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TAM NHIN CUA CHUNG TA

The Houston Housing and Community Development Department (HCDD) hinh dung mét thanh phd nei moi ngusi ¢é diéu kién s&
hiru mo6t chd & an toan trong mét cdng ddng nai ho co thé thanh céng.

/\
Nha & | Il DichvuCoséHa Phat Trién Kinh T& % Dich Vu Trg
Gia Phai oo Tang/Khu Phé cho Cong Péng Gilp
) . Chang é] |_

DE thuc hién tdm nhin cla ching ta, HCDD s dung khodng 50 triéu my kim moi nam t cac khoan trg cap lién bang sau tir Department
of Housing and Urban Development (S& Gia Cu va Phét Trién D6 Thi Hoa Ky - HUD). S6 tién trg cap hang nam dugc dua theo mot cong
thic cu thé dugce dinh ra bdi HUD qua do can nhac nhiéu dac diém nhan khau, gia cu, va thi trudng khac nhau clia Houston.

CDBG HOME HOPWA ESG

Trg Cap Phat Trién Trg Cap Hop TacPau Tu HOME Co Hoi Gia Cu Tro Cap
Cong Dong cho Ngugi nhiém AIDS Giai Phap Khan Cap
« Nha¢o Nha & gia phai chang cho Nha & va dich vu xa hdi cho Noi trd &n va dich vu cho
» Dich vu cong cong » Ngudi thué nha ngudi nhiém HIV/AIDS va gia ngudi vo gia cu va ngudi co rui
« Cosécodng cOng « Chanha dinh ro tré thanh vo gia cu

« Phat trién kinh té

ANH HUONG DEN QUY VI NHU THE NAO

DéE nhan dugc nhimg khodn trg cp nay, HUD yéu cau Thanh Pho dé trinh Ké Hoach Téng Hop 5 Nam va Ké Hoach Hanh Béng Thudng
Nién (Ké Hoach Téng Hop) va ban Phan Tich Tra Ngai d6i vai Cong Bang Gia Cu (Al). Nhimg ké hoach nay tom lugc cac ngudn tai luc
duoc du tinh la sé cé san trong ndm nam téi va miéu ta cac khu vuc dia ly, nhu cau, chién lugc, va hoat déng sé dugc uu tién.

Ké Hoach Téng Hop Phan tich tré ngai

- Xem xét d{1 liéu dé xac dinh cac tr& ngai d6i véi cac
lua chon cong bang gia cu

- Thiét 1ap co s& cho viéc lap ké hoach céng bang gia
cu
Bao gobm mot ké hoach hanh dong nam nam dé
giam bdét dnh hudng tU cac tré ngai déi véi cong
bdng gia cu

- C6ban danh gid nhu cau va phan tich thi trudng

« Xac dinh cac chi tiéu va muc tiéu nam nam nham
cdithién nha & va khu phé cho ngusi dan Houston
c6 thu nhap thap va via
Bao gbm ngan sach thudng nién cho cac khoan trg
cap

Thanh Tich 4 Nam cua HCDD

(( —— )) Cung cép Fhéng ) - )
. tin cho 5’297 Stra chira hon 1 ,000 can nha cho cac gia HE;;Q E:gnst{n?t§n7vggédcll?t; viec
nguai goi dién cho duong day dinh c6 thu nhap thap va vira &\%{J phong chong angvo g

(o noéng vé cong bang gia cu 1 ,704 gia dinh bang cach trg
cap tién thué nha dé phong chéng tinh
trang vo gia cu

Cung cép
Trién kzan Lo fj';gtdn‘zlhvv; [nacons _ 199 gia dinh ¢ thu nhap th&p va vira bang hinh thiic Tai tro cho céc t6 chic phi loi nhuan
g bang g trieu " tro cdp tién dat coc dé ho trg cho ho trong viec dé ho trg
ngu@i sE mua nha 98 508 Véi cac dich vu dao tao viec
— n’g uSi lam, chdm soc tré em, sinh
hoat cho thanh thiéu nién,
. P . hodc céc dich vu khdc
1 Tai trg viéc xay dung hodc trung tu hon T3itro @ l
1 ,600 ”Qé‘cm‘{thUé da gia dinh gia cac ca s& cong déng mdi hodc dugc cai =~
phatchang 26 tiéntai cac khu pho %l =
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KET QUA PANH GIA VA NHU CAU

NHU CAU UU TIEN
KE HOACH TONG HOP NAM 2020-2024

Tro cdp cho Nguai Thué Nha

Trg cap cho Cha Nha

Tro cap® cho Ngusi Mua Nha
Nhu Cau ctia Ngusi Vo Gia Cu
Nhu Cau Dich Vu Céng Cong
CaiThién Co S& Khu Pho

Giai Quyét Nhu Cau ctia Khu Pho
Nhu C&u Phat Trién Kinh Té

Nhu Cau Stc Khoe & An Toan

TRO NGAI BOI VOI CONG BANG
GIA CU (Al)

Phan Biét Boi Xt Gia Cu

MUC TIEU 5 NAM KE HOACH TONG HOP NAM 2020-
2024

Cdc muc tiéu nay sé duoc gidai quyét bang bén khoan tro cdp.

Béo tén va m& rdng nguén cung cap nha & gia ca phai chiang

«  SUa chlia hoac tai xay dung 1,000 can nha cho cac chd nha

o Xay dung 214 cdn nha cho thué mdi va trung tu 30 can nha
cho thué cho cac gia dinh c6 thu nhap thap va vua

Mé réng cac co hoi sé hitu nha
«  Xay dung 38 cdn nha mdi cho nhiing ngudi mua nha LMI
(co thu nhap thap va via)

H6 trg cho nhiing ngudi bi anh huéng béi HIV/AIDS

« HO&trg cho 2,375 gia dinh bang cach trg cap tién thué nha
hodc tim chd & mdéi nhanh chong

«  Taitrg cho viéc van hanh nha & lau dai va nha & chuyén tiép
cho 1,500 gia dinh

«  Cung cép dich vu cho 13,000 ngudi

2. Thiéu Kién Thuic vé Cong Bang Gia Cu Giam .
N N A iam tinh trang vo gia cu
= Th'?u Lufa Chon COng Bang Gia Phai « HO&trg cho 1,425 gia dinh bang cach trg cap tién thué nha
Ch.aA,ng o i} hodc tim chd & mdi nhanh chéng
“ Th'e?Nba O coA’KhAa Nang HO Trg cho « Cung cép dich vu vo gia cu cho 41,945 ngudi
Ngudi co Khuyét Tat ) ) ) )
5. Thiéu Thu Nhap/Ngudn Tai Trg Téng cmfc‘rng pham chat cudc s6ng qua viéc cung cap cac dich vu
6. Mo Hinh Nha O Tach Biét Dua vao Chiing congcong , ,
Téc, Dan Toc, va Tinh Trang Kinh Té « Cung cap cac dich vu y té, viéc lam, dich vu cho thanh thiéu
7 Thiéu Gio Duc Tai Chanh nién va cac dich vu khac cho 92,660 ngudi
8. Phan Phoi Khong Can Bang cac Tién Nghi, Phuc héi cac cong dong
Dich Vuy, va Co S& Ha Tang Gira cac Khu « Thanhlap hodc cdi thién 6 co s& cong cong dem lai lgi ich
Pho cho céc cu dan cé thu nhap thép va viia
9. TinhTrang Fhéng Do \theo 9uan Bié’rAn Day manh stic khoe va an toan
NIMBY(Khong Buoc Lam Bdng Sau 5an «  Xba bd nguy co nhiém déc chi cho 250 can nha
Nha 167 B + Thuc hién 160,000 chuyén ghé tham tan noi dé thi hanh
10. Thiéu Lua Chon Phuong Tién Di Chuyén luat phap
N, Muc Do Tiép Xuc Cao vai Hiém Hoa dbi véi '
Stc Khoe tai cadc Khu Phé Nhat Binh Thuc day phat trién kinh té cho cong dong
12. Thiéu Su Trao BSi Thong Tin Gitra Chinh «  HO trg cho 5 doanh nghiép
Quyén va Ngusi Dan « Taoravaduy tn 481 cong viéc
Thuc day cong béng gia cu
«  Cung cdp thong tin vé cong bang gia cu téi cho 250,000
ngudi
5o  HOACH TENG HOP & Al NAM 2020 HOUSING AND
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KET QUA ‘
HOAT DONG CONG DONG
Hoat Bong Hop Tac cia Cong
Péng

Khao Sat

» Khao sat
nhu cau céng dong
« Khdo sat téc hanh

Hop Céng Péng
« Hop di dong
» Hop mé& ctra tu do
« Hop dai st céng bang gia cu

Hoat Pong cliia Cac Bén
Lién Quan
- Dai S& Céng Bang Gia Cu
« Nhém Thao Luan

Thang Sau nam 2019 — Thang Ba

nam 2020

Két qua khao sat tai

Ngwi Dai Dién
ngwei tham gia trong
nhém thao luan

ngw®i tham gia
bubi hop

NHO’NG Gi CHUNG TOI TiM HIEU BUQ'C T’ HOAT DPONG CONG BPONG VA XEM XET D LIEU

Nhirng Nguoén Tai

Chinh Hé Tr¢

CDBG, HOME, HOPWA va ESG

CDBG va HOME

CDBG va HOME

CDBG, HOME, HOPWA va ESG

CDBG, HOME, HOPWA va ESG

CDBG, HOME, HOPWA va ESG

CDBG, HOME, HOPWA va ESG
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Tré Ngai dé véi
Nha O Gia Phai Chang

Thi Truong Hién Tai
Tinh Trang

Kha Néng Tiép Can
Phuong Tién Di
Chuyén & Chi Phi Di Lai

Pham Chét
Nha &

Trao DGi Théng Tin &
Hop Tac gitra Chinh
Quyén

-Nguai Dan

Quy Binh

Thiéu Nguén
Tai Luc & Kién Thic Tai
Chanh

Thiéu Kha Nang Phuc
Vu

Chi Tiét

Tinh trang leo thang trong chi phi xay dung, nhan céng, va dat
dai, dac biét tai cadc khu vuc cé co hdi cao, gidi han céc cong trinh
xay dung nha gia phai chdang. Gia ban va gai thué tang nhanh
hon thu nhap.

Nha gia ré thudng nam céach xa cac trung tam viéc lam va cac
tuyén dudng di chuyén déng duc. Chi phi di lai cao hodc ché
& cach xa viéc lam va dich vu dnh huéng téi diéu kién séng néi
chung clia cac gia dinh.

Nhiéu can nha da bi ngap lut, can dugc stra chira, va co rui ro
ngap lut trong tuong lai. S8 lugng nha ca ky c6 thé can dugc stra
chira hodc c6 hiém hoa méi trudng. Cac van dé khu phé, nhu cac
hoat déng céng nghiép hodc d6 chat thai phi phap, c6 thé gay
anh hudng t6i pham chat gia cu.

Yéu ciu clia ngudi dan vé kha nang trao déi thong tin c6 hiéu qua
va déu dan gilta ngudi dan va cac ca quan chinh phu cé thé dugc
céi thién qua viéc tang cudng cac hinh thic va dia diém trao déi
théng tin, cung cdp cac hinh thic trao déi thong tin da ngén ng,
va tao diéu kién truy cap thoéng tin dé dang haon.

Mot s6 quy dinh, nhu la viéc cap gidy phép va chi phi cé lién
quan, c6 thé lam tdng phi tén xay dung hodc tan trang nha.

Nhiéu ngudi dan khéng cé thu nhap can thiét dé€ bao tri hodc
mua nha. M6t s6 ngudi khong biét cach lap tin dung hodc cac
nguén tai lchinh hién c6 dé thué nha.

Nhiing can nha hién hitu khong c6 kha nang phuc vu can thiét
cho nhiing ngudi co khuyét tat, va mét sé tién ich ho tro rat dat
tién hodc khong thé 13p dat dugc. Théng tin c6 thé khéng duagc
chuén bi sén cho nhiing ngudi cé khuyét tat hodc nhimng ngudi bi
han ché vé mat tiéng Anh.

CITY OF HOUSTON
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KET QUA KHAO SAT TOC HANH KET QUA KHAO SAT NHU CAU CONG

TRONG SO 766 NGUGI BUGC KHAO SAT DONG TU 2,309 NGUOI BUJC KHAO SAT
‘ Khéng biét cach bao cao tinh trang 5 5 0/0 tcr(;v\églfgit?t?givriiéhcé khi 3 1 0/0 S;Viﬂg%rt%r;gh\g?\c
phan biét déi xt gia cu tréi mwa
o, 6 van dé trong viéc o, udc phai chuyén
Khong biét cac quy dinh 47 /o gnh tra_?ngt nggp |AI._,It 9 /o Ehc’i 6%2) d

bao vé cong bing gia cu Tién thué nha tang

) 3 8 9/, C6van dé trong viéc 80/0 Budc phai chuyén chd &
; . NP T— thanh toan chi phi do Nha bj ngap lut va
\ Gap phai tinh trang phan Plgt doi xur siva chiva can thit khéng thé cw ngu dwoc
gia cu trong
nam nam gan day

o DUtién dé tra tién thué nha hodc tién nha hang thang
o Dutién dé tra tién dat coc thué nha hodc tién ddt coc mua nha
o Tim mo6t can nha véi tinh trang con tét

Hon mét nira ngwei dang tim nha
gap phai nhirng thir thach sau

42.7% cac gia dinh c6 tré em chon nha c6 gid khéng phai chang, pham chat thap, quéa nhé, hodc trong mot khu phé khéng visa
y dé bdo dam rang con em ctia ho c6 thé theo hoc & trudng c6 pham chat cao.

Khuyét Tat

Trong s6 28.1% nhiing ngudi dugc khao sat c6 thanh vién gia dinh c6 khuyét tat

o Hon mot phan tu (28.1%) da sira hodc can phai stia nha ctia minh dé hé trg cho ngudi ¢ khuyét tat

«  Trong sé nhitng ngudi da thuc hién hodc can phai stra nha, han mét phan ba (37.2%) gap khé khan khi stta nha hodc 1én ké
hoach slfta nha trong d6 phi t6n va viéc thiéu khéng gian la cac trd ngai Ién nhat

Strc Khoe

o Khoang 16.4% da mac phai hodc séng vai ngudi da mac phai cac van dé stic khoe lién quan t6i van dé 6 nhiém méi trudng,
nhu 1a hen suyén, néng dé chi trong mau cao, hodc COPD (B&nh Nghén Phaéi Man Tinh).

«  B6n van dé moi trudng I6n nhat clia nhitng ngudi tra I5i khdo sat 1a: Con triing (43.0%), Phdm chat khéng khi ngoai trai
(40.7%), Chubt bo (34.9%), va Pham chat nudc (34.8%).

Cac dich quan trong trong khu phé can dwoc cai thién
Cac dich vu dugc nhiéu ngudi tra 16i danh gia la té tai khu phé cta ho

Cac Dich Vu Xa Héi Cac Dich Vu cua Khu Pho
\
v)
Bao Tri Pudng Phé 44 /0
. . v (1)
Dich Vu Ch:i:ﬁ #ha;:hDung Chat T 41 /0
ey 36%
& AnToan
« = s 1)
Céc Dich Vu Trg Gitip Nguoi S et G 35%
Cao Nién Ngap Lut
1 1 1 1 J
: ‘ ‘ ‘ : 0 10 20 30 40 50
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NGAN SACH TRQ' CAP DU THAO NAM 2020

(Ngay 1 thang Bay, 2020 - Ngay 30 thang Sau, 2021)
Dua theo su phan bé cho ndm 2020 clia HUD, ké hoach phan bé dugc dé xuat, chd'y kién clia cong ching va su phé chudn Hoéi Pong

Thanh Phé.

Trg Cap Phcét?riéGn CBéng bong
Dich Vu Céng Céng $3,666,114
Quy Tuong Xing véi ESG $500,000
osocmcma s sogonm
Tu Stia Nha @ $7,315,175
Son Chi $375,000
Phat Trién Kinh Té $250,000
Thi Hanh Luat $2,867,843
Dich Vu Gia Cu $300,000
Quan Ly Chuong Trinh $4,968,532

$24,842,664

Téng Cong

ESG

Trg Cap Gidi Phap Khdn Cap

Hé Théng Théng Tin Quan Ly

NgUi V6 Gia Cu (HMIS) 383,500
Ché Trd An Khan Cap $700,590
Phong Chéng Tinh Trang Vo $422,960
Gia Cu

Chuyén Ché 3 Nhanh Chéng $738,447
Hanh Chanh $157,743

Téng Cong $2,103,240 100%

14.7%

2%

18.6%

29.4%

1.5%

1%

11.5%

1.2%

20%

4%

33.3%

20%

35%

7.5%

HOME

Trg Cap Hop Tac Bau Tu HOME

Xay Dung Nha & Da Gia Binh $4,477,655
IR KT S $1,722,474
Gia Binh

Trg Cap Tién Thué Nha $3,000,000
Quan Ly Chuong Trinh $1,022,236
Téng Cong $10,222,365

Trg Cap Co Hoi Gia Cu cho Ngudi nhiém AIDS
PhiTén Hoat Déng $2,228,808
Dich Vu Trg Giup $2,150,030
Trg Cép Tién Thué Nha theo Dy
An hodc riéng cho tiing Ngudi $2,402,595
Thué Nha
Trg Cap Ngan Han, Tién Thué
Nha, Tién Trd Ng Thé Chap Nha $2,402,595
& Chi PhiTién Ich
Xéac Dinh Nguén Luc $100,000
Quan Ly Ngudi Nhan Trg Cap $309,467
Quan Ly Ngudi Bao Trg $722,090

Téng Céng $10,315,585 100%

CHUNG TOI MUON LANG NGHE Y KIEN TU QUY VI

Hay gui y kién cGa quy vi vé K& Hoach Téng Hop nam 2020-2024, K& Hoach Hanh Dong Thudng Nién nam 2020, va

Ban Phan Tich Tr& Ngai ddi vai cac Lua Chon Cong Bang Gia Cu nam 2020 tré nhat 1a ngay 16 thang Tu, 2020

Dé doc toan bd Ké Hoach Téng Hop & Al, hay truy

cap website:
https://houstontx.gov/housing/caper.html

Email: hcddplanning@houstontx.gov
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Dia Chi Buu Tin
Attn: Planning and Grants Management
City of Houston

Housing and Community Development Department

2100 Travis Street, 9th Floor
Houston, Texas 77002
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43.8%

16.9%

29.3%

10%

100%
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