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City of Houston Housing and Community Development Department

Executive Summa

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b

1. Introduction

Overview. The 2018 Annual Action Plan (Plan) represents the fourth year of the 2015-2019 Consolidated Plan (Con
Plan) approved by the U. S. Department of Housing and Urban Development (HUD) on July 22, 2015. This Plan is
the City of Houston (City) Housing and Community Development Department's (HCDD) official application for HUD
entitlement grants and proposes programs and services to be funded during the City's Fiscal Year (FY) 2019/
HCDD's Program Year (PY) 2018 (July 1, 2018 - June 30, 2019). There are four sources of federal program funds in
this application

e  Community Development Block Grant (CDBG)

o HOME Investment Partnerships Program (HOME)

e Housing Opportunities for Persons with AIDS (HOPWA)

e  Emergency Solutions Grants Program (ESG)

According to HUD, the primary objectives of the entitlement funds are to increase the availability/accessibility,
affordability, and sustainability of 1) decent housing, 2) suitable living environments, and 3) economic opportunity for
low- and moderate-income Houstonians. As in the past several approved Consolidated Plans, the 2015-2019
Consolidated Plan funding priorities are divided into four categories designed to benefit low- and moderate-income
Houstonians

o Affordable housing

e  Supportive services

e Public improvements and infrastructure

e Economic development

The objectives of the 2015-2019 Con Plan are to

o Improve housing opportunities by creating and preserving decent, safe, affordable rental and homeowner
housing
Expand sustainable homeownership opportunities for low- and moderate-income families

e Meet the needs of persons with HIV/AIDS and their families, through the provision of housing, health, and
support services

o Reduce homelessness by assisting individuals and families stabilize in permanent housing after
experiencing a housing crisis or homelessness, by providing appropriate housing and supportive service
solutions

o Enhance quality of life for residents by ensuring access to appropriate services

e Strengthen neighborhoods by investing in infrastructure, enforcement of safety codes, and public facilities
that maximize impact by providing access to services

¢ Enhance the City's economic stability and prosperity by investing in opportunities for job readiness and
increasing the number of jobs and/or availability of goods and services

e Promote and ensure fair access to housing for all residents

Hurricane Harvey, which devastated the Houston region in August 2017, has created a greater urgency for the City to
pursue these objectives, especially the objective of increasing the supply of affordable housing. While recovery from
the disaster is on-going, many people are still without safe, habitable homes. The need for affordable housing, health
and social services, improved public facilities and infrastructure, and economic development has never been greater
in Houston than it is right now. There is a concerted focus at HCDD to increase new development, rehabilitation and
repair of single family homes. It is anticipated that HCDD will continue to increase the capacity and efficiencies of its
Home Repair Program in PY 2018 and will focus federal and local funds towards repair and construction of single
family homes.

2018 Annual Action Plan Page 1



City of Houston Housing and Community Development Department

\ 2. Summarize the objectives and outcomes identified in the Plan \

Annual Objectives. The Plan identifies programs and activities that will be used to meet HCDD's goals. As required
by HUD, each activity is linked to one of three federal program objectives: 1) decent housing, 2) suitable living
environment, or 3) economic development. Each objective is matched with one of three outcomes: 1)
availability/accessibility, 2) affordability, or 3) sustainability. The annual activities that will enable HCDD to achieve
these objectives and outcomes in PY 2018 are listed below.

Decent Housing
Increasing the availability, accessibility, affordability, and sustainability of decent housing for low- and moderate-
income residents through

o Acquisition, rehabilitation, and new construction of multifamily and single family properties

o Services to HIV/AIDS populations (i.e. rent, mortgage, and facility operation costs)

o Homelessness prevention and rapid re-housing

e | ead-based paint testing and abatement activities

Suitable Living Environment
Increasing the availability, accessibility, affordability, and sustainability of suitable living environments for low- and
moderate-income residents through
¢ Building/rehabilitating neighborhood facilities and infrastructure
Code enforcement
Juvenile, youth, and childcare programs
Supportive and transitional housing
Support services for populations with special needs (e.g. elderly, persons with disabilities)
Services for the homeless
Health care education and services

Economic Development/Opportunities
Increasing access to economic opportunity for low- and moderate-income communities through
e Expansion of business services based on community need
e Small business development services
e Job training and employment services for low- and moderate-income persons and persons with special
needs

3. Evaluation of past performance

Past Performance. During the second year of the current five year consolidated planning period (July 1, 2015 to
June 30, 2020), HCDD achieved many of its annual goals set for the period of July 1, 2016 to June 30, 2017 and
made progress toward the five year goals. The following table outlines the five year goals and the first and second
year accomplishments toward those goals. Accomplishments for the third year of the 2015-2019 Consolidated Plan
will be in the 2017 CAPER, available in the fall of 2018.
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City of Houston Housing and Community Development Department

Table 1 - 2015-2020 Consolidated Plan Goals and Accomplishments to Date

Goal Name Indicator 5 Year Goal Accomplishments | Percent of
for PY 2015-16 Goal
Accomplished
Rental units constructed 3%8}40“3'”9 186 Housing units 46.04%
Preserve and expand the | Rental units rehabilitated 990 HoUsNg | 337 Housing unts 86.41%
supply of affordable . . .
. Homeowner housing units 250 Housing . . o
housing o . 16 Housing units 6.40%
rehabilitated units
Otherl— Rempve Iegd based 483 Housing 176 Housing units 36.07%
paint in housing units units
Expand homeownership Direct financial assistance to 500 Households | 43 Households 0
o . . 8.60%
opportunities homebuyers assisted assisted
Provide assistance to 12,975
persons affected by Other Households ;,S?Sﬁifs(itel-(ljouseholds 59.6%
HIV/AIDS assisted
Tenant-based rental assistance /
Rapid re-housing 350‘ Households 657. Households 187.71%
assisted assisted
Reduce Homelessness Homelessness prevention 950. Persons 1,014 Persons 106.74%
assisted assisted
Public service activities other
than low/mod income housing 115.’500 Persons 135.’578 Persons 117.38%
. assisted assisted
benefit
Enhance quality of life Public service activities other
through the provision of than low/mod income housing 103.’000 Persons | 41 ’914 Persons 40.69%
X ; ) assisted assisted
public services benefit
Public facility or infrastructure 30 Facilities / 11 Facilities /
- . 36.66%
Revitalize communities Activities Infrastructure infrastructure
Housing code enforcement / 161,250 Housing | 63,487 Housing 0
. . 39.37%
Foreclosed property Care units units
. Jobs created / Retained 50 Jobs 47 Jobs 94.00%
Foster community
economic development Businesses assisted 232?;2;88 0 Business assisted 0.00%
Promote fair housing Other 500,000 Persons | 1,894,406 Persons 378.88%
reached reached

After the completion of the second year of the five year consolidated planning period, HCDD has made significant
progress in achieving many of its five year goals and has surpassed two goals, Reduce Homelessness and Promote
Fair Housing. As discussed in the 2016 Consolidated Annual Performance Evaluation Report (CAPER), HCDD will
continue to carry out its programming to achieve the five year goals set.

The goal of homeowner housing repair only reached 6.4% after two years using entitlement funding, however it is
anticipated that HCDD will make significant progress toward the five year goal during PY 2018. HCDD plans to
implement an updated Home Repair Program using CDBG funds. New program guidelines were approved by City
Council in January 2018 and are now being implemented. The Home Repair Program has also streamlined the
application intake process. In PY 2018, HCDD will likely continue to fund emergency and minor home repairs with
local funding sources such as Tax Increment Reinvestment Zones (TIRZ) Affordable Housing Set-Aside. It is
expected that the accomplishments for PY 2018 for homeowner units rehabilitated using CDBG funds will be
considerably higher than in recent years.
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City of Houston Housing and Community Development Department

In addition, providing direct homeowner assistance through HCDD’s Homebuyer Assistance Program is lagging, with
only 8% of the five year goal met after two years. During PY 2016, the Homebuyer Assistance Program guidelines
and accompanying materials were updated. The eligibility and program requirements were changed to help the
program be more easily understood by future homebuyers. As a result, the amount of assistance provided is now one
of two amounts, based on household income, and some eligibility requirements have been broadened to enable
more households to participate in the program. In PY 2018, staff will continue to leverage stakeholder resources and
partnerships to advertise the Homebuyer Assistance Program to reach more low- and moderate-income households
and will strive to partner with other programs to further lower the cost of homeownership for eligible applicants.

The goal to promote fair housing was drastically exceeded during the two years of the consolidated planning process.
A fair housing goal is a new addition in the Consolidated Plan, and the City of Houston is making major efforts to
educate Houstonians about fair housing. In PY 2015 and 2016, fair housing public service announcements were
advertised in METRO busses and City-owned facilities and were included within resident’s City of Houston’s water
bill statement. HCDD also convened trainings for and presented to area developers, architects, stakeholders,
contractors, nonprofit and for-profit partners, and government staff to provide understanding and education on fair
housing laws, fair housing rights, and impediments to fair housing choice. HCDD and the City of Houston will
continue to build upon past efforts and find new ways to educate residents and various stakeholders about fair
housing.

HCDD will continue to work to surpass the consolidated planning goals over the next two years. In addition to
entitlement funds, HCDD often receives other funding to address the priorities in the Consolidated Plan. In PY 2018,
HCDD expects to utilize approximately $87 million in CDBG Disaster Recovery for the 2015 Flood Events (CDBG-
DR15) and $23 million in CDBG Disaster Recovery for the 2016 Flood Events (CDBG-DR16) for recovery from 2015
and 2016 flood events, and to create resiliency for future flood events. HCDD staff will also continue to implement
activities using CDBG-Disaster Recovery Round Il (CDBG-DR2) funding. Hurricane Harvey has caused further
devastation to homes and infrastructure in 2017, and while no disaster recovery funding has been allocated to the
City of Houston yet for the 2017 flood events, HCDD is striving to prioritize the affordable housing needs of low- and
moderate-income households to not only help them recover from the flood events of the past three years but, in line
with the goals of the Consolidated Plan, provide them with safe, quality, and affordable housing for the long-term.

4. Summary of Citizen Participation Process and consultation process

HCDD is responsible for producing the 2018 Annual Action Plan. In this capacity, HCDD works with a number of City
departments, the Houston Housing Authority, non-profit organizations, and other stakeholders to ensure that the
planning process is both comprehensive and inclusive. HCDD solicits information from other City departments, the
private sector, non-profit organizations, neighborhood-based organizations, and residents, regarding existing
conditions and strategies for addressing current or future needs.

HCDD recognizes that Houston residents are the center of, and partners in, the development and execution of the
2018 Annual Action Plan. HCDD aggressively seeks community involvement and provides residents with
opportunities to become involved in the development of the Annual Action Plan. Opportunities for citizen input are
provided throughout the planning process through

e Publications and postings

o Public hearings

e  Community Needs Survey

In November 2017, February 2018, and May 2018, HCDD formally met with its Community Development Advisory
Council (CDAC). Guided by the consultation requirements in the consolidated planning regulations (§91.100
Consultation; local governments), the CDAC is made up of public and private agencies that provide assisted housing,
health and social services, organizations engaged in narrowing the digital divide, community-based and regionally-
based organizations that represent protected class members, organizations that enforce fair housing laws, and
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agencies who manage flood prone areas and/or water resources. CDAC members provide meaningful information to
strengthen HCDD's planning and outreach process. The CDAC continues to be instrumental in planning and
implementing citizen and stakeholder participation strategies.

5. Summary of public comments

A summary of citizen comments received about the 2018 Annual Action Plan, along with a summary of HCDD's
responses, is included in the Appendix of this document. It incorporates the comments received from the four public
hearings and the 30-day comment period that concluded on April 12, 2018.

\ 6. Summary of comments or views not accepted and the reasons for not accepting them \
All comments or views were considered. HCDD did not send any responses specifically rejecting comments
received.

\ 7. Summary \
The 2018 Annual Action Plan represents detailed activities for the fourth year of the 2015-2019 Consolidated Plan.
During PY 2018, HCDD will build upon past experience and strategies striving to meet the five year goals set in the
Consolidated Plan and updated in the Annual Action Plans. HCDD staff will continue to focus on using data-driven
approaches and utilizing various citizen and stakeholder participation techniques, to validate the needs set in the
2015-2019 Consolidated Plan.

HCDD continues to make great strides in addressing the community’s needs and the Consolidated Plan priorities,
through community involvement, evaluations of past performance, and responding to past experience with improved
efficiency.
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PR-05 Lead & Responsible Agencies - 91.200(h
1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Table 2 - Responsible Agencies

Agency Role Name Department/Agency
LEAD AGENCY HOUSTON HCDD
Narrative

The City of Houston Housing and Community Development Department (HCDD) serves as the lead agency
responsible for administering the programs covered by this 2018 Annual Action Plan, which include
Community Development Block Grant (CDBG)

HOME Investment Partnerships Program (HOME)

Housing Opportunities for Persons with AIDS (HOPWA)

Emergency Solutions Grants Program (ESG)

Consolidated Plan Public Contact Information \
For comments regarding the 2018 Annual Action Plan, please contact the City of Houston Housing and Community
Development Department (HCDD) at (832) 394-6156 or submit your comments to:

Fatima Wajahat

Planning and Grants Management Division

City of Houston, Housing and Community Development Department
601 Sawyer, 4t Floor

Houston, TX 77007

fatima.wajahat@houstontx.gov

(832) 394-6156
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l

1. Introduction

The City of Houston (City) recognizes that partnerships with public and private entities are vital to the provision of
effective assistance to the Houston community. Each strategy prioritized by the City is only accomplished through
effective collaborations with community partners. These partners provide the expertise needed to ensure quality
service provision, housing development, and neighborhood revitalization efforts.

In preparation for the 2018 Annual Action Plan, HCDD performed outreach to both citizens and other stakeholders.
These stakeholders included people who work with low- and moderate-income persons, persons with special needs,
persons of protected classes, and those who live in low- and moderate-income areas.

Coordination and consultation with public and private agencies is important to the City when developing the Annual
Action Plan. HCDD will continue to work with a number of City departments, the Houston Housing Authority, major
non-profit organizations, and other stakeholders, to ensure that the planning process is both comprehensive and
inclusive. HCDD obtains information from stakeholders and residents regarding existing conditions and strategies for
addressing current needs.

With respect to economic development, HCDD strives to coordinate with private industry, businesses, developers,
and social service agencies. For instance, in PY 2018, HCDD will continue to work with the Houston Business
Development, Inc. (HBDI) and the Houston Redevelopment Authority (HRA) to enhance businesses to create or
retain jobs and expand services offered in low- and moderate-income areas. While planning to expand
homeownership opportunities for the low- to moderate-income households, HCDD consults with lenders, builders,
and realtors, such as the Greater Houston Builders Association, the Asian Association of Realtors, and the Hispanic
Mortgage Lenders Association, to strategize about advertising and raising awareness about the Homebuyers
Assistance Program. In PY 2018, HCDD will continue to consult with these stakeholders as well as with the Houston
Black Realtors Association and the Tejano Center for Community Concerns to help increase program participation.

In PY 2018, HCDD plans to sustain this meaningful input in order to strengthen programming during the consolidated
planning process. HCDD will
o Continue to reach out to and consult with organizations listed in the table titled “Agencies, groups,
organizations who participated” in this section of the Plan
o  Seek new opportunities for collaboration and consultation to find innovative approaches to addressing
pressing community issues and fair housing impediments
e Participate in the process and advance community strategies to end chronic homelessness in Houston
o Host meetings with members of the Community Development Advisory Council (CDAC) to improve HCDD's
citizen and stakeholder outreach methods

Provide a concise summary of the jurisdiction’s activities to enhance coordination between public
and assisted housing providers and private and governmental health, mental health and service
agencies (91.215(1))

The City strives to partner with public and private agencies to ensure that funding priorities are in line with current
community development goals. HCDD is involved in many community collaborations with an aim to enhance
coordination between housing and service providers in order to better serve the community.

HCDD leads a community-wide effort to create deeply subsidized affordable housing units linked to mainstream and
social supports, including primary and behavioral health care and housing. HCDD achieves this in partnership with
the City’s Health Department, Harris County Community Services Department, Houston Housing Authority, Harris
County Housing Authority, Houston Housing Finance Agency, and the Coalition for the Homeless of Houston/Harris
County. This effort is being accomplished through a pipeline committee comprised of partner agencies. This
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partnership allows supportive housing units to receive both the appropriate rental subsidies as well as service funds
necessary to house the target population. This partnership has continued to be expanded under Mayor Turner’s
homeless strategies announced in March 2017, which is discussed more in this section.

As a member of The Ryan White Planning Council, HCDD works with medical service providers to coordinate the
housing and service needs of persons affected by HIV/AIDS. HCDD holds a seat on the Priority and Allocations
Committee, a subcommittee of the Ryan White Planning Council. HCDD staff members meet at least twice a year
with the current funded HOPWA providers to ensure that funding is being allocated and distributed in the most
efficient way possible to benefit those need. Finally, HCDD staff members meet every month with a funders work
group, composed of housing and service funders, to ensure that services and housing goals are aligned.

HCDD will continue to seek opportunities to strategize with a variety of groups to address short-term and long-term
community needs. HCDD staff will also meet with community groups and agencies throughout the year to solicit input
regarding HCDD programs and to plan future activities.

In addition, HCDD will maintain stakeholder engagements such as those listed in the Table 3, “Agencies, groups,
organizations who participated.” HCDD will also host public and private housing providers with private and
government service agencies at periodic meetings of the Community Development Advisory Council (CDAC). CDAC
meetings will enhance the exchange of information between housing and service providers and facilitate planning for
future coordination.

Describe the coordination with the Continuum of Care and efforts to address the needs of homeless
persons (particularly chronically homeless individuals and families, families with children,

veterans, and unaccompanied youth) and persons at risk of homelessness.

HCDD works closely with the Continuum of Care (CoC) and the CoC Lead Agency, The Coalition for the Homeless of
Houston/Harris County (Coalition). HCDD holds a voting seat on the CoC Steering Committee. The CoC Steering
Committee voted to align with the four goals outlined in the federal strategic plan to end homelessness, which
includes a goal to end chronic homelessness by 2016 and youth and family homelessness by 2020. To achieve this
goal, the CoC has been actively receiving HUD technical assistance through the OneCPD Initiative.

The Special Assistant to the Mayor for Homeless Initiatives is a staff position at the City charged with developing
strategies in coordination with local partners to end chronic and family homelessness in Houston. This staff member
has taken a lead role in local planning efforts related to several larger federal initiatives including the HUD/USICH's
(United States Interagency Council on Homelessness) Dedicating Opportunities to End Homelessness Initiative as
well as the Mayor’s Challenge to End Veteran Homelessness.

In March 2017, Mayor Sylvester Turner announced his solution to Houston’s homeless problem and pledged to
house 500 chronically homeless people within a six month period. This was successfully completed in December
2017. His solution includes constructing professionally staffed “low-level shelters” under highway overpasses or on
private property as part of a multipart city initiative to reduce panhandling and homeless encampments. These efforts
include working with local nonprofits to add 215 shelter beds by the end of summer 2017, launching an anti-
panhandling awareness campaign, encouraging groups who provide food to the homeless to coordinate with the City,
and adding mental health and substance abuse treatment to the City’s legislative agenda.

HCDD and the Mayor's Office lead the successful collaborative effort to develop 2,500 units of permanent supportive
housing for the chronically homeless. Less than 10% (250 units) of this goal needs to be completed in order to reach
this ambitious goal to produce permanent supportive housing. This has led to a new process that cultivates
integrated care supportive housing service model. This has also led to the implementation of a coordinated access
system that identifies and prioritizes the most vulnerable chronically homeless persons for placement into permanent
supportive housing, rapid rehousing and referrals to income generating programs. Each of these activities includes
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consultation and collaboration with a variety of stakeholders, which includes homeless housing and service providers,
public housing authorities, Harris and Fort Bend Counties, Harris Health System, the Harris Center for Mental Health
and IDD, VA Medical Center, Houston Police Department, the Harris County Sherriff, and the local HUD field office.
HCDD has participated in a collaborative planning process with these community partners to generate a financial
model and create an implementation plan to support this initiative. This plan called for partners to dedicate resources
over a period of several years to work cooperatively to vet, fund, and shepherd the permanent supportive housing
projects. These commitments include resources for capital, operating, and service funding ensuring that all are fully
subsidized and capable of meeting the model standards and the needs of the target population. Capital projects are
currently in development and those that have completed development are currently leasing.

Progress was made to fully implement the coordinated access system. The CoC expanded coordinated access to six
additional locations, and HCDD hosted a call center which brought the coordinated access system to scale. The
coordinated access system continues to interface with Harris County Jail and many hospital emergency rooms to
ensure homeless individuals are connected to permanent housing options regardless of their entry point in the
human services system. In addition to the collaborative efforts to end chronic homelessness, HCDD has actively
participated in planning efforts to standardize and target homelessness prevention and rapid re-housing services.
This has included updating program standards and common system outcomes, in partnership with Harris and Fort
Bend Counties, the City of Pasadena, and the Texas Department of Housing and Community Affairs.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate outcomes
of projects and activities assisted by ESG funds, and develop funding, policies and procedures for
the operation and administration of HMIS

The four local jurisdictions that comprise the CoC (City of Houston, Harris County, Fort Bend County, and City of
Pasadena, and the Coalition for the Homeless of Houston/Harris County (Coalition)) continue to meet regarding the
allocation of ESG funding and system funding. These meetings are referred to as the Public Funders Workgroup, a
group within the CoC structure which ensures that all members of the CoC are targeting funding toward continuum-
wide goals. This group assists in updating and maintaining standards for both the provision of assistance and
performance. These continuum-wide performance measures are used to evaluate performance and determine
resource allocations based on data from HMIS. Agencies receiving funding from HCDD must receive verification of
participation in this system as a threshold requirement for funding. In the CAPER, HCDD will evaluate and include
information from HMIS about the outcome of projects and activities assisted with ESG funds.

The strategy developed for the Houston area for ESG homelessness prevention funds prioritizes people who are at-
risk of homelessness and who have experienced homelessness in the past. The CoC has developed a prioritization
tool for homelessness prevention subrecipients of ESG funds. Families and persons in domestic violence situations
are prioritized as those most at-risk of becoming homeless and in need of homelessness prevention assistance to
achieve housing stability. The City of Houston, Harris County, Fort Bend County, City of Pasadena, and the Coalition
for the Homeless of Houston/Harris County, coordinated ESG homelessness prevention and rapid re-housing
strategies through the CoC.

ESG activity priorities will continue to focus on homelessness prevention and rapid re-housing. Rapid re-housing
activities will target those that: are part of a family with a minor child that is homeless, are first time homeless, have
few recent episodes of homelessness, are part of a family that is homeless, or are fleeing/attempting to flee domestic
violence.

HCDD plans to continue funding the Coalition in support of the operation and administration of HMIS. In addition,
HCDD will continue to work with the Coalition and the CoC to ensure that policies and procedures are aligned with
HUD requirements. As HCDD moves forward with funding programs all work has been and continues to be done in
coordination with the Coalition for the Homeless, and the CoC - including its committees and workgroups, and other
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adjacent jurisdictions. Partners actively work to align and blend resources across the jurisdictions in support of a
single, standardized rapid re-housing and prevention model, with the ultimate goal of leveraging substantial private
investment to significantly increase the number of homeless families to be served.

2. Describe Agencies, groups, organizations and others who participated in the process and
describe the jurisdiction’s consultations with housing, social service agencies and other entities

Table 3 - Agencies, groups, organizations who participated

Coalition for the Homeless of
Houston/Harris County

Services-homeless
Regional organization
Planning organization

Homeless Needs —
Chronically homeless
Homeless Needs —
Families with children
Homelessness Needs
- Veterans
Homelessness Needs
— Unaccompanied
youth

Agency/Group/Organization | Agency/Group/ What section of the How was the agency/group/organization
Organization Type Plan was addressed consulted? What are the anticipated
by Consultation? outcomes of the consultation or areas for
improved coordination?
HCDD consulted with HHA staff regarding the
Public Housing sections of the Plan. HCDD and
HHA work together on a variety of issues and
Public Housing Needs initiatives including ending homelessness and
Houston Housing Authority PHA Homelessness carrying out fair housing activities.
(HHA) Strat
raegy HHA serves on the CoC and CDAC. HCDD and
HHA will continue to meet regularly to discuss
current projects and plan for potential future
projects and initiatives.
To address homeless needs identified in the
Consolidated Plan, HCDD has consulted with
stakeholders in the PSH Pipeline Group, which
Harris County Housing PHA Homelessness coordinates funding of permanent supportive
Authority Strategy housing with the goal of ending chronic
homelessness. Harris County Housing Authority
is a member of the steering committee PSH
Pipeline Group.
gtomelessness Coalition staff was consulted regarding the
rategy

Homeless sections of the Plan. The Coalition
manages the HMIS system in which HCDD
subrecipients report accomplishments for ESG
activities. Data from HMIS is used to evaluate
ESG program performance and helps track
general homeless activities in the region. The
Coalition staffs many of the workgroups within
the CoC including: ESG Funders Group, PSH
Pipeline Group, CoC Steering Committee and
RRH Workgroup.

City of Houston — Parks and
Recreation Department

Services-Children
Services-Education
Other government —
Local

Anti-poverty Strategy

HCDD consulted with HPARD to determine the
demand for youth programs. HCDD plans to
continue partnering with HPARD to serve youth
from low- and moderate-income families.
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Agency/Group/Organization

Agency/Group/
Organization Type

What section of the
Plan was addressed
by Consultation?

How was the agency/group/organization
consulted? What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Houston Health Department

Services-Children
Services-Elderly
Persons
Services-Persons with
Disabilities
Services-Persons with
HIV/AIDS
Services-Victims of
Domestic Violence
Services-Homeless
Services-Health

Other government —
Local

Lead-based Paint
Strategy

HHD provides HCDD with lead-based paint
program information and data for use in
development of the Plan, as needed.

HHD uses CDBG funds to match a HUD grant to
address lead-based paint hazards, including
lead-based paint testing and remediation, for
underserved populations. HHD and HCDD staff
will continue to collaborate on future funding
opportunities that will encourage an inclusive
approach to promoting health and community
development.

HCDD and HHD also partner to serve low- and
moderate-income persons and persons with
disabilities through a variety of public services or
public facilities projects to address needs
identified in the Plan.

Houston Housing Finance
Corporation (HHFC)

Housing

Housing Strategy
Economic
Development

HCDD regularly consults with HHFC on ways to
efficiently deploy resources in the community.
HHFC assists in implementing new multifamily
development by providing bridge loans during
the HCDD document preparation process. HHFC
also issues most of the bonds that are used in
4% tax credit transactions funding affordable
housing developers.

HHFC will continue to work with HCDD on new
initiatives supporting economic development,
including activities that address areas without full
service grocery stores, also known as food
deserts.

Harris County Community
Services Department

Housing
Other government —
Local

Housing Strategy
Homelessness
Strategy

To address homeless needs identified in the
Consolidated Plan, HCDD has consulted with
stakeholders in the PSH Pipeline Group, which
coordinates funding of permanent supportive
housing with the goal of ending chronic
homelessness. Harris County is a member of the
PSH Pipeline Group. Harris County also serves
as a member of CDAC.

Harris County and HCDD staff are a part of the
ESG funders Group composed of housing and
service funders. This group meets monthly to
ensure that services and housing goals are
aligned.

Houston Area HIV Services
Ryan White Planning Council

Services-Persons with
HIV/AIDS

Non-Homeless Special
Needs
HOPWA Strategy

HCDD staff meets periodically with the Ryan
White Planning Council to share research and
strategize ways to improve the quality of life for
those affected by HIV/AIDS. HCDD staff serves
on the Council and also serves on the Priorities
and Allocations Committee. This information is
utilized when determining needs of and services
for the HIV/AIDS community.
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\ Identify any Agency Types not consulted and provide rationale for not consulting

HCDD contacted many organizations through various outreach techniques including meetings and e-mails to solicit
input and participation in the planning process. HCDD believes that all critical agency types were consulted during
the participation and consultation process and has not intentionally failed to consult with any particular agency.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Table 4 - Other local / regional / federal planning efforts

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Coalition for the
Homeless of Houston /
Harris County

The CoC'’s priorities and its Strategic Plan to End Homelessness directly
correspond to HCDD's Strategic Plan goals related to homeless populations.

Continuum of Care’s
Priorities and Program
Standards

Coalition for the
Homeless of Houston /
Harris County

The CoC'’s priorities and standards directly overlap with HCDD's Strategic Plan and
are used by the City of Houston when developing standards for its ESG funding.

HCDD’s Strategic Plan has many of the same goals as H-GAC's regional plan,

Our Great Region Houston-Galveston Area | including addressing quality of life issues, specifically affordable housing and

2040 Council serving Houston’s low-income populations through community development
activities.

Fair Housing Equit Houston-Galveston Area Both HCDD and the FHEA have goals to affirmatively further fair housing in the City

Assessmen? quity Counci of Houston and the region. The development of the FHEA served as part of the

analysis for Our Great Region 2040.

Livable Centers

Houston-Galveston Area
Council

The Livable Centers Plans have been conducted in various areas of the City of
Houston. Some areas overlap with HCDD'’s Areas for Community Reinvestment.
The objectives of these Plans, including improving quality of life, overlap with
HCDD's Strategic Plan’s public facilities strategy.

Annual Plan

Houston Housing
Authority

HHA's PHA plan provides details about agency operations and programs, including
participants for the upcoming year. Both HHA and HCDD aim to help very low-
income households secure housing.

Harris County
Consolidated Plan

Harris County

HCDD’s Consolidated Plan has many of the same goals as Harris County’s
Consolidated Plan including addressing homelessness and improving the quality of
life of underserved and low- and moderate-income communities.

City of Houston’s
Capital Improvement
Plan (CIP)

City of Houston Finance
Department

Both the CIP and the Consolidated Plan address infrastructure needs in Houston.

CDBG-DR2 Planning
Study

City of Houston Housing
and Community
Development Department

Through a combined effort with community leaders and statewide advocates,
HCDD analyzed data to produce a Needs Assessment resulting in target areas for
housing activities, using CDBG-DR2 funding. These areas are illustrated in the map
titled, “Community Revitalization Areas (CRAs), CRA QOutreach Areas, and Target
Areas for Disaster Recovery Round Il

Both plans use housing and demographic data, as well as citizen and stakeholder

2015 Analy3|s of . City of Houstqn Housing outreach, to determine city housing needs and barriers. The overall goal for the Al
Impediments to Fair and Community . o Lo . .
X . is to eliminate housing discrimination, and HCDD works hard to align all of its Con
Housing Choice (Al) Development Department ;
Plan goals with the Al.
. . Many goals in the Houston General Plan relate closely to those in the Consolidated
City of Houston Planning . . . .
Plan such as equal access to opportunity, supportive services for disadvantaged
Houston General Plan | and Development ; ! X X > \
and at-risk groups, high quality community facilities, and sufficient quality,
Department ! . K
affordable housing options throughout the community.
The City of Houston’s Planning Department is working with five pilot neighborhoods
. . that have been historically under-resourced to identify goals and priority projects
City of Houston Planning X ) . o
Complete and Development and develop implementation strategies that are transferable to other communities
Communities Depa rtmentp across the entire city. Providing access to quality services and amenities to improve

underserved neighborhoods are goals that are part of both Complete Communities
and the Consolidated Plan.
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Narrative
Coordination of efforts remains a high priority for the City of Houston when addressing community needs and
supporting goals in the Consolidated Plan.

HCDD works to broaden its outreach efforts and has been able to gather strategic input into the planning process this
year. HCDD continues to work closely with other governments in the metropolitan area, the state, and the federal
government to implement the Consolidated Plan and its goals. HCDD’s CDAC played an integral part in the
development of the 2018 Annual Action Plan. HCDD works closely with HHA, Harris County, and other local
jurisdictions to align funding objectives, especially objectives addressing homelessness. In addition, HCDD
participates in numerous conferences with the Texas Department of Housing and Community Affairs (TDHCA), which
helps to align HCDD’s objectives with those of TDHCA. Finally, HCDD keeps its close working relationship with HUD
officials.
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AP-12 Participation — 91.105, 91.200(c)
\ Summary of citizen participation process/Efforts made to broaden citizen participation

HCDD recognizes that Houston residents are the center of, and partners in, the development and execution of the
2018 Annual Action Plan. The Citizen Participation Plan (CPP) establishes a means by which citizens, public
agencies, and other interested parties can actively participate in the development of consolidated planning
documents, including the Annual Action Plan.

Using the CPP as a guide, HCDD seeks community involvement and provides residents with opportunities to become
involved in the development of the Annual Action Plan. As input and comments are received, appropriate HCDD staff
reviews and uses this information to inform the community needs, allocation priorities, and programming goals.
Opportunities for citizen input are provided during the entire planning process, from the development of the Annual
Action Plan to reviewing the draft document, through

Publications and postings

Public hearings

Community Needs Survey

Discussion groups

HCDD publicizes all phases of the Plan’s development to gather public comment. Promotional material for the fall
open houses, such as public notices, were published in Spanish, Vietnamese, and Chinese so as to broaden
knowledge about the planning process to various groups including persons with limited English proficiency. Flyers
and posters for the meeting were also available in other languages upon request.

To develop the 2018 Annual Action Plan, HCDD conducted two open house and public hearings to gather input in
drafting the plan and two open house and public hearings to solicit comments about the draft Plan. Also, HCDD
reviewed results from the 2018 Community Needs Survey. The survey was available online from October 23- 2017
through January 2, 2018 on www.surveymonkey.com. Links to the online survey were disseminated through HCDD’s
social media posts, the fall open house and public hearings flyers and posters, and HCDD’s website. Paper surveys
were made available to people who attended the two fall open house and public hearings and to the members of the
Community Development Advisory Committee (CDAC) at the November 2017 CDAC meeting. A total of 103 people
took the survey. Of these, 53 people took the survey online with 18 surveys taken through social media posts and 35
through the weblink on HCDD’s website and flyer. There were 16 paper surveys collected at the CDAC meeting and
34 at HCDD's fall open houses.

Efforts to Broaden Citizen Participation. HCDD implemented a broad outreach campaign to promote public
participation in the development of the 2018 Annual Action Plan. There was concerted effort to reach out to diverse
populations including outreach to minorities, non-English speaking persons, persons with disabilities, and special
needs populations. The following is a summary of these efforts.

¢ Held open house and public hearings either in a central location or in low- and moderate-income
neighborhoods including Kashmere Multi-Service Center, Third Ward Multi-Service Center, West End Multi-
Service Center and Southwest Multi-Service Center.

o Displayed flyers announcing public hearings at each venue.

e Advertised in community newspapers including La Voz de Houston, African American News and Issues,
Houston Forward Times, Viét Nam Moi, Chinese Daily, and also in The Houston Chronicle, a newspaper of
general circulation.

e Provided a Spanish translator for Spanish speakers with limited English proficiency and real-time captioning
for persons who are deaf or have a hearing loss at the four public hearings.

2018 Annual Action Plan Page 14


http://www.surveymonkey.com/

City of Houston Housing and Community Development Department

Citizen Participation Outreach

Table 5 - Citizen Participation Outreach

Mode of Target of Summary of response/attendance Summary of comments Summary of URL (If applicable)
Outreach Outreach received comments not
accepted and
reasons
HCDD published a public notice in the
Minorities Houston Chronicle on September 20, 2017
announcing the draft 2016 CAPER was
Non-English available for public comment from
Speaking — September 20, 2017 to October 3, 2017.
peaking
Newspaper E%Zﬂ;‘ggher HCDD also published tis publicnoice n | (o oo No public
Ad Spanish ) q La Voz de Houston (in Spanish) on ived comments http://www.houstontx.gov/housing/public legal notices.html
panish an . . received. !
Chinese September 2_4, 20j7, Southern Chinese were received.
Daily News (in Chinese) on September 20,
Non- 2017; in the Forward Times on September
targeted/broad 20, 2017; in Viet Nam Moi (in Vietnamese)
community on September 27, 2017; and African
American News on September 25, 2017.
Minorities A notice of the fall open house and public
hearings was published in the Houston
Non-English Chroni.cle on November 15, 2017. o
Speaking - Advertisements also appeared in Spanish in
Specify other La Voz de Houston on November 19, 2017;
Newspaper | language: in African American News and Issues from No public comments were
Ad Spanish ) q November 13 to November 17, 2017; in ved N/A http://www.houstontx.gov/housing/public legal notices.html
panish an ' received.
Chinese Houstqn F_orward Tlmes on Novembgr 15,
2017; in Vietnamese in Viet Nam Moi on
Non- November 15, 2017; and in Southern
Chinese Daily News in Chinese on
targeted/broad November 15, 2017
community ' '
Information about the fall open house and
public hearings was presented on the
Non- HCDD website, Facebook page, Twitter
Internet targeted/broad page and on Nextdoor. Flyers were sentby | No public comments were N/A http:/www.houstontx.qov/housing
Outreach community e-mail to CDAC members, HCDD’s email received. * - -

database of approximately 900 emails, and
CitizensNet, a City of Houston e-newsletter.
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Mode of Target of Summary of response/attendance Summary of comments Summary of URL (If applicable)
Outreach Outreach received comments not
accepted and
reasons
The results of the 2018
Community Needs Surve
HCDD conducted the 2018 Community support thg priority needsyand
Needs Survey from October through goals set in the 2015-2019
December 2017. The survey was available | Consolidated Plan. Survey
online on www.surveymonkey.com. Links to | respondents prioritized the
the online survey were disseminated following community,
through HCDD's social media posts, the infrastructure and housing
Fall Open House flyer and poster, and needs:
HCDD's website. Paper surveys were made | o Address neighborhood
available to people who attended the fall infrastructure needs
open houses and public hearings on o Address economic
Noprber 1 20T asDecrker 01 | cokoment
gnonty targeted/broad Development Advisory Committee (CDAC) * Repair homeowner housing | N/A Story map link
urvey community . ¢ Provide financial assistance
at the November CDAC meeting. for homeownership
A total of 103 people took the survey. Of * ﬁep?('; rent;! apanments
these, 53 people took the survey online with ® rov! epu !c §erwces
18 surveys taken through social media * Provide pUb“(? infrastructure
posts and 35 through the weblink on * Increase public sector
HCDD's website and flyer. There were 16 investment ,
paper surveys collected at the CDAC * Need for high quality homes
meeting and 34 at fall open house and * Need to address
public hearings. neighborhood issues of
crime and poverty
o Need to address
gentrification
HCDD accepted public comments at two fall
open house and public hearings for the
2018 Annual Action Plan. These public All comments
hearings were held on November 30, 2017 were
at the Third Ward Multi-Service Center and considered
Publi Non- December 7, 2017 at Kashmere Multi- 15 speakers commented at e
ublic ; . . HCDD did not .
Hearing targeted{broad Service Center. There were approximately the fgll open house and public specifically Story map link
community 37 people that attended the open houses. hearings. reject any
Attendees provided input on questions comments
related to location of affordable housing in received

Houston. They placed sticker dots on large
maps of the city to indicate their desired
location for affordable multifamily and single
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Mode of Target of Summary of response/attendance Summary of comments Summary of URL (If applicable)
Outreach Outreach received comments not
accepted and
reasons
family housing construction and
rehabilitation.
A notice of the summary of the Annual
Action Plan and the public hearings was
published in the Houston Chronicle on
March 13, 2018. Advertisements for the All comments
X . : were
public hearing and draft comment period considered
—— also appeared in Spanish in La Voz de . S
ngspaper Minorities Houston on March 25, 2018; in Chinese in ?e\g:iggg comments were sH;iBEc(:I(I’ not http://www.houstontx.gov/housing/public_legal_notices.html
Southern Chinese Daily News on March 16, ’ reiect an y
2018; in Houston Forward Times on March c c:mmengls
14, 2018; in African American News on received
March 12, 2018; and in Vietnamese in Viet '
Nam Moi on March 21, 2018.
Information about the spring public hearings
was presented on the HCDD website,
Non- Facebook page, Twitter page, and .
gﬁ:g:éh targeted/broad NextDoor. Flyers were sent by e-mail to 1%53220 comments were N/A http://www.houstontx.gov/housing
community CDAC members and HCDD'’s email '
database of approximately 900 emails.
HCDD accepted public comments gat two All comments
spring open house and public hearings for were
the 2018 Annual Action Plan. These public considered
Public Non- hearings were held on March 27, 2018 at 6 speakers commented atthe | HCDD didnot | N/A
Hearing targeted{broad the West End Multi-Service Center am:j spring public hearings. specifically
community March 29, 2018 at the Southwest Multi- reject any
Service Center. There were approximately c ojmments
22 people that attended the spring public received

hearings.

2018 Draft Annual Action Plan Page 17



http://www.houstontx.gov/housing/public_legal_notices.html
http://www.houstontx.gov/housing

City of Houston Housing and Communit

Development De

AP-15 Expected Resources — 91.200(c) (1,2

artment

Expected Resources

Introduction

The City of Houston uses multiple resources to carry out activities that benefit low- and moderate-income residents. The City receives federal entitlement funding
of CDBG, HOME, HOPWA, and ESG. HCDD administers the entitiement funding on behalf of the City. In addition to entitlement grant funds, HCDD receives state
and local funding to address community needs, as illustrated in the Expected Resources — Priority Table. Many City departments also receive funding that address
needs listed in the Consolidated Plan, and HCDD works with these departments to leverage entitlement grant funds when possible along with other funding. In
addition to the expected resources listed in Table 6, it is anticipated that the City of Houston may receive funds from the State of Texas for Harvey recovery in PY
2018. The State of Texas has been allocated $5 billion in CDBG-DR funds by HUD and is currently determining the method of distribution of those funds to
various jurisdictions, which include the City of Houston.

Priority Table

Table 6 — Expected Resources - Priority Table

Expected Amount Available Year 4 Expected
Source Program | Prior Year Amount
Program of Funds Uses of Funds Annual Income: ReSOUICes: Total § Available Narrative Description
Allocation: $ $ : $ ’ ) Remainder of
ConPlan §
CDBG funds for housing, public facilities and
improvements, public services, and economic
Acauisition development assistance activities. CDBG funds are
A d?ninistration and combined with public and private funds to create a
Planning greater impact in neighborhoods. When request for
CDBG public =\ ¢ omic Development | 23.946316 | 156,500 24,102,816 15,654,978 | Proposals are conducted for various activities,
federal Housin preferred proposals include those that use CDBG to
Public En rovements leverage additional resources. CDBG funded
Public Se?vices activities conducted by other City departments use
CDBG funding as match for other public funding or
combine CDBG funds with federal, local, or private
funding to implement programming.
Acquisition HOME promotes public/private partnerships as a
Homebuyer assistance vehicle for expanding the stock of affordable
Homeowner rehab housing. HOME funds are leveraged with private and
ublic — Multifamily rental new public funding sources to support multifamily and
HOME ?e deral construction 9,810,603 94,943 9,905,546 6,502,690 | single family development activities. The Multifamily
Multifamily rental rehab Housing Program’s activities are funded through a
New construction for request for proposal process in which greater
ownership preference is given to proposals that have other
TBRA sources of equity and debt financing.
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Expected Amount Available Year 4 Expected
Source Program | Prior Year Amount
Program of Funds Uses of Funds Annual Incc?me' ReSOUICES: Total: § Available Narrative Description
Allocation: $ $ : $ ) ) Remainder of
ConPlan §

Permanent housing in

facilities Organizations applying for HOPWA funding are

Permanent housing selected through a competitive request for proposal

ublic — placement process, and sources of leverage include public

HOPWA ?e deral Short term or transitional 9,738,444 0 0 9,738,444 4,993,193 | funding, such as Ryan White or Shelter Plus Care,

housing facilities and private funding, such as in-kind resources,

STRMU funding from foundations, and resident rent

Supportive services payments.

TBRA

Conversion and rehab for

transitional housing

gc:x;:&zsgﬁgme Organizations applying for ESG funding must
ESG public = | o nid re-housing (rental 1,968,996 0 0| 196899 1,016,987 | Providea 1 to 1 match for the ESG funds they

federal assistance) receive and are selected through a competitive

Rental Assistance request for proposal process.

Services

Transitional housing
CDBG-DR Homeowner rehab CDBG-DR2 will be used to fund development of
Hurricane lke public— | Multifamily rental rehab affordable single family and multifamily rental homes

e 0 0| 30,000,000 | 30,000,000 0 | and repair single family homes to address damage

Round 2 state Multifamily rental new .
(CDBG-DR2) construction to homes caused by Hurricane lke.

CDBG-DR15 will be used to fund home repair,
t?]ggg%gilg q ublic- :glr?s?r(])wner rehab housing buyout, and infrastructure improvement to
Events (CDBG- ?e deral Public I?n rovements 0 87,092,000 | 87,092,000 0 | address damage from the 2015 flood events and to
DR15) Admin anF(; Planning improve flooding resiliency in the future.

Homeless Financial Assistance - . .

Housing _ Rapid re-housing (rental Organizations applying for_l-_iHSP funding are
Services public — assistance) 1.000.000 0 0 1.000.000 1.000.000 selected through a competitive request for proposal
Program state Rental Assistance B B B process. Funds are used for local homeless
(HHSP) Services initiatives.

TIRZ Affordable Housing Set-Aside funds are local
TIRZ Affordable funds and are often leveraged with federal funding to
Housing Set- public - Housing 18.887 134 0 0| 18887134 1.000.000 create a greater impact for low- and moderate-
Aside local B Y B income persons and communities. Housing

developments are selected through a competitive
request for proposal process.
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Expected Amount Available Year 4 Expected
Source Program | Prior Year Amp unt . e
Program of Funds Uses of Funds Annual Income: ReSOUICES: Total: § Available Narrative Description
Allocation: $ $ : $ ’ ’ Remainder of
ConPlan §
Homeless and Housing Bonds are local funds and
often leveraged with federal funding to create a
Homeless and public - . greater impact for low- and moderate-income
Housing Bonds | local Housing 1,100,000 0 0 1,100,000 1,100,000 persons. Housing developments are usually selected
through a competitive request for proposal process.
Engg%gF;Lo; d | public- :glr}ws?r?gvner rehab CDBG-DR16 will be used to address damage from
E . 0 0| 23,486,698 | 23,486,698 0 | the 2016 flood events and to improve flooding
vents (CDBG- | state Public Improvements resiliency in the future
DR16) Admin and Planning Y :
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Explain how federal funds will leverage those additional resources (private, state and local funds),
including a description of how matching requirements will be satisfied

HCDD will use a combination of public and private funding to carry out affordable housing activities during the period
covered by this Plan. For-profit and non-profit developers partner with HCDD, through the Multifamily Housing
Program, to build or rehabilitate affordable housing. These partners use HCDD funding to fill financing gaps. Other
development funding must be obtained through additional private and public sources, which may include the
following
e Local Tax Incentives and Funding
o Tax Abatement Ordinance
o Tax Increment Reinvestment Zones (TIRZ) and TIRZ Affordable Housing Set-Aside
o Homeless and Housing Bonds
e Federal and State Tax Incentives
e State Funded Bond Programs
e Private Sources

HCDD has been awarded several special grants and will be expending these funds during the next program year to
address housing needs in the community, which include CDBG-DR2, CDBG-DR15, CDBG-DR16 and the Homeless
Housing Services Program (HHSP). HCDD will continue to research additional funding sources to promote and fund
community development activities that further support goals in the Consolidated Plan. For example, HCDD will
continue to partner with local banks, such as Capital One, to finance training that HCDD provides to Community
Housing Development Organizations (CHDOs) for affordable single family home development.

Non-housing community development activities also leverage HCDD federal funds to execute the activities identified
in the Plan. Public service agencies utilizing CDBG, HOPWA, and ESG funds must provide some level of match.
Other City departments funded with entitiement grants leverage these dollars with other resources. For example,
HHD leverages CDBG funding with other federal grants for lead-based paint testing and remediation activities.

HOME Matching Funds. The City, as a fiscally distressed participating jurisdiction in the HOME Program, must
match 12.5 cents for each dollar of HOME funds spent on affordable housing. The match must come from state or
local, non-federal sources, and constitutes a permanent contribution to the HOME Program. Since July 2005, the City
requires multifamily applicants to help generate this match. Rules regarding what can be counted as a match under
the HOME Program are very specific; therefore, HCDD strictly adheres to and maintains compliance with 24 CFR
§92.200.

The HOME match obligation may be met with any of the following sources

e Cash or cash equivalents from a non-federal source
Value of waived taxes, fees, or charges associated with HOME projects
Value of donated land or real property
Cost of infrastructure improvements associated with HOME projects
Value of donated materials, equipment, labor, and professional services

The match requirement for the City has been met with cash contributions from Homeless and Housing Bond Funds,
TIRZ Affordable Housing Set-Aside funds, private donations from endowments and non-cash contributions including
donated or reduced cost land. As reported in the 2016 CAPER, the excess HOME match carried over to the next
federal fiscal year was $17,647,817.07. Information regarding the match will be updated in the 2017 CAPER, which
will be submitted to HUD in September 2018.

ESG Match. The ESG matching requirement is a one to one match and will be satisfied with CDBG funding from
HCDD and both “in-kind” and private funding from subrecipients.
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If appropriate, describe publicly owned land or property located within the jurisdiction that may be
used to address the needs identified in the plan

Currently, there are no parcels of City owned land or property that will be used to address the needs identified in this
plan. However, new housing development may be carried out on land owned by the Land Assemblage
Redevelopment Authority (LARA) in the future. The LARA aids, assists and acts on behalf of the City in the
performance of certain governmental functions defined or determined by the City Council. Examples of such
functions include the acquisition, assemblage, management or development of properties acquired by taxing
authorities through foreclosure of delinquent ad valorem taxes. In PY 2018, the City may also purchase land for
single family home development.

Discussion

While HCDD is responsible for the provision of assistance to low- and moderate-income Houstonians using the
federal entitlement funds and one-time grants, HCDD cannot achieve these goals alone. There are many other
organizations that carry out the strategies listed in this Plan using other federal, local, and private funding sources.
For instance, other City of Houston departments provide services to low- and moderate-income residents by utilizing
funding from various sources.

In addition, other local agencies and non-governmental organizations receive other federal or state funding to carry
out these activities. In its 2017 Annual Plan, the Houston Housing Authority estimated that it would have $189 million
to address residents’ housing needs in the Houston area, which includes $140 million in Section 8 Housing Choice
Voucher Programs.

The Coalition for the Homeless of Houston/Harris County (Coalition) receives and manages the area’s McKinney-
Vento Homeless Assistance Act funding on behalf of the local Continuum of Care (CoC). In the early Fall of 2017, the
Coalition submitted an application to HUD for over $34 million for fiscal year 2017 funding to address homelessness
issues in the region. The application included renewal projects, new projects from reallocations of prior funding, and a
permanent housing bonus project.

The Texas Department of Housing and Community Affairs estimated that the Houston area (Region 6) had over $11
million in 9% competitive Housing Tax Credits to award for multifamily affordable housing rehabilitation or new
construction in 2017. This amount is not guaranteed and projects may not be developed within the City of Houston
limits. A similar amount of Housing Tax Credits will likely be available in 2018 for the region.

While some projects or actions may include primarily public funds, public funds alone are insufficient to achieve the
goals of this Plan. Private funds from individuals, non-profit organizations, and private organizations are needed.
HCDD continues to work with other City departments, local non-profit agencies, and various funding providers to
develop coordinated strategies to leverage funding to assist low- and moderate-income persons and households.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c
Goals Summary Information

Table 7 — Goals Summary

Goal Name Start | End | Category Geographic Needs Addressed 2018 Goal Outcome Indicator
Year | Year Area Funding
Preserve and expand the supply | 2015 | 2019 | Affordable Citywide Assistance for CDBG: Homeowner Housing Rehabilitated: 150 Household
of affordable housing Housing homeowners $10,227,381 | Housing Unit
Assistance for HOME: Homeowner Housing Added: 50 Household Housing
renters $8,914,992 | Units
Assistance for Rental Units Constructed: 124 Household Housing
homebuyers Unit
Rental Units Rehabilitated: 420 Household Housing
Unit
Other: 90 Other — Units Abated/Remediated
Expand homeownership 2015 | 2019 | Affordable Citywide Assistance for CDBG: Direct Financial Assistance to Homebuyers: 50
opportunities Housing homebuyers $1,542,400 | Households Assisted
Provide assistance to persons 2015 | 2019 | Affordable Citywide Assistance for HOPWA: Tenant-Based Rental Assistance / Rapid Re-
affected by HIV/AIDS Housing renters $9,738,444 | housing: 475 Households
Public service needs HIV/AIDS Housing Operations: 300 Households

Other: 4,000 — Households -Supportive Services /
Housing Information and Referral/Homeless

Prevention

Reduce homelessness 2015 | 2019 | Affordable Citywide Assistance for ESG: Tenant-based rental assistance / Rapid Re-housing:
Housing renters $1,968,996 100 Households Assisted
Non-Housing Homeless Needs CDBG: Homelessness Prevention: 225 Persons Assisted
Community $500,000 Public Service Activities Other Than Low/Moderate
Development Income Housing Benefit: 27,225 Persons Assisted

Enhance quality of life through 2015 | 2019 | Non-Housing Citywide Public service needs | CDBG: Public Service Activities Other Than Low/Moderate

the provision of public services Community $4,042,042 | Income Housing Benefit: 18,428 Persons Assisted
Development

Revitalize communities 2015 | 2019 | Non-Housing Citywide Improvement of CDBG: Public Facility or Infrastructure Activities Other Than
Community neighborhood $3,265,430 | Low/Moderate-Income Housing Benefit: 6
Development facilities Housing Code Enforcement/Foreclosed Property

Neighborhood needs Care: 32,000

Foster community economic 2015 | 2019 | Non-Housing Community Economic CDBG: Businesses assisted: 1

development Community Revitalization development needs | $205,000 Jobs created/retained: 5
Development Areas

Promote fair housing 2015 | 2019 | Non-Housing Citywide Fair housing needs CDBG: Other: 50,000 Persons Reached with Fair Housing
Community $150,000 Information
Development
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Goal Descriptions

Table 8 — Goal Descriptions

1 Goal Name Preserve and expand the supply of affordable housing
Goal The City will provide funding for several programs that will include single family home repair, lead-based paint reduction activities, and new construction and
Description rehabilitation of rental units. These activities will help to preserve and expand the supply of affordable housing in Houston.

2 Goal Name Expand homeownership opportunities
Goal The City will fund direct assistance for homebuyers to increase housing options for low- and moderate-income families.
Description

3 Goal Name Provide assistance to persons affected by HIV/AIDS
Goal The City will provide funding for housing and services supporting persons who are affected by HIV/HIDS. This goal will also support the goal of reducing
Description homelessness.

4 Goal Name Reduce homelessness
Goal The City will fund activities that will provide homeless prevention and rapid re-housing activities. It will also provide funding for various public service activities to
Description support those who are homeless or at risk of becoming homeless.

5 Goal Name Enhance quality of life
Goal The City of Houston will provide funding for various public service activities that will expand or make these services more accessible to low- and moderate-income or
Description special needs persons.

6 Goal Name Revitalize communities
Goal The City will support activities that will enhance and preserve neighborhoods. Activities may include code enforcement and public facility and infrastructure
Description improvements.

7 Goal Name Foster community economic development
Goal The City will fund activities related to job creation and business growth to help increase families’ incomes and provide goods and services in low- and moderate-
Description income areas.

8 Goal Name Promote fair housing
Goal The City will fund activities related to the promotion of fair housing through education, outreach, research, and other methods.
Description

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide affordable
housing as defined by HOME 91.215(b):
During PY 2018, the City of Houston expects to provide affordable housing as defined by HOME 91.215(b) in the following ways
e The Homebuyer Assistance Program expects to serve 50 households with downpayment and closing cost assistance in PY 2018. Of the 50 households,
HCDD estimates that 8 households (15%) will have a household income between 31-50% Area Median Income (AMI) and 42 households (85%) will have
an income between 51-80% AMI.
e The Multifamily Housing Program as well as the Home Repair Program will construct and rehabilitate housing predominately for households with an
income under 80% AMI using entitlement funding. Most households served by the Multifamily Housing Program are likely to be below 60% AMI to
comply with tax credit rules and preferences.

More information about types of affordable housing that will be available in the next year is provided in section AP-55 Affordable Housing.
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Projects

AP-35 Projects — 91.220(d

Introduction

Projects have been selected for inclusion in this Plan based on the priorities in the 2015-2019 Consolidated Plan,
analysis of existing funding sources, and public input. These projects align directly with HCDD's primary initiatives:
Eliminating Chronic Homelessness, Revitalizing Communities, Fostering Community Economic Development, and
Enhancing the Quality of Life. During PY 2018, HCDD will engage in community development activities which include
increasing the availability and quality of affordable housing, the delivery of public services, investment in
neighborhood facilities, and economic development opportunities. Request for proposals will be conducted before
and during the program year to choose locations and subrecipients for some projects.

These projects only represent those funded with federal entitiement grants for PY 2018 and do not signify all
activities that will be carried out during the program year by HCDD. For instance, some activities, such as repair for
single family homes may also use TIRZ Affordable Housing Set-Asideor CDBG-DR funding in addition to entitlement
funding during the program year.

As of March 2018, HUD had not announced the 2018 entitiement allocations for jurisdictions. Therefore, the funding
amounts listed in the Projects are estimates and will change once the final allocations are published.

Projects
Table 9 - Project Information
# Project Name
1 Neighborhood Facilities and Improvements
2 | Public Services
3 | Code Enforcement
4 | Economic Development
5 | Homebuyer Assistance
6 | Single Family Home Repair
7 | CDBG Administration
8 | Multifamily Housing Program
9 | Single Family Home Development
10 | HOME Program Administration
11 | 2018-2021 City of Houston TXH18F003 (CoH)
12 | 2018-2021 Sponsor Agencies TBD TXH18F003 (SpAgTBD)
13 | ESG18 Houston

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs

HCDD'’s funding priorities have not changed from those outlined in the Strategic Plan. The main factors that
contributed to targeting funds to specific activities in PY 2018 are

o The stated needs, analysis, and objectives in the 2015-2019 Consolidated Plan

o  Priorities stated in each program's solicitation and award guidelines

e  Compliance with HUD entitlement grants' (CDBG, HOME, HOPWA, and ESG) rules and regulations

Other elements may also impact annual allocations, including citizen and community input, qualified responses to
Request for Proposals, an analysis of prior years’ budget and expenditures, and City Council direction. HCDD will
continue to partner with the CoC and other organizations in the Houston area. Reducing homelessness continues to
be a priority for HCDD. It is expected that one of the priorities given to projects in the public services RFP will include
serving the homeless population.
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HCDD strives to serve those most in need of assistance. The three main obstacles to meeting the needs of the
underserved in Houston are the lack of resources, the lack of service or housing availability, and the lack of
knowledge about programs. HCDD will work to leverage its resources with other agencies, assist families to grow
their income and build assets, create and make available housing and service opportunities, and advertise available
services to the community. More information about future actions to assist the underserved are included in the AP-85

Other Actions section of this Plan.
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AP-38 Project Summa

Development Department

Projects

Project Summary Information

Table 10 — Project Summary

Project Name Target Area Goals Supported Needs Addressed Funding
Neighborhood Facilities and Citywide Revitalize communities Improvement of neighborhood CDBG: $409,600
Improvements facilities
Public Services Citywide Reduce homelessness Public service needs CDBG $3,542,042
Enhance quality of life
Foster community economic development
Code Enforcement Areas for Revitalize communities Neighborhood needs CDBG $2,855,830
Community
Reinvestment
Economic Development Citywide Foster community economic development Economic development needs CDBG: $205,000
Homebuyer Assistance Citywide Expand homeownership opportunities Assistance for homebuyers CDBG: $1,542,400
Home Rehabilitation Citywide Preserve and expand the supply of affordable housing Assistance for homeowners CDBG: $4,733,581
CDBG Administration Citywide Preserve and expand the supply of affordable housing Assistance for homeowners CDBG: $4,820,563
Expand homeownership opportunities Homeless needs
Enhance quality of life Public service needs
Revitalize communities Improvement of neighborhood
Foster community economic development facilities
Neighborhood needs
Economic development needs
Assistance for homebuyers
Multifamily Housing Program Citywide Preserve and expand the supply of affordable housing Assistance for renters CDBG: $205,000
HOME $7,161,710
Single Family Home Development Citywide Preserve and expand the supply of affordable housing Assistance for renters CDBG: 5,288,800
Assistance for homeowners HOME: $1,753,282
HOME Program Administration Citywide Preserve and expand the supply of affordable housing Assistance for renters HOME $990,554
Expand homeownership opportunities
2018-2021 City of Houston TXH18F00 Citywide Provide assistance to persons affected by HIV/AIDS Assistance for renters HOPWA $288,000
(CoH) Assistance for homeowners
Public service needs
2018-2021 Sponsor Agencies TBD Citywide Provide assistance to persons affected by HIV/AIDS Assistance for renters HOPWA
TXH18F003 (SpAgTBD) Assistance for homeowners $9,450,444
Public service needs
ESG18 Houston Citywide Reduce homelessness Homeless needs ESG $1,968,996

CDBG §$500,000
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Project Title Neighborhood Facilities and Improvements

Project ID 1

Target Areas Citywide

Annual Goals Supported Revitalize communities

Priority Need(s) Addressed Improvement of neighborhood facilities

Expected Resources CDBG: $409,600

Description This project includes rehabilitation and construction of neighborhood facilities,

parks, and other improvements to facilities and infrastructure in low- and
moderate-income areas or facilities serving populations primarily consisting of
low- and moderate-income individuals or populations with special needs.
Facilities may be publicly or privately owned and examples include and are not
limited to, parks, medical facilities, and community centers.

The funding amount includes activity delivery expenses, including activities
funded from prior years. Proposed accomplishments for PY 2018 include the
completion of 6 public facilities. The target date for expending these funds is
June 30, 2019.

Target Date 6/30/2019

Estimate the number and These activities are intended to serve thousands of people, primarily those

types of families that will living in low- and moderate-income areas or those with disabilities or other

benefit from the proposed special needs.

activities

Location Description Various locations.

Planned Activities Eligible activities include rehabilitation and construction of various public or
private facilities, including infrastructure.

Goal Outcome Indicator 6 Other. Public Facility or Infrastructure Activities Other Than Low/Moderate-

Income Housing Benefit
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Project Title Public Services
Project ID 2

Target Areas Citywide

Annual Goals Supported Enhance quality of life

Reduce homelessness

Foster community economic development

Priority Need(s) Addressed Public service needs

Funding CDBG: $3,542,400

Description An RFP is anticipated to be issued in late PY 2017 or early PY 2018 for public
service projects, and private non-profit agencies and City Departments will be
selected soon thereafter. The locations of these activities will be determined
after subrecipients are selected. These public services will likely fund homeless
services, job training, youth enrichment, child care, and other public services
activities.

These activities will primarily serve extremely low- and low-income families.
Projected CDBG program income in the amount of $26,245 is estimated to be
used for public service activities. Proposed accomplishments for PY 2018
include providing services to 18,428 people. The target date for expending
these funds is June 30, 2020.

Target Date 6/30/2020

Estimate the number and These activities will serve approximately 18,428 families that are extremely low-

types of families that will income, low-income, and moderate-income.

benefit from the proposed

activities

Location Description The locations of activities will be determined after subrecipients are selected.

Planned Activities Eligible activities will include a variety of public service activities such as
employment training, elderly services, health services, and homeless services.

Goal Outcome Indicator 18,428 Persons. Public service activities other than low/moderate-income

housing benefit
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Project Title Code Enforcement

Project ID 3

Target Areas Areas for Community Reinvestment

Priority Need(s) Addressed Neighborhood needs

Annual Goals Supported Revitalize communities

Funding CDBG: $2,855,830

Description This project funds code enforcement activity including site visits and property

inspections conducted by the Department of Neighborhoods, increasing the
safety and security of low- and moderate-income neighborhoods. Code
enforcement staff will evaluate and assess properties that may have violated the
City’s building codes and pose a threat to the health and safety of low- and
moderate-income neighborhoods. During PY 2018, it is estimated City staff will
perform 32,000 site visits in Areas for Community Reinvestment. The target date
for completing this activity is June 30, 2019.

This project also funds title searches performed by the Legal Department
associated with the Department of Neighborhoods code enforcement activities to
increase the safety and security of low- and moderate-income neighborhoods.
During PY 2018, CDBG will fund title searches on properties located in Areas for
Community Reinvestment. The funding amount includes activity delivery
expenses. The target date for completing this activity is June 30, 2019.

Target Date 6/30/2019

Estimate the number and This activity will benefit tens of thousands of families living in low- and moderate-

types of families that will income areas where site visits are conducted.

benefit from the proposed

activities

Location Description Location of these activities will mainly be in Areas for Community Reinvestment.

Planned Activities These code enforcement activities include inspection of multiple types of
property including housing units.

Goal Outcome Indicator 32,000 Housing code enforcement/Foreclosed property care
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Project Title Economic Development
Project ID 4
Target Areas Citywide

Priority Need(s) Addressed

Economic development needs

Annual Goals Supported

Foster community economic development

Funding

CDBG: $205,000

Description

This project funds economic development activities that may include loans to
businesses and job creation. Funding includes activity delivery expenses for
economic development activities funded in prior years and from other funding
sources such as Section 108 or EDI. Proposed accomplishment for PY 2018
will include the creation or retention of 5 jobs. The target date for expending
these funds is by June 30, 2019.

Target Date

6/30/2019

Estimate the number and
types of families that will
benefit from the proposed
activities

Activities are proposed to benefit at least 5 low- and moderate-income persons.

Location Description

Subrecipients will be selected during the program year to carry out activities
which will determine the location.

Planned Activities

These economic development activities may include loans to businesses in
support of job creation or retention or in support expanding services to low- and
moderate-income persons or neighborhoods.

Goal Outcome Indicator

5 Jobs
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Project Title Homebuyer Assistance
Project ID 5
Target Areas Citywide

Priority Need(s) Addressed

Assistance for homebuyers

Annual Goals Supported

Expand homeownership opportunities

Funding CDBG: $1,542,400

Description HCDD improves the affordability of homeownership for low- and moderate-
income residents by providing deferred, forgivable loans in the form of
downpayment, closing cost, principle buy down, and other assistance. The
expected activities include activity delivery. The proposed target date for
completing this activity will be June 30, 2019.

Target Date 6/30/2019

Estimate the number and
types of families that will
benefit from the proposed
activities

Activities are proposed to benefit 50 of low- and moderate-income households.

Location Description

Location of assistance will be determined through an application process.

Planned Activities

Planned activities include providing homebuyer assistance, closing costs,
principle buy down, and other similar direct financial assistance.

Goal Outcome Indicator

50 Households Assisted: Direct Financial Assistance to Homebuyers
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Project Title Home Rehabilitation
Project ID 6
Target Areas Citywide

Priority Need(s) Addressed

Assistance for homeowners

Annual Goals Supported

Preserve and expand the supply of affordable housing

Funding

CDBG: $4,733,581

Description

This project will support repair services for single family homes owned by low-
and moderate-income persons and includes activity delivery costs. The
proposed target date for completing this activity will be June 30, 2019.

The total funding amount also includes projected CDBG program income in the
amount of $98,955 to be expended on Home Rehabilitation.

Target Date

6/30/2019

Estimate the number and
types of families that will
benefit from the proposed
activities

Activities are proposed to benefit 150 of low- and moderate-income
households.

Location Description

Location of assistance will be determined through an application process.

Planned Activities

Planned activities may include providing home rehabilitation including repair
and/or reconstruction, activity delivery, and addressing lead-based paint
hazard.

Goal Outcome Indicator

150 Household Housing Unit: Homeowner Housing Rehabilitated
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Project Title CDBG Administration
Project ID 7
Target Areas Citywide

Priority Need(s) Addressed Assistance for renters

Assistance for homeowners

Assistance for homebuyers

Homeless needs

Public service needs

Improvement of neighborhood facilities

Addressing neighborhood needs

Economic development needs

Fair housing needs

Annual Goals Supported Preserve and expand the supply of affordable housing

Expand homeownership opportunities

Provide assistance to persons affected by HIV/AIDS

Reduce homelessness

Enhance quality of life through the provision of public services

Revitalize communities

Foster community economic development

Promote fair housing

Funding CDBG: $4,820,563

Description This project will fund HCDD’s planning, compliance, financial, and legal
oversight activities, which ensure proper use of CDBG funds. This includes
funding for: the Coalition for the Homeless of Houston/Harris County to assist in
planning the Point-In-Time Count; fair housing activities and associated staff
costs; the City of Houston’s Finance Department, the City of Houston’s Legal
Department; and HCDD’s general planning activities and oversight of projects
and organizations funded by CDBG. Projected CDBG program income in the
amount of $31,300 is estimated to be used for planning and administration
activities. This is an administration activity and will be located at 601 Sawyer,
Suite 400, 77007. The target date for completing this activity is June 30, 2019.
Target Date 6/30/2019

Estimate the number and This is an administrative activity.

types of families that will
benefit from the proposed

activities

Location Description This administration activity mainly will take place at 601 Sawyer, Suite 400,
Houston, Texas, 77007.

Planned Activities This project funds planning, administration, and oversight activities associated
with and in support of the CDBG Program.

Goal Outcome Indicator N/A
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Project Title Multifamily Housing Program
Project ID 8
Target Areas Citywide
Priority Need(s) Addressed Assistance for renters
Annual Goals Supported Preserve and expand the supply of affordable housing
Funding CDBG: $205,000
HOME: $7,161,710
Description HCDD’s Multifamily Housing Program will expand access to, and improve the

quality of, multifamily rental housing for low- and moderate-income residents
through multifamily housing acquisition, rehabilitation, or new construction
projects. Relocation assistance to households will also be provided, as
required. Additional activities may include activity delivery expenses. It is
estimated that 124 newly constructed affordable, income-restricted units and
420 rehabilitated income-restricted units will be completed during PY 2018.

HCDD has issued an RFP in PY 2017. The outcome of the RFP will determine
the locations of projects. The RFP prioritizes projects located close to high-
frequency transit stops, well-rated schools, neighborhood amenities, such as a
grocery store, pharmacy or library, and employment opportunities and other
locational factors.

Projected HOME program income in the amount of $85,449 is estimated to be
used for the Multifamily Housing Program. The estimated completion date for
expending these funds is 2021.

Target Date 12/31/2021

Estimate the number and These activities will benefit approximately 544 low- and moderate-income

types of families that will families. Activities will also serve special needs populations including homeless

benefit from the proposed individuals and families, elderly, and persons with disabilities.

activities

Location Description The outcome of a future RFP issued or another selection process will determine
the locations of projects using PY 2018 funding.

Planned Activities Planned activities for the Multifamily Housing Program include acquisition/

rehabilitation, new construction, and relocation in support of creating and
preserving affordable rental housing units.

Goal Outcome Indicator 124 Rental units constructed

420 Rental units rehabilitated
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Project Title Single Family Home Development
Project ID 9
Target Areas Citywide

Priority Need(s) Addressed

Assistance for homeowners
Assistance for renters

Annual Goals Supported

Preserve and expand the supply of affordable housing

Funding

CDBG: $5,288,800
HOME: $1,753,282

Description

This project will support the development of new single family home
construction through CDBG and HOME funds. It will also support Community
Housing Development Organizations (CHDOs) to develop affordable homes to
be occupied by low- and moderate-income persons. The expected activities
include activity delivery. The proposed target date for completing this activity
will be June 30, 2020.

Target Date

6/30/2020

Estimate the number and
types of families that will
benefit from the proposed
activities

Activities are proposed to benefit 50 of low- and moderate-income households.

Location Description

Location of assistance will be determined by funded organization through a
solicitation process.

Planned Activities

Planned activities may include providing funding to organizations to construct
affordable homes.

Goal Outcome Indicator

50 Household Housing Unit: Homeowner Housing Added
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Project Title HOME Administration
Project ID 10
Target Areas Citywide

Priority Need(s) Addressed

Assistance for renters

Annual Goals Supported

Preserve and expand the supply of affordable housing

Funding

HOME: $990,554

Description

Planning and administration activities associated with, and in support of, the
HOME Investment Partnerships Program. The allocation for planning and
administration activities will be used to ensure compliance with HOME
requirements. Projected HOME program income in the amount of $9,494 is
estimated to be used for planning and administration activities. This is an
administration activity and will be located at 601 Sawyer, Suite 400, 77007. The
proposed target date for completing this activity will be June 30, 2019.

Target Date

6/30/2019

Estimate the number and
types of families that will
benefit from the proposed
activities

This project funds planning and administration activities associated with, and in
support of, the HOME Investment Partnerships Program.

Location Description

This is an administration activity and will be located at 601 Sawyer, Suite 400,
77007.

Planned Activities

This project funds planning, administration, and oversight activities associated
with, and in support of, the HOME Program.

Goal Outcome Indicator

N/A
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Project Title ESG18 Houston
Project ID 1
Target Areas Citywide
Priority Need(s) Addressed Homeless needs
Annual Goals Supported Reduce homelessness
Funding ESG: $1,968,996
CDBG: $500,000
Description Emergency Solutions Grant (ESG) funds support nonprofit organizations that

help homeless persons and persons at risk of becoming homeless by providing
emergency shelter, housing relocation, and stabilization services.

HCDD will allocate $79,200 for the Homeless Management Information System
(HMIS), $655,000 for emergency shelter, $395,000 for homeless prevention,
$692,122 for rapid re-housing, and $147,674 for Administration to fund HCDD
staff. In addition, $500,000 in CDBG matching funds will support ESG
subrecipients’ activities. HCDD may select subrecipients through an RFP
process by fall of 2018 for PY 2018 funding. Selected subrecipients will be
located throughout Houston area. The estimated number of primarily extremely
low-income persons to be served through these activities is 23,825.

The Coalition of the Homeless of Houston/Harris County (Coalition) administers
the HMIS in the Houston region. Some ESG funding will support the Coalition
and organizations using the HMIS to increase efficiency and effectiveness of
serving homeless individuals. The estimated number of individuals’ records
maintained via HMIS during PY 2018 is 20,000. HMIS and the agencies
utilizing the database serve a majority of individuals that are extremely low-
income. HMIS is administered at the Coalition for the Homeless Houston/Harris
County located at 600 Jefferson, Suite 2050, Houston, Texas, 77002.

Funds will also be used to support HCDD staff responsible for oversight of
nonprofit subrecipients providing ESG funded services. This is an
administration activity and will be located at 601 Sawyer, Suite 400, Houston,
Texas, 77007.

The target date for expending these funds is June 30, 2020.

Target Date 6/30/2020

Estimate the number and Activities will assist approximately 23,825 extremely low-income persons and

types of families that will families.

benefit from the proposed

activities

Location Description HCDD may select subrecipients through an RFP process by fall of 2018 for PY
2018 funding. Selected subrecipients will be located throughout Houston.

Planned Activities The eligible activities include Emergency Shelter, Homeless Prevention, Rapid
Re-housing, HMIS, and administration in the ESG Program.

Goal Outcome Indicator 100 Tenant-based rental assistance/Rapid re-housing

225 Homelessness prevention

1,500 Homeless person overnight shelter
20,000 Other — HMIS records maintained

2,000 Other — Persons assisted with ESG match

2018 Annual Action Plan Page 38



City of Houston Housing and Community Development Department

Project Title 2018-2021 CityofHouston TXH18F003 (CoH)
Project ID 12
Target Areas Citywide

Priority Need(s) Addressed

Assistance for renters
Assistance for homeowners
Public service needs

Annual Goals Supported

Provide assistance to persons affected by HIV/AIDS

Funding HOPWA: $288,000

Description Grantee administration is funding for HCDD administration and oversight of the
HOPWA project sponsors. This is an administration activity and will be located
at 601 Sawyer, Suite 400, 77007. The target date for completing these
activities is June 30, 2019.

Target Date 6/30/2019

Estimate the number and
types of families that will
benefit from the proposed
activities

The eligible activity is administration of the HOPWA Program.

Location Description

This is an administration activity and will be located at 601 Sawyer, Suite 400,
77007.

Planned Activities

The eligible activity is administration of the HOPWA Program.

Goal Outcome Indicator

N/A
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Project Title 2018-2021 Sponsor Agencies TBD TXH18F003 (SpAgTBD)
Project ID 13
Target Areas Citywide

Priority Need(s) Addressed Assistance for renters
Assistance for homeowners
Public service needs

Annual Goals Supported Provide assistance to persons affected by HIV/AIDS
Funding HOPWA: $9,450,444
Description This will fund organizations and City departments that administer programs and

projects that prevent homelessness and increase access to decent, affordable
housing, for those affected by HIV/AIDS.

HCDD will allocate $2,042,000 for operating costs, $2,804,000 for supportive
services, $2,243,000 for project or tenant based rental assistance, and
$2,361,444 for short term rent, mortgage and utility subsidies.

HCDD will issue an RFP during PY 2018 to contract with several nonprofit
agencies to administer services for up to two years. During PY 2018, these
activities are expected to serve 4,775 households who have or are affected by
HIV/AIDS. Services will be located in the Houston Eligible Metropolitan
Statistical Area (EMSA). The target date for completing these activities is June

30, 2020.

Target Date 6/30/2020

Estimate the number and These activities will serve at least 4,775 households who are affected by a

types of families that will disability, HIV/AIDS.

benefit from the proposed

activities

Location Description Services will be located in the Houston Eligible Metropolitan Statistical Area
(EMSA).

Planned Activities Planned activities include operating costs, supportive services, project or tenant

based rental assistance, short-term rent and mortgage and utility assistance,
and sponsor administration.

Goal Outcome Indicator 475 Households - Tenant-based rental assistance/Rapid re-housing

300 Households - HIV/AIDS housing operations

4,000 Other — Households - Supportive services / Housing information and
referral/Homeless prevention
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AP-50 Geographic Distribution - 91.220

Description of the geographic areas of the entitlement (including areas of low-income and minority
concentration) where assistance will be directed

The known locations of proposed federally funded projects and activities that will occur during PY 2018 relative to the
designated low- and moderate-income areas are shown in maps in the appendix. Locations of the remaining projects
and activities that will be initiated during PY 2018 will be determined after solicitation processes are completed and
all subrecipients and developers are identified. Other maps in the appendix show areas of minority concentration,
target areas, and the location of community development activities. Some maps (and boundaries within these areas)
included in the appendix may potentially change with the publication of updated data by HUD or other entities.

HCDD has several local target areas. To provide data driven recommendations for projects and activities that foster
investment in areas demonstrating the most need, HCDD staff have analyzed demographic and socio-economic
indicators in select geographic units called Super Neighborhoods to create the Areas for Community Reinvestment.
This data was updated for PY 2017 to include the most data. The following six demographic and income
characteristics of Houston’s eighty-eight Super Neighborhoods were considered in the analysis to develop the Areas
for Community Reinvestment

e Low- to Moderate-Income (LMI) Population
The Land Assemblage Redevelopment Authority (LARA) Owned Lots
Commercial Investment (HCDD Funded) Multifamily and Public Facilities
Concentration of Multifamily Housing Stock (2014 American Community Survey)
Designated Demolition Sites
City of Houston Capital Improvement Plan (CIP Projects)

In April 2017, Mayor Turner announced an initiative called Complete Communities. This City initiative expects to
improve neighborhoods by working closely with residents to select and implement various strategies. The five pilot
neighborhoods are historically under-resourced, have some level of community capacity, and have diverse
populations and development patterns that will result in a variety of interventions that could scale up to become
citywide. Currently, the Planning and Development Department is in the process of creating a long-range
planning/implementation document unique to each of the five communities.

The five pilot Complete Communities are a group of neighborhoods that represent a diversity of conditions and
challenges. Acres homes is a historically African-American neighborhood with a semi-rural character. It has a mix of
large residential lots that allow livestock along with small lots in suburban style subdivisions. There is little
commercial or industrial development. Gulfton is a diverse, densely populated neighborhood with a sizable immigrant
population from Central and South America. It has a number of large apartment complexes, some single family
homes and scattered commercial and industrial activity.

The third Complete Community is Near Northside. The northern portion of Near Northside primarily has single family
land use with larger residential lots than the southern portion of the community, which has smaller wood-frame
homes. Commercial properties are scattered throughout the area and more than half the housing in Near Northside is
renter occupied. The Second Ward Complete Community was a commercial and manufacturing hub in the past but
commercial activity and manufacturing jobs have declined since the 1980s. Several historically and culturally
significant neighborhoods have persevered even though most housing was built before World War I1. More than 60%
of the homes are renter occupied and the neighborhood also has a public housing development located at its western
edge. The Third Ward neighborhood is home to some important institutions to Houston’s African-American
community, including Texas Southern University, Emancipation Park, Riverside Hospital, and many prominent
churches. Most housing stock in the neighborhood is from the 1960s and earlier, however, development pressures
are leading to new townhome construction and gentrification in the northern section of the community. More than
70% of the homes in the neighborhood are renter occupied.
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Table 11 - Geographic Distribution
Target Area
Areas for Community Reinvestment

Complete Communities: Acres Homes
Complete Communities: Gulfton
Complete Communities: Near Northside
Complete Communities: Second Ward
Complete Communities: Third Ward

During the request for proposal (RFP) processes held in PY 2017, HCDD prioritized public facilities and multifamily
developments in Complete Communities, and HCDD expects to continue to prioritize these areas in RFPs issued in
PY 2018. The Home Repair Program will also prioritize eligible applicants in Complete Communities.

Rationale for the priorities for allocating investments geographically

The City is mindful of the location of current and planned assistance and seeks to ensure equitable distribution of
funding to serve families in need across the City. The goal of the target areas is to take the limited funding HCDD
receives and leverage it with private investment within these areas. Establishing target areas allows HCDD and the
City to analyze indicators that help provide data-driven recommendations for projects and activities in investment
areas that demonstrate need and opportunity.

Establishing target areas helps HCDD direct funding and activities to certain areas of the City to enhance these areas
while also preserving affordability. The basis for choosing target areas for investment is to consolidate scarce funding
to create major improvements in selected areas of the City in need. Areas of Community Reinvestment and
Complete Communities Pilot Neighborhoods have been selected based on recent data and future public involvement.
Funding for code enforcement activities will be geographically targeted to only Areas for Community Reinvestment.
Other entitlement funds, mostly related to housing, economic development, and public facility improvements will be
prioritized in these target areas because these are neighborhoods that have been historically under-resourced.

Discussion

The Planning and Development Department has performed extensive outreach in each of the Complete Communities
to civic leaders and residents, which includes small group meetings and local events as well as large public
meetings. In consultation with the public, the department is developing neighborhood-specific actions plans for each
of the five neighborhoods expected to be finalized in the spring of 2018. These action plans will be implemented soon
after with the help of various partners and funding sources.
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Affordable Housing

AP-55 Affordable Housing - 91.220)g
Introduction

There is a lack of decent, affordable housing choice in Houston. HCDD employs a variety of approaches to maintain,
create, and improve the quality of affordable housing in the city. In PY 2018, HCDD will administer the following
programs to preserve and increase access to affordable housing

e Multifamily Housing Program — new construction and rehabilitation

Single Family Programs — development, repair, and homebuyer assistance
CHDO - supporting community organizations to develop affordable housing
HOPWA - TBRA and STRMU assistance

ESG - housing relocation and rapid re-housing

The following tables estimate the annual goals for affordable housing for the next year. Please note that the
categories in the tables are not mutually exclusive, for example, a homeless household may also be a special needs
household.

Table 12 - One Year Goals for Affordable Housing by Support Requirement
One Year Goals for the Number of Households to be Supported

Homeless 100
Non-Homeless 709
Special-Needs 1,360
Total 2,169

Table 13 - One Year Goals for Affordable Housing by Support Type
One Year Goals for the Number of Households Supported Through

Rental Assistance 1,375

The Production of New Units 174

Rehab of Existing Units 570

Acquisition of Existing Units 50

Total 2,169
Discussion

When HCDD issues a request for proposals for the development of housing, HCDD staff hosts an information
session providing an overview of expectations and regulations for all interested development teams, including
discussion about Section 3, Davis Bacon, accessibility, fair housing, and MBE/SBE. When HCDD partners with
developers to build or rehabilitate affordable housing with entitlement funds, developer contracts include
requirements to comply with both the Federal Fair Housing Act and Section 504 of the Rehabilitation act of 1973. In
addition, HCDD staff review selected sites to ensure compliance to site and neighborhood standards, when using
HOME funds, and environmental requirements. Affordable housing continues to be among HCDD's highest priorities.
In the past few years, CDBG-DR funding for Hurricane ke and the 2015 and 2016 flood events has increased the
resources available to assist low- and moderate-income families in the City of Houston. HCDD continues to build
capacity, remain flexible, and increase efficiency to best serve citizens. To address a variety of home rehabilitation
needs in PY 2018, HCDD will continue to use Tax Increment Reinvestment Zone (TIRZ) Affordable Housing Set-
Aside, CDBG-DR-15 and CDBG funding for single family home rehabilitation activities, which may include emergency
home repairs. Hurricane Harvey has greatly increased the need for affordable housing in Houston. In PY 2018,
HCDD will be focused on constructing and rehabilitating single family homes as a main priority and will utilize CDBG
and HOME funds for expanding the supply of affordable single family homes. In PY 2018, HOME funds will be used
for TBRA to help families remain in or obtain rental housing.
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AP-60 Public Housing - 91.200(h

Introduction

The Houston Housing Authority (HHA) is the public housing authority that operates within, and directly outside, the
City limits of Houston. HHA provides affordable homes and services to more than 60,000 low-income Houstonians,
including over 17,000 families housed through the Housing Choice Voucher Program. HHA and its affiliates own and
operate 25 housing communities with more than 5,500 units for families, elderly, persons with disabilities, and other
residents. HHA also administers the nation’s third largest voucher program exclusively serving homeless veterans.

The following highlights HHA’s program accomplishments occurring in calendar year 2017.

o Put Residents to Work - HHA enrolled over 132 participants in the JOBS Plus and Section 3 program
resulting in 51 becoming gainfully employed.

e Housed More Families - Utilized 100% of its voucher authority. Received 112 additional vouchers from
HUD.

o Helped Homeless Veterans - Provided housing assistance to about 1,100 homeless veterans through the
VASH program each month.

o New Development- Began construction on 154 units of new affordable housing in Independence Heights.
Improved Energy Efficiency- Completed portfolio-wide energy efficiency improvements that are planned
to result in more 25% less energy usage and more than $2M in energy savings per year.,

In 2018, HHA plans to reinvest in Houston communities with the acquisition of new units. Additionally, HHA public
housing suffered damage to over 400 units, and HHA will repair the substantial majority of its portfolio to pre-
Hurricane Harvey status. HHA will also dispose of two properties (Clayton Homes and Kelly Village (partial)) planned
for eminent domain acquisition by TXDOT; TXDOT plans will require demolition of the units. HHA also plans to
demolish one flood damaged building at Irvington Village that is in the floodway.

The information in this section, AP-60, was provided by the Houston Housing Authority.

Actions planned during the next year to address the needs to public housing

Years of federal disinvestment in the Public Housing Capital Fund Program (CFP), coupled with damage caused by
Hurricane ke and Harvey, have created a significant backlog of capital needs across the HHA's portfolio. A recently
completed Physical Needs Assessment values the current capital backlog at approximately $50 million.

While HHA will expend its CFP allocation of $4 million to address the most severe capital needs, without additional
funding, HHA will remain significantly short of the support required to adequately address the portfolio's documented
capital needs. Additionally, as the need to rehabilitate existing housing stock grows, so too does the need for
affordable housing, with over 19,000 families currently on HHA's waiting list for a public housing unit.

The following are major capital improvements that will take place through 2018.

At Allen Parkway Village, eight buildings will undergo parapet wall removal replacement of interior and exterior wall
components, and roofing project completion. Portfolio wide continuation of appliance replacement, and repair of fire
and flood damaged units

HHA is considering applying for the Rental Assistance Demonstration (RAD) Program for the following properties:
Allen Parkway Village

Historic Oaks of Allen Parkway Village

Historic Rental Initiative

Victory Place
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HHA will pursue transfer of assistance under the Public Housing Program for the current existing properties
e Mansions at Turkey Creek
o Villa’s at Winkler

HHA may pursue a Choice Neighborhoods Planning or Implementation grant for Grants and Promise Zones for the
following properties

o  Cuney Homes

o Kelly Village

HHA will pursue a number of new mixed finance development activities using CDBG-DR2 funds and Capital Funds
including acquisition of sites for new housing development at:

o Crosstimbers and N. Main

e North Shepherd

e Lyons Avenue in the 5" Ward

o 2640 Fountain View or other sites in high opportunity areas

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Resident Involvement. HHA employs various strategies to promote public housing resident involvement in HHA's
policy development and strategic decision-making processes. HHA encourages residents to become involved
through participation in Resident Councils, which operate at most public housing developments. Staff from HHA's
Client Services Department provides technical assistance to Resident Council members and helps to ensure that
third party (League of Women Voters) oversight is in place for the annual election of officers. Each Resident Council
meets on a monthly basis to address general and property-specific issues.

Resident Council officers meet as a group with HHA staff quarterly. These meetings provide an opportunity for
resident leaders to hear updates on major issues taking place at HHA and within the affordable housing industry
nationally. Time is allotted for resident leaders to raise issues or ask questions, which often become the basis for
further dialogue. Discussions typically cover issues related to resident participation in governance, safety and
security, community service requirements, summer programs, development plans, and job readiness. Also, residents
and Resident Council officers actively participate in the PHA planning process to annually review and revise
management processes.

Participation in Homeownership. HHA staff work to promote the Family Self-Sufficiency (FSS) Program to public
housing and voucher participants. The FSS Program allows participants to establish an interest-bearing escrow
account during the five-year program which includes job training, employment counseling, case management
services, household skill training, and homeownership counseling. Upon fulfillment of the program, families receive
the funds in the escrow account which may be used to purchase housing through the Housing Choice Voucher
Homeownership Program.

The Housing Choice Voucher Homeownership Program is a federally funded program that allows families with a
Housing Choice Voucher to use the voucher as part of their monthly mortgage payment to purchase a home rather
than rent. The Homeownership Program is for first time homebuyers, a person who does not own a home or has not
owned a home during the past three years.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

HHA does not have a troubled designation; therefore, it is not necessary for HCDD to provide financial or other
assistance to HHA to remove such a designation during the next year.
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Discussion

HHA is responsible for adopting a payment standard schedule that establishes voucher payment standard amounts
for each Fair Market Rent (FMR) area in HHA's jurisdiction. HHA staff will pursue an additional payment standard
increase for high opportunity neighborhoods. The 2018 payment standards are currently 115% of the FMRs, the mid-
range percentage is between 105% of the FMRs and the low range is 95% of the FMRs.

2018 Annual Action Plan Page 46



City of Houston Housing and Community Development Department

AP-65 Homeless and Other Special Needs Activities - 91.200(i
Introduction

The City of Houston works closely with the Coalition for the Homeless of Houston/Harris County (Coalition) and with
other members of the Houston/Harris County Continuum of Care (CoC), to align priorities and funding to address the
needs of residents experiencing or at risk of homelessness. The CoC has updated their strategic plan to outline the
goals and strategies for the coming years.

Goal 1: End Chronic Homelessness by 2018

Goal 2: Maintain Steady State on Veteran Homelessness
Goal 3: End Family Homelessness by 2020

Goal 4: End Youth Homelessness by 2020

Goal 4: Set a Path to End All Homelessness

The Way Home Continuum of Care’s (CoC) most recent Action Plan details activities and goals for the coming year.
The goals for the next year focus on strategies to end family homelessness by continuing to utilize and expand Rapid
Re-housing (RRH) programs. Additional activities include managing and expanding the Income Now Initiative, which
is a collaborative effort to provide mainstream competitive employment to persons and families who are homeless,
reviewing RRH outcomes, reviewing system-wide performance expectations, and developing a response to youth
homelessness, particularly underage/runaway youth, as well as youth aging out of foster care. Major activities are
outlined below.

Continued oversight and creation of 183 units of Permanent Housing, including RRH, and other targeted
affordable housing development linked to system-wide homeless prevention and diversion activities
o Host a pipeline committee comprised of major funders to coordinate funding and guide new development
and turnover of existing PSH units
o Prioritize public and private capital, operating, and service resources to support PSH development and
targeted affordable housing development, including SRO or pay by day facilities and inclusion of restricted
30% AMI units in mainstream affordable housing development
¢ Increase capital investments for targeted affordable housing development in support of diversion and
prevention activities, particularly for non-chronically homeless single individuals
Continued implementation of the integrated care service delivery model for PSH units in the pipeline
o Nurture new partnerships between Federally Qualified Health Centers, Mental Healthcare Providers, and
Homeless Service Providers
e Manage a pilot project with State Medicaid and Managed Care Organizations to fund supportive housing
services
o  Connect integrated care teams to new and existing PSH units as they become operational
Implement a single coordinated intake, assessment, triage, and central referral system for al all homeless
housing interventions
o Manage the Coordinated Access system including income triage, assessment and referral
o Make Coordinated Access available via a call center across the CoC
e Connect the Coordinated Access system to shelter, transitional housing, and other diversion and prevention
programs
Standardize and expand Rapid Re-housing (RRH)
o Combine federal, state, and local resources to create a single standardized RRH model across the CoC and
ensure maintenance and scaling
o Continue to prioritize resources for RRH and linked prevention activities to build a safety net system for
homeless and at-risk families
Implement Phase Il of the Income Now Initiative
e Transition all Income Now workforce referrals to Workforce Solutions
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o  Monitor data and performance for workforce outcomes
Increase SOAR system capacity to handle 350 referrals annually by adding 3-5 additional system dedicated
disability workers

o Design and implement a self-sustaining Supported Employment Intervention and create partnerships with
Vocational Rehabilitation Services and Ticket to Work

Implement performance expectations for the entire CoC

o Apply performance standards to all programs operating in the CoC and use performance to determine future
funding awards and possible reallocation or repurposing of existing resources in support of the CoC
strategic plan

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including (narrative for the following 1-4):

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual
needs

HCDD provides ESG and CDBG funding to social service organizations to assess the needs of homeless persons
and will continue to support organizations to create a more robust social service system to address unmet needs.

The Coalition collaborates with service agencies and others in the public sector to analyze existing needs to identify
and address funding gaps. The Homeless Point-In-Time (PIT) Count and the Community Needs Assessment,
organized by the Coalition, annually assess the characteristics of the homeless population in and around Houston.
This is important data used by the Coalition and its stakeholders to track the changing needs of the homeless. In PY
2017, HCDD will continue to financially support the Coalition’s preparation for the 2018 PIT Count. Additionally, the
CoC hosts a minimum of two Consumer Input Forums annually to obtain input on the action plan from current and
formerly homeless individuals and families.

In 2014, the CoC implemented a coordinated assessment system ensuring standardized assessment for any
homeless individual at a variety of access points. This system functions to triage, assess, match and refer homeless
individuals to the most appropriate permanent housing option across the continuum. This is now the primary referral
method for most homeless beds and functions as the sole referral source for PSH. This system expanded in 2016
and is optimizing access for both sheltered and unsheltered homeless individuals seeking support across the City.
Outreach workers are trained as assessors and navigators ensuring unsheltered homeless individuals full access to
all housing opportunities and services. The coordinated assessment system now has the capability to refer families
or singles to rapid re-housing services.

Addressing the emergency shelter and transitional housing needs of homeless persons

HCDD continues to fund social service agencies providing emergency shelter for homeless individuals and families.
Services will include case management, direct rent or utility assistance, and operations costs associated with
overnight shelter. HCDD'’s ESG funding will address emergency shelter needs as discussed later in the section. As
part of the planning process for community-wide coordination of ESG implementation and the restructuring of the
CoC funding process, the CoC is collaborating with local ESG recipients to right-size the system of emergency
shelter, transitional housing, and rapid re-housing ultimately shifting resources toward permanent housing options.
This coupled with enhanced diversion and prevention resources will dramatically reduce demand for emergency
shelter and ultimately allow the system to reach equilibrium and end homelessness.
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Helping homeless persons (especially chronically homeless individuals and families, families with
children, veterans and their families, and unaccompanied youth) make the transition to permanent
housing and independent living, including shortening the period of time that individuals and
families experience homelessness, facilitating access for homeless individuals and families to
affordable housing units, and preventing individuals and families who were recently homeless from
becoming homeless again

HCDD is completing the homeless initiative and is close to completing its goal of 2,500 permanent supportive
housing units. HCDD’s Multifamily Housing program continues to encourage the creation of Permanent Supportive
Housing.

HCDD is also committed to blending federal, state, and local resources in partnership with Harris County and the
CoC to fund rapid re-housing for families with children, veterans, and unaccompanied youth. Rapid re-housing
assists households to rapidly return to permanent housing by offering short-term case management and financial
assistance. This intervention has proven to be more than 90% effective in returning families to housing stabilization.
A system mapping exercise performed under HUD technical assistance revealed that approximately 30% of
Houston’s homeless population will require rapid re-housing to stabilize.

The coordinated assessment system, described previously in this section, will act as the process for identifying
people who are homeless and most in need of PSH or rapid re-housing, which include people who are chronically
homeless, families with children, veterans, persons fleeing domestic violence, and unaccompanied youth.

Helping low-income individuals and families avoid becoming homeless, especially extremely low-
income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster care
and other youth facilities, and corrections programs and institutions); or, receiving assistance from
public or private agencies that address housing, health, social services, employment, education, or
youth needs.

HCDD will fund several agencies that deliver homelessness prevention assistance from various federal and state
grants, providing
o  Short-term subsidies to defray rent and utility arrearages for families that have received eviction or utility
termination notices or are experiencing a hardship that may lead to homelessness
o Security deposits and first month’s rent to permit homeless families to move into their own apartment
o Mortgage payments

Preventing homelessness, especially family homelessness, is a priority for the City and its partner, the Coalition. The
Coalition assists Houston’s homeless service providers, many of whom are CDBG and/or ESG subrecipients, to help
families implement strategies that keep them stabilized and resolve their financial issues before being identified as
‘homeless.”

As part of the planning process for community-wide coordination of ESG and CoC funding process implementation,
the Coalition is collaborating with local ESG recipients. The CoC plans to develop a homelessness prevention
eligibility standard to target those most at-risk of becoming literally homeless. This standard will be developed using
HUD's ESG eligibility criteria and local data regarding characteristics common among people who are literally
homeless. Depending on the level of need of potential clients, the agency initially conducting intake will either admit
the person to their program or will conduct a warm hand-off to another homelessness prevention provider in the
system that is skilled in meeting the person’s needs for housing. A warm hand-off is an approach in which a staff
member of the initial intake agency provides a face-to-face introduction of a homeless person to another provider to
which the person is being referred.
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The CoC continues to execute memorandum of understanding (MOU) with mainstream and other homeless service
providers on the behalf of the homelessness prevention system in order to help clients link to mainstream and
homeless supportive services outside the ESG programs. The purpose of developing MOUs is to help clients easily
access mainstream services that might have a cumbersome application process or lengthy waitlist. This includes
developing protocols for warm-handoffs to United Way’s THRIVE programs to enhance family self-sufficiency and
financial mobility. Mainstream services will include those listed in 24 CFR 576.400 (c), as well as those in the SOAR
program, and locally-funded programs to assist with increasing income and improving health.

The Coalition, along with local public funding jurisdictions and publicly funded institutions and systems of care that
discharge people into homelessness, will create or modify discharge plans to prevent discharging into homelessness
by

o |dentifying local discharge plans or practices that are leading to homelessness

e Engaging each system and discussing data and alternatives

o Utilizing data to inform broader strategic planning processes

The CoC has several discharge policies to coordinate community-wide assistance to address youths aging out of
foster care, persons exiting health care and mental health institutions, and persons discharged from correctional
institutions. With the introduction of the coordinated placement system, these institutions are being invited to
coordinate discharge planning activities to prevent homelessness. Protocols have been developed to connect with
Harris County Jail and several emergency rooms and hospitals across the jurisdiction.

] Discussion

HCDD has established a contractual relationship with the Coalition for the Homeless of Houston/Harris County
(Coalition) to manage efforts related to addressing chronic and family homelessness. The City continues to support
the Coalition's efforts by providing HCDD staff assistance and CDBG, ESG, HHSP, and Homeless and Housing
Bond funding for

o Implementing and operating the Homeless Management Information System (HMIS)
Developing and implementing a Strategic Plan to End Chronic Homelessness
Planning and prevention activities
Homeless Count and Survey
TX-700 Continuum of Care (CoC) Collaborative Grant Application for Houston/Harris/Fort Bend and
Montgomery Counties
Performance measurement of CoC funded programs and projects
e Managing Coordinated Access for the CoC system

CoC Steering Committee and workgroups

The Coalition continues to administer HMIS for contributing homeless organizations within CoC. Since its initial
implementation in 2004, HMIS has grown to become the major repository of homeless assistance and homelessness
prevention data in the community. An increasing number of federal and local funders now require HMIS participation,
and its data is regularly used for various reports and analyses.

At the end of 2017, there were 253 programs and 696 individual users actively participating in the HMIS. The
database consisted of 233,034 unique client records. Most clients served before 2010 were literally homeless
individuals, but a growing segment now represents at-risk clients assisted by homelessness prevention programs,
including those funded by VA SSVF, ESG, HOPWA, and local food banks. Of the 51,807 clients enrolled in any HMIS
programs during 2017, there were 27,906 literally homeless individuals - a decrease of about 400 literally homeless
from 2016. This most significant event during 2017 was implementation and tracking of numbers due to Hurricane
Harvey. Over 1000 clients were enrolled in one of 3 Disaster Recovery programs, some of these in more than

one. Approximately 500 households were housed directly from local Red Cross shelters. The Coalition HMIS team
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set up these programs in HMIS in less than 24 hours after Harvey and once the need became apparent. Weekly
reports to funders continue today.

The Coordinated Access system continues to be a key component of the HMIS. All HUD-funded Permanent
Supportive Housing and Rapid-Rehousing projects are now required to accept new clients through Coordinated
Access referrals. Between the Coordinated Access system’s launch in early 2014 and the end of 2017, 11,544 clients
were assessed for housing, of which 2,047 were placed in PSH and 3,250 persons were placed in rapid re-housing.
Through the Income Now initiative, 1,139 clients were referred to Workforce Solutions for employment and income
services.

HMIS software ClientTrack is provided by Eccovia Solutions, a privately held company. The Coalition’s HMIS support
team includes six staff members. As part of their daily activities, the support team continues to implement a number
of proactive data quality measures and it monitors the HMIS to ensure completeness, accuracy, and standardization
of the data collection processes. Support specialists work with the CoC agencies by offering ongoing training and
technical assistance, both individually and in groups. Site visits to partners are conducted on an annual basis to
confirm bed inventory for the homeless count as well as to provide scoring for the NOFA. The team also issues
monthly newsletters and hosts quarterly HMIS forums with the provider community, to discuss recent activities,
ongoing data quality issues, and future developments.
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AP-70 HOPWA Goals

Table 14 - HOPWA Goals

One year goals for the number of households to be provided housing through the use of HOPWA
for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or

family 800
Tenant-based rental assistance 475
Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds 245
Units provided in transitional short-term housing facilities developed, leased, or operated with

HOPWA funds 55
Total 1,575
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AP-75 Barriers to affordable housing - 91.220(;,
Introduction

As listed in the 2015-2019 Consolidated Plan, the most critical barriers to the production and preservation of
affordable housing include the following.

Current market conditions

Over the past several years, the residential market in Houston has become one of the most sought after in the nation.
As the market has boomed, affordable housing development has become more expensive to produce. According to
the Houston Association of Realtors, the Houston real estate market set new records in 2017, despite the effects of
Hurricane Harvey. Home prices have continued to climb, as have land and construction costs. The supply or
inventory of homes in the region has also shrunk as residents affected by Hurricane Harvey have sought
replacement housing for their damaged homes. Consequently, market conditions have tightened and reduced the
number of units that can be created with limited funds.

Deterioration of housing stock

Houston’s housing stock is aging. Many properties built before 1978 may have environmental hazards such as lead-
based paint. Due to remediation and other rehabilitation work required to bring units to current code standards,
repairs and rehabilitation work may be prohibitively expensive for homeowners or owners of rental properties.

Insufficient availability of current financial resources to address affordable housing needs

As identified by the public during the development of the 2015-2019 Consolidated Plan, a scarcity of resources was
named the greatest barrier for residents finding and maintaining housing and was the greatest barrier to fair housing
choice in Houston. Over the past year, wage growth has been very modest. In addition, federal funding will likely
remain steady or decrease over the next few years, which may limit future development that could address these
needs.

Lack of communication between government and residents

Resident feedback from the development of the 2015-2019 Consolidated Plan noted that the most significant
challenge faced by the City to promote fair housing is communication with residents about housing discrimination, fair
housing laws and rights, and the City programs available to them. Opening more avenues of communication between
residents and the City will help address impediments such as a lack of understanding and promotion of fair housing.
The importance of this lack of communication also is reflected in one of the 12 core strategies from the Houston
General Plan: communicate clearly and with transparency.

Lack of regulation

The lack of some regulations limits the ways in which the City could potentially achieve decent, safe, affordable
housing. One example of how the lack of regulation may affect quality affordable housing supply is having no
regulatory development tools, such as inclusionary zoning, that require new developments in certain qualifying
neighborhoods to have a percentage of units affordable to low- and moderate-income person. Instead, Houston’s
greatest tool to promote affordable housing is through the use of incentives.

Regulation

Municipal, State and Federal regulations may, in some instances, increase the cost of or the time to develop
affordable housing. While some of HUD'’s regulations relating to noise, environmental, or site and neighborhood
standards are needed to protect future affordable housing residents and existing neighborhoods, these additional
requirements add costs to affordable housing developers that developers in the private market do not have to share.
Some could view these additional regulations as barriers to developing affordable housing.
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NIMBY

Sometimes residents oppose affordable housing developments based on the location. This is known as NIMBY (Not
In My Backyard) resistance. Additional information about actions addressing NIMBY is located in the Affirmatively
Furthering Fair Housing section in the appendix.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the return
on residential investment

The proposed actions to address barriers in PY 2018 are described below, and other actions to overcome
impediments to fair housing are located in the Appendix and titled Affirmatively Furthering Fair Housing.

Address housing market conditions that inhibit low- and moderate-income persons from obtaining decent housing

e Increase affordable housing supply by funding acquisition, rehabilitation, and new construction of affordable
rental and homeowner housing

e Assist low- and moderate-income families achieve homeownership by providing them with downpayment
and closing cost assistance

o Expand housing repair activities, using multiple funding sources to lower the cost of home maintenance and
improve housing stock

e  Work with lending institutions to provide housing for underserved populations

Invest in building code enforcement and lead hazard remediation to abate deterioration of housing stock

o Improve housing stock for low- and moderate-income homeowners through the repair of single family
homes, using entitlement and non-entitlement funding sources

o Reduce lead-based paint hazards in low- and moderate-income housing units by partnering with HHD and
providing matching funding for federal grants

o Engage in code enforcement activities carried out by the City’'s Department of Neighborhoods to address
code violations

e Continue to lead an interdepartmental team addressing substandard rental housing

Strengthen intergovernmental relationships to resolve regulatory issues

o Inform and communicate with the Texas Department of Housing and Community Affairs (TDHCA) about
updates to the Qualified Allocation Plan (QAP)

¢ Coordinate with local HUD officials and request waivers to certain HUD standards, as needed.

o  Continually improve HCDD'’s monitoring and compliance function to detect and address inconsistencies or
conflicts among federal, state, and local grant and regulatory requirements

e Continue to provide technical assistance to nonprofit and for-profit affordable housing developers and public
service agencies regarding new or changing requirements

o Continue to refer fair housing complaints to substantially equivalent agencies and the regional HUD office,
which are equipped and trained to manage such complaints effectively and efficiently

Use education to encourage policy decisions and public support that positively impact affordable housing
o Educate city officials and staff about fair housing issues to improve the understanding and impact of
municipal laws and regulations on affordable housing through presentations and meetings organized by
HCDD staff
o Prepare information and materials about impediments impacting affordable housing, for use in presentations
and meetings organized by or with HCDD staff, for stakeholders and community groups
o Engage fair housing and affordable housing advocates to elevate affordable housing issues in the public
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o Create marketing materials, such as videos, to promote the importance of providing safe, affordable
housing, through HCDD'’s activities

Discussion

HCDD will continue to pursue innovative partnerships, locate additional funding sources, and engage in
comprehensive planning efforts with regional entities to reduce and remove barriers to affordable housing and fair
housing choice. HCDD will continue to use partnerships to reach out to citizens for input and to pursue other funding
to benefit citizens. Also, HCDD will foster collaboration with housing and service providers to enhance existing
strategies and implement new strategies to address affordable housing barriers. The City of Houston is committed to
improving communities by performing research and analysis, collecting citizen input, and exploring best practices to
inform programs and activities and to remove barriers to affordable housing.
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AP-85 Other Actions

Introduction

The following describes the planned actions or strategies that the City of Houston will pursue in the next year to
o Address obstacles to meeting underserved needs

Foster and maintain affordable housing

Reduce lead-based paint hazards

Reduce the number of poverty-level families

Develop institutional structure

Enhance coordination

Actions planned to address obstacles to meeting underserved needs

The underserved are defined as LMI households that have a member that is elderly, is a child, has a disability, or has
a quality of life-limiting medical condition. The underserved also include individuals experiencing homelessness or
are victims of domestic violence. Characteristics of the underserved population may include fixed incomes,
unemployment or underemployment, living in aging housing stock, language barriers, and physical limitations to
access services.

In PY 2018, HCDD will strive to overcome the three main obstacles of the underserved by
Leveraging its resources
e HCDD will continue to implement programs through special grants and to support funding applications for
various non-profit agencies. HCDD will continue partnering with housing and service organizations to create
permanent supportive housing units for the homeless.
e HCDD will continue to work with HHA to efficiently utilize entitiement funds to provide housing for extremely
low- and low-income residents.
o HCDD staff will continue to research, apply for, and manage competitive and non-competitive grant
opportunities to fund and enhance community development activities in Houston.
e HCDD will research ways in which funded activities can be paired with other funding sources or programs to
lower costs for residents or make services more available.
o The request for proposals for public services, public facilities, and multifamily development may prioritize
projects that leverage other funding sources with entitlement funds.
e HCDD will continue to seek partnerships with entities in the private sector, such as banks, realtors, builders,
and non-profits to fund trainings and utilize volunteered resources.

Assisting households increase their income and assets

o HCDD will continue to fund public services including job training and other assistance programs, like
childcare, to help individuals secure a job to increase their family income.

e HCDD'’s Compliance Division facilitates training and monitors routinely for contractual compliance to ensure
that contractors are adhering to Section 3 guidelines to provide job training and employment and contract
opportunities to low-income residents. This Division will also enforce the Davis Bacon Act to ensure
contractors and sub-contractors pay the prevailing wage rates to employees.

o The Homebuyer Assistance Program provides financial assistance to income eligible households that
otherwise could not afford to sustain a home purchase due to limited savings.

e HCDD will continue to look for new ways to create job opportunities for low- and moderate-income persons
through existing funding resources, like Section 108 and EDI funds.

e HCDD will continue to work with local initiatives helping families build wealth such as BankOn Houston and
the United Way’s THRIVE.
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Making housing and services available for the underserved

o HCDD will prioritize housing and services to those in most need including populations with special needs.
Rapid re-housing activities using ESG funds will target homeless individuals and those who are victims of
domestic violence.

o HCDD will continue to address the rental housing needs of the underserved by giving preference to
developments for underserved populations in the selection process. Housing developments assisted with
entitlement funds will continue to comply with Section 504 requirements to make housing available for
persons with disabilities.

Advertising available services to the underserved
e HCDD will continue to develop translated materials to reach non-English speaking residents regarding
available programming and general entitlement grant information.
e HCDD will explore different methods of outreach to enhance communication with residents who have a
disability.
o  HCDD will strive to hold public hearings in low-income neighborhoods and conduct meetings at agencies
that serve special needs populations.

Actions planned to foster and maintain affordable housing

As of February 2018, HCDD’s multifamily compliance portfolio includes 14,191 housing units in over 86
developments, and as a result of federal and local funding sources, 6,552 of these units are income-restricted.
Effective relationships with developers of affordable housing, potential buyers of at-risk housing, advocacy groups,
lenders, community groups, and other stakeholders help to ensure that the number of restricted units is maintained.
The City will continue to lead an effort to develop permanent supportive housing to help end chronic, veterans, family,
and youth homelessness in Houston. By providing analysis of homeless needs, coordinating with other agencies and
funding this effort, the City will continue to encourage affordable housing development with supportive services. The
City will continue to collaborate and partner with public and private housing developers, builders, and finance
agencies to foster decent, safe, and affordable housing.

HCDD will continue to solicit and finance new housing developments that maximize the use of available funds
through leveraging, to not only create new affordable rental housing, but also to ensure the preservation of existing
rental housing. Leveraging of HCDD's funds will become increasingly important as HCDD's allocation of federal
funds continues to decline.

During PY 2018, HCDD will fund the rehabilitation of rental units to maintain affordability and livability of existing
affordable units. This includes funding renovations for Woodland Christian Tower (127 total units), Cleme Manor (284
total units), and Pointe at Crestmont (192 units). The Light Rail Lofts development (48 total units) is an existing office
building that will be converted into affordable housing mostly targeted to veterans. Of the above 651 units, these
renovation projects will collectively contribute 420 City of Houston income-restricted, affordable units in PY 2018 or
later.

HCDD will also create new affordable housing opportunities in Houston. HCDD expects three new affordable housing
developments to be completed next year. Watercrest at Kingwood (174 units) will include 28 new City of Houston
income-restricted, affordable units for seniors. Independence Heights (200 units) will include 77 new City of Houston
income-restricted, affordable units for families, while Sunrise Orchard (52 units) will have 19 new City of Houston
income-restricted, affordable units for youth aging out of foster care. In addition, HCDD will continue to fund several
other new affordable home developments that will be completed after PY 2018, including Fenix Estates (200 units).
Of the above 626 units, these new housing developments will contribute 174 City of Houston income-restricted,
affordable units to the city.
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During PY 2017, approximately 600 units nearing the end of the affordability period have had their affordability
periods increased because of HCDD staff's proactive approach to contact appropriate developers. In PY 2018,
HCDD staff will continue to reach out to developers who are nearing the end of the affordability period on their
income-restricted units to offer various possibilities to increase or renew the properties’ affordability period.

HCDD will also preserve and expand the supply of affordable single family housing in PY 2018 through the
rehabilitation of 150 single family homes and the construction of 50 new single family homes. Staff updated the Home
Repair Program guidelines, increased capacity by hiring intake counselors and streamlined the application process.
Staff has also revised the HOME CHDO program with updated procedures, CHDO selection processes, and
increased affordability periods. New recapture guidelines have also been designed to maintain the long-term
affordability of the house. There is a concerted focus at HCDD on gearing up single family new development with
CDBG funds in the upcoming year. Hurricane Harvey has negatively impacted the supply of affordable housing in
Houston and has created an urgent need for new homeowner housing development and rehabilitation of existing
homes damaged by flood events over the past three years. In PY 2018, HCDD plans to continue to increase
efficiencies in the program and channel local, federal and disaster recovery funds towards single family rehabilitation
and development.

Actions planned to reduce lead-based paint hazards

During PY 2018, HCDD will expend CDBG funds for lead-based paint related programs through the Lead-Based
Paint Hazard Control Program managed by the Houston Health Department (HHD) and through home repair
activities. A description of the activities follows.

Lead-Based Paint Hazard Control Program (LBPHC). HCDD and HHD’s Bureau of Community and Children’s
Environmental Health (BCCEH) work closely together to reduce lead hazards. Beginning in 1996, HHD has received
federal funding from the U.S. Department of Housing and Urban Development (HUD) to reduce lead-based paint
hazards and establish Healthy Homes principles in low- and moderate-income housing units within the City of
Houston. The BCCEH's Lead Program is funded by federal grants, including the Lead Hazard Reduction
Demonstration (LHRD) Grant.

HHD uses HCDD'’s funding as match dollars in support of the LHRD grant. In PY 2015, HCDD changed its method of
funding lead related programs through HHD. Previously, HCDD funded the match for each grant in three equal
payments over three years. Since then, HCDD provides one lump sum of match dollars, intending to make the
accounting for the program more transparent and easily understood. The last notice of funding availability for the
LHRD grant was published in the spring of 2017. With the help of CDBG funds as match, BCCEH performs lead
hazard reduction and remediation on approximately 95 units annually.

Home Repair Program Lead Activities. For home repair activities, HCDD staff presumes that all homes built before
1978 have lead hazards. HCDD staff members have been certified as Lead Supervisors and ensure that lead
hazards are addressed according to regulations and requirements. HCDD staff ensures the delivery of repair
services will be provided in a timely and most efficient and healthful way possible.

Actions planned to reduce the number of poverty-level families

HCDD provides many services intended to help reduce the number of persons in poverty. HCDD will carry the
following strategies and actions over the next year to help families achieve financial stability.

Increasing income
e Fund job training and educational programs to increase a person’s potential income.
o  Work with businesses to increase the number of jobs available, especially higher waged jobs, for low- and
moderate-income persons.
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Building Savings
o Work with other local organizations, such as BankOn Houston, to increase financial education, homebuyer
counseling, and general financial literacy concerns.
o Provide home repair assistance to households that do not currently have enough in savings to make
necessarily repairs.

Acquiring Assets
o  Provide direct homeownership assistance to potential homebuyers to help increase a household’s assets.
e Continue to work to create a community land trust organization in Houston.

Actions planned to develop institutional structure

Internally, HCDD is comprised of four major functions: Program Areas (Multifamily/Commercial, Single Family/Retail,
Neighborhood Facilities and Improvements, and Public Services), Financial Services and Administration, Planning
and Grants Management, and Compliance Divisions. The current structure highlights HCDD’s commitment to
ensuring that all functions perform in a concerted manner to guarantee an efficient use of public and private
resources with maximum output in the form of accomplishments. Underlying this effort is the recognized need to
maintain a high level of coordination on projects involving other City departments and/or outside agencies.

HCDD will address gaps and improve institutional structure using the following strategies

e Reduce and/or alleviate any gaps in services and expedite the delivery of housing and community
development improvements (primarily affordable housing) to eligible residents.

o The Special Assistant to the Mayor for Homeless Initiatives will continue to lead planning efforts
related to ending homelessness and homeless housing initiatives.

o HCDD staff expects to implement new guidelines for single family home repair activities to upgrade
its building standards and create greater efficiencies.

o The Homebuyer Assistance Program expects to continue to aggressively market the updated
program in the community.

o The Multifamily/Commercial program area is also creating greater efficiencies by revising
underwriting methods for current projects and preparing to increase its capacity by hiring staff.

o Use a high level of communication and project coordination among City departments and support the City’s
efforts to revitalize and/or stabilize low- and moderate-income neighborhoods.

o HCDD is currently in partnership with the Health, Library, Parks and Recreation, and Houston
Public Works departments, as well as the Mayor’s Office on a variety of community improvement
projects in low- and moderate-income neighborhoods. HCDD will further refine ways to
communicate regulations to other City departments which may include additional meetings and
desk reviews.

o HCDD will work to communicate reimbursement process for other City Departments with LOASs.
Staff at HCDD will focus on relationship management and improved communication with City
departments and streamline LOA procedures.

o HCDD will continue to host interdepartmental meetings on fair housing to enhance the
communication between City departments.

o  Work with and financially support various community housing development organizations (CHDOs)
operating in low- and moderate-income neighborhoods to build affordable housing for the elderly, veterans,
and other special needs populations.

o HCDD will continue to provide technical assistance to local housing development organizations
and walk organizations through the application process to become CHDO certified.

o HCDD will fund CHDO certified organization to develop affordable single family homes. A new RFP
for single family home development with the HOME CHDO set-aside funds is expected to be
issued in late PY 2017.
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o Use established partnerships to identify opportunities for joint ventures with agencies that have sources of
funding to construct or operate affordable housing.
o HCDD and HHA will continue to plan rehabilitation of housing units supported by HHA.
o Continue to cultivate strong working relationships with local financial institutions to ensure the availability of
private funding for housing and other projects and low- and moderate- income homebuyers.
o HCDD will continue to work with the Houston Housing Finance Corporation to develop future
housing financing opportunities.
o HCDD will continue to reach out to realtors associations and banks, including those representing
minorities, and realtors working in low-income areas of the city to advertise HCDD’s Homebuyer
Assistance Program.
o HCDD will work with finance agencies to further economic development initiatives.
o HCDD will continue to work with banks such as Capital One to fund trainings for CHDOs to
construct affordable single family homes.

Actions planned to enhance coordination between public and private housing and social service
agencies

As the lead agency in the Annual Action Plan (Plan) development process, HCDD continues to share a common
vision with its partners in the public and private housing and social service sectors. That vision promotes community
development and the leveraging of resources to maximize program outcomes.

HCDD will continue to enhance coordination efforts between housing and social service agencies. Some of these
efforts are described in the following section

o Coalition for the Homeless Houston/Harris County. HCDD funds HMIS, the primary data system maintained
by the Coalition used to track information related to the region's homeless population. Such data informs
efforts to address the needs of the chronically homeless in the region in cooperation with agencies across
several counties. HCDD will support the Coalition’s efforts to analyze HMIS data to enhance coordination
between service providers and homeless housing providers, through the continued development of a
coordinated access system. Recently added to the HMIS system is the HOPWA Program, which has helped
to coordinate housing and services between homeless and HOPWA providers. In addition, HCDD financially
supports the Coalition’s administrative efforts including the coordination of the Point-In-Time Count each
year, which serves as a basis for federal homeless funding allocations for the CoC.

o Continuum of Care (CoC). The CoC brings together local units of government, housing providers, and
service providers to strategize and plan for future activities to address homelessness in the Houston area.
As a member of the CoC Steering Committee, and various CoC workgroups, HCDD will continue the
implementation of the integrated care service delivery model for permanent supportive housing units, by
partnering with federally qualified health centers, mental healthcare providers, and homeless service
providers.

e Addressing Homelessness. HCDD will work to enhance coordination between housing and service
providers while leading the effort to implement strategies to end chronic and other forms of homelessness.

o Economic Development. HCDD will explore new partnerships with agencies, like the Houston
Redevelopment Authority and Houston Business Development Inc. (HBDI), to create new opportunities for
businesses to provide services in low-income neighborhoods. HCDD will continue to fund the Houston Area
Urban League, a Community Based Development Organization (CBDO), to carry out employment training.
HCDD will continue to look for economic development opportunities that will best utilize Section 108/EDI
funding to create jobs and enhance businesses.

e Community Development Advisory Council (CDAC). HCDD will enhance coordination between housing and
social service providers by hosting members from a variety of public and private housing and social service
agencies to discuss ways to most effectively carryout the strategies in the consolidated planning process.

o City Departments. HCDD will continue to work with other Departments to implement actions that will
affirmatively further fair housing.
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The activities and partnerships with some of the aforementioned organizations span multiple counties (Harris, Fort
Bend) and cities (Missouri City, Pasadena). More details about the organizations consulted throughout the planning
process are included in the Consultation section of this Plan.

\ Discussion

The City of Houston is continuously refining its strategies to foster affordable housing, reduce lead-based paint
hazards, reduce the number of families in poverty, develop institutional structure, and enhance coordination. By
enhancing coordination and developing greater collaboration, the City will work to create an environment in which
affordable housing, including permanent supportive housing, is sustained and encouraged.
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Program Specific Requirements

AP-90 Program Specific Requirements - 91.220(1)(1,2,4
Introduction

The following addresses the program specific requirements for the Annual Action Plan. It includes required
information for CDBG, HOME, HOPWA, and ESG.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220.(1)(1)
Projects planned with CDBG funds expected to be available during the year are identified in the Projects Table. The
following identifies program income that is available for use that is included in projects to be carried out.

Table 15 - CDBG Program Income

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 156,500
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 156,500

Other CDBG Requirements

Table 16 - CDBG Requirements

1. The amount of urgent need activities 0
2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of
low and moderate income.

Overall Benefit - A consecutive period of one, two or three years may be used to determine that a
minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate
income. Specify the years covered that include this Annual Action Plan. 90.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205
is as follows:

The City of Houston does not use other forms of investment beyond those identified in Section 92.205.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when
used for homebuyer activities as required in 92.254, is as follows:

In PY 2018, HCDD will not utilize HOME to fund homebuyer assistance activities, but will utilize a recapture
requirement for homeownership activities for HOME assisted units constructed as a part of the CHDO Demonstration
Single Family Home Development Program.

The following bullets outline the required minimum affordability period for homebuyers receiving a direct HOME
subsidy through HCDD program
e Direct HOME subsidy under $15,000 has a minimum period of affordability of 5 years
e Direct HOME subsidy between $15,000 and $25,999 has a minimum period of affordability of 10 years
e Direct HOME subsidy between $26,000 and $39,999 has a minimum period of affordability of 15 years
e Direct HOME subsidy over $40,000 has a minimum period of affordability of 20 years

The direct HOME subsidy is the amount of HOME assistance that enabled the homebuyer to buy the unit and may
include downpayment, closing cost, interest subsidies, settlement charges, or other direct subsidy that reduced the
purchase price from fair market value to an affordable price.

According to the recapture requirements of the CHDO Demonstration Single Family Home Development Program,
assistance, which is a direct HOME subsidy is provided as a deferred forgivable loan. The assisted homebuyer must
occupy the property as hisfher principal residence through the affordability period. Once the affordability period ends,
no recapture restrictions will apply. If the property is sold, is no longer the owner’s principal residency, or is otherwise
non-compliant with the recapture requirements during the affordability period, HCDD will recapture a portion of the
direct HOME subsidy provided to the homebuyer before the homebuyer receives a return on the sale. The recapture
amount will be reduced, on a pro rata basis, by the amount of direct HOME subsidy due at sale. The homebuyer may
sell to any homebuyer. HCDD's recapture amount is limited to the net proceeds available from the sale. Net
proceeds are defined as the sales price minus superior loan repayment (other than HOME funds) and any closing
costs.

If the homebuyer is non-compliant with the recapture requirements during the affordability period, the full amount of
the direct HOME subsidy will be immediately due and payable to the City, unless the homebuyer re-establishes
his/her actual residency pursuant to evidence acceptable to the Director.

In the case of default during the affordability period, the City may pursue all remedies available to the City under the
loan promissory note, the deed of trust, or other program loan documents. In the development of home purchase
agreements, HCDD will utilize the recapture provision, as discussed above: recapture of a portion of the direct HOME
subsidy (see HOME Program regulations at 24 CFR 92.254(a)(5)(ii)).
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3. A description of the guidelines for resale or recapture that ensures the affordability of units
acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

As mentioned in the previous section, the period of affordability is stated in a written agreement between the
homebuyer and the homebuyer through loan and program documents, which could include, but not limited to the
Loan Note, the Lien, the Statement of Terms and Conditions, and Land Use Restriction.

Recapture is triggered when a homebuyer becomes non-compliant, or a default, occurs. Each of the following
constitutes a default as defined by the loan documents

o Homeowner fails to owner-occupy the property as their principle residence.

e Homeowner transfers any interest in the property through a voluntary or involuntary sale.

e Homeowner fails to follow terms of loan agreements.

Annually, HCDD confirms homeowner compliance by requiring each homeowner to confirm their primary occupancy

of the home purchased with federal funds that are still within the affordability period.
The default and recapture process is initiated when residency cannot be established.
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4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

HCDD does not expect to use HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds during PY 2018. Although not likely, this is an eligible HOME expense in accordance
with 24 CFR 92.206(b) and 24 CFR 91.220(c). If at a later date, HCDD uses HOME funds in this way, the following
guidelines would apply.

Applicants must demonstrate that
o Rehabilitation is the primary eligible activity
o Arehabilitation project in which HOME funds are used to reduce any dollars in the capital structure,
is considered rehabilitation and refinancing
o Applicants can demonstrate compliance by reporting a minimum of $5,000 of rehabilitation per unit
o Property will meet the extended 15-year affordability period
e The project, based on the included feasibility analysis, can reasonably service the targeted population over
the affordability period
o The rehabilitated property will have at least 5 percent of its units designated as disability accessible and 2
percent designated, as appropriate, for use by the visually and hearing impaired
o The new investment being made
o Maintains current affordable units; creates additional affordable units, or both
o Funds a project which lies within the limits of the City of Houston
o Ison asite and within a neighborhood suitable from the standpoint of facilitating and furthering full
compliance with the applicable provisions of Title VI of the Civil Rights Act of 1964, the Fair
Housing Act, Executive Order 11063, and implementing HUD regulations

A rehabilitation project in which all HOME funds are used for construction costs is not considered a refinancing.

HOME funds cannot be used to refinance multifamily loans made or insured by any federal program, including
CDBG.
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Housing Opportunities for Persons with HIV/AIDS (HOPWA)

Goals

HCDD solicits proposals for HOPWA sponsors through an RFP process that usually occurs every two years. Due to
Hurricane Harvey that solicitation was postponed for one year. Selected sponsors are contracted for a one-year
period and may include a one-year extension, if all contract requirements are met. The next RFP will occur in spring
of 2017, where several agencies will apply and eventually be selected as project sponsors for PY 2018 and 2019
allocations.

In PY 2018, HCDD will allocate
e $2,042,000 for operating costs to provide a minimum of 300 households with permanent and transitional
facility-based housing

e $2,804,000 for supportive services serving a minimum of 1,500 households
e $2,243,000 for project or tenant-based rental assistance for a minimum of 475 households
o $2,361,444 for short-term rent, mortgage and utility subsidies for a minimum of 800 households
e $25,000 for resource /housing information and referral for a minimum of 1,600 households
] Discussion

HOPWA activities in PY 2018 are expected to serve 4,775 households with a person living with or is affected by
HIV/AIDS. Services will be located in the Houston Eligible Metropolitan Statistical Area (EMSA). HCDD continues to
serve as a member of the Ryan White Planning Council (Ryan White), and an HCDD staff member also serves as a
member of the Priorities and Allocation Committee under the Planning Council. In addition to receiving critical
community health needs information from Ryan White, HCDD staff also meet with HOPWA providers at least twice a
year to receive information about the implementation and needs of the current providers. When HCDD receives
information from stakeholders like Ryan White and from HOPWA providers, HCDD can adjust future funding
decisions. For instance, with information from HOPWA providers, HCDD has previously targeted funding more
towards tenant-based rental assistance and less on short-term rent, mortgage and utility assistance. This is fluid and
is reevaluated annually. Additionally, after conversations with the community in 2016, HOPWA funds are no longer
being utilized to fund operations for transitional housing that targets homeless individuals living with HIV who are in
need of respite care.

Since the summer of 2014, HCDD’s HOPWA program has been utilizing HUD’s Homeless Management Information
System (HMIS), the client database for HOPWA programming in the region. This has allowed HOPWA programming
to be part of the coordinated access system.

Using HMIS, HCDD has changed the way the weeks for STRMU assistance are counted from four weeks for a client
(regardless of the amount of rent received, i.e. full month or half a month) to fractions based on whether a client
received rent for a full month, half month, or a quarter of a month. HCDD defines a year based on a particular
participants’ year (one year from the day the participant begins receiving assistance).

The HOPWA Program moved from using Fair Market Rent as the rent standard to adopting the public housing

authority’s rent standard. The HOPWA Program continues to explore the possibility of utilizing TBRA as part of the
Rapid Re-housing program.
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Emergency Solutions Grant (ESG)

1. Include written standards for providing ESG assistance (may include as attachment)

Written standards for providing ESG assistance are included in the Appendix and were last updated March 2015.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The Continuum of Care (CoC) in the Houston area has established a centralized and coordinated assessment
system that meets HUD requirements and is in the process of fully implementing the system. In January 2014, a soft
roll out or Phase One of this system was implemented. The system began full implementation January 2015. In
February 2013, the four local jurisdictions, the Coalition, and the Corporation for Supportive Housing gathered
together to discuss strategies around the ESG program and coordinated access integration. Plans continue to
develop around implementation of coordinated access and specifically the utilization of rapid re-housing.

Although the CoC’s full-scale coordinated assessment system is beginning in stages, ESG homelessness prevention
and rapid re-housing programs use common assessments and eligibility criteria, and clients may access
homelessness prevention or rapid re-housing services at any point in the system. In addition to HUD’s eligibility
criteria and in order to target the system’s limited homelessness prevention resources to those most at-risk of
homelessness, local risk factors for homelessness were used to develop a common assessment. In order to monitor
the tool's effectiveness, the CoC tracks clients who are deemed ineligible for homelessness prevention services to
see if they access shelter or homeless services. Rapid re-housing programs target four high need population groups
that would benefit from the model. Currently, coordinated assessment is fully implemented, all ESG recipients and
subrecipients have been integrated and a special planning initiative is underway with domestic violence providers.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

HCDD selects projects for funding based on the greatest community need, as well as the effectiveness of the
organizations assisting the community. The City of Houston last awarded funding through a competitive request for
proposal process (RFP) in 2014. Awards resulted in a 12-month contract with a renewal option with several private
non-profit organizations. Allocations for the renewals were determined based on productivity of the program,
utilization rate, and need for service. The City of Houston, despite cuts in funding, continues to allocate more
resources to rapid re-housing. The next RFP was expected to be issued during the fall of 2017 to select the next
administrative agent for ESG funds but agencies were focused on Harvey rescue and recovery activities and were
unable to submit applications. The RFP is now expected to be issued in late PY 2017 or early PY 2018.

Approximately 15% of ESG resources may go to organizations located outside the City limits of Houston. Funds will
be used for activities that benefit residents of the City of Houston and may include emergency shelter, homeless
prevention, and rapid re-housing, specifically related to domestic violence.

HMIS services continue to be funded out of the ESG program, and the Coalition continues to receive this funding
from Houston and other local jurisdictions, for the management of the local HMIS.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a),
the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly
homeless individuals in considering policies and funding decisions regarding facilities and
services funded under ESG.

The City of Houston meets the homeless participation requirement. The CoC consults with the four ESG jurisdictions
bi-monthly. As a part of the planning role of the group, funding recommendations are taken from providers in the
CoC’s Homelessness Prevention and Rapid Re-housing Planning and Service Coordination workgroup, Consumer
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Advisory Council, CoC’s Action Plan, and data analysis from HMIS. With this information, ESG jurisdictions, including
HCDD, form strategies for funding program types and certain priorities. The Coalition for the Homeless’ Consumer
Advisory Council is comprised of people who are currently or formerly homeless. In addition, two places on the CoC
Steering Committee, which consists of 17 members, are reserved for consumer representatives, individuals who
have experienced homelessness. Also, the Coalition’s Board of Directors, which the City of Houston is a part of, is
required to have a representative from the Homeless Services Coordinating Council.

5. Describe performance standards for evaluating ESG.

In consultation with the Coalition and other Emergency Solutions Grants grantees within the CoC, HCDD has
developed program standards for Street Outreach, Emergency Shelters, Homelessness Prevention, Rapid Re-
housing, and HMIS activities.

For these standards, the initial data collection will be used to create baseline data. Grantees within the CoC have
been working to establish community wide standards, so that the community as a whole will have common

goals. The CoC will measure progress toward those goals at the community level, as well as an individual grantee
level. HCDD will use the data collected on these outcomes over the following program years to analyze effective
programs and establish more measurable standards. The progress toward outcomes will later be used to establish
the community standard for achieving those outcomes. The City has completed four years of funding with the
established ESG Written Standards. We are committed to more conversation and a thorough examination of
performance and outcomes.

ESG standards for performance continue to be based on the outcomes below.

Number and percentage of people exiting to a known place

This outcome will be measured by evaluating HMIS data for client exit. The measure will help improve data quality
and provide better information on client outcomes for shelter programs. The goal of this standard is to help the CoC
measure and reduce the time people spend homeless by providing a big picture of which program models are
successful in reducing and eliminating returns to homelessness for clients. The data will also help the community to
better target resources to clients who are returning to homelessness and have the highest needs.

Number and percentage of people assisted in overcoming a specific barrier to obtaining housing

This outcome will be measured by detailing the types of barriers addressed and the steps to decreasing barriers so
that clients using emergency shelter have more opportunities to access permanent and transitional housing and rapid
re-housing services. HCDD endeavors to reduce the number of people living both on the street and in emergency
shelters by reducing barriers. In addition, reducing barriers will increase the likelihood of positive housing outcomes
for clients that are accessing emergency shelter.

Number and percent of people who increase income from entry to exit in emergency housing programs

This outcome will help the community measure the reduction in barriers to housing for clients in emergency shelters.
For homelessness prevention and rapid re-housing activities, the CoC will use the same performance standards to
help measure the success of these interventions for the community. HCDD recognizes that clients who receive rapid
re-housing assistance will have a separate set of needs and likely higher barriers to maintaining permanent housing,
so the outcome goals will be different, even though the measures for both programs are the same.

Discussion

The City of Houston continues to work together with the CoC and other ESG grantees to review and revise standards
of performance and service delivery, as needed. As Houston has continued to work with community partners to
implement activities under the ESG regulations, HCDD has faced a few challenges, specifically related to rapid re-
housing. These challenges include
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e Lack of affordable housing within the City of Houston
o Multiple barriers to housing for HCDD's clients, i.e. eviction history, lack of income, criminal history

The ESG funders workgroup is committed to addressing these challenges and plan to explore best practices in the
areas mentioned above.
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Appendix # 1: Affirmatively Further Fair Housing
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Affirmatively Further Fair Housing

Fair housing and equal opportunity are fundamental principles to creating and sustaining communities in Houston.
One way that the City demonstrates its commitment to these principles is by completing an Analysis of Impediments
to Fair Housing Choice (Al). The Al is a document containing a review of obstacles that can impede fair housing
choice and a list of actions to remove or decrease these identified barriers. The development of the City’s 2015 Al
coincided with the 2015-2019 Consolidated Plan and built upon previous analyses that were completed in 2005,
2010, and 2014 (the amendment to the 2010 Al).

The 2015 Al listed 14 impediments found to be barriers to fair housing choice in Houston. Although not exhaustive,
this list is an attempt to outline impediments that were found during the development of the 2015 Al, using various
data sources and extensive community input. At the suggestion of several community groups, impediments have
been categorized under four fair housing and neighborhood rights that incorporate affirmatively furthering fair housing
principles.

The right to choose: All Houstonians have a right to live in a decent home in a neighborhood of their choice, free
from discrimination.

Discrimination in Housing

Lack of Knowledge about Fair Housing

Lack of Affordable Housing Options

Lack of Accessible Housing for Persons with Disabilities

Lack of Income/Lack of Funding

Segregated Housing Patterns Based on Race, Ethnicity, and Economic Status

2 o

The right to stay: Transitioning neighborhoods in Houston should be revitalized for the benefit also of existing
residents without replacement.

7. Affordability

8. Lack of Financial Education

The right to equal treatment: Houston will work to end discrimination and disinvestment in low-income, minority
concentrated neighborhoods and ensure that infrastructure, public services and facilities, and other public resources
are provided equitably to all neighborhoods

9. Imbalanced distribution of Amenities, Services, and Infrastructure Between Neighborhoods

10. NIMBY Resistance

11. Lack of Transportation Options

12. Low Educational Attainment Among Minorities

13. Increased Health Hazard Exposure in Certain Neighborhoods

The right to have a say: Al citizens have a right to be informed about, and have an input in, decisions that affect
their communities.
14. Lack of Communication Between Government and Residents

HCDD created the “Summary of Recommended Actions and Fair Housing Implementation Plan” in the 2015 Al as a
five year plan to address the identified impediments. The sixty-five identified fair housing actions are closely related
to the strategies in the 2015-2019 Consolidated Plan and to proposed projects and activities in each subsequent
Annual Action Plan.

Lack of Affordable Housing

One of the impediments identified in the 2015 Al indicated that there is a lack of affordable housing. The strategies
and actions taken to address this impediment described in the 2018 Annual Action Plan are consistent with the 2015-
2019 Consolidated Plan goals: Goal 1 Preserve and expand the supply of affordable housing and Goal 2 Expand
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homeownership. HCDD expects to assist 90 households with lead abatement activities to preserve their home,
construct 124 affordable rental units and 50 homeowner units, rehabilitate 420 rental units and 150 homeowner units,
and provide financial assistance to 50 households to purchase a home and to at least 100 households with rental
assistance.

Addressing Goals and Priority Needs

The projects and activities proposed in the 2018 Annual Action Plan address the goals and priority needs listed in the
2015-2019 Consolidated Plan’s Strategic Plan. The goals and priority needs listed in the Strategic Plan do not
necessarily correlate to only one protected class, but instead address the needs of multiple or all protected classes.
However, by regulation, HOPWA activities will only serve persons with HIV/AIDS, who are considered to be persons
with a disability.

Measuring Progress

The proposed projects in the 2018 Annual Action Plan list projected quantifiable goals that will be used to measure
progress of projects at the end of the program year. Information regarding various protected class traits is aggregated
and recorded in IDIS or HMIS and will assist in determining how these projects helped address the needs of these
protected classes. The data collected varies depending on the project, activity, and funding source. There is also
information that should be collected that is not reported in IDIS, such as number of applicants. Quantifiable goals and
other measures are included in the CAPER.

For instance, depending on the national objective and the beneficiary of the activity (persons, households, or
presumed benefit), CDBG public service activities, and some public facility activities, collect information about a
beneficiary’s race, Hispanic origin (which can serve as a proxy for color and national origin), and status as a female
headed households (which can serve as a proxy for familial status). This information is reflected in IDIS. Economic
development activities, which are also dependent on the nature of the CDBG activity, may collect information about
the race and Hispanic origin of persons receiving assistance. In addition, information about residents within the
assisted area, including race, ethnicity, sex familial status, and disability, may be collected for certain public facilities,
economic development, and code enforcement activities that benefit an area, information about residents within the
assisted area; although, this information is not required in IDIS.

HCDD’s Homebuyer Assistance Program and Home Repair Program applications collect information about an
applicant’s race, Hispanic origin, sex, familial status, and household disability status. The Multifamily Housing
Program collects information about initial tenants of rehabbed and newly constructed units, including race and
Hispanic origin. Compliance includes verifying the number of Section 504 units in multifamily properties. In addition,
as part of the annual compliance review of multifamily units in HCDD'’s portfolio, information about race, Hispanic
origin, and female headed households is collected for tenants residing in the City of Houston’s income-restricted
units.

For ESG activities, information about beneficiaries’ race, Hispanic origin, gender identity, and special needs
(including disability) is collected in HMIS. HOPWA activities, now also reporting in HMIS, collect information on race,
ethnicity, gender, familial status, and disability.

Although projects and activities carried out in the next year will address needs of various protected classes and low-
income populations in Houston, entitlement funding at current levels will not meet the needs of all Houstonians,
including those of selected protected classes.

Addressing Impediments

Listed in the “Summary of Recommended Actions and Fair Housing Implementation Plan” are the actions HCDD
plans to carry out during PY 2018 to address the identified impediments from the 2015 Al. Each action has one or
more corresponding impediments it is intended to address. Many of these fair housing actions are directly related to
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the projects in the 2018 Annual Action Plan. Other fair housing actions listed are not related to individual projects but
instead, are general fair housing education and research activities.

Fair Housing Funds

HCDD set aside $150,000 of administrative funding in the PY 2018 CDBG budget to assist in funding the salary of a
full time employee and expenses related to carrying out some of the fair housing activities below. This full time
employee is in HCDD’s Planning and Grants Management Division and focuses on educating the public about
matters involving landlord and tenant relations and fair housing issues and answering their questions via the
Landlord/Tenant and Fair Housing Hotline. Other administrative funds will also be used to fund other HCDD
employees that assist with a variety of activities supporting fair housing which include, but are not limited to: updating
and creating fair housing materials, analyzing data, monitoring for Section 3 and Labor Standards requirements, and
distributing information about the benefits of and the available opportunities for affordable housing in Houston and its
neighborhoods. HCDD will also continue funding the SAY YES! Campaign during the next program year, which
intends to expand the public’s ideas about affordable homes and who lives in affordable units. As reflected in the Al
action #21, HCDD will also identify and pursue other sources of future administrative funding as it relates to fair
housing.
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Summary of Recommended Actions and Fair Housing Implementation Plan

Recommended Actions Related Impediments Possible Timeline 5 Year Measure for PY 2018 Anticipated
Funding (Based on Program = Success/Milestone Results
Source Years)
1. Conduct housing discrimination testing and studies 1. Discrimination in Housing | ¢ CDBG Start: 2015 « Contract with o Continue work on
HCDD will contract with one or more qualified fair housing organization to conduct fair o CDBG-Staff Complete: 2018 qualified fair RFP
housing testing or studies which may be related to whether lenders are engaging in Time housing
mortgage pricing practices unrelated to credit worthiness or engaging in mortgage organizations
redlining, whether insurance redlining is occurring, whether discrimination in real estate e Conduct testing
appraisals is taking place, whether real estate advertising is discriminatory, to what e Produce study or
extent landlords refuse Housing Choice Voucher participants, or whether other studies
discriminatory housing practices are occurring. This action will help to reveal actual
discriminatory practices taking place in the community so that future resources can be
better allocated to address discrimination.
SN, D - Priority: High
2. Provide counseling through the City’s Fair Housing Hotline 1. Discrimination in Housing | e CDBG-Staff Start: 2015 o Assist 7,500 callers | o Assist 1,500 callers
The City's Fair Housing Hotline provides a year-round, free resource to citizens who Time Complete: Ongoing
may have been discriminated against or have questions or concerns about various 2. Lack of Knowledge about | e CDBG-
tenant and landlord issues. This action will continue to provide a resource to anyone Fair Housing Qutreach
living in, owning housing, or planning to move to the Houston area that may have a Materials
question or concern about their rights. The Fair Housing Hotline is one way to address 14. Lack of Communication
several impediments by empowering citizens about their rights, giving citizens various Between Government and
ways to remedy possible discriminatory actions, and preventing future discrimination Residents
from occurring.
D, H, SN - Priority: High
3. Provide fair housing education to housing industry professionals 1. Discrimination in Housing | e CDBG-Staff Start: 2016 e Reach 200 housing | e Reach 40 housing
HCDD will provide fair housing education and outreach to 200 housing industry Time Complete: 2018 industry industry
professionals, such as housing providers, by supplying housing materials to distribute 2. Lack of Knowledge about | e CDBG- professionals professionals
with City of Houston contact information or information about complying with the Fair Fair Housing Outreach
Housing Act which may include topics like providing reasonable accommodations. Materials
HCDD may also sponsor free training opportunities. This action will address
discrimination by reducing the numbers of people impacted by covert and overt
discriminatory practices due to housing providers being unaware or unfamiliar with fair
housing laws.
Priority: High
4. Provide fair housing information to HCDD stakeholders 1. Discrimination in Housing | e CDBG-Staff Start: 2015 e Reach 200 HCDD e Reach 40 HCDD
HCDD will provide education and outreach through trainings, presentations, Time Complete: Ongoing stakeholders with stakeholders
informational brochures, and other methods to 200 HCDD stakeholders including 2. Lack of Knowledge about | e CDBG- information about
subrecipients, contractors, developers, and nonprofit and for-profit partners. This action | Fair Housing Qutreach fair housing
will address the impediment of lack of knowledge by providing fair housing training to Materials

educate and ensure stakeholder compliance under fair housing laws of agencies and
subrecipeients that partner with HCDD.
H, SN - Priority: High
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Summary of Recommended Actions and Fair Housing Implementation Plan

Recommended Actions Related Impediments Possible Timeline 5 Year Measure for PY 2018 Anticipated
Funding (Based on Program = Success/Milestone Results
Source Years)
5. Increase the fair housing knowledge of government staff 1. Discrimination in Housing | e CDBG-Staff Start: 2015 o Reach 1,000 staff e Reach 250 staff
HCDD will provide education and outreach to city staff through trainings, presentations, Time Complete: Ongoing members with fair members
informational brochures, and other methods of outreach. HCDD may work with partners | 2. Lack of Knowledge about | ¢ CDBG- housing training or
to create a fair housing training program to implement city-wide for executive city staff Fair Housing Outreach information
during the first 12 months of employment. This action will address the impediment of Materials o Seek approval to
lack of knowledge by providing fair housing training and resources to educate city institute fair housing
employees about federal requirements to comply with fair housing law within the city's training for
policies and procedures. executive city staff
NH - Priority: High

7. Provide fair housing and HCDD housing program information to citizens 2. Lack of Knowledge about | e CDBG-Staff Start: 2015 ¢ Reach 500,000 ¢ Reach 50,000
HCDD will create a fair housing outreach plan to inform 500,000 citizens of their fair Fair Housing Time Complete: Ongoing citizens with citizens
housing rights, the fair housing complaint process, and tenant and landlord relations. e CDBG- information about
The outreach will likely consist of direct mailings to rental tenants and management 8. Lack of Financial Outreach fair housing
companies about the City's Fair Housing Hotline, direct mailings to renters about the Education Materials
City's downpayment assistance program, and basic fair housing training to civic clubs
and Super Neighborhoods. Education and outreach may be provided through trainings, | 14. Lack of Communication
presentations, informational brochures, posters, and other methods. This action will between government and
address the lack of knowledge of existing fair housing and housing resources by residents
creating an array of targeted marketing for groups that have little or no knowledge of fair
housing rights, fair housing laws, or HCDD housing programs.

Priority: High
8. Preserve affordable housing units 3. Lack of Affordable e CDBG Start: 2015 e Preserve 390 o Preserve 420
HCDD will fund the preservation of at least 390 affordable housing rental units through Housing Options ¢ HOME Complete: Ongoing affordable housing affordable housing
the Multifamily Housing Development Program. This action will preserve the supply of e TIRZ rental units rental units
existing affordable housing for low- and moderate-income households, addressing the e BOND
lack of quality affordable housing options for members of protected classes.

Priority: High
9. Create affordable housing units 3. Lack of Affordable e CDBG Start: 2015 o Create 404 e Create 124
HCDD will fund the creation of 404 new affordable housing rental units using entitlement | Housing Options ¢ HOME Complete: Ongoing affordable housing affordable housing
funding. This action will expand the supply of affordable housing for low- and moderate e TIRZ rental units units
income housing, addressing the lack of affordable housing options for members of e BOND
protected classes.

Priority: High
10. Fund the creation or preservation accessible rental units 4. Lack of Accessible e CDBG Start: 2015 o Fund creation or o Create or preserve
Through HCDD's Multifamily Housing Development Program, rental developments must | Housing for Persons with e HOME Complete: Ongoing preservation of 50 27 units

produce a minimum number of Section 504 accessible rental units. This action will
increase the availability of quality accessible units for 50 low- and moderate-income
households directly addressing the lack of accessible housing.

D, SN - Priority: High

Disabilities

Section 504
accessible rental
units
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Summary of Recommended Actions and Fair Housing Implementation Plan

Recommended Actions Related Impediments Possible Timeline 5 Year Measure for PY 2018 Anticipated
Funding (Based on Program = Success/Milestone Results
Source Years)
12. Fund public infrastructure and facility improvements in low- and moderate- 9. Imbalanced Distribution e CDBG Start: 2015 o Fund 20 public e 6 public
income neighborhoods of Amenities, Services, and | e TIRZ Complete: Ongoing infrastructure and infrastructure and
HCDD will provide funding for 20 infrastructure and facility improvements through its Infrastructure Between public facility public facility
Public Facilities Program. This action will improve low- and moderate-income Neiahborhood improvements in improvements in
. . ) " oo ghborhoods
neighborhoods by creating new or improved amenities and services in these low- and moderate- low- and moderate-
neighborhoods. income income
MC, D, SN - Priority: High neighborhoods neighborhoods
13. Fund economic development activities to create 3 new or improved services 9. Imbalanced Distribution e CDBG Start: 2015 o Fund economic e Fund economic
benefitting low- and moderate-income neighborhoods of Amenities, Services, and | e Section 108 Complete: Ongoing development development

HCDD will provide economic development funding to enhance services offered in low-
and moderate-income neighborhoods. This action will improve low- and moderate-
income neighborhoods by creating new or improved services in these neighborhoods
that would otherwise be unavailable to residents.

Priority: High

Infrastructure Between
Neighborhoods

activities creating 3
new or improved
services

activities creating
new or improved
services

15. Offer economic incentives for development in CRAs 9. Imbalanced Distribution e CDBG-DR Start: 2015 o Fund economic o Fund economic
HCDD will continue to address revitalization in CRAs by offering economic incentives of Amenities, Services, and | » CDBG Complete: 2018 incentives development
for developers, businesses, bankers, and other interested entities that assist in the Infrastructure Between e Section 108 activities in CRAs or
revitalization efforts. This action will incentivize private development in CRAs which will Neighborhood other communities
. L o ) ghborhoods X
spur continued private investment revitalizing the community. designated for
MC - Priority: High investment.
16. Provide down payment assistance funds for 500 low- and moderate-income 5. Lack of Income/Funding | e CDBG Start: 2015 e Provide down 50 households (with
households to purchase a home e HOME Complete: Ongoing payment assistance entitlement funds)
HCDD’s Down payment Assistance Program provides down payment assistance to loans to 500
eligible low- and moderate-income households to purchase a home anywhere in the households
city. This action will expand housing choice for low- and moderate-income households
by allowing these households these households to seek housing in neighborhoods that
may have more opportunity.
Priority: High
17. Provide home repair assistance for 250 low- and moderate-income 5. Lack of Income/Funding e CDBG Start: 2016 ¢ Provide housing ¢ Provide assistance
households e TIRZ Complete: Ongoing repair assistance to to 150 households

HCDD’s Single Family Home Repair Program will assist qualified low- and moderate-
income homeowners with needed home repairs or reconstruction to create a safe living
environment. This action will address the lack of income of low- and moderate-income
homeowners by assisting with home repair activities. In addition, this action helps to
upgrade the housing stock in mostly low-income, minority areas.

Priority: High

9. Imbalanced Distribution
of Amenities, Services, and
Infrastructure Between
Neighborhoods

250 households

with emergency
repairs or general
rehab

2018 Annual Action Plan Page 77



City of Houston Housing and Community Development Department

Summary of Recommended Actions and Fair Housing Implementation Plan

Recommended Actions Related Impediments Possible Timeline 5 Year Measure for PY 2017 Anticipated
Funding (Based on Program = Success/Milestone Results
Source Years)

18. Carry out economic development activities to create or retain jobs 5. Lack of Income/Funding e CDBG Start: 2015 o Create or retain 50 o Create or retain 5

HCDD will continue to fund economic development activities such as businesses
lending to create or retain 50 jobs. This action will address residents’ lack of income by
promoting ways for low- and moderate-income individuals of protected classes to
become employed or retain employment.

e Section 108

Complete: Ongoing

jobs

jobs

Priority: High
19. Prioritize affordable housing proposals near transit options in RFP 11. Lack of transportation o None Start: 2015 ® 100% of RFPs will e Produce 1 RFP
HCDD will prioritize housing proposals near transportation options by giving priority to options Complete: 2019 have priority for
proposals through the RFP process. This action will address the lack of transportation proximity to transit
options by creating greater access to transit opportunities by locating affordable housing
near transit.

Priority: High
20. Promote multifamily affordable housing development in high opportunity 6. Segregated Housing o None Start: 2015 o 100% of RFPs will e Produce 1 RFP
areas Patterns Based on Race, Complete: 2019 have priority for
HCDD will prioritize housing proposals in high opportunity areas or CRAs by giving Ethnicity, and Economic location
preference to proposals through the RFP process. This action will address patterns of Status
segregation by locating affordable housing in areas with more opportunity.

MC - Priority: High

21. HCDD will pursue additional financial resources to support fair housing 5. Lack of Income/Funding | e CDBG-Staff Start: 2015 e Apply for 5 grants o If applicable, apply
activities Time Complete: Ongoing e Increase in funding for Fair Housing
HCDD will pursue additional resources by applying for grants such as the FHIP to available Initiatives Program
support its continued fair housing efforts. This action is intended to lead to an increase (FHIP) funding
in fair housing funding which will help to implement these actions while the city
continues to receive dwindling entitlement funding.

Priority: High
22. Create education material, or electronic access to material, in support of other | 2. Lack of Knowledge about | ¢ CDBG- Start: 2015 e 10 materials created | e Create 3 materials
actions as a way to educate government staff and community residents in fair Fair Housing Outreach Complete: Ongoing 10 materials o Update 3 materials
housing Material updated

HCDD will create original educational material including posters, flyers, brochures, and
presentations that can be easily dispersed or can be available on-demand on the city’s
website to government staff and/or the community. By creating unique fair housing
materials, HCDD can better tailor its outreach efforts to reach different groups with
specific information needed.

Priority: High

14. Lack of Communication
Between Government and
Residents
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Summary of Recommended Actions and Fair Housing Implementation Plan

Recommended Actions Related Impediments Possible Timeline 5 Year Measure for PY 2018 Anticipated
Funding (Based on Program | Success/Milestone Results
Source Years)

23. Translate HCDD's public notices about the consolidated planning process and | 2. Lack of Knowledge about | ¢ CDBG Start: 2015 ¢ 10 of documents o Translate 2
other documents, as needed, into languages other than English Fair Housing o CDBG-Staff Complete: Ongoing translated per documents
HCDD will continue to translate its planning and housing program information Time language
documents prioritizing the documents most requested. This action will address the lack 14. Lack of Communication
of communication between government and residents by ensuring HCDD documents Between Government and
are accessible to non-English speakers. Residents

SN - Priority: High
24. Review fair housing impediments and strategies annually and report on the 14. Lack of Communication | e CDBG-Staff Start: 2015 o Update CAPER ¢ Update 2017
progress in the CAPER Between Government and Time Complete: Ongoing annually CAPER
HCDD will continue to offer a transparent review for the public of the actions taken to Residents
further fair housing. The draft CAPER is open for public comment for at least 15 days
before submission to HUD. This action provides a way for citizens to review and
comment on the progress of furthering fair housing.

Priority: High

26. Translate HHA documents into languages other than English 14. Lack of Communication | e HHA Start: 2015 ¢ 10 documents e Translate 2
HHA will continue to translate its documents prioritizing the documents requested. This Between Government and Complete: Ongoing translated per documents
action will address the lack of communication between government and residents by Residents language
ensuring HHA documents are readable by non-English speakers.

SN - Priority: High
27. Update HHA's Language Assistance Plan annually 14. Lack of Communication | e HHA Start: 2015 ¢ Update Language e Update Language
HHA will continue to update its Language Assistance Plan yearly in the Annual Plan. Between Government and Complete: Annually Assistance Plan Assistance Plan, if
This action will ensure that approaches to reach out to persons with limited English Residents annually needed
proficiency are analyzed and updated periodically and promote communication between
HHA and LEP residents.

SN - Priority: High
29. HHA will expand the Opportunity Center’s activities 6. Segregated Housing e No City Start: 2015 o Additional resources | e Continue all
HHA will pursue partnerships and/or financing to expand resources available at the Patterns Based on Race, Funding Complete: Ongoing secured activities including
HHA Opportunity Center which provides meaningful and extensive mobility counseling | Etnnicity, and Economic Needed book fairs and
for its voucher program participants. This action will ensure that voucher participants Status educational
understand opportunities for housing in areas outside of their neighborhood promoting counselors
desegregation and the deconcentration of poverty. e Planto hosta

MC - Priority: High quarterly job fair
30. HHA will affirmatively market housing programs to families least likely to be 6. Segregated Housing ¢ No City Start: 2015 o Change in waiting o Plans to market
served Patterns Based on Race, Funding Complete: Ongoing list demographics heavily to
HHA will affirmatively market HHA waiting lists to families that are least likely to be Ethnicity, and Economic Needed demographics not
served and monitor site and central waiting lists to identify practices that positively and Status represented

negatively impact affirmatively furthering fair housing. This action will help to integrate
HHA'’s housing programs.
Priority: High
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Summary of Recommended Actions and Fair Housing Implementation Plan

Recommended Actions Related Impediments Possible Timeline 5 Year Measure for PY 2018 Anticipated
Funding (Based on Program = Success/Milestone Results
Source Years)

31. Monitor lending data 1. Discrimination in Housing | e CDBG-Staff Start: 2015 e Update and e Update lending data
HCDD will collect and analyze HMDA lending data to monitor lending trends for patterns Time Complete: Annually maintain database
of potential discrimination. This analysis may be shared with the community to promote | 2. Lack of Knowledge about of longitudinal
understanding of fair housing needs in the city. This action will result in updated Fair Housing lending data
analysis that will be utilized to better allocate future resources to address and decrease
private lending discrimination and educate the public about fair housing discrimination.

Priority: Medium
32. Monitor HUD Fair Housing Complaint Data 1. Discrimination in Housing | e CDBG-Staff Start: 2015 ¢ Update and o Update complaint
HCDD will collect and analyze HUD fair housing complaint data to monitor trends for Time Complete: Annually maintain database data
patterns of potential housing discrimination. This analysis may be shared with the 2. Lack of Knowledge about of longitudinal
community to promote understanding of fair housing needs in the city. This action will Fair Housing complaint data
result in updated analysis that will be utilized to better allocate future resources to
address and decrease housing discrimination and educate the public about fair housing
discrimination.

Priority: Medium
33. Develop or update datasets to describe the local supply and demand for 4. Lack of Accessible o CDBG-Staff Start: 2015 ¢ Update or collect 5 o Update 1 dataset
accessible housing units Housing for Persons with Time Complete: 2016 local datasets o Partner with 1
HCDD will work with partners to develop or update datasets regarding housing for Disabilities e Partner with 3 organization
persons with disabilities because there is little detailed data available regarding the organizations
supply of housing and the various needs of persons with disabilities at the community or
neighborhood level. This action will help to develop data that will better describe local
accessible housing supply and local needs of persons with disabilities. This data will
then be used to more efficiently allocate resources to address the lack of accessible
housing and to create more accessible housing options.

D - Priority: Medium

35. Monitor code enforcement activities and address imbalances in 1. Discrimination in Housing | e CDBG-staff Start: 2015 o Update analysis o Continue annual
implementation if needed time Complete: Annually annually analysis for
HCDD will monitor code enforcement activities. This action will ensure that city services, | 9. Imbalanced Distribution updated o Meet with DON if monitoring
specifically code enforcement, are not unfairly targeting housing occupied primarily by of Amenities, Services, and any concerns found

residents of various protected classes.
Priority: Medium

Infrastructure Between
Neighborhoods
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Summary of Recommended Actions and Fair Housing Implementation Plan

Recommended Actions Related Impediments Possible Timeline 5 Year Measure for PY 2018 Anticipated
Funding (Based on Program = Success/Milestone Results
Source Years)
36. Conduct an analysis of Community Reinvestment Act funding in Houston and | 5. Affordability o CDBG-staff Start: 2016 e Analyze local use of | e Research funding
meet with banks to coordinate efforts for reinvesting in the community time Complete: 2018 Community distribution
Banks are required by the Community Reinvestment Act to invest in certain 6. Segregated Housing Reinvestment Act
communities. HCDD will research and analyze how banks have utilized funds to satisfy | Patterns Based on Race, funding
the Community Reinvestment Act's requirements. After research is completed, HCDD or | Ethnicity, and Economic e Increase quality of
other city staff will meet with banking institutions to discuss ways in which funding could | Status relationships with
be used to increase housing choice and opportunity, especially related to the city’s banks
efforts. Banking institutions have funding required to be reinvested in minority and low- 9. Imbalanced distribution of e Increase number of
income neighborhoods and this funding could be used to address imbalanced amenities, services, and partnerships with
distribution of neighborhood assets while supporting housing affordability in all infrastructure between banks
neighborhoods. neighborhoods
Priority: Medium
37. Meet with banking institutions to promote locating branches in minority areas | 8. Lack of Financial o CDBG-staff Start: 2015 o Meet with banking o Continue to partner
HCDD will meet with banking institutions to discuss how they can better serve minority Education time Complete: 2017 institutions with BankOn
families by locating their services in minority neighborhoods. This action will promote a o Increase number of Houston
balance distribution of access to private financial services in the city. 9. Imbalanced Distribution branches and
Priority: Medium | of Amenities, Services, and financial services
Infrastructure Between available in minority
Neighborhoods areas
38. Meet with developers to promote private development in minority areas 9. Imbalanced Distribution o CDBG-staff Start: 2015 e Increase private o Meet with
HCDD will promote development in minority areas by meeting with business owners or | of Amenities, Services, and time Complete: Ongoing development in developers
residential or commercial developers. This action will encourage increased private Infrastructure Between minority areas
investment in neighborhoods currently lacking private investment. Neighborhoods
MC - Priority: Medium
39. Host and work with the Fair Housing Interdepartmental Leadership Team 2. Lack of Knowledge about | e CDBG-Staff Start: 2015 e Hold three meetings | e Host three meetings
HCDD will continue to host city departments at the Fair Housing Interdepartmental Fair Housing Time Complete: Ongoing annually
Leadership Team meetings to discuss AFFH and coordinate various fair housing efforts. e City
These meetings will be held at least three times annually. By coordinating fair housing Department-
outreach efforts with other city departments, the city can more efficiently reach city staff Staff Time
and citizens with appropriate fair housing materials ultimately promoting fair housing
knowledge as well as ensuring that the development of policies and programs citywide
consider fair housing issues.
NH - Priority: Medium
40. Provide outreach to about the MWSBE and Section 3 Programs 5. Lack of Income/Funding o CDBG-Staff Start: 2015 e Conduct 50 e Conduct 15
HCDD will promote available job opportunities to low-income and minority persons Time Complete: Ongoing outreach activities outreach activities

through the MWSBE / Section 3 Program while conducting 50 outreach activities
reaching 10,000 individuals. This action will address residents’ lack of income by
promoting ways for low- and moderate-income individuals of protected classes to
become employed.

NH - Priority: Medium

e Reach 10,000
individuals

e Reach 3,000
individuals
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Summary of Recommended Actions and Fair Housing Implementation Plan

Recommended Actions Related Impediments Possible Timeline 5 Year Measure for PY 2018 Anticipated
Funding (Based on Program = Success/Milestone Results
Source Years)

42. Attend events to provide information about HCDD and housing programs 10. NIMBY Resistance o CDBG-Staff Start: 2015 o Attend 50 events o Attend 15 events
HCDD staff will attend city and non-city events to spread the word about the number of Time Complete: Ongoing
people HCDD assists and how HCDD and other affordable housing programs work. 14. Lack of Communication | e CDBG-

Priority: Medium | Between Government and Outreach

Residents materials

43. Encourage affordable housing developers to conduct community engagement | 10. NIMBY Resistance o CDBG-Staff Start: 2015 o Create 100% of e Create RFP with
activities Time Complete: Ongoing RFPs with community
HCDD will promote community engagement activities by suggesting housing developers | 14. Lack of Communication community engagement
funded by HCDD conduct outreach activities such as public meetings, charettes, open Between Government and engagement notification
houses, or informational process during project development. These meetings would Residents notification
allow developers to discuss existing conditions and the future neighborhood vision. This
action will directly engage communities to alleviate fears and address misconceptions
about affordable housing.

Priority: Medium
45. Work to dispel misconceptions about assisted housing 10. NIMBY Resistance CDBG-Staff Start: 2015 Continue to be  Continue to educate
HCDD and HHA will work to dispel the perception that assisted housing is just for Time Complete: Ongoing involved in national the public through
minorities by conducting outreach to inform the public on assisted housing CDBG-Outreach education campaign the SAY YES!
opportunities. Non-minority households will be targeted. This action will target non- materials Hold meetings Campaign and
minority households to reduce NIMBY sentiment and misconceptions about assisted other initiatives
housing.

Priority: Medium
48. Fund youth enrichment and afterschool programs to children in low- and 9. Imbalanced Distribution e CDBG Start: 2015 e Fund youth e Provide assistance
moderate-income areas of Amenities, Services, and Complete: Ongoing enrichment and to 5,638 children
HCDD will continue to fund youth enrichment and afterschool programs through its Infrastructure Between education programs and youth
public services program for 34,750 children in low- and moderate-income areas of the Neighborhoods for 34,750 children
city over the next five years. This action increases the number of activities available for
youth in the city. 12. Low educational

NH - Priority: Medium | Attainment Among
Minorities

49. Fund programs that provide job training to low- and moderate-income 5. Lack of Income/Funding | e CDBG Start: 2015 ¢ Support job t e Support job training

individuals and individuals from protected classes
HCDD will continue to fund job training for 1,335 persons through its public services
program for low- and moderate-income individuals and persons from protected classes.
This action will help to improve the skills of residents enhancing their previous education
while preparing them for the workforce.

D, SN, NH - Priority: Medium

12. Low educational
Attainment Among
Minorities

Complete: Ongoing

o raining for 1,335
persons

for 290 persons
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Summary of Recommended Actions and Fair Housing Implementation Plan

Recommended Actions Related Impediments Possible Timeline 5 Year Measure for PY 2018 Anticipated
Funding (Based on Program = Success/Milestone Results
Source Years)
50. Work with partners to explore ways to increase knowledge of health hazards 13. Increased Health o CDBG-Staff Start: 2015 e Reach 500 people ¢ Reach 100 people
HCDD will work with partners to disseminate fair housing and health hazard information, | Hazard Exposure in Certain Time Complete: Ongoing
which may include making materials available in city facilities maintained by HHSD. This | Neighborhoods e CDBG-
action will address health hazard exposure in certain areas by making citizens aware of Outreach
their neighborhood’s health conditions related to fair housing issues, such as Materials
communities that have historically and continually been exposed to poor air quality, e HHSD
lead-based paint hazards, and other hazardous conditions or poor infrastructure.
NH - Priority: Medium
51. Provide lead-based paint information to families who might be at risk lead 13. Increased Health o CDBG-Staff Start: 2015 o Reach 500 people o Reach 200 people
poisoning Hazard Exposure in Certain Time Complete: Ongoing
HCDD and HHSD will provide information about lead-based paint hazards to families Neighborhoods o CDBG-
who might be at risk. This action will help to educate residents, including those of Qutreach
certain protected classes, about possible health hazards in their community. Materials
NH - Priority: Medium e HHSD
52. Expand where people look for housing by creating a long-term educational 6. Segregated Housing o CDBG-Staff Start: 2017 e Reach 2,000 people | e Research ways to
publicity campaign Patterns Based on Race, Time Complete: Ongoing expand housing
HCDD will partner with developers to provide a long-term educational publicity Ethnicity, and Economic e CDBG- choice
campaign to help broaden the locations where residents of various races and ethnicities | Status Outreach
think to look for housing. This action will encourage residents to look in more Materials
neighborhoods when seeking housing and this could decrease segregation and
deconcentrate poverty.
— Priority: Medium
53. HHA will prioritize capital improvements of public housing properties 6. Segregated Housing ¢ No City Start: 2015 o Review assessment | e Review priorities
HHA will annually undertake a physical needs assessment to prioritize capital Patterns Based on Race, Funding Complete: Annually annually identified in the
improvements at properties that would be designed to attract those residents least likely | Ethnicity, and Economic Needed Physical Needs

to apply. This action will attract more residents to apply for HHA's housing assistance
which will help desegregate its housing programs.
Priority: Medium

Status

assessments
Installed new
appliance
throughout our
portfolio.
Completed portfolio
wide energy
efficiency
improvements that
will decrease
resident
energy/utility bills.
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54. HHA will review market analysis to determine if payment standards need 6. Segregated Housing ¢ No city Start: 2015 o Review analysis ¢ Review analysis
updating Patterns Based on Race, funding Complete: Annually annually upon publication of
Conduct a market analysis of fair market rents by zip code and area of the community Ethnicity, and Economic needed the FMRs
and evaluate the distribution of vouchers to determine if payment standards should be Status
reevaluated. This action will ensure that HCV holders can access communities that are
not traditionally leased by HCV holders.
MC - Priority: Medium
56. Monitor and comment on changes to public transportation related to fair 11. Lack of Transportation o CDBG-Staff Start: 2015 o Submit 2 comments | e Monitor comment
housing Options Time Complete: Ongoing period for
HCDD will provide input on fair housing implications related to planned actions by opportunity to
METRO during appropriate public comment processes. This action will help to ensure submit comment
fair housing was incorporated into any policy decisions made to public transportation in
Houston.
Priority: Low
57. Conduct an analysis of infrastructure deficiencies 9. Imbalanced Distribution o CDBG-staff Start: 2015 o Better understand e Continue to compile
The city will conduct an analysis of infrastructure to identify deficiencies in minority of Amenities, Services, and time Complete: Ongoing infrastructure information in
areas. This research and analysis action will help in the allocation of future Infrastructure Between deficiencies in support of future
infrastructure resources in minority neighborhoods. Neighborhoods minority areas analysis
MC, NH - Priority: Low
59. Partner with 20 other organizations to promote asset building programs and 5. Lack of Income/Funding o CDBG-Staff Start: 2015 e Partner with 20 e Partner with 4
financial literacy programs Time Complete: Ongoing organizations organizations
HCDD will partner with other agencies such as the United Way, City departments, local | 8. Lack of Financial
government counterparts, and housing counseling agencies by providing fair housing Education
resources and information about the City's downpayment assistance program. This
action will address the lack of income and the lack of financial literacy of residents by
working with partners to direct families that are interested in the downpayment
assistance program but aren't yet ready for homeownership to the resources available
to improve their financial standing.
NH - Priority: Low
62. Encourage the addition of a scope of work for accessibility features for all 4. Lack of Accessible e CDBG-Staff Start: 2016 e Research ways to o Work with Public
residential permit approvals Housing for Persons with Time Complete: 2016 implement through Works and
HCDD will meet with the Plan Review staff to encourage the inclusion of an accessibility | Disabilities the plan submittal Engineering

features scope of work in the plan submittal for all residential permits.
This action will address the lack of accessible housing for persons with disabilities by
ensuring accessibility features are present in residential plans.

Priority: Low

process

o Meet with Planning
and Development
staff

Permitting Center
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Summary of Recommended Actions and Fair Housing Implementation Plan

Recommended Actions Related Impediments Possible Timeline 5 Year Measure for PY 2017 Anticipated
Funding (Based on Program = Success/Milestone Results
Source Years)
60. Research changes to integrate AFFH into subdivision process 2. Lack of Knowledge about | e CDBG-Staff Start: 2016 e Recommend o Work with Planning
HCDD will research and recommend including the following in the City’s subdivision Fair Housing Time Complete: 2018 updates to staff

process:

o Developers should agree to produce print and Internet advertising targeted to certain
racial/ethnic groups that are not represented in the community currently to receive
subdivision approval

 Developers and sales agents should give every client a brochure that identifies illegal
discriminatory practices

o All advertising should display fair housing logo

This action will decrease segregated housing patterns by encouraging private

residential developers to AFFH and make housing opportunities known to racial/ethnic

groups that are not represented currently in a specific community or neighborhood.

Priority: Low

6. Segregated Housing

Patterns Based on Race,
Ethnicity, and Economic

Status

subdivision process
o Update subdivision
process

Acronyms — AFFH: Affirmatively Furthering Fair Housing, CRA: HCDD’s Community Reinvestment Area, DON: Department of Neighborhoods, GHFHC: Greater Houston Fair Housing Center, HCDD: Housing and
Community Development Department, HCIL: Houston Center for Independent Living, HCV: Housing Choice Voucher, HHA: Houston Housing Authority, HHSD: Houston’s Health and Human Services Department,
HUD: U.S. Department of Housing and Urban Development, HUD-FHEO: HUD’s Office of Fair Housing and Equal Opportunity. MOPD: Mayor's Office Persons with Disabilities, Planning: Planning and Development
Services Department, PRD: Parks and Recreation Department, HPW: Houston Public Works Department, SWMD: Solid Waste Management Department, TIRR: The Institute from Rehabilitation and Research
Houston FHEO Designation, if applicable: MC — Action associated with minority concentration, D — Action associated with disability issues, H — Action associated with homelessness, SN — Action associated with

other special needs, and NH - if action is associated with non-housing needs.
Priority: Low, Medium, and High
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Housing Opportunity for People with AIDS (HOPWA)
Eligible Metropolitan Statistical Areas

FORT BEND TX

BRAZORIA TX

Map Produced: 3.1.16
Sources :HCDD & COHGIS
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Department (HCDD), and City of Houston GIS (COHGIS)

COHGIS data is prepared and made available for
general reference purposes only and should not be

used or relied upon for specific applications without
independent verification. The City of Houston neither
represents nor warrants COHGIS data accuracy, or
completeness, nor will the City of Houston accept liability
of any kind in conjunction with its use.
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Housing & Community
Development Department

LEGEND

Service Provider
0 Capital IDEA Houston

9 Educational Programs
Inspiring Communities

Goodwill Industries of
Houston

9 Healthcare for the
Homeless-Houston
@ SEARCH, Inc.

o The Men's Center DBA
Recenter

G The Village Learning
Center, Inc.
9 The Women's Home

- Highways

|| City limit

general refe

represents nor warrants COHGIS data accl

of any kind in ;:onjunction with its use.

0 0.75 1.5 3 B
) Miles

Direct Funded Public Service Activities - CDB
- ;vﬁ_‘:n‘ [
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i # ey,

LEGEND

Service Provider

Bay Area Turning Point
Catholic Charities
Covenant House Texas
Harris County

Houston Area Women’s
Center

SEARCH
Salvation Army

The Bridge Over
Troubled Waters, Inc.

©000 000600

= Highways

|| cCity limit
Low to Moderate

Income

——— Major Thoroughfares

COHGIS data is prepared and made available for

general reference purposes only and should not be
used or relied upon for specific applications without
represents nor warrants COHGIS data accuracy, or

of any kind in conjunction with its use.

0051 2 3
. Miles

Housing & Community
Development Department

Sources: American Community Survey LMl Summary
Data, City of Houston Housing and Community Development
Department (HCDD), and City of Houston GIS (COHGIS)

independent verification. The City of Houston neither

completeness, nor will the City of Houston accept liability

N
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Multifamily Housing Investments - CDBG and HOME
M g 0 1 A 3 N T N

e
RETE NN L

Housing & Community
Development Department

LEGEND

Multifamily
Developments

0 Cleme Manor
a Fenix Estate

9 Independence
Heights
O Light Rail Lofts

9 Pointe At Crestmont
ﬂ Sunrise Orchard

0 Watercrest At
Kingwood

a Woodland Christian
Tow

—— Highways

| city limit

nnnnn

:1‘1

gene be

used out

i y i = - |
re| n IS data accuracy, or

completenes iabili |
of any kind in i 3

0 075 1.5 3 B

) Miles /
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Housing & Community
Development Department

LEGEND

Public Facilities

Bering Omega Community
Services (LMC) *

Children’s Assessment
Center Foundation

Chinese Community
Center *

HRA — Houston Furniture
Bank

Independence Heights
Community Center

Lockhart Elementary *
Pro-Vision, Inc

SER-Jobs for Progress of
Texas Gulf Coast, Inc*
SER-Ninos Charter School
Library *

Swiney Community Center

The Women’s Home
WholelLife Service Center *

© 00000000006

* Anticipated completion in PY2018

Highways
— Major Thoroughfares
|:| Low to Moderate Income

[ | citylimit

Sources: American Community Survey LMl Summary
Data, City of Houston Housing and Community Development
Department (HCDD), and City of Houston GIS (COHGIS)

COHGIS data is prepared and made available for
general reference purposes only and should not be

used or relied upon for specific applications without
independent verification. The City of Houston neither
represents nor warrants COHGIS data accuracy, or
completeness, nor will the City of Houston accept liability
of any kind in conjunction with its use.
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OMB Number: 4040-0004
Expiration Date: 10/31/2019

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * I Revision, select appropriate letter(s):
[] Preapptication New | I
X Application _ [_] Continuation * Other (Specify):

[] ChangedfCorected Application | [ ] Revision I |

* 3. Date Received: 4, Applicant Identifier:
| [p18-tcas-oo:s |

5a, Federal Entity identifier; ' 5D, Federal Award Identifier:

l | i

State Use Only:

6. Date Received by State: |:| 7. State Application [dentifler: | ’

8. APPLICANT INFORMATION:

* a. Legal Name: |City of Houston I

* b. Employer/Taxpayer |dentification Number (EIN/TIN): * ¢. Organizational DUNS:
746001164 | |[e324319850000

d. Address:

* Streatt: |6{)1 Sawyer I

Street2: |E_o. Box 1562 !

* City: IHouston B |
County/Parish: | |

* State: I ' TX: Texas l

Province: l l

* Country: I USA: UNITED STATES l

*Zip/ Postal Code: |77251-1562 : |

e. Organizational Unit:

Department Name: Givision Name:

Housing and Community Dev Dept I |

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | | * First Name: |Tom i

Middle Name: | 7 |

* Last Name: IMcCasland i

Suffix; I l

Title: IDire-ctor

Crganizational Affiliaticn:

* Telephone Number: |g32-394-6282 Fax Number: I

* Email: ITom. McCasland@houstontx.gov l
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

IC; City or Township Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify).

[

* 10. Name of Federal Agency:

{U.S. Department of Housing and Urban Development

11. Catalog of Federal Domestic Assistance Numher:

[14.218

CFDA Title:

Community Development Block Grant

* 12, Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Titta:

14. Areas Affected by Project {Cities, Counties, States, etc.):

City of Houston

- View Attachment -

* 15. Descriptive Title of Applicant's Project:

ICDBRG Grant Funds - PY 2018

Altach supporting documents as specified in agency instructions.

- D.é'éié Alla e

 View Attachments -

2018 Annual Action Plan
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant 2.7.8,9,10,18,22,29,36 * b. Program/Praject [2,7,8,9,10,18,22,29,36

Attach an additional list of Program/Project Congressional Districts if needed.

| Altachment.

17. Proposed Project:

*a, Start Date:  [67/01/2018 *b. End Date: (06/30/2619

18. Estimated Funding ($):

* a, Federal [ 23,946,316.00i

|
|

*d. Local |

l
|
|
*e. Other [ ]
;

* b. Applicant

* ¢, State

156,500.@]
24,102,816.00]

*f, Program income

*g. TOTAL

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made available to the State under the Executive Order 12372 Process for review on 1:]
D b. Program is subject to E.O. 12372 but has not been selected by the Staie for review.

c. Program is not covered by E.0. 12372.

* 20, Is the Applicant Delinquent On Any Federal Debt? (if “Yes,"” provide explanation in attachment.)

[]Yes B Ne

If "Yes", provide explanation and attach
| | | Addatiact

21. *By signing this application, | certify {1} to the statements contaitied in the list of ceriifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to
comply with any resuiting terms if | accept an award. { am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.8. Code, Title 218, Section 1001)

[X] ** | AGREE

** The list of certifications and assurances, or an internat site where you may obtain this list, is contzined in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: | | *FirstName: [sylvestex |

Middle Name: | |

* |ast Name: l'l‘urner |

Suffix: | |
* Titte: |Mayor |
* Telephone Number: |g32_393_1011 Fax Number: I

* Email: ‘sylvester .turner@houstontx.gov §u,
L

|

e

* Signature of Authorized Representative:

* Daie Signed: | /. jig 1§

2042 Ao, LoD b Dl
e H o e A eto et
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ASSURANCES - CONSTRUCTION PROGRAMS

OMB Number: 4040-0009
Expiration Date: 01/31/2019

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

Certain of these assurances may not be applicable to your project or program. If you have gquestions, please contact the

Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional

assurances. If such is the case, you will be notified,

As the duly authorized representative of the applicant, | certify that the applicant:

Has the legal authority to apply for Federal assistance, a.
and the institutional, managerial and financial capability

(inciuding funds sufficient to pay the non-Federal share

of project costs) to ensure proper planning,

management and completion of project described In

this application.

Wil give the awarding agency, the Comptroller General 9.
of the United States and, if appropriate, the State,

the right to examine all records, books, papers, or

documents related to the assistance; and will establish

a proper accounting system in accordance with

generally accepted accounting standards or agency 10.

directives.

Will not dispose of, modify the use of, or change the
terms of the real property title or other interest in the
site and facilities without permission and instructions
from the awarding agency. Will record the Federal
awarding agency directives and will include a covenant
in the title of real property acquired in whole or in part
with Federal assistance funds to assure non-
discrimination during the useful life of the project.

Will comply with the requirements of the assistance
awarding agency with regard to the drafting, review and
approval of construction plans and specifications.

Will provide and maintain competent and adequate
engineering supervision at the construction site to

ensure that the complete work conforms with the
approved plans and specifications and will furnish
progressive reports and such other information as may be
required by the assistance awarding agency or State.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding agency.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Previous Edition Usable

2018 Annual Action Plan

Authorized for Local Reproduction

Will comply with the Intergovernmental Personnel Act
of 1670 (42 U.5.C. §§4728-4763} relating to prescribed
standards of merit systems for programs funded

under one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 800, Subpart F).

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Wilt comply with all Federal statutes relating to non-
discrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 {P.L. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681
1683, and 1685-1686), which prohibits discrimination
an the basis of sex; (c) Section 504 of the
Rehabilitation Act of 1973, as amended (29} U.S.C.
§794), which prohibits discrimination on the basis of
handicaps; {d) the Age Discrimination Act of 1975, as
amended (42 U.S5.C. §§6101-6107), which prohibits
discrimination on the basis of age; (e} the Drug Abuse
Office and Treatment Act of 1972 {P.L. 92-255), as
amended relating to nondiscrimination on the basis of
drug abuse; () the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohot abuse or
alcoholism; (g) §8523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee
33, as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIl of the
Civil Rights Act of 1968 {42 U,5.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
made; and (j} the requirements of any other
nondiscrimination statue(s) which may apply fo the
application.

Standard form 424D (Rev. 7-97)
Prescribed by OMB Circular A-102
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11. Will comply, or has already complied, with the Federal actions to State (Clean Air) implementation
requirements of Titles [l and 111 of the Uniform Relocation Plans under Section 178(c) of the Clean Air Act of
Assistance and Real Property Acquisition Policies Act of 1955, as amended (42 U.S.C. §§7401 et seq.); (@)
1970 (P.L. 91-846) which provide for fair and equitable protection of underground sources of drinking water
treatment of persons displaced or whose property is under the Safe Drinking Water Act of 1874, as
acquired as a result of Federal and federally-assisted amended {P.L. 93-523}, and, (h) protection of
pragrams. These requirements apply to all interests in real endangered species under the Endangered Species
property acquired for project purposes regardless of Act of 1973, as amended {P.L. 93-205).

Federal participation in purchases.
) . . 16, Will comply with the Wild and Scenic Rivers Act of

12.  Will comply with the provisions of the Hatch Act (5 U.s.c 1968 (16 U.S.C. 581271 et seq.) related to protecting
§§1501-1508 and 7324-7328) which limit the political components or potential compenents of the national
activities of employees whose principal employment wild and scenic rivers system.
activities are funded in whole or in part with Federat funds.

) . - ] 17. Wil assist the awarding agency in assuring compliance

13, Will comply, as applicable, with the provisions of the Davis- with Section 106 of the National Historic Preservation
Bacon Act (40 U.8.C. §§276a to 2763.-7), the Copeland Act Act of 1966, as amended (16 us.c. §J470)1 EC 11503
{40 U.S.C. §276c and 18 U.5.C. §874), and the Contract (identification and protection of historic properties), and
Work Hours and Safety Standards Act (40 U.S.C. §§327- the Archaeological and Historic Preservation Act of
333) regarding fabor standards for federally-assisted 1974 (16 U.S.C. §5§469a-1 et seq).
construction subagreements.

! . ) . 18, Will cause to be performed the required financial and

14.  Will comply with flood insurance purchase requirements of compliance audits in accordance with the Single Audit
Section 102(a) of the Flood Disaster Protection Act of 1973 Act Amendiments of 1996 and OMB Circular No. A-133,
(P.L. 93-234) which requires recipients in a special flood "Audits of States, Local Governments, and Non-Profit
hazard area to participate in the program and to purchase Organizations.”
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more. 19. Wil comply with all applicable requirements of all other

15.  Will comply with environmental standards which may be gg\?:rrr?i!nlghrhsif:rig:g:: orders, regulations, and policies
prescribed pursuant to the following: (a} institution of
environmental guality control measures under the National 20. Wil comply with the requirements of Section 106(g) of
Environmental Policy Act of 1969 (P.L. 91- the Trafficking Victims Protection Act {TVPA) of 2000, as
190) and Executive Order (EQ) 11514; (b) notification amended (22 U.S.C. 7104) which prohibits grant award
of violating facilities pursuant to EO 11738; (c) recipients or a sub-recipient from (1) Engaging in severe
protection of wetlands pursuant to EQ 11990; (d) forms of trafficking in persons during the period of time
evaluation of flood hazards in floodplains in accordance that the award I3 in effect (2) Procuring a commercial
with EO 11988; (e) assurance of project consistency sex act during the periad of time that the award is in
with the approved State management program effect or (3) Using forced labor in the performance of the
deVelOped Under the Coastal Zone Maﬂagement Act of award or Subawards under the award.

1972 (16 U.S.C. §§1451 et seq.}; (f) conformity of
SIGNATURE %EAUTHORIZED CERTIFYING OQFFICIAL TITLE
B
) Mayor

APP

DATE SUBMITTED

|City of Houston

b-ly-1 8 |

2018 Annual Action Plan

SF-424D (Rev. 7-97) Back
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test/Seal:

City Secretary - N

Cmfn(ers e? /
-

cny"éontroner ,,,,,,,,, Ly ﬁf&v

DATE OF COUNTERSIGNATURE: C"( ? , 2018

W“S% (%:)@M ﬁ%‘g@ j)f/a:,)ﬂf
Dﬁﬁor/j) “

Housing and Communlty Deveiopment Depariment

Dy

Sehior Assistant City Attorneyf:/'
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CDBG Budget Page

Sources
Projected CDBG Grant Award $ 23,946,316
Projected Program Income $ 156,500
Program Administration* $ 4,820,563
Public Services** $ 3,542,042
ESG Match (1:1 - Includes In-Kind)** $ 500,000
Public Facililies and Improvements {Public/Private) $ 409,600
Single Family Home Repair $ 4,733,581
Single-Family Home Development $ 5,288,800
Homeownership Assistance $ 1,542,400
Multifamily Housing $ 205,000
Economic Development $ 205000
Code Enforcement $ 2,855,830
Total $24,102,816

*Program Administration up to 20% of Grant Amount + Projected Program Income
**The Cify has been grandfathered with a rate of 16.77% instead of 15%

2018 Annual Action Plan
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CDBG Estimated Program Income

Sources

Multifamily Housing Loan Repayments/Fees $ 156,500

Program Administration $ 31,300
Public Services $ 26,245
Single Famity Home Repair : $ 98,955
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OMB Number. 4040-0004
Expiration Date: 10/31/2019

Application for Federal Assistance SF-424

* 1. Type of Submission. * 2. Type of Apptication: * If Revision, select appropriate letter(s):
[] Preapplication P4 New |
[X] Application [] Continuation * Other {Specify):

[] Changed/Corrected Application | [ ] Revision I |

* 3. Date Recelved: 4. Appticant Identifier:
| |noME - mig-mc-48-0206 |

5a. Federal Entity tdentifier: 5h, Federal Award ldentifier:

. |1

State Use Only:

6. Date Received by State: I:] 7. State Application Identifier: I l

8. APPLICANT INFORMATION:

*a, Legal Name: Icity of Houston !

* b, EmployerTaxpayer [dentification Number (EIN/TIN}: * ¢. Organizational DUNS:
8324315850000

746001164 l

d. Address:

* Sireell: |601 Sawyer [

Street2: |P.O. Box 1562 I

* City: |Houston |

County/Parish: | |

* State: ! T¥: Texas I

Province: I I

* Country: I USA: UNITED STATES |

*Zip I Postal Code: [77251-1562 1

e. Organizational Unit:

Department Name: Division Name:

Housing and Ceommunity Dev Dept J [

f. Name and contact information of person to be contacted on matters invoiving this application:

Prefix; [ J *FirstName: o |
Middle Name: [ ;

* Last Name: IMcCasland |

Suffix; I |

Title: lDirector

Organizational Affiliation:

* Telephone Number; |g32-394-6282 Fax Number. I

* Emaik: 1Tom .McCaslandBhoustontx.gov |
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Application for Federal Assistance SF-424

* 9, Type of Applicant 1: Select Applicant Type:

C: City or Township Government l

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Gther (specify):

*10. Name of Federal Agency:

|U.S. Department of Housing and Urban Development

11. Catalog of Federal Domestic Assistance Number:

14.239

CFDA Title:

HOME Inwvestment Partnerships Grant

* 12, Funding Opportunity Number:

* Title:

13. Competition ldentification Number:

Title:

14, Areas Affected by Project {Cities, Counties, States, eic.):

City of Houston

* 15. Descriptlve Title of Applicant’s Project:

MOME Grant Funds - PY 2018

Altach supporting documents as specified in agency insteuctions.

\dd Attachments. | | Delete Attachments | | V.
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

*a. Applicant 2,7,8,9,10,18,22,29,36 * b. Program/Project {2,7,8,9,10,18,22,29,36

Attach an additional list of Program/Project Congressional Districts If needed.

| [ Add Attachm

nt | [ ek

17. Proposed Project:

* a. Start Date: *b. End Date:

18. Estimated Funding ($):

* a, Federal 9,810,603.00

* b. Applicant

*c. State

*d, Lacal

|
|
|
|
|

94,943.00

*{ Program Income

|
|
|
|
* e. Other I
|
|

*g. TOTAL 9,905,546.00C

* 19, [s Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made available to the State under the Executive Order 12372 Process for review on l:'
D b. Program is subject to E.O. 12372 but has not been selected by the State for review.

B4 c. Program is not covered by E.C. 12372.

*20. Is the Applicant Delinquent On Any Federal Debt? (If “Yes,” provide explanation in attachment.)

[des No

If *Yes", provide explanation and altach

_ View Aftachment

21, *By signing this application, | certify (1) to the statements contained in the list of certifications™ and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. 1 also provide the required assurances* and agree to
comply with any resuiting terms if | accept an award. | am aware that any false, fictitlous, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

B< ** | AGREE

** The list of certifications and assurances, or an Internet site where you may obtain this list, Is contained in the announcement or agency
specific Instructions.

Authorized Representative:

Prefix: [ l * First Name: iSylves ter i

Middle Name: | |

* Last Name: |Turner I

Suffix: | |
* Tille: *Mayor l
* Telephone Number: |g 39-393-1011 Fax Number: [

* Email: !sylvester.turner@houstontx.go“ . I

* Signature of Autherized Representative: * Date Signed: by f {4 — } B

2040 A | Dl
ZoToHuarTeto et
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ASSURANCES - CONSTRUCTICN PROGRAMS OMB Number; 4040-0009

Expiration Date: 01/31/2019

Public reporting burden for this collection of information is estimated to average 15 minutes per responss, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collsction of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE' Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
" Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify fo additional
assurances. [f such is the case, you will be notified.

As the duly authorized representative of the applicant;, | certify that the applicant:

Previous Edition Usable

Has the legal authority to apply for Federal assistance, 8. Will comply with the Intergovernmental Personnel Act
and the institutional, managerial and financial capability of 1970 (42 U.8.C. §5§4728-4763) relating to prescribed
{including funds sufficient to pay the non-Federal share standards of merit systems for programs funded

of project costs) to ensure proper planning, under one of the 19 statutes or regulations specified in
managerment and completion of project described in Appendix A of OPM's Standards for a Merit System of
this application. Parsonnel Administration (5 C.F.R. 800, Subpart F).
Will give the awarding agency, the Comptroller General 9. Will comply with the Lead-Based Paint Poisoning

of the United States and, if appropriate, the State, Prevention Act (42 U.S.C. §84801 et seq.) which

the right to examine all records, books, papers, or prohibits the use of lead-based paint in construction or
documents related to the assistance; and will establish rehabilitation of residence structures.

a proper accounting system in accordance with i . .

generally accepted accounting standards or agency 10.  Will comply with all Federal statutes relating to non-

directives.

Will not dispose of, madify the use of, or change the
terms of the real property title or other interest in the
site and facilities without permission and instructions
from the awarding agency. Will record the Federal
awarding agency directives and will include a covenant
in the title of real property acquired in whole or in part
with Federal assistance funds to assure non-
discrimination during the useful life of the project.

Wil comply with the requirements of the assistance
awarding agency with regard to the drafting, review and
approval of construction plans and specifications.

Wili provide and maintain competent and adequate
engineering supervision at the construction site to

ansure that the complete work confarms with the
approved plans and specifications and will furnish
progressive reports and such other information as may be
required by the assistance awarding agency or State.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding agency.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

2018 Annual Action Plan

Authorized for Local Reproduction

discrimination. These include but are not limited to: (a)
Title V1 of the Civil Rights Act of 1964 (P.L. 88-352}
which prohibits discrimination on the basis of race,
color or national origin; (b) Title 1X of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; {c) Section 504 of the
Rehabilitation Act of 1673, as amended (29) U.S.C.
§794), which prohibits discrimination on the basis of
handicaps; {d} the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-6107), which prohibits
discrimination on the basis of age; {e) the Drug Abuse
Office and Treatment Act of 1972 (P.L. 92-255), as
amended relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcohalism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-816), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; {g) §8523 and 527 of the Public Health
Service Act of 1912 (42 U.5.C. §§290 dd-3 and 280 ee
3), as amended, relating to confidentiality of alcchol
and drug abuse patient records; (h) Title VIl of the
Civil Rights Act of 1988 (42 U.5.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
made; and (j) the requirements of any other
nondiscrimination statue(s} which may apply to the
application.

Standard Form 4240 (Rev. 7-97)
Prescribed by OMB Circular A-102

Page 110



1.

12.

13.

14.

15.

Will comply, or has already complied, with the
requirements of Titles Il and |1l of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 {P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
programs. These requirements apply to all interests in real
property acquired for project purposes regardless of
Federal participation in purchases,

Will comply with the provisions of the Hatch Act (& U.S.C.
§§1501-1508 and 7324-7328) which limit the political
activities of employees whose principal employment
activities are funded in whole or in part with Federal funds.

Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 1.S.C. §§276a to 276a-7), the Copeland Act
{40 U.8.C. §276¢ and 18 U.5.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.5.C. §§327-
333) regarding |labor standards for federally-assisted
construction subagreements.

Will comply with flood insurance purchase requirements of
Section 102(a) of the Flood Disaster Protection Act of 1973
(P.L. 93-234) which requires reciplents in a special flood
hazard area to participate in the program and to purchase
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental guality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-

190) and Executive Order (EO) 11514, (b) natification
of violating facilities pursuant to EQ 11738, (c)
protection of wetlands pursuant to EO 11990; (d)
evaluation of flood hazards In floodplains in accordance
with EO 11988; (e} assurance of project consistency
with the approved State management program
developed under the Coastal Zone Management Act of
1972 (16 U.S.C. §§1451 et seq.); {f} conformity of

18.

17.

18.

19.

20Q.

Federal actions to State (Clean Air) implementation
Plans under Section 176(c} of the Clean Air Act of
1955, as amended (42 U.5.C. §§7401 et seq.); (g)
protaction of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended {P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93-205).

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.5.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1886, as amended {16 U.S.C. §470), EO 11503
{identification and protection of historic properties), and
the Archaeotlogical and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq).

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1886 and OMB Circular No. A-133,
*Audits of States, Local Governments, and Non-Profit
Organizations."

Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

Will comply with the requirements of Section 108(g) of
the Trafficking Victims Protection Act {TVPA) of 2000, as
amended {22 U.5.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1} Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

TITLE

SIGNATU%EOF AUTHORIZED CERTIFYING OFFICIAL

,. .'

Mayoer

APPLICANT ORGANIZATION

DATE SUBMITTED

1City of Houston

G- 14— 18 |
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/..«-'n

est/Seal:

City Secretary

Cou?%@

City Controller ] gt Fihz

~

Y,
DATE OF COUNTERSIGNATURE! 6 ( 1.2018

O

Director v v
Housing and Community Bevelopment Department
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HOME Budget Page

Sources
Projected HOME Grant Award

$ 9,810,603

Projected Program Income

$ 94,943

*Planning and Administration up to 10% of Grant Amount + Projected Program Income

**15% CHDO set aside included

2018 Annual Action Plan

Planning and Administration® $ 900,554
Multifamily Developrent $ 7,161,710
Single Family Development™ $ 1,753,282
Total $ 9,905,546
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HOME Estimated Program Income

Program Administration $ 9494

Multifamily Development $ 85449
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OMB Number: 4040-0004
Expiration Date: 10/31/2019

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * |f Revision, select appropriate letter{s)
[] Preapplication New |
EX] Application [ ] Continuation * Other (Specky):

[] Changed/Gorrected Application | [ Revision

* 3, Date Received: 4. Applicant identifier.
! |HOPWA - TXH18F003 ’

5a. Federal Entity Identifier: 5b. Federat Award identifier:

State Use Only:

6. Date Recaived by State: |:] 7. State Application Identifier: | |

8. APPLICANT INFORMATION:

*a. Legal Name: lcity of Houston I

* b, EmployerfTaxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

746001164 ! 18324319850000

d. Address:

* Streett: 1601 Sawyer |

Street2: [p_o_ Box 1562 |

* City: IHouston l

County/Parish: I |

* State: I TX: Texas |

Province: I I

* Country: I USA: UNITED STATES I

* Zip Postal Code: [17251-1562 |

e. Organizational Unit:

Department Name: Division Name:

Housing and Community Dev Dept | |

f. Name and contact information of person to be contacted on matters invelving this application:

Prefix; ] 1 * First Name: I‘z‘om l

Middle Name: ! |

* Last Name: IMcCas land |

Suffix: ] i

Title: ‘Director

Organizational Affiliation:

I |

* Telephone Number: |§32-394-6282 Fax Number: I

* Email: [Tom McCasland@houstontx.gov |
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Application for Federal Assistance SF-424

* 9, Type of Applicant 1: Select Applicant Type:

C: City or Township Government |

Type of Applicant 2: Select Applicant Type:

l |

Type of Applicant 3: Selact Applicant Type:

* Other {specify):

*10. Name of Federal Agency:

IU.S. Department of Housing and Urban Development

11. Catalog of Federal Domestic Assistance Number:

‘14.241

CFDA Title:

Housing Cpportunities for Persons with AIDS

*42, Funding Opportunity Number:

-

* Title:

13. Competition [dentification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

City of Houston l |Add ta

* 18. Descriptive Title of Applicant's Project:

HOPWA Grant Funds -~ PY 2018

Aflach supporting documents as specified in agency instructions.

 Add Attachments ] [[Dalg
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Application for Federal Assistance SF-424

16. Congressional Districts OF:

* a, Applicant 2,7.8,9,10,18,12,29,36 * b. ProgramiProject |2,7,8,9,10,18,£2,29,36

Attach an additional list of Program/Project Congressional Districts if needed.

17. Proposed Project:

*a. StartDate: (07/01/2018 *b. End Date: {06/30/2019

18. Estimated Funding {$):

*a, Federai 9,738,444.,00

* b. Applicant

*c. State

* e, Other

*f. Program Income

*g. TOTAL

|
|
|
*d. Local |
|
|
I 9,738,444.00

* 19, Is Application Subject to Review By State Under Executive Order 12372 Progess?

D a. This application was made available to the State under the Executive Order 12372 Process for review on |:]
D b. Program is subject to £.0. 12372 but has not been selected by the Stale for review.

X c. Program is not covered by E.O. 12372,

*20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[ yes X No

If “Yes", provide explanation and attach

21. *By signing this application, | eertify {1} to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances* and agree to
comply with any resulting terms if | accept an award. | am aware that any falss, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penaities. {U.5. Code, Title 218, Section 1001)

[{] ** I AGREE

** The list of cerlifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions,

Authorized Representative:

Prefix: | | *First Name:  [Sylvester |

Middle Name: I [

* Last Name: lTurner !

Suffix: l ;
* Title: [anor 1
* Telephone Number: l332_393_10 11 Fax Number: I

* Emait; Isylvestar.turner@haustontx.gov ‘9\

b

* Signature of Authorized Representative:

* Date Signed: | {, - {t4.. 20/ ¥
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ASSURANCES - CONSTRUCTION PROGRAMS OMB Number: 4040-0009

Expiration Date: 01/31/2019

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042}, Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have guestions, please contact the
* Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional
assurances, |f such is the case, you will be notified.

As the duly authorized representative of the applicant:, | certify that the applicant:

Has the legal authority to apply for Federal assistance,
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project costs} to ensure proper planning,
management and compfetion of project described in
this application.

Will give the awarding agency, the Compiroller General
of the United States and, if appropriate, the State,

the right to examine all records, books, papers, or
documents related to the assistance; and will establish
a proper accounting system in accordance with
generally accepted accounting standards or agency
directives.

Will not dispose of, modify the use of, ar change the
terms of the real property title or other interest in the
site and facilities without permissicn and instructions
from the awarding agency. Will record the Federal
awarding agency directives and will include a covenant
in the title of real property acauired in whole or in part
with Federal assistance funds to assure non-
discrimination during the useful life of the project.

Will comply with the requirements of the assistance
awarding agency with regard to the drafting, review and
approval of consfruction plans and specifications.

Will provide and maintain competent and adeqguate
engineering supervision at the construction site to
ensure that the complete work conforms with the
approved plans and specifications and will furnish

progressive reports and such other information as may be

required by the assistance awarding agency or State.

Will initiate and complete the work within the applicable

time frame after receipt of approval of the awarding agency.

Will establish safeguards to prehibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or crganizational
conflict of interest, or personal gain.

Previous Edition Usable

2018 Annual Action Plan

8.

10.

Authorized for Local Reproduction

Will comply with the Intergovernmental Personnel Act
of 1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards of merit systems for programs funded

under one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F}).

Will comply with the Lead-Based Paint Poisoning
Prevention Act {42 U.5.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will comply with all Federal statutes relating to non-
discrimination. These include but are not limited to: (a)
Title V1 of the Civil Rights Act of 1964 (P.L.. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 UJ.5.C. §§1681
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (c) Section 504 of the
Rehabilitation Act of 1973, as amended {29) U.8.C.
§794), which prohibits discrimination on the basis of
handicaps; {d} the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-6107), which prohibits
discrimination on the basis of age; (e) the Drug Abuse
Office and Treatment Act of 1972 (P.L. 82-258), as
amended relating fo nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee
3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIl of the
Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i} any other
nondiscrimination provisions in the specific statue(s}
under which application for Federal assistance is being
made; and {j} the requirements of any other
nendiscrimination statue(s} which may apply to the
application.

Standard Form 424D (Rev. 7-97)
Prescribed by OMB Circular A-102

Page 118



1.

12.

13.

14.

15.

Will comply, or has already complied, with the
requirements of Titles || and Il of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-648) which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
programs. These requirements apply to all interests in real
property acquired for project purposes regardless of
Federal participation in purchases.

Will comply with the provisions of the Hatch Act (5 U.S.C.
§§1501-1508 and 7324-7328) which limit the political
activities of employees whose principal employment
activities are funded in whole or in part with Federal funds.

Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7}), the Copeland Act
(40 U.5.C. §276¢ and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (46 U.5.C. §§327-
333) regarding labor standards for federally-assisted
construction subagreements.

Wilt comply with flood insurance purchase requirements of
Section 102(a) of the Flood Disaster Protection Act of 1873
{P.L. 93-234} which requires recipients in a special flood
hazard area to participate in the program and to purchase
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 {(P.L. 91-

190} and Executive Order (EQ) 11514; (b) notification
of violating facilities pursuant to EO 11738; (¢)
protection of wetiands pursuant to EO 11980, (d)
evaluation of flood hazards in floodplains in accordance
with EQ 11988, () assurance of project consistency
with the approved State management program
developed under the Coastal Zone Management Act of
1972 (16 U.5.C. §§1451 et seq.); {f) conformity of

16.

7.

18.

19.

20.

Federal actions to State (Clean Air) implementation
Plans under Section 176(c} of the Clean Air Act of
1955, as amended (42 U.S.C. §§7401 et seq.); {g)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, {h) protection of
endangered species under the Endangered Species
Act of 1973, as amended {P.L. 93-205).

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.5.C. §§1271 et seq.) related to protecting
components or potential components of the nationat
wild and scenic rivers system.

Will assist the awarding agency in assuring compliance
with Section 108 of the National Historic Preservation
Act of 19686, as amended (16 U.5.C. §470), EO 11593
(identification and pratection of historic properties), and
the Archaeoiogical and Historic Preservation Act of
1974 (16 U.8.C. §§469a-1 et seq).

Will cause fo be perfarmed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circuiar No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations.”

Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.5.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect {2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

SlGNATUFﬁ\OF AUTHORIZED CERIIFYING OFFICIAL

TITLE

Mayor

DATE SUBMITTED

Icity of Houston

[6-14-18
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City Secretary - | N

62@ .
.

City Controller ;2 2/’”“”{ / %,

DATE OF COUNTERSIGNATURE: (5’ - (L{ , 2018
APPROVE
Dlrector '

Housing and Commumty Development Department

APP ED A3 TO FORM:
Ea Q“’)@éw

Sehior 2 Asssstant City Attorne
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HOPWA Budget Page

Operating Costs $ 2,042,000
Supportive Services $ 2,804,000
Project or Tenant Based Rental Assistance $ 2,243,000
Short-term Rent, Morigage, & Utility Subsidies $ 2361444
Grantee Administration -- HCDD $ 288,000
Total $ 9,738,444

2018 Annual Action Plan
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OMB Number: 4040-0004
Expiration Date: 10/31/2019

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Rovision, select appropriate letter(s).
[] Preapplication New | |
[X] Application [ ] Continuation * Other (Speclfy):

[] Changed/Gorrected Application { [~| Revision | |

* 3, Date Recelved: 4. Appiicant Identifier:
| |e1s-mcas-oois |

5a. Federal Entity Identifier: 8b. Federal Award ldentfier:

State Use Only:

8. Date Recelved by State: [:I 7. State Application Identifier: ] [

8. APPLICANT INFORMATION:

* a. Legal Name: Icity of Housten . I

* b. EmployeriTaxpayer Identification Number (EIN/TIN): * ¢, Organizational DUNS:
746001164 | |[s32431985¢0000

d. Address:

* Streett: l601 Sawyer |

Streat2: l>.0. Box 1562 ‘ |

* City: lHous ton |

County/Parish: I |

* State: l ) ) TX: Texas I

Province: | I

* Country: l U5A: UNITED STATES ‘ l

*ZIp / Postal Code: [77251-1562 |

e. Organizational Unit:

Depariment Name; Division Name:

Housing and Community Dev Dept ‘ l

f. Name and contact information of person to be contacted on matters invoiving this application:

Prefix: | I * Fiest Name: ]Tom I

Middle Name: | o ]

* Last Name: |McCaslanci ' I

Suffix: | |

Title: lDirector

Organizational Affiliation:

I 1

* Télephone Number: |832~394-6282 Fax Number: I

* Email:’ ITom.McCasland@houstontx.gov |
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Application for Federal Assistance SF-424

* 8. Type of Applicant 1: Select Applicant Type:

C: City or Township Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

[

*10. Name of Federal Agency:

|U.S. Dapartment of Housing and Urban Development

11. Catalog of Federal Domestic Assistance Number:

|14 L231

CFDA Title:

Emergency Solutions Grant

* 12, Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14, Areas Affected by Project {Cities, Counties, States, etc.):

City of Houston

* 14, Descriptive Title of Applicant’s Project:

ESG Grant Funds - PY 2018

Attach supporting documenis as specified in agency insiructions.

Atlachments | | View Attachments
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Application for Federal Assistance SF-424

16, Congressional Districts Of:

* a. Applicant 2,7,89,10,18,22,29,36 * b. Pregram/Project |2,7,8,9,10,18,$2,29,36

Attach an additional list of Program/Project Congressional Districts if needed.

 Delete Attachment | | View Attachment |

17. Proposed Project:

*a. Start Date: |07/01/2018 *b. End Date: {06/30/2019

18. Estimated Funding ($):

* a, Federal 1,%68,9%6.00

* b Applicant

* ¢, Slate

* g. Other

*{. Program Income

! I
i I
f |
*d. Local t |
l |
[ |
l |

*g. TOTAL 1,568,8%6.00

* 19, Is Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made available to the State under the Executive Order 12372 Process for review on I:]
|:| b. Pregram is subject lo E.Q. 12372 but has not been selected by the State for review.

[X] c. Program is not covered by E.O. 12372,

* 20. Is the Applicant Delinquent On Any Federal Debt? {if "Yes," provide explanation in attachment.)

[]ves No

I "Yes", provide explanation and attach

R s e | [ Ve A

21, *By signing this application, | certify {1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, ¢ivil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix; [ | * First NMame: [Sylves ter i

Middle Name: | |

* Last Name: |;1rner |

Suffix; | l
* Tite: lMayor |
* Telephone Number: ]832—393—1011 | Fax Number: !

* Email: lsylvester.turner@houstontx.gov “
1%

|

* Signature of Authorized Representative:

*Date Signed: | &, {4y 13

ZUTo Annual Action Flan
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ASSURANCES - CONSTRUCTION PROGRAMS OMB Numnber: 4040-0009

Expiration Date: 01/31/2019

Pubtic reporting burden for this collection of information is estimated to average 15 minutes per respanse, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have guestions, please contact the

Previous Edition Usable

Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants fo certify to additional

assurances. If such is the case, you will be notified.

Has the legal authority to apply for Federal assistance, 8.
and the instituticnal, managerial and financial capability

(including funds sufficient to pay the non-Federal share

of project costs) to ensure proper planning,

management and completion of project described in

this application.

Will give the awarding agency, the Comptroller General 9.
of the United States and, if appropriate, the State,

the right to examine all records, books, papers, or
documents related to the assistance; and will establish
a proper accounting system in accordance with
generally accepted accounting standards or agency
directives.

Will not dispose of, modify the use of, or change the
terms of the real property title or other interest in the
site and facilities without permission and instructions
from the awarding agency. Will record the Federal
awarding agency directives and will include a covenant
in the title of real property acquired in whole or in part
with Federal assistance funds to assure non-
discrimination during the useful life of the project.

Will comply with the requirements of the assistance
awarding agency with regard to the drafting, review and
approval of construction plans and specifications.

Will provide and maintain competent and adequate
engineering supervision at the construction site to

ensure that the complete work conforms with the
approved plans and specifications and will furnish
progressive reports and such other information as may be
required by the assistance awarding agency or State.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding agency.

Wil establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

2018 Annual Action Plan

10.

Authorized for Local Reproduction

As the duly authorized representative of the applicant:, | certify that the applicant:

Wil comply with the Intergovernmental Personnel Act
of 1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards of merit systems for programs funded

under one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.5.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will comply with all Federal statutes relating to non-
discrimination. These include but are not limited to: {a)
Titte VI of the Civil Rights Act of 1964 (P.l.. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681
1683, and 1685-1686}, which prohibits discrimination
on the basis of sex; (¢) Section 504 of the
Rehabilitation Act of 1973, as amended {29) U.S.C.
§794), which prohibits discrimination on the basis of
handicaps; {d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-6107), which prohibits
discrimination on the basis of age; (e) the Drug Abuse
Office and Treatment Act of 1972 (P.L. 92-255), as
amended relating to nondiscrimination on the basis of
drug abuse; (f} the Comprehensive Alcchol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §8523 and 527 of the Public Health
Service Act of 1912 {42 U.5.C. §§280 dd-3 and 280 ee
3), as amended, relating to confidentiality of alcchol
and drug abuse patient records; (h) Title VIII of the
Civil Rights Act of 1968 {42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statue(s}
under which application for Federal assistance is being
made; and (j) the requirements of any other
nondiscrimination statue(s) which may apply to the
application.

Standard Form 424D (Rev. 7-97)
Prescribed by CMB Circular A-102
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1.

12,

13.

14.

15.

Will comply, or has already complied, with the
requirements of Titles il and 1] of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-648) which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
programs. These requirements apply to all interests in real
property acqguired for project purposes regardless of
Federal participation in purchases.

Will comply with the provisions of the Hatch Act (5 U.S.C.
§81501-1508 and 7324-7328) which limit the political
activities of employees whose principal employment
activities are funded in whole or in part with Federal funds.

Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.8.C, §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333) regarding labor standards for federally-assisted
construction subagreements.

Will comply with flood insurance purchase requirements of
Section 102{a) of the Flood Disaster Protection Act of 1973
(P.L. 93-234) which requires recipients in a special flood
hazard area to participate in the program and to purchase
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmentat quality control measures under the National
Environmental Policy Act of 1989 (P.L. 91-

190) and Executive Order (EQ} 11514, {b) notification
of violating facilities pursuant fo EO 11738, (¢}
protection of wetlands pursuant to EO 11990; (d)
evaluation of fiood hazards in floodplains in accordance
with EQ 11988; (e) assurance of project consistency
with the approved State management program
developed under the Coastal Zone Management Act of
1972 (16 U.S.C. §81451 et seq.); (f) conformity of

16.

17.

18.

19.

20.

Federal actions to State {Clean Air) implementation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended (42 U, 5.C. §§7401 et seq.}; {g)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. §3-523); and, (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93-205).

Will comply with the Wild and Scenic Rivers Act of
1968 {16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
{identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 {16 U.S.C. §§46%a-1 ot seq).

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governmeants, and Non-Profit
Crganizations."

Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

Will comply with the requirements of Section 108(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.8.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or {3) Using forced labor in the performance of the
award or subawards under the award.

TITLE

SIGNATUR‘%\QF AUTHORIZED CER"EIFYING OFFICIAL

Mayor

APPLICANT ORGANIZATION

DATE SUBMITTED

iCity of Houston

&"’iq—-’fg I

2018 Annual Action Plan

SF-424D (Rev. 7-97) Back

Page 126



/'\

City Secre[ary

APPROY iz p;r% ]Z&/
e

Director
Housing and Community Development Depariment

ED AS TO FORM: iy

fLLfLQF f AL

Sen}b?qusustant City Attome;( j

2018 Annual Action Plan Page 127



ESG Budget Page

Sources

Homeless Management Information System (HMIS) $ 79,200
Emergency Shelter $ 655,000 |
Homeless Prevention $ 395,000 |
Rapid Rehousing $ 692122 |
Administration $ 147,674 |

Total : $ 1,068,996

2018 Annual Action Plan Page 128




City of Houston Housing and Community Development Department

2018 Annual Action Plan Page 129



CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan regulations,
the jurisdiction certifies that:

Affirmatively Further Fair Housing --The jurisdiction will affirmatively further fair housing,

Uniform Relocation Act and Anti-displacement and Relocation Plan -- It will comply with the
acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended, (42 U.8.C. 4601-4655) and implementing regulations at 49
CFR Part 24. It has in effect and is following a residential anti-displacement and relocation assistance
plan required under 24 CFR Part 42 in connection with any activity assisted with funding under the
Community Development Block Grant or HOME programs.

Anti-Lobbying --To the best of the jurisdiction’s knowledge and beliel:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, it will complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying," in accordance with its instructions; and

3. It will require that the language of paragraph [ and 2 of this anti-lobbying certification be included in
the award documents for all subawards at all tiers (including subcontracts, subgrants, and confracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

Authority of Jurisdiction --The consolidated plan is authorized under State and local law (as applicable)
and the jurisdiction possesses the legal authority to carry out the programs for which it is seeking funding,
in accordance with applicable HUD regulations.

Consistency with plan --The housing activities to be undertaken with Community Development Block
Grant, HOME, Emergency Solutions Grant, and Housing Opportunities for Persons With AIDS funds are
consistent with the strategic plan in the jurisdiction’s consolidated plan.

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C.
R 1u) and implementing regulations at 24 CFR Part 135.

b \

Fnd) A1y 1Ly (Y- 18
Signature of Authorized Official Date
MYk
Title
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Specific Community Development Block Grant Certifications

The Entitlement Community certifies that:

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan - Its consolidated plan identifies community development and housing
needs and specifies both short-term and long-term community development objectives that that have been
developed in accordance with the primary objective of the CDBG program (i.e., the development of
viable urban communities, by providing decent housing and expanding economic opportunities, primarily
for persons of low and moderate income) and requirements of 24 CFR Parts 91 and 570.

Following a Plan -- It is following a current consolidated plan that has been approved by HUD.
Use of Funds -- It has complied with the following criteria:

1. Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG
funds, it has developed its Action Plan so as to give maximum feasible priority to activities which
benefit low- and moderate-income families or aid in the prevention or elimination of slums or
blight. The Action Plan may also include CDBG-assisted activities which the grantee certifies
are designed to meet other community development needs having particular urgency because
existing conditions pose a serious and immediate threat to the health or welfare of the community,
and other financial resources are not available (see Optional CDBG Certification).

2. Overall Benefit. The aggregate use of CDBG funds, including Section 108 guaranteed loans,
during program year(s) 2017, 2018, 2019 [a period specified by the grantee of one,
two, or three specific consecutive program years], shall principally benefit persons of low and
moderate income in a manner that ensures that at least 70 percent of the amount is expended for
activities that benefit such persons during the designated period.

3. Special Assessments. It will not attempt to recover any capital costs of public improvements
assisted with CDBG funds, including Section 108 loan guaranteed funds, by assessing any
amount against properties owned and occupied by persons of low and moderate income,
including any fee charged or assessment made as a condition of obtaining access to such public
improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the
capital costs of public improvements (assisted in part with CDBG funds) financed from other
revenue soutrces, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDDBG funds.

In addition, in the case of properties owned and occupied by moderate-income (not low-income)
families, an assessment or charge may be made against the property for public improvements
financed by a source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds
to cover the assessment.

Excessive Force -- It has adopted and is enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies within its
jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rights demonstrations
within its jurisdiction.
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Compliance with Anti-diserimination laws - The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 1J,S.C, 2000d) and the Fair Housing Act (42
.S.C. 3601-3619) and implementing regulations.

Lead-Based Paint -- [ts activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, Subparts A, B, J, K and R.

Slgnatme of Auth(n 1zed OfﬁCIa . Date

MH Yok _
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Specific HOME Certifications

The HOME participating jurisdiction certities that:

Tenant Based Rental Assistance - If it plans to provide tenant-based rental assistance, the tenant-based
rental assistance is an essential element of ifs consolidated plan.

Fligible Activities and Costs -- [t is using and will use HOME funds for eligible activities and costs, as
deseribed in 24 CFR §§92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in §92.214,

~ Subsidy layering -- Before committing any funds to a project, it will evaluate the project in accordance
with the guidelines that it adopts for this purpose and will not invest any more HOME funds in
COTR 'nation with other Fedgral assistance than is necessary to provide affordable housing;

R

AUV R

Title
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Emergency Solutions Grants Certifications

The Emergency Solutions Grants Program recipient certifies that:

Major rehabilitation/conversion/renovation — If an emergency shelter’s rehabilitation costs exceed 75
percent of the value of the building before rehabilitation, the recipient will maintain the building as a
shelter for homeless individuals and families for a minimum of 10 years after the date the building is first
occupied by a homeless individual or family after the completed rehabilitation.

If the cost to convert a building into an emergency shelter exceeds 75 percent of the value of the building
after conversion, the recipient will maintain the building as a shelter for homeless individuals and families
for a minimum of 10 years after the date the building is first occupied by a homeless individual or family
after the completed conversion.

In all other cases where ESG funds are used for renovation, the recipient will maintain the building as a
shelter for homeless individuals and families for a minimum of 3 years after the date the building is first
occupied by a homeless individual or family after the completed renovation,

Essential Services and Operating Costs — In the case of assistance involving shelter operations or
essential services related to sireet outreach or emergency shelter, the recipient will provide services or
shelter to homeless individuals and families for the period during which the ESG assistance is provided,
without regard to a particular site or structure, so long the recipient serves the same type of persons (e.g.,
families with children, unaccompanied youth, disabled individuals, or victims of domestic violence) or
persons in the same geographic area.

Renovation — Any renovation carried out with ESG assistance shall be sufficient to ensure that the
building involved is safe and sanitary.

Supportive Services — The recipient will assist homeless individuals in obtaining permanent housing,
appropriate supportive services (including medical and mental health treatment, victim services,
counseling, supervision, and other services essential for achieving independent living), and other Federal
State, local, and private assistance available for these individuals.

Matching Funds — The recipient will obtain matching amounts required under 24 CFR 576.201.

Confidentiality — The recipient has established and is implementing procedures to ensure the
confidentiality of records pertaining to any individual provided family violence prevention or treatment
services undet any project assisted under the ESG program, including protection against the release of the
address or location of any family violence shelter project, except with the written authorization of the
person responsible for the operation of that shelter.

Homeless Persons Involvement — To the maximum extent practicable, the recipient will involve,
through employment, volunteer services, or otherwise, homeless individuals and families in constructing,
renovating, maintaining, and operating facilities assisted under the ESG program, in providing services
assisted under the ESG program, and in providing setvices for occupants of facilities assisted under the
program.

Consolidated Plan — All activities the recipient undertakes with assistance under ESG are consistent with
its consolidated plan.
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Discharge Policy — The recipient will establish and implement, to the maximum extent practicable and
where appropriate, policies and protocols for the discharge of persons from publicly funded institutions or
systems of care (such as health care facilities, mental health facilities, foster care or other youth facilities,
or cotrection programs and institutions) in order to prevent this discharge from immediately resulting in

Ulyngrpdlh. Aot f4 61418
Signature of Authorized Official’ Date
vintyok _
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Housing Opportunities for Persons With AIDS Certifications

The HOPWA grantee certifies that:

Activities - Activities funded under the program will meet urgent needs that are not being met by
available public and private sources.

Building -- Any building or structure assisted under that program shall be operated for the purpose
specified in the consolidated plan: -

1. For a period of not less than 10 years in the case of assistance involving new construction, substantial
rehabilitation, or acquisition of a facility,

2. For a period of not less than 3 years in the case of assistance involving non-substantial rehabilitation

Hgndl. Apeliyn i &4 18
Signature of Authorized Official Date
MH Yol

Title
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING CERTHICATION:

Lobbying Certification

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure. '
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INTRODUCTION

City of Houston has developed the following standards for providing assistance with Emergency
Solutions Grants (ESG) funds as required by 24 CFR 576.400 (e). These standards were created
in coordination with the Houston/Harris County Continuum of Care which includes Harris
County, the City of Houston, Fort Bend County and the City of Pasadena, and Texas Department
of Housing and Community Affairs funding within the CoC geographic area. They are in
accordance with the interim rule for the Emergency Solutions Grants Program released by the
U.S. Department of Housing and Urban Development on December 4, 2011 and the final rule
for the definition of homelessness also released by the U.S. Department of Housing and Urban
Development on December 4, 2011.

City of Houston expects that the standards will adjust as the City of Houston gains more
experience with and collects more data from services provided with the Emergency Solutions
Grants program. The Standards serve as the guiding principles for funding programs. The
Business Rules outline the operations and process for carrying out each program component.

STANDARDS APPLICABLE TO ALL PROGRAM COMPONENTS

ELIGIBLE ESG PROGRAM COMPONENTS

There are four (4) ESG Program Components:

Rapid Re-Housing,
Emergency Shelter,
Homelessness Prevention and
Street Outreach.

PwNR

Funds for ESG can be used to support any of the eligible components. The CoC gives priority to
funding that supports securing housing options for homeless households and to support the
expansion of rapid re-housing.

COORDINATING ASSESSMENT & SERVICES AMONG PROVIDERS

e City of Houston expects that all providers participate in the coordinated assessment
system. Coordinated assessment uses a common housing assessment and triage tool to
ensure that all homeless individuals are referred to the appropriate housing
intervention. Coordinated assessment will be used as each housing intervention
supported by ESG is fully integrated into the system referral process. Prior to full
implementation of coordinate assessment, agencies can continue to accept direct
referrals from individuals and other agencies.
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Designate staff members for CoC Provider Input forum: Each agency will assign three
representatives to the input forum, where at least one member has decision making capacity
for the program. CoC Provider Input Forums will meet quarterly, or more often as required by
current CoC policies, where providers give and receive information regarding CoC strategies and
policies.

Participate in any standardized training as designated by ESG funders and offered through
CoC. The CoC will provide a vetted and standardize training curriculum for all housing stability
case managers that will be available for all agencies providing case management for housing
based services. The curriculum and standards will be developed as a part of and in partnership
with the Continuum of Care Technical Assistance from the Department of Housing and Urban
Development. This will focus on the requirements of maintaining stable housing and ensure
access to mainstream resources that will provide ongoing, continued and necessary support for
households to gain and maintain stable housing.

COORDINATING WITH MAINSTREAM AND TARGETED HOMELESS
PROVIDERS

City of Houston expects that every agency that is funded through ESG will coordinate with and
access mainstream and other targeted homeless resources. City of Houston will evaluate
performance of each provider based on the outcomes achieved toward housing models
adopted through the CoC Steering committee. These outcome measures will be used to
evaluate program success annually. City of Houston will use this and other performance metrics
to guide funding decisions for ESG funded programs. Required outcomes for each intervention
around accessing mainstream resources will match the outcomes approved by the CoC Steering
Committee annually.

STANDARDS SPECIFIC TO EMERGENCY SHELTER

ELIGIBILITY: HOMELESS STATUS

Homeless clients entering into the shelter system must meet the HUD criteria for homelessness
as either literally homeless (Homeless Category 1), at imminent risk of homelessness (Homeless
Category 2), homeless under another federal statute (Homeless Category 3), or
fleeing/attempting to flee domestic violence (Homeless Category 4).

For additional details related to the HUD definition of Homeless and applicability to each
program component, see Appendix A and Appendix C.

ELIGIBILITY: INTAKE AND ASSESSMENT
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As already indicated above under Coordinating Assessment & Services, case managers will use
the Continuum wide assessment tool to review client situation, understand eligibility, and begin
the process of determining length of assistance. The tool will include an assessment form for
diversion that providers are currently testing. Once testing has been finalized, the diversion
assessment will be required for all providers, including DV providers.

Specific to Emergency Shelter,

e Any new client entering into shelter must also undergo a complete assessment to
understand client needs and barriers and match the client to the most appropriate
services provider.

e Clients will be prioritized within the emergency shelter system based on need, available
resources and geographic area.

ELIGIBILITY: PRIORITIZATION & REFERRAL POLICIES

Emergency shelters will prioritize individuals/families that:

e Cannot be diverted; and

e Are literally homeless; and

e Can be safely accommodated in the shelter; and

e Not in need of emergency medical or psychiatric services or danger to self or others.

Also note the following:

e Emergency Shelters cannot discriminate per HUD regulations.
e There are no requirements related to ID, income or employment;
e Transgender placement based on gender self-identification.

STANDARDS SPECIFIC TO HOMELESSNESS PREVENTION AND RAPID RE-

HOUSING

ELIGIBILITY: STATUS AS HOMELESS OR AT-RISK OF HOMELESSNESS

| HOMELESSNESS PREVENTION

Individuals/families, who meet the HUD criteria for the following definitions, are eligible for
Homelessness Prevention assistance:

e At Risk of Homelessness
e Homeless Category 2: Imminently at-risk of homelessness
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e Homeless Category 3: Homeless under other federal statute and

e Homeless Category 4: Fleeing/attempting to flee DV (as long as the individuals/families
fleeing or attempting to flee DV are not also literally homeless. If the
individuals/families are also literally homeless they would actually qualify for rapid re-
housing instead. See below.)

Additional eligibility requirements related to Homelessness Prevention include:

e Proof of residence within the City of Houston service area. A map for reference is
included on page 21.

e Total household income below 30 percent of Area Family Income (AFI) for the area at
initial assessment. Clients must provide documentation of household income, including
documentation of unemployment and zero income affidavit for clients without income.

VRAPID RE-HOUSING

Individuals/families, who meet the HUD criteria for the following definitions, are eligible for
Rapid Re-Housing assistance:

- Homeless Category 1: Literally homeless
- Homeless Category 4: Fleeing/attempting to flee DV (as long as the individuals/families
fleeing or attempting to flee DV are also literally homeless).

For additional details related to the HUD definition of Homeless and At Risk of Homelessness
and applicability of these definitions to each program component, see Appendix A, B and C.

ELIGIBILITY: INTAKE AND ASSESSMENT

Once coordinated access is available for all housing interventions, all clients must have an initial
eligibility assessment and triage for appropriate housing by a specially trained housing assessor.
All clients come through coordinated access and are assessed using housing triage tool in HMIS.
Housing triage will identify, based on the standard assessment, individuals best suited for rapid
re-housing. The standard assessment accounts for length and frequency of homelessness,
physical and mental health status, criminal history, veteran status, domestic violence
experience, substance abuse conditions and employment history.

TARGETED POPULATIONS: CLIENT PRIORITIZATION

HOMELESSNESS PREVENTION

Note that all targeted individuals and families described below have to meet the minimum HUD
requirements for eligibility to Homeless Prevention.
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City of Houston will use a shared assessment form that will target those clients with the most
barriers to housing. Each barrier will have an allotment of points, and the higher score (and
more barriers) the more likely the client will receive services. The assessment of barriers is
based on an objective review of each client’s current situation using the tool rather than the
subjective opinion of a case manager assessing each client’s needs. All clients must have a
minimum score of 20 points to receive assistance. See Appendix D for a copy of the assessment
form.

Additionally, City of Houston prioritizes clients who are currently in their own housing,
especially families with young children who have limited housing options but high needs for
homelessness prevention funding.

RAPID RE-HOUSING

Coordinated access will prioritize individuals who are currently homeless but not in need of
permanent supportive housing as eligible for rapid re-housing. This can include, but is not
limited to individuals and households who,

e are first time homeless;
e have few recent episodes of homelessness; or
e are part of a family that is homeless.

It should be noted, rapid re-housing funds are directed to individuals with income or work
history and skills that indicate employability.

FINANCIAL ASSISTANCE

DURATION AND AMOUNT OF ASSISTANCE

City of Houston, as part of the Houston/Harris County/Ft. Bend County CoC, has adopted the
CoC approved Housing Models to measure community outcomes for all housing interventions.
The CoC requires that all subrecipients for ESG Rapid Re-Housing funds use the CoC-wide
assessment tools to determine the duration and amount of assistance. The tools do not dictate
the amount of assistance that each household receives, but guides the case manager and client
to determine the appropriate amount of assistance for each household.

e All clients are assessed to determine initial need and create a budget to outline planned
need for assistance.

e Agencies cannot set organizational maximums or minimums but must rely on the CoC
wide tools to determine household need.
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e Through case management, client files are reviewed monthly to ensure that planned
expenditures for the month validate financial assistance request.

e City of Houston expects that households will receive the minimum amount of assistance
necessary to stabilize in housing.

Clients cannot exceed 24 months of assistance in a 36 month period. The Rapid Re-Housing
Business Rules outline the processes that require supervisory approval.

PARTICIPANT SHARE

Participant share will be determined by use of common assessment and budgeting tools
approved through the Continuum of Care. These tools will determine the monthly assistance
amount and client contribution. Clients will participate in the development of their individual
housing plan with a case manager based on client goals and shared goals for achieving housing
stability. Case managers will use the housing plan to determine the client contribution based on
monthly income. Clients are expected to contribute a portion of their income based on
budgeting to ensure housing stability. Financial assistance is available for households with zero
income. Details of when clients are terminated or redirected to a more appropriate
intervention are outlined in the business rules.

HOUSING STABILIZATION AND RELOCATION RELATED ASSISTANCE AND
SERVICES

REQUIRED SERVICES: CASE MANAGEMENT & CASE LOADS

The Continuum of Care requires that all clients are referred to a case manager through the
coordinated assessment system. Coordinated assessment will triage homeless clients to rapid
re-housing that are in need of short to medium term assistance based on individual experience
and vulnerability. Coordinated Access Assessors will then directly refer to a rapid re-housing
case manager based on client preference and program availability and vacancy. Case managers
will perform an individual assessment to create a housing plan using the common assessment
tools. This begins the process to rapidly re-house the homeless household as quickly and
efficiently as possible.

Homelessness prevention clients must have an initial home visit when first approved for
assistance and subsequent house visits with each recertification every three months. It is
expected that case managers will conduct office visits with homelessness prevention clients
between home visits, at least once per month. Case managers and program managers are
encouraged to provide more than the minimum required services through case management.
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Rapid re-housing case managers should maintain an average case load of 35 clients. This will
allow case managers to provide quality case management and ensure that services are targeted
to individuals most likely to be successful with rapid re-housing assistance. As the rapid re-
housing program for the continuum expands, this number may increase.

Case management includes home and office visits determined by client need and supported by
the housing plan.

As required by the Continuum of Care Housing Models, case managers are expected to follow
up with clients that have successfully exited rapid re-housing case management at a minimum
of 30 days after exiting the program. Clients who remain in housing for 90 days after exiting
rapid re-housing, identified through HMIS, are categorized as stably housed.

Case management staff must have an updated copy of the Rental Assistance Agreement and
ensure that the fiscal agent is informed of any changes to the participant rent share as
indicated in the Housing Stabilization Plan.

REQUIRED SERVICES: HOUSING LOCATION SERVICES

Any subrecipient of ESG assistance must also have a dedicated housing navigation and location
specialist for households receiving rapid re-housing, rather than the expectation that clients
must navigate the system on their own. This specialized position will be dedicated to finding
appropriate housing and developing relationships with affordable housing providers. This
process facilitated by this position ensures ESG clients have greater housing choice. Housing
navigators for rapid re-housing may have expertise based on location and type of housing.

REQUIRED SERVICES: INSPECTION AND LANDLORD AGREEMENT

Any unit that receives financial assistance through rapid re-housing must pass a Housing Quality
Standards Inspection as outlined in the ESG regulations. The inspections will be conducted by a
qualified agency with expertise in inspection. The process for scheduling and conducting an
inspection is outlined in the rapid re-housing business rules.

Any unit that receives rental assistance payments through rapid re-housing must have an
agreement in place between the financial assistance fiscal intermediary and the property. The
rental assistance agreement details the terms under which rental assistance will be provided. A
copy of the rental assistance template is included in the rapid re-housing business rules and
outlines the requirements for rental payment as well as any notice to vacate or eviction by the
owner.

INELIGIBLE SERVICES: CREDIT REPAIR AND LEGAL SERVICES
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City of Houston will not allow ESG funds to be used for credit repair and legal services as eligible
activities. City of Houston has found limited access to this resource by clients and providers and
will instead encourage the use mainstream service providers and establish them as part of the
system of providers with formal relationship.

OPTIONAL SERVICES: SECURITY/UTILITY DEPOSITS

Rental and utility deposits can be included in housing stabilization services as dictated by the
housing stabilization plan. Rental and utility deposits can be included in lieu of or in
combination with rental assistance for a unit. Requirements for inspections and rental
assistance agreements for units with only security deposits are outlined in the rapid re-housing
business rules.

e Security deposits can cover up to two months of rent.

VOPTIONAL SERVICES: RENTAL APPLICATION FEES

City of Houston expects that rapid re-housing navigation and location specialists will work
closely with housing providers and establish trusting relationships among landlords in a way
that will encourage property owners and managers to waive application fees for rental
properties. To that end, application fees can only be provided for one application at a time; but
note that this only limits the number of applications that require application fees. Case
managers and housing specialists can and should work with clients and landlords to process as
many free applications as possible.
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ELIGIBILITY: PERIODIC RE-CERTIFICATION

All case managers are required to re-certify clients based on the following schedule. At that
time, a case manager may decide to extend, decrease or discontinue providing assistance.

Program Schedule Re-certification Criteria
Component
Homelessness Every 3 months For both HP and RRH, to continue to receive

assistance, clients must
e be at or below 30% AFI AND
Rapid Re-Housing Annually e lack sufficient resources and support
networks necessary to retain housing
without ESG assistance.
Families are required to provide information
on income, assets greater than $5,000,
deductions, and family composition during
the annual recertification process.

Prevention
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APPENDIX A: HUD DEFINITION FOR HOMELESS

Individual or family who lacks a fixed, regular, and adequate
nighttime residence, meaning:
e Has a primary nighttime residence that is a public or private
place not meant for human habitation;
e Islivingin a publicly or privately operated shelter designated
Category | Literally to provide temporary Iiving.arrangem(.ents (including
1 Homeless congregate shelters, transitional housing, and hotels and
motels paid for by charitable organizations or by federal,
state and local government programs); or
% e s exiting an institution where (s)he has resided for 90 days
5 or less and who resided in an emergency shelter or place not
Ll meant for human habitation immediately before entering
> that institution
@)
I Individual or family who will imminently lose their primary
U) Imminent nighttime residence, provided that:
Z Category | Risk of e Residence will be lost within 14 days of the date of
= 5 Homelessnes application for homeless assistance;
T e No subsequent residence has been identified; and
L S e The individual or family lacks the resources or support
2 networks needed to obtain other permanent housing
E Unaccompanied youth under 25 years of age, or families with
< children and youth, who do not otherwise qualify as homeless
o under this definition, but who:
L e Are defined as homeless under the other listed federal
= Homeless statutes;
6 Category | under other e Have not had a lease, ownership interest, or occupancy
O 3 Federal agreement in permanent housing during the 60 days prior to
) statutes the homeless assistance application;
T e Have experienced persistent instability as measured by two
moves or more during in the preceding 60 days; and
e Can be expected to continue in such status for an extended
period of time due to special needs or barriers
Any individual or family who:
Category Fleeing/ e s fleeing, or is attempting to flee, domestic violence;
4 Attempting e Has no other residence; and
to Flee DV e Lacks the resources or support networks to obtain other
permanent housing

APPENDIX B: HUD DEFINITION FOR AT RISK OF HOMELESSNESS
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An individual or family who:

(i) Has an annual income below 30% of median family
income for the area; AND

(ii) Does not have sufficient resources or support networks

% immediately available to prevent them from moving to
uZJ an emergency shelter or another place defined in
) Category 1 of the “homeless” definition; AND
& (iii) Meets one of the following conditions:
—l A. Has moved because of economic reasons 2 or more
E times during the 60 days immediately preceding the
application for assistance; OR
% B. Isliving in the home of another because of economic
hardship; OR
5 C. Has been notified that their right to occupy their
v | Category | Individuals and current housing or living situation will be terminated
o8] 1 Families within 21 days after the date of application for
o assistance; OR
— D. Livesin a hotel or motel and the cost is not paid for by
< charitable organizations or by Federal, State, or local
O government programs for low-income individuals; OR
Z E. Livesin an SRO or efficiency apartment unit in which
Z there reside more than 2 persons or lives in a larger
H-_I housing unit in which there reside more than one and a
half persons per room; OR
2 F. Is exiting a publicly funded institution or system of
(@) care; OR
L G. Otherwise lives in housing that has characteristics
<_E associated with instability and an increased risk of
E homelessness, as identified in the recipient’s approved
— Con Plan
o Category Unaccompanied | A child or youth who does not qualify as homeless under
O Children and the homeless definition, but qualifies as homeless under
()] 2 Youth another Federal statute
% An unaccompanied youth who does not qualify as
Category Families with homeless under the homeless definition, but qualifies as
Children and homeless under section 725(2) of the McKinney-Vento
3 Youth Homeless Assistance Act, and the parent(s) or guardian(s)

or that child or youth if living with him or her.

2018 Annual Action Plan

Page 151




APPENDIX C: CROSS WALK OF HUD HOMELESS AND AT RISK DEFINITIONS AND

ELIGIBILITY TO ESG PROGRAM COMPONENTS

e (Category 2: Imminent Risk of Homeless

e Category 3: Homeless Under Other Federal Statutes

e Category 4: Fleeing/Attempting to Flee DV (if the
individual or family is NOT also literally homeless)

Emergency Individuals and families defined as Homeless under the
Shelter following categories are eligible for assistance in ES projects:
e Category 1: Literally Homeless
e (Category 2: Imminent Risk of Homeless
e Category 3: Homeless Under Other Federal Statutes
- e Category 4: Fleeing/Attempting to Flee DV
é Rapid Individuals and families defined as Homeless under the
8_ Re-Housing following categories are eligible for assistance in RRH projects:
& e Category 1: Literally Homeless
8 e Category 4: Fleeing/Attempting to Flee DV (if the
> individual or family is also literally homeless)
o)
3 Homelessness Individuals and families defined as Homeless under the
= Prevention following categories are eligible for assistance in HP projects:
o)
Ty
w

Individuals and families who are defined as At Risk of
Homelessness

Additionally, HP projects must only serve individuals and
families that have an annual income BELOW 30% AMI
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APPENDIX D: ELIGIBILITY CRITERIA AND PRIORITIZATION TOOL FOR
HOMELESSNESS PREVENTION SYSTEM
Eligibility Requirements

All potential clients will be screened for the following:

Income — Only households with income below 30% of the Area Median Income are eligible for
Homelessness Prevention services (see Attachment A for income limits)

PLUS

Trigger Crisis — An event has occurred which is expected to result in housing loss within 30 days
due to one of the listed reasons (see Attachment B for qualifying trigger crises)

PLUS

No resources or support network to prevent homelessness —No other options are possible for
resolving this crisis. “But for this assistance” this household would become literally homeless—
staying in a shelter, a car, or another place not meant for human habitation

OR

Unaccompanied children and youth who qualify as homeless under another Federal statute —
See Runaway and Homeless Youth Act definition or Documentation for school district
certification of homelessness (see Attachment C for other definitions of homelessness)

OR

Families with children or youth who qualify as homeless under another Federal statute —See
Runaway and Homeless Youth Act definition or Documentation for school district certification
of homelessness (see Attachment C for other definitions of homelessness)

PLUS

Score of at least 20 points—or 15 — 19 points with override sign-off (see Attachment D for
score sheet)
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Attachment A

30% Area Median Income (2014)

1 Person Household $14,000 (51,167/month)
2 Person Household $16,000 (51,333/month)
3 Person Household $18,000 (51,500/month)
4 Person Household $20,000 (51,667/month)
5 Person Household $21,600 (51,800/month)
6 Person Household $23,200 (51,933/month)
7 Person Household $24,800 (52,067/month)
8 Person Household $26,400 (52,200/month)

http://www.huduser.org/portal/datasets/il/il2014/2014summary.odn
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Attachment B

Trigger Crisis

Will lose housing within 30 days due to one of the following:

Moved twice or more in the past 60 days

Living in the home of another person because of economic hardship

Notified that right to occupy their current housing or living situation will be terminated
within 21 days after date of application

Living in hotel or motel and cost is not paid for by charitable organization or government
program for low-income people

Living in SRO or efficiency where more than 2 people live; or in a larger housing unit
with more than 2 people per room

Exiting a publicly funded institution or system of care

Exiting a publicly or privately funded inpatient substance abuse treatment program or
transitional housing program

Living in rental housing that is being condemned by a government agency and tenants

are being forced to move out
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Attachment C
Other Definitions of Homelessness

* Runaway and Homeless Youth Act (42 U.S.C 5701 et seq.)
Runaway and Homeless Youth funding is administered by the Family and Youth Services Bureau within
the Administration for Children & Families (ACF) of the U.S. Department of Health and Human Services
(HHS). Information about Runaway and Homeless Youth program grantees is available online at
http://www2.ncfy.com/locate/index.htm.

* Head Start Act (42 U.S.C. 9831 et seq.)
Head Start funding is administered by the Office of Head Start (OHS) within ACF/HHS. A listing of Head
Start programs, centers, and grantees is available online at
http://eclkc.ohs.acf.hhs.gov/hslc/HeadStartOffices

* Violence Against Women Act of 1994; subtitle N (42 U.S.C. 14043e et seq.)
Violence Against Women Act established the Office on Violence Against Women (OVW) within the U.S.
Department of Justice (DOJ). OVW administers financial and technical assistance to communities across
the country that are developing programs, policies, and practices aimed at ending domestic violence,
dating violence, sexual assault, and stalking. Currently, OVW administers one formula grant program and
eleven discretionary grant programs, all of which were established under VAWA and subsequent
legislation. More information about OVW is available online at http://www.ovw.usdoj.gov/.

* Public Health Service Act; section 330 (42 U.S.C. 254b)
The Public Health Service Act authorized the Health Center Program, which is administered by the
Bureau of Primary Health Care within the Health Resources and Services Administration (HRSA) of HHS.
Information about local Health Centers can be found online at http://bphc.hrsa.gov/index.html|

* Food and Nutrition Act of 2008 (7 U.S.C. 2011 et seq.)
Food and Nutrition Act of 2008 relates to the Supplemental Nutrition Assistance Program (SNAP),
formerly known as Food Stamps. SNAP is administered by the U.S. Department of Agriculture (USDA).
More information about SNAP can be found online at http://www.fns.usda.gov/snap/

* Child Nutrition Act of 1966; section 17 (42 U.S.C. 1786)
Child Nutrition Act of 1966 authorized numerous programs related to school lunches and breakfasts and
funds for meals for needy students. For more information about these programs, contact the local
School Department.

* McKinney-Vento Act; subtitle B of title VII (42 U.S.C. 11431 et seq.)
McKinney-Vento Act authorized the McKinney-Vento Education for Homeless Children and Youths
Program, which is administered via the Office of Elementary and Secondary Education within the U.S.
Department of Education. More information about this program is available online at
http://www2.ed.gov/programs/homeless/index.html. Also, contact the local School Department.
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Attachment D

Prioritization Scoring

Income Scoring
Rent burden at 66 — 80% of income....
Income at or below 15% AMI....

Income 16 — 29% AMI....

15% Area Median Income (2012)

5 points
20 points OR

10 points

1 Person Household $7,250 (5604/month)
2 Person Household $8,025 (5669/month)
3 Person Household $9,025 (5752/month)
4 Person Household $10,025 (5835/month)
5 Person Household $10,850 (5904/month)
6 Person Household $11,650 (5970/month)
7 Person Household $12,450 (51,038/month)
8 Person Household $13,250 (51,104/month)
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Tenant Barriers/Risk Factors Scoring

Tally

Override

Screening Barrier

Eviction history

No credit references: has no credit history

Lack of rental history: has not rented in the past

Unpaid rent or broken lease in the past (separate from
current unpaid rent)

Poor credit history: late or unpaid bills, excessive debt,
etc

Past Misdemeanors
Past Felony other than critical Felonies listed below

Exiting criminal justice system where incarcerated for
less than 90 days

Critical Felony (drugs, sex crime, arson, crimes against
other people)

Pregnant or has at least one child 0 — 6
Head of household under 30 years old

Family experienced literal homelessness in the past 3
years

Only 1 adult in household

TOTAL (Tally of Income & Tenant Barriers Scoring)

Points for Barrier

1 point
1 point
1 point

1 point

1 point

1 point
1 point

1 point

5 points

5 points
5 points

5 points

5 points

If a household has 15 to 19 points but the agency believes there is a compelling reason to

provide homelessness prevention services, the program can document reasons for overriding

the score. The override must be signed off by an agency representative at a higher level of

authority than direct service staff.
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City of Houston Housing and Community Development Department
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*k Houston Chronicle | HoustonChronicle.com and chron.com | Wednesday, November 15, 2017 | A13

Public Notice

Please ioin the City of Houston’s Housingand Community Development
Department (HCDD) for its Fall Open House and Public Hearings. Approximately
$40 million in federal enfitlement grants will be available fo improve Houston’s
neighborhoods and the quality of life for low- and moderate- income families
over the next year. Tell us about your community needs and budget priorities
for the preparation of Houston’s 2018 Annual Action Plan.

The Fall Open House and Public Hearings schedule is as follows:

Location . Date
Third Ward Multi-Service Center Thursday, November 30, 2017 at
3611 Ennis St., Houston, TX 77004 6:00 pm
Kashmere Multi-Service Center ; Thursday, December 7, 2017 at
4802 Lockwood Dr., Houston, TX 77026 6:00 pm

Both venues are accessible for persons with disabilities. For additional
information or to request special arrangements at the public hearings
(inferpreter, captioning for the hearing impaired, sign language, or other),

contact Brittany Hyman at 832.394.6178 or Brittany.Hyman@houstontx.aov.

Can’t make the Open House? Complete the Community Needs Survey at:

hitps://www.surveymonkey.com/r/hcdd2018. You can also view materi
and get involved at our website: www.houstontx.aov/housing. For spec
questions or concerns about fair housing or landlord/tenant relations, please
contact Royce Sells at 832.394.6240.
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City of Houston Housing and Community Development Department

THONG BAO CONG CONG

Kinh m&i qui vi t6i tham dy cdc Budi Piéu Tran Miia Thu ctia S§ Gia
Cu va Phat Trién Cong Déng ctia Thanh Phé Houston. Gan 40 triéu
d6 la trong cac ngan khoan lién bang sdn sang cho viéc phat trién cac
khu phé & Houston va chét lugng ddi séng cho céc gia dinh 1oi titc
thdp va trung binh cda thanh phé trong nim t6i. Qui vi hay cho
chiing t6i biét cdc nhu ciu clia cong déng qui vi cling cac vu tién
“ngan séch dé chudn bi cho K& Hoach Hanh Bong ndm 2018 cuia
‘Houston.

Yy, November 15, 2017

Lich trinh cdc bu8i Piéu TrAn Muia Thu nhu sau:

Pia diém Ngay thang

Third Ward Multi-Service Center Thit Nam ngay 30 thang 11, 2017
3611 Ennis St., Houston, TX 77004 lic 6:00pm

S6° 2426 ® Wednesda

Kashmere Multi-Service Center That Nam ngay 7 thang 12, 2017
4802 Lockwood Dr., Houston, TX 77026 |lic 6:00pm

C4 hai Bu8i Didu Tran dé dién ra tai cac dia diém dé dang cho ngudi
khi€m tat tham du. Qui vi cAn thém théng tin hay c6 yéu cdu thu xép
déc biét nao lien he tdi cac bubi diéu trin nay (théng ngén, khiém
thinh, ng6n ngit ky hiéu, hay diéu gi khac), vui long ti€p xiic v6i

Brittany Hyman s6 832-394-6178 hay Brittany.Hyman@houstontx.gov.

Qui vi khong thé dén du Piéu Tran, c6 thé dién khuy#&t
vao Ban Suu Khdo vé cdc Nhu Ciu Céng Dong tai:

https./ /www.surveymonkey.com /r/hcdd2018. Qui Vi ciing c6 thé

xem céc tai lieu lién he tai vi trf lién mang ctia ching t6i: www.hous-

tontx.gov/housing. N&u qui vi c6 cau hdi hay quan tam cu thé vé

cong bing gia cu hay quan hé giita chii nha/ngudi thué, vui long tiép
. x1ic vdi Royce Sells tai 832-394-6240.

vigt Nam Mi B3
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City of Houston Housing and Community Development Department
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Summary of the Fall Public Hearings

In conformity with the Citizen Participation Plan (CPP), the Housing and Community Development Department
(HCDD) held two public hearings in the fall of 2017 in support of the development of the 2018 Annual Action Plan.
The public hearings had an open house format. There were information/exhibit tables for various HCDD programs,
such as the Homebuyer Assistance Program and Home Repair Program, where attendees engaged with staff to
learn about these programs, and obtain written material and guidance. In support of HCDD’s fair housing education
efforts, fair housing information was made available on an information/exhibit table. The attendees also partook in
roundtable discussions where HCDD staff sought their opinion on affordable housing locations in Houston.
Specifically, the moderator of the discussion asked the attendees to place sticker dots on a map of the city to show
where they would like to see construction and rehabilitation of single family homes as well as multifamily units. A
notetaker took down notes to ensure that attendees’ opinions and input were captured.

HCDD implemented a broad outreach campaign to promote public participation in the development of the 2018
Annual Action Plan. There was a concerted effort to reach out to a diverse population, including minorities, non-
English speaking persons, persons with disabilities and persons with special needs.

Public notices were published in the Houston Chronicle, La Voz de Houston, African American News & Issues,
VietNam Moi News, Chinese Daily, and Houston Forward Times. The public hearings were also announced on
HCDD’s social media and its website at www.houstontx.gov/housing. Social media announcements included posts
on HCDD’s Facebook and Twitter pages and its Nextdoor account. Flyers publicizing the public hearings were sent
electronically to over 900 email addresses of stakeholders and interested residents, as well as to city council
members’ offices. A message publicizing the public hearings was published in CitizensNet, a City of Houston e-
newsletter, that reached over 100,000 emails. Posters publicizing the public hearings were also put up at the venues
several days in advance.

The fall public hearings were held on Thursday, November 30, 2017 at the Third Ward Multi-Service Center from
6:00 p.m. to 8:00 p.m. and Thursday, December 7, 2017 at Kashmere Multi-Service Center from 6:00 p.m. to 8:00
p.m. Both public hearing venues were easily accessible for persons traveling on public transportation. The venues
also provided interior and exterior accessibility features for persons with a physical disability. CART services for the
hearing impaired as well as a Spanish interpreter were made available. In all advertising materials for the public
hearings, HCDD publicized that accommodations (i.e. interpreter, sign language, or other accommodations) were
available with prior notice. Also, the advertising materials listed HCDD's Fair Housing Hotline as a resource for
landlord/tenant or fair housing questions.

Approximately 37 people attended the two fall public hearings, 15 people offered public comments, and 4 people
offered written comments regarding the information presented. Each attendee received an agenda and HCDD's
Public Hearing Guidelines.

Summary of Public Comments (November 30, 2017):

1. The first commenter, a United States Army veteran, is part of the military veteran network, who house homeless
veterans, and currently are housing a lot of veteran homeless women with children. She emphasized the need to
provide transitional housing to persons with criminal backgrounds and felonies, who are unable to pass credit
checks and, are, therefore, denied access to various types of housing. She also emphasized the need to provide
improved education to single parents, so that they can achieve stability in a home through increased salaries.
Response: HCDD appreciates the commenter’s work in the community and will take these recommendations
under consideration.

2. The second commenter is a resident of Fourth Ward, Houston. She was concerned about HUD freezing grants
to the City because of alleged racist housing practices or policies. She also was very concerned about property
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tax increase for low-income residents with smaller houses when large homes were built in the neighborhood.
She wanted policies by FEMA and other agencies on home repair after flooding to be relaxed so that more
people can get their homes repaired after Hurricane Harvey. She said that not for profit housing is a potential
solution along with affordable multifamily housing in the inner city for low income residents.

Response: HCDD'’s Federal grants have not been frozen by HUD. HCDD does not have the authority to relax
FEMA regulations but strives to address needed home repairs for low- and moderate-income Houstonians.
HCDD appreciates the comments and will continue to work to preserve and create affordable homes in Houston.
For more information about the Home Repair Program, residents may call HCDD at 832.394.6200 or visit:
http://www.houstontx.gov/housing/home_repair_programs.html

3. The third commenter is on the advisory committee for community development at HCDD and runs a facility that
houses 500 homeless families in the Third Ward. He was concerned about the increase in homelessness after
Hurricane Harvey, and about housing the homeless veterans in Houston. He talked about the need to develop
the workforce in the city because workers cannot afford housing and rents are too high for workers, such as a
school teacher, to afford.

Response: HCDD appreciates the work that the commenter does to assist homeless families in the Third Ward.
HCDD continues to partner with the Continuum of Care to ensure that homeless individuals have housing
options. HCDD'’s Say Yes! campaign promotes quality homes for all incomes, in all areas. Please visit the
following website to learn more about ways to promote affordable homes, including workforce housing, in your
neighborhood: http://www.houstontx.gov/housing/SayYes/

4. The fourth commenter talked about the need to improve the quality of life where quality of life is defined as the
standard of health, comfort and happiness experienced by an individual or group. New home construction
improves health because people are safe from the elements. He also mentioned that decent housing contributes
to increased satisfaction in life.

Response: HCDD appreciates the comments and recommendations.

5. The fifth commenter is a school teacher. Her comment narrated the hardships she has faced after her home
flooded during Hurricane Harvey. She slept in her car for two months and used her savings for students who
were also facing hardship. She mentioned that FEMA has not helped her with rental assistance and does not
have affordable housing and she cannot access social security.

Response: HCDD appreciates the commenter’s time and comments. There are several Neighborhood
Restoration Centers available in neighborhoods throughout the City, which have a variety of resources available
to aid those affected by Hurricane Harvey: https://houstonrecovers.org/neighborhood-restoration-center/

6. The sixth commenter works for the City of Houston. She spoke about a lack of resources to repair her house
after Hurricane Harvey flooding. She said her house is in a state of extreme disrepair and FEMA has declined
her application. She emphasized the need for the City of Houston to help employees who have damaged homes,
especially those who make a little over the cut-off point of $40,000 at which the City is offering help.

Response: HCDD appreciates the comments. The Home Repair Program is available to income eligible
applicants. More information can be found about the most recent income limits by calling HCDD at
832.394.6200 or visiting: http://www.houstontx.gov/housing/home_repair_programs.html.

7. The seventh commenter expressed concern about communities undergoing renewal, where people are not
homeowners. He said that newer development causes landlords to sell properties at higher prices and renters
lose access to homes that were previously affordable. He emphasized the need to preserve affordable housing
in communities undergoing gentrification.

Response: HCDD appreciates the comments and looks forward to partnering with other agencies and
neighborhood groups to find innovative ways to reduce displacement.
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Summary of Public Comments (December 7, 2017)

1. The first commenter is a resident of Fifth Ward who recently moved there from the suburbs. He said that he was
raised in the Fifth Ward and has now moved back to the neighborhood but is very concemed about the
development in the area leading to increased property taxes. He said that residents who have been living there
for generations and have paid off the mortgages on their homes are not seeing higher property taxes and want
to see a legislation that will help people remain in their homes and not get “taxed out” in the upcoming years.
Response: HCDD appreciates the comments and looks forward to partnering with other agencies and
neighborhood groups to find innovative ways to reduce displacement.

2. The second commenter is associated with an organization involved with assisting persons with intellectual and
physical disabilities. She highlighted the work her organization did during Hurricane Harvey. They became a job
site for families with special needs, serving over a hundred families with special needs. They collaborated with
other organizations to provide toiletries, clothing and food to flood survivors and first responders. She thanked
everyone, including HCDD, for believing their program and providing support.

Response: HCDD appreciates the comments and looks forward to partnering in the future.

3. The third commenter is a member of the organization that provides employment to intellectually disabled
persons. He narrated his experience of being able to assist Harvey survivors and first responders after flooding
from Harvey occurred.

Response: HCDD appreciates the comments and thanks the commenter for their service to the Houston
community.

4. The fourth commenter is the Executive Director of a community development financial institution that helps
neighborhoods develop affordable housing by providing funding, expertise, training and support. She outlined
the programs they have supporting community development corporations and other place-based initiatives that
help people build assets. She thanked HCDD for the opportunity to provide input on the Action Plan and the
work it did during and after Hurricane Harvey. She emphasized the exacerbated need for affordable housing
after Harvey and the need for a housing plan that sets priorities by geography and housing type and can be a
guide on how federal grants and local housing funds can be spent to create affordable housing and
homeownership opportunities. She also encouraged HCDD to create housing opportunities near transit and to
build capacity of community development organizations that provide housing for communities.

Response: HCDD appreciates the comments and looks forward to partnering in the future.

5. The fifth commenter spoke about the need for legislation to protect heirs form being “out-taxed” when they
became owners of the properties they inherit. She strongly emphasized the need to protect residents who have
lived in communities for generations from being forced out of their homes due to higher property taxes resulting
from new development. She stressed the need to protect communities and neighborhoods from gentrification
and to address infrastructure blight.

Response: HCDD appreciates the comments and looks forward to partnering with other agencies and
neighborhood groups to find innovative ways to reduce displacement.

6. The sixth commenter is a resident of the Galleria Area and mentioned the need strengthen communities and
supporting one another, and emphasized the role of love and respect in building better communities.
Response: HCDD appreciates the comments.

7. The seventh commenter works for the information and referral service for Houston Center for Intendent Living.

She talked about her passion for working with people with disabilities and working towards ensuring that
apartment buildings are accessible for persons with physical disabilities. She mentioned the vulnerability of
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people who need assistance in being mobile and the need for better security measures to keep them safe in
public spaces and increase their access to recreational centers and places like movie theatres.

Response: HCDD appreciates the comments and thanks the commenter for their service to the Houston
community and furthering the housing choice for persons with disabilities.

8. The eight commenter talked about the resilience of the City of Houston and Harris County in coping with the
aftermath of Hurricane Harvey and the need to ensure that vulnerable communities are protected. He also
stressed the importance of sustainable communities and to make sustainability a long-term goal.
Response: HCDD appreciates the comments and will take them under consideration.
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Summary of the Spring Public Hearings

In conformity with the Citizen Participation Plan (CPP), and in support of the development of the 2018 Annual Action
Plan, HCDD held two public hearings in the Spring of 2018.The public hearings had an open house format, including
information/exhibit tables for various HCDD programs, such as the Homebuyer Assistance Program and Home
Repair Program. Attendees engaged with staff to learn about HCDD's programs, and obtain written material and
guidance. In support of HCDD’s fair housing education efforts, fair housing information was made available on an
information/exhibit table. The attendees also took part in a small group discussion led by HCDD staff about
prioritizing housing and community development programs. Each discussion group allocated a finite funding amount
to various entitlement eligible housing and non-housing programs and discussed their decisions about community
needs and priorities with one another. Staff moderators helped guide discussion and answer any questions within the
groups. One attendee from each discussion group presented their mock budget to the room at the end of the
exercise. Overall, participants prioritized non-housing programs, such as public services, public facilities and
economic development over housing programs in their mock budgets. Within housing programs, single family home
repair was allocated more money than other programs by most participants followed by multifamily home repair. The
most common reasons given for these priorities was that communities needed economic development and public
services to find decent housing and use housing programs. Home repair was prioritized to help with Hurricane
Harvey recovery.

HCDD implemented a broad outreach campaign to promote public participation for the spring public hearings and
open houses. There was a concerted effort to reach out to a diverse population, including minorities, non-English
speaking persons, persons with disabilities and persons with special needs. Public notices were published in the
Houston Chronicle, La Voz de Houston, African American News & Issues, VietNam Moi News, Chinese Daily, and
Houston Forward Times. The public hearings were also announced on HCDD's social media and its website at
www.houstontx.gov/housing. Social media announcements included posts on HCDD’s Facebook and Twitter pages
and its Nextdoor account. Flyers publicizing the public hearings were sent electronically to over 51 email addresses
of stakeholders and interested residents, as well as to city council members’ offices. Posters publicizing the public
hearings were also put up at the venues several days in advance.

The spring public hearings were held on Tuesday, March 27, 2018 at the West End Multi-Service Center from 6:00
p.m. to 8:00 p.m. and Thursday, March 29, 2018 at the Southwest Multi-Service Center from 6:00 p.m. to 8:00 p.m.
Both public hearing venues were easily accessible for persons traveling on public transportation. The venues also
provided interior and exterior accessibility features for persons with a physical disability. CART services for the
hearing impaired as well as a Spanish interpreter were made available. In all advertising materials for the public
hearings, HCDD publicized that accommodations (i.e. interpreter, sign language, or other accommodations) were
available with prior notice. Also, the advertising materials listed HCDD’s Fair Housing Hotline as a resource for
landlord/tenant or fair housing questions.

Approximately 22 people attended the two spring public hearings, 6 people offered public comments. Each attendee
received an agenda and HCDD'’s Public Hearing Guidelines. There were no public comments given at the public
hearing on March 27. A summary of public comments from March 29, 2018 is in the following section.

Summary of Public Comments (March 29, 2018):

1. The first speaker is a resident of Sharpstown. He emphasized the need for mixed income housing that allows
children and families to be exposed to more opportunities and people from varying economic backgrounds. He
said that all subsidized housing should not be located in one area only but spread out in various parts of the city.
Response: HCDD appreciates the comment and is committed to partnering with developers on affordable
housing developments that create mixed income communities. Over the past year, HCDD has carried out a
public information campaign entitled, “Can | Be Your Neighbor?” to promote quality homes for all incomes, in all
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areas. To learn more about the campaign and ways to promote affordable homes in your area, please visit:
http://www.houstontx.gov/housing/SayYes/.

2. The second speaker is the executive director at the Houston area LISC, a national community development
financial institution. She expressed appreciation for the City of Houston providing funding in Complete
Communities and looked forward to collaborating with the City to leverage federal funds in LISC’s community
projects. She urged the City to take into consideration the Fifth Ward, Kasheme Gardens, Trinity Gardens,
Edgebrook and East Houston neighborhoods that have been hit hard by Hurricane Harvey while planning for
future projects. She emphasized the need for more multifamily development since more than half of Houston
residents are renters. The speaker also urged the City to invest in transit-oriented development and community
based organizations.

Response: HCDD appreciates the comment. As the City plans for initiating programs using CDBG Disaster
Recovery funding, low-income communities affected by Harvey will be taken into consideration. The City plans to
continue to prioritize transit oriented development in its multifamily Request For Proposals and looks forward to
expanding its support of community based organizations in the future.

3. The third speaker is a graduate student at Texas Southern University (TSU). He stressed the need to change
perceptions and culture in Texas related to accessibility of public transit. He mentioned that urban planning ideas
from other parts of the country can be applied in Texas but requires a change in perception.

Response: HCDD appreciates the comment. The City plans to continue to prioritize transit oriented
development in its multifamily RFP and to work with METRO on various future initiatives, as needed.

4. The fourth speaker is a professor of urban planning at Texas Southern University. She suggested that the City
utilize research from academic institutions such as TSU, Rice University and University of Houston to create
awareness about affirmatively furthering fair housing. She emphasized the need to spread awareness about
affordable housing and informing people that property values do not go down in a stable community if affordable
housing is built there.

Response: HCDD looks forward to continuing and expanding partnerships with local universities. HCDD
addresses fair housing education in various ways. It provides fair housing training for staff and subrecipient
agencies, as well as, carries out a variety of fair housing outreach. NIMBYism is one impediment to fair housing
choice in Houston, and HCDD has implemented a public information campaign entitied, “Can | Be Your
Neighbor?” to promote quality homes for all incomes, in all areas. To learn more about the campaign and to
promote affordable homes in your area, please visit: http://www.houstontx.gov/housing/SayYes/.

5. The fifth speaker commented on the need for public services such as employment training and youth services in
the community.
Response: HCDD has allocated CDBG public service funds fully, up to the 16.77% public services cap,
including employment training and youth services. HCDD looks forward to continuing to fund employment
training and youth services. In the past, HCDD has funded the following with CDBG funds: the Mayor’s After-
School Achievement Program, the Youth Enrichment Program, a Child Care Program run by the Child Care
Council, and employment programs through the Village Learning Center, Capital IDEA, and Goodwill Industries,
Inc.

6. The sixth speaker is a graduate student at TSU and emphasized the importance of green infrastructure, climate
resilience and climate awareness. He also expressed the need for creating awareness in the community on
climate change and environmental sustainability.

Response: HCDD appreciates the comments and will take these comments under consideration.
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Appendix # 8: Written Comments and Responses
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February 23, 2018

Tom McCasland

Director, Housing and Community Development Department
City of Houston

601 Sawyer Street, Suite 400

Houston, TX 77007

Dear Mr. McCasland,

City of Houston 2018 Annual Action Plan Public Comments
Houston Housing Working Group (HHWG)

HHWG appreciates the opportunity to provide comments to assist in the process for developing
the 2018 Annual Action Plan, representing the fourth year of the 2015-2019 Consolidated Plan
which will serve as an official application for HUD entitlement grants and will propose programs
and services to be funded from July 1, 2018 through June 30, 2019,

HHWG is a stakeholder group of individuals and organizations (both business entities and non-
profit groups) formed to help communities, the public and private sectors join together for
development, adoption and implementation of a cohesive, comprehensive and equitable housing
policy framework. To advance its purpose, on May 12, 2017, HHWG sent a letter to Tom
McCasland, Director of the Housing and Community Development Department (HCDD) of the
City of Houston (City) providing a Summary of Recommended Housing Principles necessary for
a successful Comprehensive Housing Plan for Houston.

Significant housing needs in Houston documented in the 2015-2019 Consolidated Plan include

- data reftecting large numbers of owners and renters paying half or more of their gross monthly
incomes for housing costs. After 2015, even before Hurricane Harvey, the cost of rental units had
significantly increased, as noted in the 2016 Conselidated Annual Performance and Evaluation
Report to explain why certain goals might require adjustment because funding would not cover
the projected number of rental units for some programs. Construction costs for repair and
rehabilitation of existing affordable housing, and for construction of new housing also increased
in recent years. Hurricane Harvey added to those costs while diminishing the supply of
affordable housing.

in formulating its 2018 Annual Action Plan, the City should engage with citizens and
stakeholders to help set goals that will guide sllocation of federal entitlement funds for the year.
Input received by the City regarding priorities for the 2018 Annual Action Plan should also
inform the City’s work towards a Comprebensive Housing Plan.  With the needs being great,
when allocations of federal funds can be combined with other sources of funds, or with municipal
actions described in the Incentives section of HHWG's Summary of Recommended Housing
Principles, the City will improve its progress in Action Plan goals. Whenever possible, rather
than looking at federal funding sources in isolation, HHW urges the City to coordinate housing
development with other significant public infrastructure investment, including transportation. The

1
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City should “silo-bust” both internally among City departments and externally in relationships
with other governmental bodies, businesses and communities.

Among the goals stated in HHWG®s Summary of Recommended Housing Principles are the goals
of providing and preserving a variety of housing options across the City, and HHWC urges the
City to fund the full range of affordable housing options. In June of 2017, HHWG provided Mr.
McCasland with suggested metrics for consideration in guiding support and development of
affordable homeownership and affordable rental housing, including affordability period
requirements. TITWG supports the City’s long-term housing affordability efforts which wiil be
strengthened by inclusion of affordability preservation among its Annual Action Plan geals.
HHWG’s comments include the attached affordable housing definition from June of 2017 and a
recently updated version of the Summary of Recommended Housing Principles.

Both short and fong term planning are essential to presetving and expanding Houston’s supply of
affordable housing. As part of its analysis for the Annual Action Plan, the city is assembling data
describing housing needs and housing options across the City and should communicate this data
using maps, tables, graphics and summaries, Incorporating and building on this data and these
communication tools should be part of the comprehensive analysis needed as a key step in
HCDD’s development of a Comprehensive Housing Plan. Such a Comprehensive Housing Plan
can go beyond the limitations of the 2018 Annual Action Plan and the 2013-2019 Consolidated
Plan io be the needed North Star guiding the City, residents, community organizations and
businesses in short and long term planning. Thank you for considering HHWG’s broad, long-
term perspective expressed in these 2018 Annual Action Plan comments from HHHWG.

Sincerely,

Houston Housing Working Group

//ML)/ hto o /‘Q“"?’r”

fer Wagley, CEmm_unﬂatiot} o-Chair Allison Hay, Communications C6-Chair
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Definition of Affordable Housing - Houston, TX
Presented By: Houston Housing Working Group
June 2017

A ‘definition of affordability' is central to setting affordable housing parameters for Houston and the
region. These parameters should be used to identify those segments of the population in need cf
housing assistance, and {o allocate resources to meet those housing needs accordingly. The definition
of affordability should be tied to specific financial and equity metrics.

Affordabie Housing is defined as housing targeting those residents whose income places them at or
below 120%[1] MFi (Median Family Income} for homeownership, and below 80% MF| for rental
housing. Afiordable housing sheuld also mean that residents pay no more than 30% of their income on
housing expenses: [Renters includes rent and utilities; Homeowners includes PIT! (principal, interest,
taxes and insurance)].

HOMEOWNERSHIP AFFORDABILITY STANDARDS

» Target Population; Residents whose income are lass than or equal to 120% of the area
Median Family Income

s  Affordability Period for subsidized units: the greater of 30 years or the life of the mortgage loan;
applies to initial owner and is transferred to subsequent owners for the duration of the
affordability period

RENTAL HOUSING AFFORDABILITY STANDARDS

» Target Population: Residents with family income less than or equat to 80% of the area's Median
Family Income

« Affordability Period for LIHTC, HOME, CDBG and other federal or state funded projects:
standards will conform to those defined by the respective financing source restrictions, but at a
minimum affordability threshold must be 30 to 40 years for the subsidized units. For local
housing dollars, such as TIRZ, a minimum 40-year affordability period shall be required, limited
to the subsidized umits.

The aforementioned affordabifity guidelines are the foundational basis to ultimately guide development
of a set of funding metrics, which would include other criteria such as apportionment, equity, burn-off,
and subsidy thresholds. Beyond establishing this initial definition of affordability, the City of Houston will
need to engage in an annval exercise of updating the definizion of affordabiiity to cope with changes
and shifts in the housing market. The Housing Working Group intends to put forward further
recommendations regarding funding mefrics, and to support the City's effort in adopting a
comprehensive housing plan and its long-term efforis on housing affordability.

(1) Utilizing the HUD cefinitien of MFI for Houston-The Woodlands-Sugar Land, TX HUD Melro FMR Arsa. (MFlis interchangeable
with: AMI) hittgs:Awww hudyser.goviporiabidatasetsfifi2036/20H Bsumimary.od
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Version Date: February 21, 2018

Houston Housing Working Group Summary of
Recommended Housing Principles

The following items were identified as recommended principles for Comprehensive Housing and
Community Development Planning.

STRATEGIES, GOALS, AND PRIORITIES
AFFORDABILITY ACROSS iINCOME GROUPS
QUANTIFYING HOUSING NEEDS BY HOUSING TYPE
HOUSING BY GEOGRAPHY

KEY PARTNERS AND STAKEHOLDERS
SOURCES OF FUNDING

HOUSING AS AN ECONOMIC DRIVER
INCENTIVES

COMMUNITY ENGAGEMENT

AFFIRMATIVELY FURTHERING FAIR HOUSING
PROCESS and GOVERNANCE COORDINATION
DESIGN and CONSTRUCTION GUIDELINES

¥ & & & % & & ¢ ¢ » ¢ =
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1. STRATEGIES, GOALS, AND PRIORITIES

The Houston Housing Plan should articulate strategies, goals, and priorities that will ensure a
range of affordable housing options is available across Houston, with special attention paid to our
low-income and working class families. The Plan should set a minimum standard that requires
developments receiving iocal funding deliver a set percentage of units targeting those with incomes
at or below 50% of the area median income. The Plan should establish a process fo regularly
report plan implementation progress to the public and elected officials; a process to be followed
after adoption of the Plan. The Plan should include benchmarks and indicators to monitor progress
in implementing plan goals and objectives. These benchmarks are to be reviewed and reported on
at minimum on an annual basis. The Plan should outline a process for adjustment if conditions
change or targets are not met. These goals should be iransparent and clearly communicate
Houston's annual budgeting process, funding categories, and awarding of funds.

2. AFFORDABILITY ACROSS INCOME GROUPS

The definition of affordability sets affordable housing parameters to provide a guide that assists
with allocating resources to meet those needs. Affordzble Housing is defined as housing targeting
those residents whose income places them at or below 120%' AMI/MF| {Area Median
Income/Median Family income), for bath homeownership and rental housing. Residents shouid pay
no more than 30% of their income on housing expenses [renters: includes rent and utilities;
homeowners: includes PITI (principal, interest, taxes and insurance)].2 The Housing Plan should
specifically address and direct resources towards housing for the most deeply marginalized and
extremely low-income residents at greatest risk of homelessness. The Housing Plan should include
a funding allocation plan that features a set-aside for deeply affordable Permanent Supportive
Haousing.

3. QUANTIFYING HOUSING NEEDS BY HOUSING TYPE
The Hohéi'hg Plan shouid identify what the housing needs are by type and at varying income levels
along the low-to-maderate income spectrum up to just above the area median income. These
needs may include but are not limited to:

»  Owner Occupied - Singte Family, Condeminium, Townhomes

» Rental - Single Family

o  Multi Family
o Family Housing up to 120% AMI; Senior Housing up to 120% AMI
o Homeless and Permanent Supportive Housing
o Market Rate Housing

! Utihzmg the HUD deflnitlon Df MFI for Houstcm The Woodlands- Sugar Land, TX HUD Metro FMR Area

Note there are no measurab1e differences when compared wuth the Area Median Income {AMI)
definition. However, MFI is being referenced as it is the HUD standard nomenciature when outiining
income limits.
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o Naturally Occurring Affordable Housing (NOAH) described as affordable rental o
owner-occupied muttifamily units and single family homes that are not attached to
a subsidy, but are affordable because of condition, age, or geographic location.

o Aneeds assessment and market study should be updated annually or biennially
to determine if housing needs have shifted -

4. HOUSING NEEDS BY LOCALITY AND PROMOTING HOUSING OPPORTUNITY

Housing needs throughout Houston will differ based on geography and other faclors, and a
principal objective of the Plan has to be provision of a variety of housing options across the City
that meets the needs of a variety of incomes in these geographies. The Plan should solicit input
from various neighborhood groups in order to better affirm and articulate the housing needs by
geography while also balancing demands to create equitable housing options that prevent
displacement of low income residents and market efforts that prevent access to opporiunity. The
Plan should target development of housing in designated growth areas with existing access to
transit, quality schools, economic opportunities, employment centers, and that help de-concentrate
poverty.

A designated growth area is an area delineated in an officially adopted local or regionat plan or
initiative within which higher density development is encouraged and urban services are (or are
scheduled to be) available. The explicit function of a designated growth area is to accommodate
projected future growth within Houston, and that also seeks out opportunities to coincide housing
development with other significant public infrastructure Investments.

The Plan should outline how it promotes access to opportunity and mobility, and furthers fair
housing. In addition, the Plan should include the physical, environmental, and ecenomic
improvement of at-risk, distressed, and disadvantaged neighborhoods. The Plan should provide
equitable access to health care providers, schools, public safety facilities, fransportation, arts and
cultural facilities, parks, recreation facilities, greenways and open space near all neighborhoods.
The Plan should work to prevent gentrification; defined as “the process of renewal and rebuiiding
accompanying the influx of middle-class or affluent people into deteriorating areas that often
displaces poorer residents.”

The planning process and the Housing Plan should strive to maintain the culture, history, and
character of the neighborhood that allows residents to stay in the neighborhood while also creating
access to opportunity.

The Plan should include maps, tables, graphics, and summaries to communicate to the reader the
information, intents, and relationships.

Resiliency and Safety

The Plan should encourage housing solutions and developrment that is resilient, incorporating
standards that protect residents from various environmental risks (weather, pollution, hazards) as
well as ensure appropriate disclosures for existing risks.
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For existing neighborhoods for which new solutions to mitigate risks are sought, the housing plan
should outline commitments for significant community engagement, disclosures and appropriate
time for public input. When applicable, proactive community engagement should be used to share
information as well as to seek out and provide information about the criteria and process for buy
outs and other efforts that will force the househalds to relocate. Any efforts that require relocation
should include formula that result in just compensation for buyouts and assistance for households
to navigale the processes,

5. HOUSING AS AN ECONOMIC DRIVER

The Plan should encourage using local resources in a way that attracts employers and enhances
economic opportunity, while improving social conditions and supporting locally owned and
produced goods and services. This fosters connections and sense of place, and stimulates the
local economy by bringing retailers and businesses to an area. The Plan should identify possible
community-based economic impact as a result of plan implementation in the short-term and long-
term, including the potential for:

= Providing additional housing for local employeas

Increased range of housing choices

Improved quality of retailers and businesses within an the area
impact on business relocation due to workforce availability
Demonstrated improved return on investment

* * &

6. KEY PARTNERS AND STAKEHOLDERS

Participation is key to a successful Plan. The Stakeholders should collaborate, be clearly identified
early on, and be included in all stages of the planning process Public and private sector entities
need to be included as key stakehoiders.. - Ce

Residents

The Houston Housing Working Group
Philanthropy

Advocacy organizations

Community based organizations and other services providers that interact with housing
issues

For-profit and Non-profit Developers
Neighborhood and Civic Organizations
Financial Community

Elected and Appointed Officials

Governmental and Quasi-Governmental Entities

. & ® » 0
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+ Business and Corporate Community

7. SOURCES OF FUNDING

Funding sources are crucial for plan implementation. The cost burden of the City's goals and
outlined objectives should anticipated securing a variety of financing sources from public and
private partnerships, It is recommended the City communicate its annual allocation and current
holding of federal, state and local funds that include public issued housing bonds, HOME, CDBG
and TIRZ funds. The Plan must coordinate efforts with other third party funding sources including
but not limited to:

¢ Housing Trust Fund - State of Texas operated fund that provides loans and grants to
finance, acquire, rehabilitate, and develop affordabte housing; implemented through
eligible non-profits

+ Low income Housing Tax Credit - 4% and 9% Housing Tax Credits provided by the US
Treasury, and administered by the Texas Department of Housing and Community Affairs

» Equity grants from foundations, other non-profits, and corporations — numerous national
foundations and corporations provide discretionary and restrictive funds that eligible
organizations can apply for.

» HUD financing programs that include Choice Neighborhood Initiatives, Section 221(d)4
insured loans, Section 108 Loan Guarantee Program

« Other governmental agencies as well as quasi-governmental agencies such as Housing
Authority, HGAC, TIRZ, Management District

In addition to identifying financial sources, the Housing Plan should promote adoption of city
ordinances that encourage a mix of housing for various income ranges, preservation of existing
single and multifamily affordable housing stock, and preservation of owner-occupied single family
housing through renovation. Some of the existing regulatory requirements can create delays and
financial impediments that prevent affordable housing developments from occurring. incentives.
should be aimed at facilitating quicker and more efficient delivery of housing units, and towards
compelling financial feasibility of projects. These incentives include, but are not limited o

» Grants for home repair and improvement

« Development incentive Programs; Texas Local Govemnment Code Section 380 & 381
Agreements

Community Land Trust (CLT) that could be applicable to private existing owners
Flexibility of Parking Requirements

Fast track or expedited permits

Reduced Permit, Impact, and Park fees

Reduced detention and retention requirements

Code Change Exemptions

Flexible setback requirements

Property tax abatement, applicable to existing residents at risk of displacement due to
gentrification

* & & & & & @
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8. COMMUNITY ENGAGEMENT

Community Engagement should be included throughout all stages of the housing plan
development, including prior to initial drafts, at various phases in the plan development process as
well as during implementation, updates and amendment. The community engagement process
should allow for not only informing residents but to recelve input and provide space for consensus.
The plan process should include multiple community meetings held at different locations of the city
and implement engagement methodologies that consider Houston's diversity, gathering input from
muitiple generations, ethnic groups and income ranges. The outreach strategy should also
consider the city’s diversity and implement strategies to involve historically disengaged or
disenfranchised communities, The City is encouraged to use a variety of communication channels,
including community meetings, canvassing, traditional media, the intermet, and social media such
as Facebook and Twitter to inform and involve the community. Consistent and updated information
about planning issues, events, and outcomes should be shared with all participants, including non-
English speakers. Super Neighborhood boundaries could be clustered for further targeted
engagement. Multiple neighborhood meetings should be held in each area, starting at the
beginning of Plan development, and follow up community meetings are encouraged as the Plan
approaches its final stages, in order to gain community buy-in for the finat version of the Plan.
Meetings should not be considered as the only venue for input, the City should use social media as
a participatory tocl and partner with neighborhood organizations to support the community
engagement procass. Neighborhood organizations could canvass the neighborhoods, for example,
to confirm community buy-in for the finat version of the plan.

9, PROCESS and INTER-GOVERNMENTAL AND INTRA-GOVERNMENTAL
COORDINATION

Ideas and goals should be outlined with immediate action items. The Plan shouid attempt to
ascertain the ‘Why', the ‘What', and ‘How' of these goals and objectives. In addition, the Plan
should identify responsible parties for cutcomes and goais, The Plan should coordinate focal and
regional housing plan goals, and make an effort to create alignment with Harris County and the
Texas Department of Housing and Community Affairs to;

« Develop a network of resources, an internal infrastructure backbone, and pclicies so
that the City can facilitate coordinated activities with other entities

« Engage METRO on Transit Oriented Development opportunities

« Coordinate both internal and external City refationships to eliminate silos within and
between departments, and to communicate to the external community

« Ensure effective cross-communication through multiple City liaisons to ensure
fransparency, accountability, and engagement of the public in reporting

« Create an economic develcpment policy "toolkit” for developers providing guidance
and expectations :
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10. DESIGN AND CONSTRUCTION GUIDELINES

Design and construction guidelines define all future development and ultimately shape the
appearance and functionality of affordable housing. All housing developments should meet fair
housing standards and consider ADA and Texas Accessibility standards where necessary.
Affordable multifamily housing should comply with standards set by the Texas Department of
Housing and Community Affairs and/or HUD. Single Family housing developments need to meet
established City standards to ensure compatibility with overall neighborhood design. Design
standards should conform with specific criteria and limitations pertaining fo the form and
appearance of development within a neighborhood, corridor, special district, or jurisdiction as a
whole. These standards typically address building placement, building massing and materials, and
sustainability standards. The purposes of design standards are to improve or protect both the
function and aesthetic appeal of a place. In addition, green building is characterized by design
features that, if used as intended, will minimize the environmental impacts of a building over the
course of its lifespan. Developers of affordable housing, where feasible, should consider programs
such as the USGB's Leadership in Energy & Environmental Design (LEED) Program and develop
energy-star certified residences as a minimum. -- Local design standards should encourage the
development of cost effective sustainable designs that respect the communities’ interest and
character.

ADDITIONAL NOTES:
The process of developing the Housing Pian should follow these general steps:

1. Complete Comprehensive Housing Analysis

a. A Comprehensive Housing Analysis should take inventory of the existing housing
stock examining the various types of hausing, age and condition of structure,
home values, rental rates

2. Assemble Housing Plan Stakeholders =~~~ .

a. A broad group of a diverse array of stakeho!ders should be named con3|st1ng of
individuals from the community, public sector, and a cross-section of professionals
within the affordable housing industry

3. Conduct a round of community engagement sessions to share housing analysis with
community and gather initial input to inform the Draft Plan Framework.
4, Develop Draft Plan Framework

a. The Plan framework shouid provide a summary of what the Plan will consist of,

and should serve as a guide during the drafting process
5. Conduct Community Engagement Tour

a. Community meetings should be held across multiple neighborhoods throughout all

parts of Houston to receive input and gain community buy-in
8. Refine Housing Plan with Neighborhood Priorities

a. The community engagement process should inform how the Plan needs to be

adapted to reflect neighborhood priorities

10
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7. Present draft plan via a series of community engagement sessions for input, reaction and
confirmation of priorities.
8, Submit Plan to Administration
a. A complete and final draft of the Plan should be submitted to the Mayor's office
and should be distributed to city council members
9, Achieve Passage of Plan by City Council
a. The Plan needs to be officially adopted as an ordinance via vote of the full City
Council
10. Conduct Annual Plan Reviews
a. Annual Plan Reviews should include a scorecard and community meetings to
maintain engagement, accountabllity and transparency.
b. The Plan should be reviewed annually or biennially to ensure adherence by the
City, and to make adjustments and improvements as needed.
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CITY OF HOUSTON Sylvester Turner

Housing & Community Development Department Mayor

Tom McCasland
Director

601 Sawyer, Suite 400
Houston, Texas 77007

T. (832) 394-6200
F. (832) 395-9662
www.houstontx.gov/housing

May 4, 2018

Ms. Jennifer Wagley and Ms. Allison Hay
Houston Housing Working Group

RE: HCDD Response to Public Comments on Draft 2018 Annual Action Plan
Ms. Wagley and Ms. Hay:

Thank you for submitting comments on the Draft 2018 Annual Action Plan (Plan). This letter is a written
response to Houston Housing Working Group’s (HHWG) emailed comments dated Monday, February 26, 2018.
We appreciate your input on the 2018 Annual Action Plan, as well as, your comments on developing affordable
homeownership and rental housing and instituting affordability periods. We have noted your definition of
affordable housing and associated homeownership and rental housing affordability standards. Your input has
been directed to the appropriate HCDD staff members. The following sections address your comments related
to the development of the 2018 Annual Action Plan.

HCDD conducted four open house and public hearings to gather citizen input during various stages of the 2018
Annual Action Plan development. HCDD also consulted with the Community Development Advisory Council,
which constitutes of various government, private and nonprofit stakeholders, in the development of the Plan and
to garner their support in expanding public outreach. During the open houses, HCDD sought and received
public input to help set goals and priorities through interactive exercises, roundtable discussions and one-on-
one discussions between the public and staff members. This resident engagement, along with the community
needs survey that HCDD administered October 2017 through December 2017, were taken into consideration
while setting the goals for the Plan. Data gathered in the development of the Plan that describes HCDD's goals
and planned activities is described through various tables and maps in the document.

As mentioned in the Plan, HCDD will use a high level of communication and project coordination with other City
departments to achieve the Plan goals. HCDD is currently in partnership with the Health, Library, Parks and
Recreation, and Houston Public Works departments, as well as the Mayor’s Office on a variety of community
improvement projects in low- and moderate-income neighborhoods. HCDD will work to further refine ways of
communication with other City departments through additional meetings, better relationship management,
improving reimbursement processes through streamlined LOA procedures, and hosting interdepartmental
meetings on important housing and community development related issues, such as fair housing and
community outreach.

Council Members: Brenda Stardig Jerry Davis  Ellen R. Cohen Dwight A. Boykins Dave Martin Steve Le Greg Travis Karla Cisneros
Robert Gallegos Mike Laster Larry V. Green Mike Knox David W. Robinson Michael Kubosh Amanda Edwards Jack Christie
Controller: Chris Brown




HHWG urges HCDD to fund a full range of affordable housing options across the city. HCDD has prioritized
affordable housing in the Consolidated Plan and subsequent annual actions plans. In the 2018 Plan, HCDD
plans to undertake a variety of affordable housing programs, including new construction, reconstruction, and
rehabilitation of single-family and multifamily homes. HCDD will also carry out the Homebuyer Assistance
Program, which provides financial assistance to qualified homebuyers purchasing new or existing homes,
thereby increasing affordable housing options available to low- and moderate-income persons. A Request for
Proposal for affordable single-family home development through Community Housing Development
Organizations (CHDOs) will be released shortly.

All public comments will be included in the 2018 Annual Action Plan, which will be submitted to the U.S.

Department of Housing and Urban Development in May 2018. Thank you for your comments, and we look
forward to working together in the future.

Sincerely,

Defek Sellers
Deputy Assistant Director




LISC

Greater Houston

City of Houston 2018 Annual Action Plan Public Comments
Local Initiatives Support Corporation

Amanda Timm, Executive Director- Houston

March 27,2018

Thank you for the opportunity to provide comments as you work to finalize the 2018 Annual Action Plan
for submission to the U.S. Department of Housing and Urban Development. We undetstand the City
anticipates an estimated $196 million in total funding available during the fourth year of the 2015-2019
Consolidated Plan with the possibility of an additional $1 billion in Community Development Block
Grant — Disaster Recovery in response to Hurricane Harvey.

LISC is the largest Community Development Financial Institution in the country. We work in more than
30 urban areas nationally and have been in Houston for nearly 30 years. Our mission is comprehensive
community development — that means investing time, money and expertise in housing and real estate,
economic development, family income and asset building, education, quality of life issues and community
leadership. We are working intensively in a network of neighborhoods through our GO Neighborhoods
initiative and in five Financial Opportunity Centers with nonprofit partners. In addition, LISC supports
community development organizations in the development of affordable housing by providing capacity
building grants, loans {including predevelopment, acquisition, bridge and construction), and equity
investments through our affiliates, the National Equity Fund and New Markets Support Company.

According to the 2018 Annual Action Plan, the City of Houston is prioritizing public facilities,
multifamily, and home repairs in the Mayor’s five designated Complete Communities — Acres Homes,
Gulfton, Near Northside, Second Ward, and Third Ward. Targeted funding is intended to leverage private
investment within the Complete Communities. We are working and investing in those same
neighborhoods and welcome coordinating our investments with the City.

In addition, while we understand and are supportive of targeted funding to ensure a comprehensive
approach, many other areas of the City were heavily impacted by Hurricane Harvey, including Fifth
Ward, Kashmere/Trinity Gardens, Edgebrook, and East Houston to name a few. We encourage you to
take those neighborhoods into consideration for targeted investments.

As a result of Hurricane Harvey, over 300,000 units, both single family homeownership and multifamily
rentals, were damaged or destroyed. We see an emphasis from the City on homeowners and single family
units, That is important. We also urge you to remember that renters make up more than half of our
population and ensuring quality. Ensuring affordable rental housing and multi-family developments get
attention is also important,

The 2018 Annual Action Plan detailed the City’s prioritization of construction and rehabilitation of single
family homes using CDBG and HOME dollars. To address the increased housing need, we recommend
the City fund the full range of affordable housing options, including transit-oriented developments, that
are necessary to stabilize neighborhoods and provide a variety of solutions for low-income families,
Homebuyer assistance for single-family homes and construction of new single-family ownership
opportunities for low-income families play a critical role in stabilizing neighborhoods and building
community but ensuring that single-family and multifamily rental options are available in neighborhoods
provides more choices for families. The preservation of naturally occurring affordable housing options is

LOCAL INITIATIVES SUPPORT CORPORATION
1111 North Loop West, Suite 740 ~ Houston, Texas 77008 ~713.334.5700
www. lisc.org/houston
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LISC

Greater Houston

also critical to families facing potential displacement. We urge support for construction of new multi-
family housing, a cost-effective means to providing more housing units for families who are cost
burdened.

We encourage the City to enlist and invest in qualified and productive community development
corporations (CDCs) in efforts to expand the supply of affordable housing in Houston. Many of these
entities have long histories of producing multi-family and single-family housing in the City and have
played a major role in the disaster recovery response in helping families get back into their homes. As
mission driven non-profits they are unigue in their ties to the communities in which they operate and are
often able to leverage City funds with other philanthropic dollars committed to projects.

We applaud the Housing and Community Development Department for engaging with the Community
Development Advisory Council to provide meaningful input towards the development of the Annual
Action Plan. We encourage the City to continue in its pursuit for increased transparency in the
prioritization of funding and the process by which projects are selected for funding,

We appreciate the leadership and hard work of the Director and team at the Department of Housing and
Community Development in response to Hurricane Harvey’s devastating flooding. LISC stands ready to
be a resource and partner to the City of Houston and the Department in these continued community
development efforts. Thank you for your consideration and investment in our communities.

Sincerely, y

Dok

Amanda Timm
Executive Director
Houston LISC

LOCAL INITIATIVES SUPPORT CORPORATION
1111 North Loop West, Suite 740 ~ Houston, Texas 77008 ~713.334.5700
www lisc.org/houston
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CITY OF HOUSTON Sylvester Turner

7777l

Housing & Community Development Department Mayor
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=

Tom McCasland
Director

601 Sawyer, Suite 400
Houston, Texas 77007

T. (832) 394-6200
F. (832) 395-9662
www.houstontx.gov/housing

May 4, 2018

Ms. Amanda Timm

Local Initiatives Support Corporation — Houston
1111 North Loop West, Suite 740

Houston, TX 77008

RE: HCDD Response to Public Comments on Draft 2018 Annual Action Plan
Ms. Timm:

Thank you for submitting comments on the Draft 2018 Annual Action Plan (Plan). This letter is a written
response to your comments dated March 27, 2018. We appreciate your input on the 2018 Annual Action Plan
and your comments on leveraging private investment in Complete Communities, emphasizing affordable rental
housing and multifamily developments, expanding affordable housing solutions through transit-oriented
developments, and decreasing the housing cost burden through construction of new multifamily housing. Your
input has been directed to the appropriate staff members.

All public comments will be included in the 2018 Annual Action Plan, which will be submitted to the U.S.
Department of Housing and Urban Development in May or June 2018.

You may download the presentation from the 2018 Annual Action Plan Public Hearings at:
http://houstontx.gov/housing/2018 Annual Action Spring Open House Presentation.pdf

We appreciate LISC’s continued support and look forward to our continued partnership.

incerely,

g

erek Sellers
Deputy Assistant Director

Council Members: Brenda Stardig Jerry Davis Ellen R. Cohen Dwight A. Boykins Dave Martin Steve Le Greg Travis Karla Cisneros
Robert Gallegos Mike Laster Larry V. Green Mike Knox David W. Robinson Michael Kubosh Amanda Edwards Jack Christie
Controller: Chris Brown
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April 11, 2018

Mr. Tom McCasland
Director, HCDD

PO Box 1562
Houston, TX 77251

RE: Public Comments Regarding Draft 2018 Annual Action Plan
Director McCasland:
Thank you for the opportunity to comment on the Draft 2018 Annual Action Plan.

With regard to the goal of expanding the supply of affordable housing (see Table 7),
HCDD should consider increased support for single-family projects sponsored by
non-profit organizations who have a successful track record of producing affordable
single-family homes. Increased support would enable these organizations to scale
their capacity to achieve greater production, and would also enhance the
affordability of these homes for lower-income buyers. Financial support could
include funds for both land acquisition, and for the construction of affordable
homes. Permanent affordability could be achieved by placing these homes into a
land trust.

With regard to expanding the supply multi-family housing, one of the biggest
challenges in this regard is land acquisition in desired areas. Avenue would suggest
that innovative programs between the City and non-profits should be created to
facilitate land acquisition in City-desired areas for development by capable, mission-
driven non-profits.

Finally, to increase the capacity of non-profit developers, the City could incentivize
for-profit developers to partner with non-profits on City-funded projects.

Respectfully submitted,

Mary Lawler
Executive Director

2505 Washington Avenue | Houston, Texas 77007 | 713.864.8099 | avenuecdc.org | 501(c)(3) tax exempt
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Sylvester Turner

Mayor

Tom McCasland
Director

601 Sawyer, Suite 400
Houston, Texas 77007

T. (832) 394-6200
F. (832) 395-9662
www.houstontx.gov/housing

May 4, 2018

Ms. Mary Lawler

Executive Director, Avenue
2505 Washington Avenue
Houston, TX 77007

RE: HCDD Response to Public Comments on Draft 2018 Annual Action Plan
Ms. Lawler:

Thank you for submitting comments on the Draft 2018 Annual Action Plan. This letter is a written response to
your emailed comments which were received on Thursday, April 12, 2018. In your comments you suggest
increasing the supply of affordable homes through supporting nonprofit organizations that have a successful
track record of producing single-family homes. The Housing and Community Development Department (HCDD)
is committed to preserving and expanding the supply of affordable housing in Houston through the construction
and rehabilitation of single family and multifamily housing. For the 2018 Program Year, there is a concerted
focus on the development of affordable single family homes.

As stated in the Draft 2018 Annual Action Plan, the City is planning to issue a Request for Proposal for
Community Housing Development Organizations (CHDOs) to build affordable single family homeowner units.
CHDOs are private, nonprofit, community based organizations with qualified staff who can be owners,
developers or sponsors of affordable housing. HCDD holds CHDO certification trainings for nonprofit
organizations who want to become CHDOs and utilize federal affordable housing funds for projects on
affordable home development. Also, HCDD is supporting the creation of a Community Land Trust to ensure the
long-term affordability of newly constructed single family homes through CHDO and non-CHDO housing
construction projects.

Your comments on expanding the supply of multifamily housing and fostering partnerships between for-profit
and nonprofit stakeholders have been directed to appropriate HCDD staff members. All public comments will be
included in the 2018 Annual Action Plan, which will be submitted to the U.S. Department of Housing and Urban
Development in May or June 2018.

incerely,

S

Derék Sellers
Deputy Assistant Director

Council Members: Brenda Stardig Jerry Davis Ellen R. Cohen Dwight A. Boykins Dave Martin  Steve Le Greg Travis Karla Cisneros
Robert Gallegos Mike Laster Larry V. Green Mike Knox David W. Robinson Michael Kubosh Amanda Edwards Jack Christie
Controller: Chris Brown




City of Houston Housing and Community Development Department

Appendix # 9: Ordinances
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City of Houston, Texas, Ordinance No. 2017- Zgé

AN ORDINANCE AMENDING CITY OF HOUSTON ORDINANCE NOS. 2013-
353 PASSED APRIL 24, 2013, AS AMENDED, AND 2016-340 PASSED APRIL 27, 2016,
AS AMENDED, WHICH AUTHORIZED THE SUBMISSION OF THE 2013 AND 2016
ANNUAL ACTION PLANS TO THE UNITED STATES DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT, INCLUDING THE APPLICATIONS AND BUDGETS
FOR THE HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (“HOPWA™)
PROGRAM, THE COMMUNITY DEVELOPMENT BLOCK GRANT (“CDBG”)
PROGRAM, AND THE HOME INVESTMENT PARTNERSHIPS (“HOME”)
PROGRAM, AMONG OTHERS; CONTAINING FINDINGS AND PROVISIONS
RELATING TO THE FOREGOING SUBJECT; AND DECLARING AN EMERGENCY.

L I S

WHEREAS, on April 24, 2013, pursuant to Ordinance No. 2013-353, the City Council
of the City of Houston (“City Council”) approved and authorized the submission of the 2013
Annual Action Plan (2013 Plan”), including an application and budget for the Housing
Opportunities for Persons with AIDS (“HOPWA”) Program, among others, to the United States
Department of Housing and Urban Development (“HUD), and the acceptance of the funds if
awarded; and

WHEREAS, on April 27, 2016, pursuant to Ordinance No. 2016-340, the City Council
approved and authorized the submission of the 2016 Annual Action Plan (2016 Plan™),
including applications and budgets for funding the 42™ Program Year of the Community
Development Block Grant (“CDBG”) Program and the HOME Investment Partnerships
(“HOME?”) Program, among others, to HUD and the acceptance of the funds if awarded; and

WHEREAS, there have been several amendments to the 2013 Plan and 2016 Plan since
the aforementioned ordinances were passed; and

WHEREAS, HCDD now desires to further amend the 2013 Plan, including the
HOPWA Application and Budget, to make the following changes: (i) decrease funding for the
“Resource Identification/Technical Assistance/Housing” activity (-$77,600.51) and (ii) increase
funding for the “Project or Tenant Based Rental Assistance” activity (+77,600.51), to help
prevent homelessness by providing assistance to eligible households affected by HIV/AIDS; and

WHEREAS, HCDD also desires to further amend the 2016 Plan, including the g
Program Year of the CDBG Program Application and Budget, to make the following changes: (i)
decrease funding for the “Economic Development” activity (-$2,900,000.00); (ii) decrease
funding for the “Acquisition” activity (-$3,099,055.43); and (iii) add funding for a new “Single
Family Home Repair” activity (+$5,999,055.43), to assist eligible homeowners with home
repairs and home reconstruction; and
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WHEREAS, HCDD desires to further amend the 2016 Plan, including the HOME
Application and Budget, to make the following changes: (i) decrease funding for the
“Multifamily Development” activity (-$2,000,000.00); and (ii) add funding for a new “Single
Family Home Development” activity (+2,000.000.00), to assist eligible non-profit organizations
with the construction and sale of affordable homes to low-and moderate-income homebuyers;
and

WHEREAS, the aforementioned changes to the 2013 Plan and 2016 Plan, including the
Applications and Budgets for the HOPWA, CDBG, and HOME Programs, are necessary 1o
reallocate funds to meet current funding requests; and

WHEREAS, in accordance with HUD regulations, the City is required fo amend
components of a Consolidated Plan/Annual Action Plan when (1) an activity is added; (2) an
activity is deleted; (3) there is a change in the scope of an activity or a reallocation of funds that
increases ot decreases the budget of an activity by more than twenty-five (25%) of the original
budget; or (4) there is a change in the purpose, location or beneficiary of an activity or a priority
is changed; and

WHEREAS, HCDD has publicized in the Houston Chronicle its intent to amend the
2013 Plan and the 2016 Plan, including the Applications and Budgets for the HOPWA, CDBG
and HOME Programs; and

WHEREAS, the public notice period expired on April 24, 2017, at this time no citizen's
comments have been received, and any updates to HUD will follow, as necessary; NOW,
THEREFORE,

* ok k%
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON, TEXAS:

Section 1. That the City Council hereby adopts the recitals set forth above and hereby
amends the HOPWA Adpplication and Budget under the 2013 Plan, and the CDBG Application
and Budget for the 42" Program Year and the HOME Program Application and Budget under
the 2016 Plan, authorized pursuant to Ordinance No. 2013-353 passed on April 24, 2013, as
amended, and Ordinance No. 2016-340 passed on April 27, 2016, as amended, respectively, in
the manner set forth below;

Budget Year Activity Budget Decrease Budget Increase
Amended
2013 Resource Identification ($77,600.51)

Technical Assistance/
Housing Information
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2013 Project or Tenant Based $77,600.51
Rental Assistance

Total HOPWA Budget Changes ($77,600.51) $77,600.51

Budget Year Activity Budget Decrease Budget Increase

Amended

2016 Economic Development ($2,900,000.00)

2016 Acquisition ($3,099,055.43)

2016 Single-Family Home Repair $5,999,055.43
(New Activity)

Total CDBG Budget Changes ($5,999,055.43) $5,999,056.43

Budget Year Activity Budget Decrease Budget Increase

Amended

2016 Multifamily Development  ($2,000,000.00)

2016 Single-Family Home $2,000,000.00
Development
(New Activity)

Total HOME Budget Changes ($2,000,000.00) $2,000,000.00

Section 2, That by this amendment, the aforementioned reallocation of funds will result
in a current allocation of funds under the 2013 Plan and 2016 Plan, including the Applications
and Budgets for the HOPWA Program, the 42 Program Year of the CDBG Program, and the
HOME Program, as set forth under EXHIBIT "A", attached hereto and incorporated herein by
reference.

Section 3. That the City Council finds that citizens residing in community development
areas and residents and members of neighborhood-based organizations were given an
opportunity to comment on the proposed changes contained in this amendment.

Section 4. That the City Council takes cognizance of the fact that in order to facilitate
operations of various City community development programs, projects and activities, and to

3
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make adjustments occasioned by events transpiring during the year, it may become necessary to
make adjustments to the projected uses of some of the program activities as originally adopted.
Accordingly, the Mayor, through the Director of the HCDD, has determined:

@) a formal amendment may not be required by HUD nor the City Council
for such administrative changes to the budget; and

(2) this document will serve as a transmittal to HUD in compliance with 24
CFR §91.505(c), if applicable.

Section 5. That there exists a public emergency requiring that this Ordinance be passed
finally on the date of its introduction as requested in writing by the Mayor; therefore, this
Ordinance shall be passed finally on such date and shall take effect immediately upon its passage
and approval by the Mayor; however, in the event that the Mayor fails to sign this Ordinance
within five days after its passage and adoption, it shall take effect in accordance with Article VI,
Section 6, Houston City Charter,

PASSED AND ADOPTED this_2 6™ day of /Q p g }/ , 2017,

APPROVED this day of , 2017,

Mayor of the City of Houston

Pursuant to Article VI, Section 6, Houston City Charter, the effective date of the
foregoing Ordinance is MAY 12 2017 ‘ 7

City Secretary m

(Prepared by Legal Dept.
(BJP/ TE/03/21/17) Senior Assistan
(Requested by Tom McCasland, Director, Housi
(L.D. File No0.0291600040002)
FUND REF: No New Funding Required
Grant Fund
Housing Opportunities for Persons with AIDS, Community Development Block
Grant and HOME Investment Partnerships (Fund 5000)

ttorney
and Community Development Department

gbelordiordsubstantialamedmenteppapp2017.doc

CAPTION PUBLISHED IN DAILY COURT

REVIEW MAY 0 2 :ﬁj?

DATE:

2018 Annual Action Plan Page 203



2018 Annual Action Plan

AYE NO
" MAYOR TURNER
sons T COUNCIL MEMBERS
" STARDIG
- DAVIS
o COHEN
i BOYKINS
o MARTIN
e LE
e TRAVIS
" CISNEROS
e GALLEGOS
e LASTER
ABSENT GREEN
R KNOX
o ROBINSON
- KUBOSH
o EDWARDS
o CHRISTIE
CAPTION | ADOPTED

MAY 017 Rev. 12/15

Page 204



EXHIBIT A
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Operating Costs

Supportive Services

Project or Tenant Based Rental Assistance

Short-term Rent, Mortgage & Utility Subsidies

Resource Identification/Technical
Assistance/Housing Information

Grantee Administration{3% of Estimated Grant
Amount} - HCOD

Sponsor Administration {7% of Estimated Grant
Amount}) - Subgrantees

TOTAL

2018 Annual Action Plan

1,25%,000.00

1,259,000.00

1,800,000.00 $  1,800,000.00
2,901,510.00 77,600.51 §  2,979,110.51
2,000,000.00 $  2,000,000.00
100,000.00 {77,600.51) $ 22,399.49
268,683.00 $ 268,683.00
526,928.00 - 8 626,928,00
8,956,121.00 - $ 8,956,121.00

14.06%

20.10%

33.26%

22.33%

0.25%

3.00%

7.00%

100.00%
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Program Administration* S 4,464,349.00 $ 4,464,349.00 20.00%

Public Services** $  3,218,357.00 $  3,218,357.00 14.42%
ESG Match {1:1 - Includes In-Kind} $ 525,000.00 $ 525,000.00 2.35%
Public-Facilities and improvements (Pubfic/Private) S 3,316,212.00 $  3,316,212.00 14.86%
Muitifamily Housing 3 300,000.00 [3 300,000.00 1.34%
Acquisition $  3,009,055.43 & {3,099,055.43) § - 0.00%
Economic Development . $  3,000,00000 $ (2,900,00000) § 100,000.00 0.45%
Code Enforcement $  2,597,830,00 $  2,597,830.00 11.64%
Homebuyer Assistance 5 1,800,944.57 S 1,800,944,57 8.07%
Single Family Home Repair $ . $ 599905543 $  5,999,055.43 26.88%

TOTAL $ 22,321,748.00 $ - §  22,321,748.00 100.00%

*Program Administration up to 20% of Grant Amount + Projected Program Income
**The City has been grandfathered with a rate of 16.77% instead of 15%

22,140,237.00

Projected CDBG Grant Award $
Estimated Program Income S 181,511.00
Total ] 22,321,748.00

Multi-Family Housing Loan Repayments/Fees . o ‘ ] 181,511.00

Sub-Total 3 181,511.00

Program Administration $ 36,302.00
Public Services $ 30,439.00
Public-Faciities and Improvements {Public/Private} 3 114,770.00
Sub-Total 3 181,511,00
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Planning and Administration® 5 695,212.00 5 695,212.00 10,60%
Multifamily Develepment $  6,256,908.00 $ {2,000,00000) $  4,256,908,00 61.23%
Single Family Home Development ) - % 2,000,000.00 S 2,000,000.00 28.77%

TOTAL $  65,952,120.00 $ - §  6952,120.00 100.00%

*Planning and Administration up to 10% of Grant Amount + Projected Program [ncome

**15% CHDO Set Aside included

$ $,857,177.00

Projected HOME Grant Award
s ©4,943,00

Estimated Program Income
$ 6,952,120.00

Tatal

7] 925

Multi-Family Housing Loan Repayments/Fees S 94,943.00

$ 94,943.00

Sub-Total

Program Administration s 9,494.00
Multifamily Development $ 85,449,00
Sub-Total $ 94,%943.00
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City of Houston, Texas, Ordinance No. 2017- R % L‘f‘

AN ORDINANCE AMENDING CITY OF HOUSTON ORDINANCE NOS. 2013-
353 PASSED APRIL 24, 2013, AS AMENDED, AND 2016-340 PASSED APRIL 27, 2016,
AS AMENDED, WHICH AUTHORIZED THE SUBMISSION OF THE 2013 AND 2016
ANNUAL ACTION PLANS TO THE UNITED STATES DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT, INCLUDING THE APPLICATIONS AND BUDGETS
FOR THE COMMUNITY DEVELOPMENT BLOCK GRANT (“CDBG”) PROGRAM,
AMONG OTHERS; CONTAINING FINDINGS AND PROVISIONS RELATING TO
THE FOREGOING SUBJECT; AND DECLARING AN EMERGENCY.

* % K %

WHEREAS, on April 24, 2013, pursuant to Ordinance No. 2013-353, the City Council
of the City of Houston (“City Council”) approved and authorized the submission of the 2013
Annual Action Plan (“2013 Plan™), including an application and budget for the 39" Program
Year of the Community Development Block Grant (“CDBG”) Program, among others, to the
United States Department of Housing and Urban Development (“HUD), and the acceptance of
the funds if awarded; and

WHEREAS, on April 27, 2016, pursuant to Ordinance No. 2016-340, the City Council
approved and authorized the submission of the 2016 Annual Action Plan (“2016 Plan™),
including an application and budget for the 42" Program Year of the CDBG Program, among
others, to HUD, the acceptance of the funds if awarded, and an amendment to the Citizen
Participation Plan; and

WHEREAS, there have been several amendments to the 2013 Plan and 2016 Plan since
the aforementioned ordinances were approved by City Council; and

WHEREAS, HCDD now desires to further amend the 2013 Plan, including the CDBG
Application and Budget, to make the following changes: (i) decrease funding for the “Public
Facilities and Improvements (Public/Private) ” activity (-$247,521.62}, and (ii) increase funding
for the “Multifamily Housing” activity (+$247,521.62); and

WHEREAS, the aforementioned changes to the 2013 Plan including the Application and
Budget for the CDBG Program are necessary to reallocate funds for the rehabilitation of
multifamily housing developments; and

WHEREAS, HCDD also desires to amend the 2016 Plan, including the CDBG Program
Application and Budget, to make the following changes: (i) decrease funding for the “Public
Facilities and Improvements (Public/Private)” activity (-$672,832.87), and (ii) increase funding
for the “Multifamily Housing” activity (+$672,832.87), and
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WHEREAS, the aforementioned changes to the 2016 Plan, including the Application
and Budget for the CDBG Program, are necessary to reallocate funds for the rehabilitation of
multifamily housing developments; and

WHEREAS, in accordance with HUD regulations, the City is required to amend
components of a Consolidated Plan/Annual Action Plan when any of the following occur: (1) an
activity is added; (2) an activity is deleted; (3) there is a change in the scope of an activity or a
reallocation of funds that increases or decreases the budget of an activity by more than twenty-
five (25%) of the original budget; or (4) there is a change in the purpose, location or beneficiary
of an activity or a priority is changed; and

WHEREAS, HCDD has publicized in the Houston Chronicle its intent to amend the
2013 Plan and the 2016 Plan, including the Applications and Budgets for the CDBG Programs;
and

WHEREAS, the public notice period expired on October 15, 2017, at this time no
citizen's comments have been received, and any updates to HUD will follow, as necessary;
NOW, THEREFORE,

% % Kk %

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON, TEXAS:

Section 1. That the City Council hereby adopts the recitals set forth above and hereby
amends the CDBG Application and Budget under the 2013 & 2016 Plans, authorized pursuant to
Ordinance No. 2013-353 passed on April 24, 2013, as amended, and Ordinance No. 2016-340
passed on April 27, 2016, as amended, respectively, in the manner set forth below:

Budget Year Activity Budget Decrease Budget Increase
Amended
2013 Public Facilities and $247,521.62

Improvements

(Public/Private)
2013 Multifamily Housing ($247,521.62)
Budget Year Activity Budget Decrease Budget Increase
Amended
2016 Public Facilities and ($672,832.87)

Improvements

(Public/Private)

2
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2016 Multifamily Housing $672,832.87

Total CDBG Budget Changes ($920,354.49) $920,354.49

Section 2. That by this amendment, the aforementioned reallocation of funds will result
in a current allocation of funds under the 2013 Plan and 2016 Plan, including the Applications
and Budgets for the CDBG Programs as set forth under EXHIBIT "A", attached herete and
incorporated herein by reference.

Section 3. That the City Council finds that citizens residing in community development
areas and residents and members of neighborhood-based organizations were given an
opportunity to comment on the proposed changes contained in this amendment.

Section 4. That the City Council takes cognizance of the fact that in order to facilitate
operations of various City community development programs, projects and activities, and to
make adjustments occasioned by events transpiring during the year, it may become necessary to
make adjustments to the projected uses of some of the program activities as originally adopted.
Accordingly, the Mayor, through the Director of the HCDD, has determined:

H a formal amendment may not be required by HUD nor the City Council
for such administrative changes to the budget; and

(2) this document will serve as a transmittal to HUD in compliance with 24
CFR §91.505(c), if applicable.

Section 5. That there exists a public emergency requiring that this Ordinance be passed
finally on the date of its introduction as requested in writing by the Mayor; therefore, this
Ordinance shall be passed finally on such date and shall take effect immediately upon its passage
and approval by the Mayor; however, in the event that the Mayor fails to sign this Ordinance
within five days after its passage and adoption, it shall take effect in accordance with Article VI,
Section 6, Houston City Charter.

PASSED AND ADOPTED this 2 S™ day of Octoloe ¢, 201,

APPROVED this day of , 2017,

Mayor of the City of Houston
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City of Houston, Texas, Ordinance No. 2017- 75/5

AN ORDINANCE AMENDING CITY OF HOUSTON ORDINANCE NOS. 2014-
337 PASSED APRIL 23, 2014, AS AMENDED; AND 2017-516 PASSED JULY 19, 2017,
WHICH AUTHORIZED THE SUBMISSION OF THE 2014 AND 2017 ANNUAL
ACTION PLANS, INCLUDING THE APPLICATIONS/BUDGETS FOR THE
HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (“HOPWA”) GRANT,
AMONG OTHERS TO THE UNITED STATES DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT; CONTAINING FINDINGS AND PROVISIONS RELATING
TO THE FOREGOING SUBJECT; AND DECLARING AN EMERGENCY.

® Kk & %

WHEREAS, on April 23, 2014 pursuant to Ordinance No. 2014-337, the City Council
approved and authorized the submission of the 2014 Annual Action Plan (2014 Plan”),
including a HOPWA Application/Budget, to HUD, which 2014 Plan has been further amended,
and

WHEREAS, on July 19, 2017 pursuant to Ordinance No. 2017-516, the City Council
approved and authorized the submission of the 2017 Annual Action Plan (2017 Plan”),
including a HOPWA Application/Budget, to HUD; and

WHEREAS, HCDD now desires to amend the 2014 Plan, including the HOPWA
Application/Budget to make the following changes: (i) decrease funding for the “Resource
Identification/Technical Assistance/Housing Information” activity (-$120,921.00); and (ii) add
funding for the “Project or Tenant Based Rental Assistance” activity (+120,921.00); and

WHEREAS, HCDD also desires to amend the 2017 Plan, including the HOPWA
Application/Budget, to make the following changes: (i) decrease funding for the “Project or
Tenant Based Rental Assistance” activity (-$500,000.00); and (ii) add funding for the “Short-
term Rent, Mortgage, & Utility Subsidies” activity (+$500,000.00); and

WHEREAS, changes to the affected HOPWA Applications/Budgets are necessary to
reallocate funds to meet current funding requests; and

WHEREAS, in accordance with HUD regulations, the City is required to amend
components of a Consolidated Plan/Annual Action Plan when (1) an activity is added; (2) an
activity is deleted; (3) there is a change in the scope of an activity or a reallocation of funds that
increases or decreases the budget of an activity by more than twenty-five (25%) of the original
budget; or (4) there is a change in the purpose, location or beneficiary of an activity or a priority
is changed; and

WHEREAS, HCDD has publicized in the Houston Chronicle its intent to amend the
2014 and 2017 Plans, including the HOPWA Applications/Budgets; and
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2018 Annual Action Plan

WHEREAS, the public notice period expired on December 10, 2017, at this time no
citizen's comments have been received, and any updates to HUD will follow, as necessary;
NOW, THEREFORE,

* % % K

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON, TEXAS:

Section 1. That the City Council hereby adopts the recitals set forth above and hereby
amends the 2014 and 2017 Plans, including the HOPWA Applications/Budgets, authorized by
Ordinance Nos, 2014-337, passed on April 23, 2014, as amended; and 2017-516, passed on July
19, 2017, respectively, in the manner set forth below:

Budget Year Activity Budget Decrease Budget Increase
Amended

2014 Resource
Identification/
Technical
Assistance/Housing
Information ($120,921.00)

2014 Project or Tenant
Based Rental
Assistance $120,921.00

2017 Project or Tenant
Based Rental
Assistance ($500,000.00)

2017 Short-term Rent,
Mortgage, & Utility
Subsidies $500,000.00

Total HOPWA Budget Changes ($620,921.00) $620,921.00

Section 2. That by this amendment, the aforementioned reallocation of funds will result
in a current allocation of funds under the 2014 and 2017 Plans, including the Applications/
Budgets for the HOPWA Program, as set forth under EXHIBIT "A", attached hereto and
incorporated herein by reference.
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Section 3. That the City Council finds that citizens residing in community development
areas and residents and members of neighborhood-based organizations were given an
opportunity to comment on the proposed changes contained in this amendment.

Section 4. That the City Council takes cognizance of the fact that in order to facilitate
operations of various City community development programs, projects and activities, and to
make adjustments occasioned by events transpiring during the year, it may become necessary to
make adjustments to the projected uses of some of the HOPWA program activitics as originally
adopted. Accordingly, the Mayor, through the Director of the HCDD, has determined:

(1)  that a formal amendment may not be required by HUD nor the City
Coungcil for such administrative changes to the budget; and

(2) that this document will serve as a transmittal to HUD in compliance with
24 CFR §91.505(c), if applicable.

Section 5. That there exists a public emergency requiring that this Ordinance be passed
finally on the date of its introduction as requested in writing by the Mayor; therefore, this
Ordinance shall be passed finally on such date and shall take effect immediately upon its passage
and approval by the Mayor; however, in the event that the Mayor fails to sign this Ordinance
within five days after its passage and adoption, it shall fake effect in accordance with Article VI,
Section 6, Houston City Charter,

PASSED AND ADOPTED this | 5 day of Decepnloey 2017,

APPROVED this day of , 2017,

Mayor of the City of Houston

Pursuant to Article VI, Section 6, Houst n’Clty Charter the*;effectwe date of the

foregoing Ordinance is IEC § 9 ZDW C

Clty Secretary

AR # ¢
(Prepared by Legal Dept. A A A ‘f)f Z

(BJP/ TE/N1/29/17) Senior Assistant le Atforney

(Requested by Tom McCasland, Director, Housing and Community Development Department
(L..D. File No. 0291700067001)

FUND REF:
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CAPTION PUBLISHED IN DAILY COURT

REVIEW DEC 19
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EXHIBIT A
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Operating Costs

Supportive Services

Project or Tenant Based Rental Assistance

Short-term Rent, Mortgage & Utility Subsidies

Resource identification/Technical
Assistance/Housing information

Grantee Administration (3% of Estimated Grant
Amount) - HCDD

Sponsor Administration (7% of Estimated Grant
Amount} - Subgrantees

TOTAL

2018 Annual Action Plan

1,416,196.00 $  1,416,196.00
2,554,600.00 $  2,554,60000
3,527,418.00 $ 120,921.00 $  3,648,339.00
2,185,300.00 $  2,185,300.00
120,921.00 $ (120,921.00) $ -
326,815.00 5 326,815.00
762,567.00 §$ -8 762,567.00
10,893,817.00 § - § 10,893,817.00

13.00%

23.45%

33.49%

20.06%

0.00%

3.00%

7.00%

100.00%
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Operating Costs

Supportive Services

Project or Tenant Based Rental Assistance

Short-term Rent, Mortgage & Utility Subsidies

Resource Identification/Technical

Assistance/Housing Information

Grantee Administration - HCDD

Sponsor Administration - Subgrantees

TOTAL

2018 Annual Action Plan

1,819,000.00 $ 1,815,000.00
2,345,000.00 5 2,345,000.00
3,571,000.00 § (500,000.00} $ 3,071,000.00
923,450.00 5 500,000.00 $ 1,423,450.00
100,000.00 3 100,000.00
291,948.00 $ 251,948.00
681,212.00 $ - $ 681,212.00
9,731,610.00 $ - $ 9,731,610.00

18.69%

24,10%

31.56%

14,63%

1.03%

3.00%

7.00%

100.00%
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City of Houston, Texas, Ordinance No. 2018- é%'g 0

AN ORDINANCE APPROVING AND AUTHORIZING THE CITY OF
HOUSTON TO SUBMIT THE 2018 ANNUAL ACTION PLAN TO THE UNITED
STATES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT, INCLUDING
THE FOLLOWING 2018 GRANT APPLICATIONS AND BUDGETS: 1) 44TH
PROGRAM YEAR COMMUNITY DEVELOPMENT BLOCK GRANT IN THE
AMOUNT OF $24,102,816.00 (WHICH AMOUNT INCLUDES $23,946,316.00 IN CDBG
FUNDS AND $156,500.00 IN PROJECTED PROGRAM INCOME); 2) HOME
INVESTMENT PARTNERSHIPS GRANT IN THE AMOUNT OF $9,905,546.00
(WHICH AMOUNT INCLUDES $9,810,603.00 IN HOME FUNDS AND $94,943.00 IN
PROJECTED PROGRAM INCOME); 3) HOUSING OPPORTUNITIES FOR PERSONS
WITH AIDS GRANT IN THE AMOUNT OF $9,738,444.00; AND 4) EMERGENCY
SOLUTIONS GRANT, FORMERLY KNOWN AS THE EMERGENCY SHELTER
GRANTS, IN THE AMOUNT OF $1,968,996.00; TO ACCEPT FUNDS FROM THE
AFOREMENTIONED GRANTS, IF AWARDED; CONTAINING OTHER PROVISIONS
RELATING TO THE FOREGOING SUBJECT; AND DECLARING AN EMERGENCY.

0k k&

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON, TEXAS:

Section 1, That the City Council hereby approves and authorizes the City of Houston
("City") to submit the 2018 Annual Action Plan ("Plan") to the United States Department of
Housing and Urban Development ("HUD"), including the following 2018 grant applications and
budgets (collectively, the "Applications"): 1) 44th Program Year Community Development
Block Grant (“CDBG™) in the amount of $24,102,816.00, (which amount includes
$23,946,316.00 in CDBG funds and $156,500.00 in Projected Program Income); 2) Home
Investment Partnerships (“HOME”) Grant in the amount of $9,905,546.00, (which amount
includes $9,810,603.00 in Home funds and $94,943.00 in Projected Program Income); 3)
Housing Opportunities for Persons with AIDS (“HOPWA”) Grant in the amount of
$9,738,444.00; and 4) Emergency Solutions Grant (“ESG”) , formerly known as the Emergency
Shelter Grants, in the amount of $1,968,996.00; all in substantially the form attached hereto
under Exhibit “A” and incorporated herein by this reference.

Section 2. That the Mayor is hereby designated as the official to accept the funds
requested in the Applications, or a different amount awarded by HUD, for the purposes of the
subject grant assistance programs, and the City Council hereby authorizes acceptance of such
funds, if awarded.

Section 3. That the Mayor (or in the absence of the Mayor, the Mayor Pro-Tem) is
hereby authorized to execute the Plan and Applications and all related documents on behalf of
the City of Houston and to take all actions necessary to effectuate the City's intent and objectives
in approving such Plan, Applications and related documents, or other undertakings in the event
of changed circumstances. The City Secretary (or in the absence of the City Secretary, any
Assistant City Secretary) is hereby authorized to attest to all such signatures and to affix the seal
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of the City to all such instruments. The City Attorney is hereby authorized to take all action
necessary to enforce legal obligations under said contracts, agreements or other undertakings,
without further authorization from City Council.

Section 4. That public notice of the proposed Plan was published in the Houston
Chronicle from March 13, 2018 through April 12, 2018; the applicable public comment period
expired on April 12, 2018. The Housing and Community Development Department of the City of
Houston (“HCDD”) has considered comments and views of citizens received in writing, or orally
at the public hearings, in response to the Plan and will make appropriate changes to the Plan
priot to submission of same to HUD, as necessary.

Section 5. That the City Council takes cognizance of the fact that in order to facilitate
operations of the various City housing and community development programs, projects and
activities, and to make adjustments occasioned by events transpiring during the year, some
transfers will be necessary to and from some of the accounts contained within each of the
Applications as originally adopted. Accordingly, if the Mayor, through the Director of HCDD,
its designee, or successor, from time to time shall upon the review of cach grant separately and
individually determine:

(1) that there are unexpended funds in a grant budget for one or mote housing
and community development programs, projects or activities, which could
be transferred to another program year budget without creating deficits in
the requirements for any housing and community development program,
project or activity;

(2)  that all proposed transfers comply in all respects with all applicable
federal laws and regulations;

3 that when a formal amendment is required this document and its
attachment will serve as a transmittal to HUD in compliance with 24 CFR
§91.505(c), when applicable;

(4)  that a formal amendment may not be required by the United States
Department of Housing and Urban Development nor the City Council of
the City for such administrative and other minor changes to the budget;
and

then, for all such administrative transfers, the Director of the Department of HCDD, his/her
designee, or successor, may issue a request for the proposed transfer to the Director of the
Finance Department. Upon receipt of such request, the Director of the Finance Department is
hereby authorized to make transfers to and from said budget account or accounts in accordance
with the request and to certify to the City Controller the amounts transferred and the accounts
affected. Upon receipt of such certification, the City Controller shall treat such funds as if they
had been so budgeted in the first instance.
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Section 6. That the City Council authorizes the Director of HCDD or his or her
designee or successor to make final adjustments to the Plan prior to its full execution, as may be
required by HUD, without the necessity of returning to City Council for final approval.

Section 7. That there exists a public emergency requiring that this Ordinance be passed
finally on the date of its introduction as requested in writing by the Mayor; therefore, this
Ordinance shall be passed finally on such date and shall take effect immediately upon its passage
and approval by the Mayor; however, in the event that the Mayor fails to sign this Ordinance
within five days after its passage and adoption, it shall take effect in accordance with Article VI,
Section 6, Houston City Charter.

5

B E
PASSED AND ADOPTED this 2% day of mﬁ\)\ﬁ , 2018.

ADOPTED this day of , 2018,

Mayor of the City of Houston

Pursuant to Article VI, Section 6, Houston City Charter, the effective date of the

foregoing Ordinance is MAY 2 § X8
A

,/ g ity Secretary
[y ) __
(Prepared by Legal Dept. /< G M L&{,JL s SN Adby e
(BIP/EA/05/08/18) Senior Assistant City AttorAigy

(Requested by Tom McCasland, Director, Housing arid Community Development)

(L.D. File No.0291800106001)

Total Amount of Funding: $45,464,359.00

CDBG ($23,946,316.00), HOME (§9,810,603.00), HOPWA ($9,738,444.00), and ESG Grants
($1,968,996.00)

Zbetiord\ordd4thedbghomehopwaesg2018.doc

2018 Annual Action Plan Page 222




CAPTION PUBLISHED IN DAl LY COURTY
REVIEW

oate: MAY 29 2018

2018 Annual Action Plan

AYE NO

MAYOR TURNER

[ N N 3

COUNCIL MEMBERS

STARDIG

DAVIS

COHEN

MU

BOYKINS

ABSENT-ON
ERSONAL/BIISINESS

MARTIN

LE

TRAVIS

CISNEROS

GALLEGOS

LASTER

. CASTEX-TATUM

KNOX

ROBINSON

KUBOSH

EDWARDS

N ARIAAYSA

CHRISTIE

O
I
3
O
=

ADOPTED

Rev. 518

Page 223




EXHIBIT A
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CDBG Budget Page

Sources

Projected CDBG Grant Award

§ 23,946 316

Projected Program Income

§ 166,500

Program Administration* $ 4,820,563
Public Services™ $ 3,542,042
ESG Match (1:1 - Includes In-Kind)™* $ 500,000
Public Facilities and Improvements {Public/Private) $ 409,600
Single Family Home Repair $ 4733581
Single-Family Home Development $ 5,288,800
Homeownership Assistance $ 1542400
Multifamily Housing $ 205,000
Economic Development $ 205,000
Code Enforcement $ 2,855,830
Total $24,102,816

*Program Administration up fo 20% of Grant Amount + Profected Program Income
“The City has been grandfathered with a rate of 16.77% instead of 15%
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CDBG Estimated Program Income

Sources
Multifamily Housing Loan ea ments/Fees

Single Family Home Repair

Program Administration 3 31,300
Public Services $ 26,245
$ 98955
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HOME Budget Page

Projected HOME Grant Award $ 9,810,603
Projected Program Income - _ | _ $ 94,943

Planning and Administration* 3 990,554
Multifamily Development ‘ $ 7,161,710
Single Family Development™ $ 1,753,282

$ 9,905,546

Total
*Planning and Administration up fo 10% of Grant Amount + Projected Program Income
**15% CHDO sef aside included
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HOME Estimated Program Income

Sources
Multifamity Housing Loan Repayments/Fees

$ 9494

Program Administration
$ 85449

Multifamity Development
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HOPWA Budget Page

Sources

Operating Costs $ 2,042,000

Supportive Services $ 2,804,000

Project or Tenant Based Rental Assistance $ 2,243,000

Short-term Rent, Mortgage, & Utiity Subsidies $ 2361444

Grantee Administration -- HCDD $ 288,000
$

Total 9,738,444
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ESG Budget Page

Homeless Management Information System (HMIS) § 79,200
Emergency Shelter $ 655,000
Homeless Prevention $ 395,000
Rapid Rehousing $ 682122
Administration § 147,674

$ 1,968,996
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City of Houston, Texas, Ordinance No. 2018- Z/"g 7

AN ORDINANCE AMENDING CITY OF HOUSTON ORDINANCE NO. 2018-430
PASSED MAY 23, 2018, WHICH APPROVED AND AUTHORIZED SUBMISSION OF
THE 2018 ANNUAL ACTION PLAN TO THE UNITED STATES DEPARTMENT OF
HOUSING AND URBAN DEVELOPMENT, TO REPLACE EXHIBIT “A” TO THE
ORDINANCE WITH A NEW EXHIBIT “A” TO ADD THE FEDERAL GRANT
APPLICATIONS FOR THE COMMUNITY DEVELOPMENT BLOCK GRANT
(“CDBG”), HOME INVESTMENT PARTNERSHIPS GRANT (“HOME”), HOUSING
OPPORTUNITIES FOR PERSONS WITH AIDS GRANT (“HOPWA”)}, AND
EMERGENCY SOLUTIONS GRANT (ESG), INCLUDING CERTIFICATIONS AND
BUDGETS; CONTAINING OTHER PROVISIONS RELATING TO THE FOREGOING
SUBJECT; AND DECLARING AN EMERGENCY.

¥k ok k

WHEREAS, on May 23, 2018, pursuant to Ordinance No. 2018-430, the City Council of
the City of Houston (“City Council”) approved and authorized the submission of the 2018
Annual Action Plan to the United States Department of Housing and Urban Development
(“HUD"), including the 2018 Federal grant applications and budgets for the Community
Development Block Grant (“CDBG”), Home Investment Partnerships Grant (“HOME"),
Housing Opportunities for Persons with AIDS Grant (“HOPWA?), and the Emergency Solutions
Grant (“ESG”), formally known as the Emergency Shelter Grants, and the acceptance of the
funds, if awarded; and

WHEREAS, the City’s Housing and Community Development Department (“HCDD”)
now desires to amend Ordinance No. 2018-430 by replacing Exhibit “A” to the Ordinance
authorizing submission of the 2018 Annual Action Plan to HUD, with a new Exhibit “A” to add
the 2018 Federal grant applications for CDBG, HOME, HOPWA, and ESG, including
certifications and budgets; NOW THEREFORE

¥ 0k k%

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON, TEXAS:

Section 1. That the City hereby adopts the recitals set forth above and hereby amends
Ordinance No. 2018-430 passed and approved on May 23, 2018, by replacing Exhibit “A” to
Ordinance No. 2018-430 with a new Exhibit “A” to add the Federal grant applications for
CDBG, HOME, HOPWA, and ESG, including certifications and budgets, for submission to
HUD in connection with the 2018 Annual Action Plan,

Section 2, That by this amendment Exhibit “A” to Ordinance No. 2018-430 is
hereby replaced with a new Exhibit “A”, attached hereto and incorporated herein by reference.
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Section 3. That except as specifically provided herein, no modifications or
amendments to Ordinance No. 2018-430 are made or intended hereby, and Ordinance No. 2018-
430, as amended hereby, remains in full force and effect,

Section 4. That there exists a public emergency requiring that this Ordinance be
passed finally on the date of its introduction as requested in writing by the Mayor; therefore, this
Ordinance shall be passed finally on such date and shall take effect immediately upon its passage
and approval by the Mayor; however, in the event the Mayor fails to sign this Ordinance within
five days after its passage and adoption, it shall take effect in accordance with Article VI, Section
6, Houston City Charter.

H e
PASSED AND ADOPTED this (5 day of __ > GO\E., 2018,

ADOPTED this day of , 2018.

Mayor of the City of Houston

Charter, the %Of the
- 7/%/& P

(Prepared by Legal Dept. //’ al [i%’”,f?,/l )%_’; f /ZQM/’ )
(BIP/EA/05/31/18) Senior Assistant City Attorney

(Requested by Tom McCasland, Director, Hotising and Community Development)
(L.D. File No.0291800106001)

Pursuant to Article VI, Section 6, Houston Ci
foregoing Ordinance is JUN 12 2018

ziea\ordiord44201 8 ActionAnnualPlan.doc
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EXHIBIT A
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OMB Number; 4040-0004
Expiration Date: 10/31/2018

Application for Federal Assistance SF-424

* 1. Type of Submission:
[] Preapplication
£ Application

[] Changed/Corrected Application

* 2. Type of Application:
New
[ Continuation
[ Revision

* |f Revision, select approprate letter(s):

l

=

* Other (Specify):

* 3, Date Recelved:

4. Applicant Identifier.

|

lcoBG - B1g-mMcds-001

Sa. Federal Entity Identifier:

5b. Federal Award Identifier:

-

State Use Only:

6. Date Received by State! [::] 7. State Application

Identifier: ]

8. APPLICANT INFORMATION:

* a, Legal Name: |city of Houston

* p. EmployerTaxpayer Identification Number (EINTIN):

* ¢. Organizational DUNS:

[746001164

8324319850000

d. Address:

* Streett: [601 sawyer

Street: lp.0. Box 1562

* City: |Hous ton

County/Parish: l

* State: |

T¥: Texas

Province: l

|

* Country: |

USA: UNITEDR STATES

* Zip / Postal Code: 525}—1562

e, Drganizational Unit:

Department Name:

Divisions Name:

Housing and Community Dev Dept _!

l

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: 1

l * Firsl Name: |Tom

Middle Name: |7

i

* Last Name: !McCas land

Suffix: |

Title: F:)i rector

Organizational Affiliation:

|

* Telsphone Number: |§32-394—6282

Fax Number:

* Email: From .MeCasland@houstontz ., gov
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Application for Federal Assistance SF-424

* g, Type of Applicant 1: Select Applicant Type:

C: City or Tounship Government '

Type of Applicant 2: Select Applicant Type:

| |

Type of Appiicant 3: Select Applicant Type:

* Other (specify}:

*10. Name of Federal Agency:

1U.S. Department of Housing and Urban Development _J

11. Catalog of Federal Domestic Assistance Number:

[14.218

CFDA Title:

Community Development Block Grant

* 12, Funding Opportunity Number:

-

* Title:

13, Competition Identification Number:

Title:

14, Areas Affected by Profect (Cities, Counties, States, etc.):

City of Housfon l ]

* 15, Descriptive Title of Applicant's Project:

DBG Grant Funds - PY 2018
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Application for Federal Assistance SF-424

16, Congressional Districts Of:

* a, Applicant 2,7,8,9,10,18,22,29,36 * b. Program/Project |2,7,8.9,10,18,82,29,36

Attach an additional list of Program/Project Congressional Disiricis if needad.

||

17. Proposed Project:

* a, Start Date: [07/01/2018 *b. £nd Date: [06/30/2019

18, Estimated Funding ($):

* a, Federal [ 23,946,316.(@
* b, Applicant | J
* . State [ I
*d. Local r J
* &, Other | ]
*f. Program income | 156,500. Ot}l
* g. TOTAL 1 24,102, 816.00|

18, Is Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made available to the State under the Executive Order 12372 Process for review on ‘:}
D b. Program is subject to E£.0. 12372 but has not been selecied by the State for review.

¢. Program is not covered by E.O. 12372,

* 20, Is the Applicant Delinquent On Any Federal Debt? {If "Yes," provide explanation in attachment.)

[} Yes [X] No

if "Yes", provide explanation and attach

21. *By signing this application, I certify (1) to the statements contatned in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances* and agree to
comply with any resulting terms If | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, clvil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

<] * 1 AGREE’

** The Jist of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: ] _l * First Name: !Sylvester l

Middie Name: i I

* Last Name: |'I‘urner J

Suffix: F |

“Tite: fuayor l

* Telephone Number: !332_393-1011 J Fax Number: l_ l
* Email: |sylvester.turner@houstontx.gov — l

* Signaiure of Authorized Representative: * Date Signed: [::]
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ASSURANCES - CONSTRUCTION PROGRAMS OMB Number: 4040-0009

Expiration Date; 01/31/2019

Public reporting burden for this coliection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for

reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

Ceriain of these assurances may not be applicable fo your project or program. If you have questions, please contact the

Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional

assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant:, | certify that the applicant:

Has the legal authority to apply for Federal assistance, 8.
and the institutional, managerial and financial capabliity

(including funds sufficient to pay the non-Federal share

of project costs) to ensure proper planning,

management and completion of project described in

this application.

Will give the awarding agency, the Comptroller General 9.
of the United States and, if appropriate, the State,

the right to examine all records, books, papers, or

documents related to the assistance; and will establish

a proper accounting system in accordance with

generally accepted accounting standards or agency 10.

directives.

Wilt not dispose of, modify the use of, or change the
tarms of the real property title ar other interest in the
site and facilities without permission and instructions
from the awarding agency. Will record the Federal
awarding agency directives and will include a covenant
in the title of real property acquired in whole or in part
with Federal assistance funds to assure non-
discrimination during the usefut life of the project.

Wil comply with the requirements of the assistance
awarding agency with regard fo the drafting, review and
approval of construction plans and specifications.

Will provide and maintain competent and adequate
engineering supervision at the construction site to

snsure that the complete work conforms with the
approved plans and specifications and will furnish
progressive reports and such other information as may be
required by the assistance awarding agency or State.

Will initiate and complete the work within the applicable
time frame afier receipt of approval of the awarding agency.

Will establish safeguards to prohibit employees fram
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Previous Edition Usable

2018 Annual Action Plan

Authorized for Local Reproduction

Will comply with the intergovernmental Personnel Act
of 1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards of menit systems for programs funded

under one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.5.C. §54801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures,

Will comply with all Federal statutes retating to non-
discrimination. These include but are not limited to; (a)
Title V1 of the Civil Rights Act of 1984 (P.L. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Title X of the Education
Amendments of 1372, as amended (20 U.S.C. §§1681
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (c) Section 504 of the
Rehabilitation Act of 1973, as amended (28) U.S.C.
§794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-6107), which prohibits
discrimination on the basis of age; (e) the Drug Abuse
Office and Treatment Act of 1972 (P.L. 92-255), as
amended relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 81-616), as amended, relating to
nendiscrimination on the basis of alcohol abuse or
alcoholism; {g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.5.C. §§290 dd-3 and 28C ee
3}, as amended, relafing to confidentiality of alcohal
and drug abuse patient records; (h) Title Vil of the
Civil Rights Act of 1968 (42 U.S.C. §83601 et seq.), as
amended, relating to nondiscrimination in the sate,
rental or financing of housing; {i) any other
nondlscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
made; and (J) the requirements of any other
nondiscrimination statue{s) which may apply to the
application,

Standard Form 424D (Rev. 7-87)
Prescribed by OMB Circular A-102
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1.

12.

Will comply, or has already complied, with the
requirements of Titles Il and IIl of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L.. 91-846) which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
prograrms. These requirements apply to all interests in real
property acquired for project purposes regardless of
Federal participation in purchases,

Will comply with the provisions of the Hatch Act (5 U.S.C.
§81501-1508 and 7324-7328) which limit the polifical
activities of employees whose principal employment
activities are funded in whole or in part with Federal funds.

16.

Federal actions to State (Clean Alr) implementation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended (42 U.S5.C. §§7401 st seq.); ()
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.1., 93-205}.

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
componenis or potential components of the national
witd and scenic rivers system.

' ) ) - . 17.  Will assist the awarding agency in assuring compliance
13, Will comply, as applicable, with the provisions of the Davis- with Section 106 of the National Historic Preservation
Bacon Act (40 us.c. §§2763. fo 2?63'7), the COpe'and Act Act of 1966, as amended (16 Uu.s.C. §470)‘ EO 11593
(40 U.S.C. §2760 and 18 U.S.C, §874), and the Contract (identification and protection of historic properties), and
Work Hours and Safety Standards Act (40 U.S.C. §§327- the Archaeological and Historic Preservation Act of
333) regarding labor standards for federally-assisted 1974 (16 U.S.C. §§469a-1 et seq).
construction subagreements.
' . . ) 18. ‘Wil cause to be performed the required financlal and
14.  Will comply with flood insurance purchase requirements of compliance audits in accordance with the Single Audit
Section 102(3) of the Flood Disaster PrOtEGﬂen Act of 19?3 Act Amendments of 1998 and OMB Circlﬂar No. A-1 33,
(P.L. 93-234) which requires recipients in a special flood "Audite of States, Local Governments, and Non-Profit
nazard area fo participate in the program and to purchase Organizations."
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more. 19, Will comply with all applicable requirements of all other
15, Will comply with environmental standards which may be gg\?::r?ilnlgvrl-?i:sesrizg\rﬁ orders, regulations, and policies
prescribed pursuant to the foliowing: {a} institution of
environmental quality control measures under the National 20. Will comply with the requirements of Section 106(g) of
Environmental Policy Act of 1969 (P.L. 91- the Trafficking Victims Protection Act (TVPA) of 2000, as
190) and Executive Order (EO) 11514; (b) nofification amended (22 U.S.C. 7104) which prohibits grant award
of violating facilities pursuant to EO 11738; (c) recipients or a sub-recipient from (1) Engaging in severe
protection of wetlands pursuant to EO 11980; (d) forms of trafficking in persons during the period of time
evaluation of flood hazards in fleodplains in accordance that the award is in effect {2) Procuring a commercial
with EG 11988 {e) assurance of project consistency sex act during the period of time that the award Is In
with the approved State management program effect or (3) Using forced labor in the performance of the
developed under the Coastal Zone Management Act of award or subawards under the award.
1972 (16 U.5.C. §§1451 et seq.); (f} conformity of
SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

‘gayor

APPLICANT ORGANIZATION

DATE SUBMITTED

Ccity of Houston

i

2018 Annual Action Plan

SF.424D (Rev. 7-87) Back
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Attest/Seal:

City Secretary

Countersigned:

City Controller
DATE OF COUNTERSIGNATURE: . 2018

APPROVED:

Director
Housing and Community Development Department

APPROVED AS TO FORM:

Senior Assistant City Attorney
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CDBG Budget Page

Sources
Projected CDBG Grant Award - § 23,946,316
Projected Program Income o _ _ § 156,500
Program Administration® $ 4,820,563
Public Services™ $ 3,542,042
ESG Mateh (1:1 - Includes 1n-Kind)™ $ 500,000
Public Facilities and Improvements (Public/Private) $ 409,600
Single Family Home Repair $ 4,733,581
Singie-Family Home Development $ 5,288,800
Homeownership Assistance $ 1,542,400
Multifamily Housing $ 205,000
Economic Development $ 205,000
Code Enforcement $ 2,855,830

Total $24,102,816

*Program Administration up to 20% of Grant Amount + Projected Program Income
**The Cify has been grandfathered with a rafe of 16.77% instead of 15%
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CDBG Estimated Program Income

$ 156,500

Program Administration : $ 31,300
Public Services $ 26,245
Single Family Home Repair $ 9895
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OMB Number: 4040-0004
Expiration Date: 10/31/2019

Application for Federal Assistance SF-424

* 4, Type of Submission: * 2, Type of Application: * |f Revision, seleci appropriate letter(s):

[] Preapplication New }
[X] Application ] Continuation * Gther (Specify):

[} ChangediCorrected Application [ ] Revision ] J

* 3, Date Received: 4, Applicant Ideniifier:
[ | [nome - wis-uc-4s-0206 |

Sa, Federal Entity dentifier: &b, Federal Award Identifier:

l L

State Use Only:

7. State Application |dentifier: l

&, Date Received by State: ‘:

8. APPLICANT INFORMATION:

*a. Legal Name: lcity of Houston

* ¢. Organizafional DUNS:
8324319850000 |

* b, Employes/Taxpayer |denfification Number (EIN/TIN):
l746001164 |

d. Address:

* Slreet: 160 1 Sawyer

Street2: [e.0. Box 1562

L i

* City:

Il

lHous ton

County/Parish: | |

* Slate: l T¥: Texas

Province: l_ J

* Country: | USA: UNITED STATES

*Zip / Postal Code: [77251-1562 |

e. Organizational Unit:

Departrent Name: Division Name:

Fiousing and Community Dev Dept J I

f. Name and contact information of person to be contacted on matters involving this application:

Prafix; | J * First Narne: g-rom I
Middle Name: I J

* Last Name: |McCa5 land l
Suffix; | J

Title: ,Director J

Organizational Affillation:

-

* Telephone Number:

§32-394-6282 J Fax Number: r

|

* Emaih ['i‘om. McCasland@houstonty, gov

_
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Page 243




Application for Federal Assistance SF-424

g, Type of Applicant 1: Select Applicant Type:

C: city or Township Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

|

* Other {specify):

* 10, Name of Federal Agency:

|U‘S. Department of Housing and Urban Development

11, Catalog of Federal Domestic Assistance Number:

l1a.239 |

CFDA Tille:

HOME Investment Partnerships Grant

* 12, Funding Qpportunity Number:

* Title:

13. Competition ldentification Number:

Title:

14, Areas Affected by Project (Cities, Counties, States, etc.):

City of Houston

* 15, Descriptive Title of Applicant's Project:

HOME Grant Funds - PY 2018
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Appiication for Federal Assistance SF-424

16. Congresslonal Districts Of;

* a. Applicant 2,7,8,9.10,18,22 29,36 *b. Program/Project |2,7,8,9,10,18,£2,29,36

Attach an additional list of ProgramiProject Congressionai Districts If needed,

17. Proposed Project:

* g, Stari Date: [07/01/2018 *b, End Date: [06/30/2018

18, Estimated Funding ($):

* a. Federal 9,810,603,00

* b, Applicant

* ¢. State

* e. Other

i
l
i
|
|

tf, Program lncome 94,943, OOJ

!
l
l
*d. Local |
I
l
l

* g, TOTAL 9,905,546.00 |

+ 19, Is Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made avaitable to the State under the Executive Ordar 12372 Process for review on :j
l:] b, Program is subject to E.O. 12372 but has not been selected by the State for review.

[X] <. Program is not covered by E.O. 12372,

* 20. Is the Applicant Delinquent On Any Federal Debt? (if *Yas," provide explanation in attachment.}
[]Yes No

If "Yes", provide exptanation and attach

21, *By signing this application, | certify {1} to the statements contained In the list of certifications** and {2} that the statements
herein are true, complete and accurate to the best of my knowtedge. | also provide the required assurances™ and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penaities. (U.S. Code, Titie 218, Section 1001)

[ * | AGREE

“ Tha jist of ceriifications and assurances, or an intemet site where you may obtain this fist, is contained in the anncuncement of agency
specific instructions.

Authorized Representative:

Prefix: [ I * First Name: lSylvester I

Middle Name: | |

* Last Name: |'I‘urner J

Suffix: | |

* Title: !Ma yor J

* Telephone Number: [g32-393~1011 Fax Number; I J

* Emal; lsylvester. turnerfhoustontx.gov I

* Signature of Authorlzed Representative: * Dale Signed: :j
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ASSURANCES - CONSTRUCTION PROGRAMS

OMB Number: 4040-0009
Expiration Date: 01/31/2018

Public reporiing burden for this collection of information is estimated fo average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimaie or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

Certain of these assurances may not be applicable to your project or program. if you have questions, please contact the

Awarding Agency. Further, certain Federai assistance awarding agencies may require applicants to certify to additional

assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant:, | certify that the applicant:

Has the legal authority to apply for Federal assistance, 8.
and the institutional, managerial and financial capability

fincluding funds sufficient to pay the non-Federal share

of project costs) to ensure proper planning,

management and completion of project described in

this application.

Wili give the awarding agency, the Comptroller General 9,
of the United States and, if appropriaie, the State,

the right to examine all records, books, papers, of

documents related to the assistance; and will establish

a proper accounting system in accordance with

generally accepted accounting standards or agency 10.

directives.

Will not dispose of, modify the use of, or change the
terms of the real property title or other interest in the
site and facilities without permission and instructions
from the awarding agency. Will record the Federal
awarding agency directives and will include a covenant
in the title of real property acquired in whole or in part
with Federal assistance funds to assure non-
discrimination during the useful life of the project.

Will comply with the requirements of fhe assistance
awarding agency with regard to the drafting, review and
approval of construction plans and specifications,

Will provide and maintain competent and adequate
engineering supervision at the construction site to

ensure that the compiete work conforms with the
approved plans and specifications and will furnish
progressive reparts and such other information as may be
required by the assistance awarding agency or State.

Will initiate and compiete the work within the applicable
time frame after receipt of approval of the awarding agency.

Wil establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or

presents the appearance of personal or arganizationat
conflict of interest, or personal gain.

Previous Edition Usable

2018 Annual Action Plan

Autharized for Local Reproduction

Will comply with the Intergovernmental Personnel Act
of 1970 (42 U.S,C. §§4728-4763) relating to prescribed
standards of merit systems for programs funded

under one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.5.C. §§4801 et seq.) which
prohibits the use of tead-based paint in construction or
rehabilitation of residence structures.

Will comply with all Federal statutes relating to non-
discrimination. These include but are not limited to: (a)
Title Vi of the Givil Rights Act of 1964 (P.L.. 88-352)
which prohibits discrimination on the basis of race,
color or nationat origin; (b) Titie IX of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; {c) Section 504 of the
Rehabilitation Act of 1973, as amended (29) U.S.C.
§794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-6107), which prohibits
discrimination on the basis of age; (e} the Drug Abuse
Office and Treatment Act of 1972 (P.L. 92-255), as
amended relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 {P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.5.C. §§290 dd-3 and 220 ee
3), as amended, retating to confidentiality of alcohol
and drug abuse patient records; (h) Title VI of the
Civil Rights Act of 1968 (42 U.8.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rentat or financing of housing; (i) any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
made: and () the requirements of any other
nondiscrimination statue(s) which may apply to the
application.

Standard Form 424D (Rev. 7-97)
Prescribed by OMB Circular A-102
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11.  Will comply, or has already complied, with the
requirements of Titles 1l and lil of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 {P L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose propertly is
acquired as a result of Federal and federally-assisted
programs. These requirements apply to all interests in real
property acquired for project purposes regardless of
Federal patticipation in purchases.

12, Will comply with the provisions of the Hatch Act (5 U.5.C.
§§1501-1508 and 7324-7328) which limit the political
activities of employees whose principal employment
activities are funded in whole or in part with Federal funds.

13, Wil comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
{40 U.5.C. §276c and 18 U.5.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.8.C. §§327-
333) regarding labor standards for federally-assisted
consiruction subagreements.

14. Wil comply with flood insurance purchase requirements of
Section 102{a) of the Flood Disaster Protection Act of 1573
(P.L. 93-234) which requires recipients in a special fiood
hazard area to participate in the program and to purchase
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more.

15. Wil comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 81-

180) and Executive Qrder (EC) 11514, (b} notification
of violating facilities pursuant to EO 11738; {c)
protection of wetlands pursuant te EO 11990; (d)
evaluation of flood hazards in floodplains in accordance
with EQ 11988 {e) assurance of project consistency
with the approved State management program
developed under the Coastal Zone Management Act of
1872 (16 U.S.C. §§1451 et seq.); (f) conformity of

Federal actions to State (Clean Air) implamentation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended (42 U.S.C. §§7401 et seq.), {Q)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended {P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93-205),

18.  Will comply with the Wild and Scenic Rivers Act of
1068 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

17. Wil assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.8.C. §470), EO 115693
(identification and protection of historic properties}, and
the Archaeclogical and Historic Preservation Act of
1974 (16 U.5.C. §§469a-1 el seq).

18. Will cause to be performed the required financial and
compliahce audits in accardance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
*Audits of States, Local Governments, and Non-Profit
Organizations.”

19, Wil comply with all applicabie requirements of all other
Federal laws, executive orders, regulations, and policies
goveming this program.

20. Will comply with the requirements of Section 108(g) of
the Trafficking Victims Protection Act {TVPA) of 2000, as
amended {22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring @ commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

&aycr AJ

APPLICANT ORGANIZATION

DATE SUBMITTED

City of EHouston

[ ]
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Attest/Seal:

City Secretary

Countersigned:

City Confrofler
DATE OF COUNTERS!GNATURE: , 2018

APPROVED:

Director
Housing and Community Development Depariment

APPROVED AS TO FORM:

Senior Assistant City Atiorney
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HOME Budget Page

Sources

Projected HOME Grant Award - ‘ $§ 9,810,603
$ 94,943

Projected Program Income

Planning and Administration* ' | $ 990,554
Multifamily Development $ 7,161,710
Single Family Development* $ 1,753,282

$ 9,905,546

Total
*Planning and Administration tp to 10% of Grant Amount.+ Projected Program Income
»15% CHDO set aside included
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HOME Estimated Program income

$_ 9494
§ 85449

Program Administration
Multifamily Development
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OMB Number: 4040-0004
Expiration Date: 10/31/2049

Application for Federal Assistance SF-424

* 4. Type of Submission: * 2. Type of Application: * if Revision, select appropriate letter(s):
[] Preapplication New I

Application [} Continuation * Other (Specify):

{"] ChangediCorrected Application | [_] Revision I

* 3, Date Recelved:

4. Applicant Identifier:

| ] [ropwa - TXH18F003

5a. Federal Enfity Identifier:

6b. Federal Award |deniifier:

11

State Use Only:

6. Date Received by State: ::]

7. State Appiication Idenfifier: !

8. APPLICANT INFORMATION:

*a Legal Name! lcity of Houston

* h. Employer/Taxpayer [dentification Number (EIN/TIN):

* ¢, Organizational DUNS:

746001164

8324319850000

d. Address:

* Sfreeti: IEEL Sawyer

Street2: |p.0. mox 1562

* City: liouston

County/Parish: |

* State: |

T¥: Texas

Province: I

|

* Country: [

USA: UNITED STATES

*Zip I Postal Code: [17251-1562

|

&. Organizationat Unit:

Department Namea:

Division Name:

Housing and Community Dev Dept

11

f. Name and contact information of person to be contacted on matters invelving this application:

Prefix.

|

* Fiest Name: ﬁom

I
Middle Nama: ]

* Last Name: [McCasland

Suffix: I J

Tme:lDirector

Organizational Affiliation;

.

* Telephone Number. |§32-394-6282

] Fax Number: r

*Ema":ITom.McCasland@honstontx.gcv
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Application for Federal Assistance SF-424

* §, Type of Applicant 1: Select Applicant Type:

lC: City or Township Government I

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

I i

* Other (spacify):

* 10. Name of Federal Agency:

!U.S. Department of Housing and Urban Development J

11, Catalog of Federal Domestic Assistance Number:

14.241

CFDA Title:

Housing Opportunities For Persons with AIDS

* 42, Funding Opportunity Number:

* Title:

13, Competition identification Number:

L |

Title:

14, Areas Affected by Project (Cities, Countles, States, efc.):

City of Houston | ‘ AddAﬁachmentJ l

* 15, Descriptive Titie of Applicant's Project:

OPWA Grant Funds - PY 2018

Attach supporting documents as specified in agency instructions.

. AddAttachments | | 1
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant 2,7,8,9,10,18,22,25,36 *b. Pragram/Project |2,7,8,9,10,18,02,29,36

Attach an additional list of Program/Project Congressional Districts if needed.

L ||

17. Proposed Project:

* 3, Start Date: [07/01/2018 tb, End Date: {06/30/2019

18. Estimated Funding ($):

* a. Federal [ 3,738,444, 00 |

* b. Applicant

* ¢, Slate

|
!
*d. Local _l
|

* e. Other

*{. Program Income { _!

*g. TOTAL | 9,738,444.00 |

* 49, Is Application Subject to Review By State Under Executive Order 12372 Process?

[___] a. This application was made avallable to the State under the Executive Order 12372 Process for review on [::
[_"_'3 8. Program is subject to E.O. 12372 but has not been sefected by the State for review.

[X] c. Program is not covered by E.O. 12372,

* 20, Is the Applicant Delinquent On Any Federa! Debt? (If ".Yes," provide explanation in attachment.)

[]¥Yes B Na

If "Yes", provide explanation and attach

| |

21. *By signing this application, 1 certify {1} to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances* and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001}

B = | AGREE

* The list of certificafions and assurances, or an internet sile where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: l ] * First Name: |§ylvester _i

Middle Name: | |

* Last Name; [Turner I

Suffix: | 1

* Title: |May0I l

* Telephone Number: [3 32-393-1011 Fax Number: I i
* Email: |sylvester. tu;:er@houstont;'-.gcv — _I

* Signalure of Authorized Representative: ' * Date Signed: :
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ASSURANCES - CONSTRUCTION PROGRAMS

OMB Number; 4040-0008
Expiration Date: 01/31/2019

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing

instructions, searching existing data sources, gathering and maintai

information. Send comments regarding the burden estimate or any o
reducing this burden, to the Office of Management and Budget, Paparwork Reduction Project (0348-0042), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED

AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

ning the data needed, and completing and reviewing the collection of
ther aspect of this collection of information, including suggestions for

FORM TO THE OFFICE OF MANAGEMENT

NOTE: Awarding Agency. Further, certain Federal as

assurances. |f such is the case, you will be notified.

Certain of these assurances may not be applicabls to your project or program. If you have guestions, please contact the
sistance awarding agencies may require applicants to ceriify to additional

As the duly authorized representative of the applicant;, { certify that the applicant:

Has the Jegal autharity to apply for Federal assistance,
and the institutional, managerial and financial capability
{including funds sufficient to pay the non-Federal share
of project costs) to ensure proper planning,
management and completion of project described in
this application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,

the right to examine all records, books, papers, or
documents related to the assistance; and will establish
a proper accounting system in accordance with
generatly accepted accounting standards or agency
directives. ’

Wil not dispose of, modify the use of, or change the
terms of the real property title or other inferest in the
site and facilities without permission and instructions
from the awarding agency. Will record the Federal
awarding agency directives and wilt include a covenant
in the title of real property acauired in whole or in part
with Federal assistance funds to assure non-
discrimination during the useful life of the project.

Will comply with the requirements of the assisiance
awarding agency with regard to the drafiing, review and
approval of construction plans and specifications.

Will provide and maintain competent and adequate
engineering supesvision af the construction site to

ensure that the complete work conforms with the
approved plans and specifications and will furnish
progressive reports and such other information as may be
required by the assistance awarding agency or State.

Will initiate and complete the work within the applicable
time frame after recelpt of approval of the awarding agency,

Will establish safeguards to prohiblt employees from
using thelr positions far a purpose that constitutes or

presants the appearance of personal or organizational
conflict of interest, or personal gain.

Previous Edition Usable

2018 Annual Action Plan
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8. Wil comply with the Infergovernmental Personnel Act
of 1970 (42 U.8.C. §§4728-4763) relating to prescribed
standards of merit systems for programs funded

under ohe of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit Systermn of

Personnel Administration (5 C.F.R. 900, Subpart F}.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U,S.C. §§4801 et seq.) which
prohlbits the use of lead-based paint in construction or
rehabilitation of residence structures,

10. Wil comply with all Federal statules relating to non-
discrimination. These include but are not limited to: (&)
Title VI of the Civil Rights Act of 1964 {P.L. 88-352)
which prohibits discrimination on the basis of race,
color or national arigin; {b) Titie IX of the Education
Amendments of 1972, as amended (20 U.5.C. §§1681
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (c) Section 504 of the
Rehabilitation Act of 1973, as amended (29) U.5.C.
§794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as
amended {42 U.S.C. §§6101-6107), which prohibits
discrimination on the basis of age; (&) the Drug Abuse
Office and Treatment Act of 1972 (P.L. 92-255), as
amended relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-6186), as amended, relating to
nondiscrimination on the basis of alcoho! abuse or
alcoholism; () §§523 and 527 of the Public Health
Service Act of 1912 (42 U.8.C. §§290 dd-3 and 290 ee
3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VI of the
Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.}, as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
made; and (j) the requirements of any other
nondiscrimination statue(s) which may apply to the
application.

Standard Form 424D (Rev. 7-87)
Prescribed by OMB Circular A-102
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1.

Will comply, or has already complied, with the
raquirements of Titles K and Iil of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 81-648) which provide for fair and equitable
freatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
programs, These reguiremants apply to all interests in real
proparty acquired for project purposes regardiess of
Federal participation in purchases,

16,

Federal actions to State (Clean Air) implementation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended (42 U.8.C. §§7401 et seq.}; (d)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, (h) protection of -
endangered species under the Endangered Specles
Act of 1973, as amended (P.L. 93-205).

Wil comply with the Wild and Scenic Rivers Act of

12, Will comply with the pTOViSiOHS of the Hatch Act (5 U.S.C. 1968 (16 us.c. §§1 271 at seq.) related to p!'OtECﬁng
§§1501-1508 and 7324-7328) which fimit the political components or potential components of the national
activities of employees whose principal empleyment wild and scenic rivers system.
activities are funded in whole or in part with Federal funds.

17. il assist the awarding agency in assuring compliance

13. Wil comply, as applicable, with the provisions of the Davis- e e e e Ntona Hictorio Prosamation
Bacon Act (40 U.s.c §§2768 to 2768“7). the Copeland Act Act of 1966, as amended (16 u.s.c. §470)‘ E0 11593
{40 U,S.C. §278c and 18 U.S.C. §874), and the Contract {identification and protection of historic properties), and
Work Hours and Safety Standards Act (40 U.8.C. §§327- the Archaeclogical and Historic Preservation Act of
333) regarding labor standards for federaliy-assisted 1974 (16 U.S.C. §§469a-1 et seq).
construction subagreements.

) . . ) 18. Wil cause to be performed the required financial and

14. Wil coraply with flood insurance purchase requirements of compliance audits in accordance with the Single Audit
Section 102(a) of the Fiood Disaster Protection Act of 1873 Act Amendments of 1996 and OMB Circular No. A-133,
(P.1. 93-234) which requires recipients in a special flood waudits of States, Local Governments, and Non-Profit
hazard area to participate in the program and to purchase Organizations.”
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more. 19, Wil comply with all applicable requirements of all other

15, Wil comply with envirenmental standards which may be ggg::silr:;\f;’segi;ﬁgn: orders, regulations, and policies
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National 20. Wil comply with the requirements of Section 106(g) of
Environmental Policy Act of 1969 (P.L. 91- the Trafficking Victims Protection Act (TVPA} of 2000, as
190) and Executive Order (EO) 11514, (b) nofification amended (22 U.S.C. 7104) which prohibits grant award
of violating facilities pursuant to EO 11738; (c} recipients or a sub-recipient from (1) Engaging in severe
protection of wetlands pursuant fo EO 11990; (d) forms of trafficking in persons during the period of time
evaluation of flood hazards in floodplains in accordance that the award is in effect (2) Procuring a commercial
with EO 11988; (e} assurance of project consistency sex act during the period of time that the award is in
with the approved State management program effect or (3) Using forced labor in the performance of the
developed under the Coastal Zone Management Act of award or subawards under the award.

1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE
' Mayoxr
APPLICANT ORGANIZATION DATE SUBMITTED
Ccity of Houston l J
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Aftest/Seal:

City Secretary

Countersigned:

City Controfler

DATE OF COUNTERSIGNATURE: , 2018

APPROVED:

Director
Housing and Community Development Department

APPROVED AS TO FORM:

Senior Assistant City Attorney
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HOPWA Budget Page

Sources

Operating Costs $ 2,042,000
Supportive Services $ 2,804,000
Project or Tenani Based Rental Assistance $ 2,243,000
Short-term Rent, Morigage, & Utility Subsidies $ 2381444
Grantee Administration -- HCDD $ 288,000

$ 0,738,444
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OMB Number. 40406-0004
Expiralion Date; 10/31/2019

Application for Federal Assistance SF-424

* 4. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[] Preappiication DX New !
[X] Application [] Continuation * Other (Specify):

[} Changed/Corrected Application [} Revision

* 3. Date Recelved: 4. Applicant identifier.
] ) | [ese - si8-mcas-003
6a, Federal Entity 1dentifier: 5b. Federal Award Identifier;

L 1

State Use Only:

6. Date Recelved by State: ‘::___l 7. State Application Ideniifier: r

8. APPLICANT INFORMATION:

" a. Legal Name: !City of Housten

* b. Employer/Taxpayer Identification Number {EIN/TIN): * ¢, Organizational DUNS:

7460011564 | |[s324319850000

d. Address:

* Street!: ]501 Sawyer _I
Street2: [e.o. Box 1562 H

* City: [ouston : ]
County/Parish: i I

* State: r TX: Texas l
Province: | _I

* Country: [ GSA: UNITED STATES |

*Zip I Poslal Code: [717251-1562 i

@, Organizational Unit:

Department Name: Division Name:

Eusing and Community Dev Dept I l

f. Name and contact information of person to be contacted on maftters Involving this application:

Prefix: | J * First Name: |'1‘om

Middie Name: r J

*LastName:  fccasland

Sufiix: | l

Title: Igirector J

Organlzational Affiliation:

=

* Telsphone Number: |?32“394_5232 J Fax Number:

* Email, iTom .MeCasland@houstontx.gov
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Application for Federal Assistance SF-424

*9, Type of Applicant 1: Select Applicant Type:

IC: City or Township Government J

Type of Applicant 2: Select Applicant Type:

l |

Type of Applicant 3: Select Applicanl Type:

* Other {specify}:

* 10, Name of Federal Agency:

[U.S. Department of Housing and Urban Development _J

11, Catalog of Federal Domestic Assistance Number;

[24.231

CFDA Title:

Emergency Solutions Grant

* 42, Funding Opportunity Number:

* Title:

13. Compoetition ldentification Number:

-

Title:

14, Areas Affected by Project (Citles, Counties, States, etc.): ‘

City of Houston

* 15, Descriptive Tifle of Appiicant's Project:
SG Grant Funds - PY 2018

Altach supporting documents as specified in agency instructions.

~dd piatnents | [Dale Atachirerts
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant 2,7,8,9,10,18,22,29,36 * b. Program/Project | 2,7,8,9,10,18,22,29,36

Attach an additional list of Program/Project Gongressional Districts if needed.

17, Proposed Project:

*a, Start Date: {07/01/2018 *b. End Date: |06/30/2018

18, Estimated Funding ($):

* a. Federal

1,968,996.00 I

*¢. State

*d. Local

*e. Other r

*f. Program income I

I
* b, Applicant l
|
l

L_l_......l_____._

* g TOTAL | 1,968,996.00 |

+ 49, |s Application Subject to Review By State Under Executive Order 12372 Process?

[] a. This apptication was made available o the State under the Executive Order 12372 Process for review on l::—___]
L___l b. Program is subject to E.O. 12372 but has not heen sefected by the State for review.

¢, Program is not covered by E.O, 12372,

* 30, Is the Applicant Dalinquent On Any Federal Debt? (if "Yes," provide explanaiion in attachment.)

[1ves B Na

If "Yes", provide explanation and atltach

| |

21, *By signing this application, | certify (1) to the statements containad In the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the reguired assurances™ and agree to
comply with any resulting terms if 1 accept an award. | am aware that any false, fictitious, or fraudulent statements or ckaims may
subject me to criminal, civil, or administrative penalties. (U.8. Code, Title 218, Section 1001}

X - | AGREE

* The list of certifications and assurances, of an intemet sile where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: | J * First Name: ]Sylves ter J

Middie Name: | |

* Las{ Name: IRu:ner J

Suffix: l_ |

* Title: |May0r J

* Telephone Number: |§32_393_1013 Fax Number: ] l

* Email: lsylveste;:.tumer@houstontx.gov I

* Signature of Authorized Representative: * Date Signed: I:l
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ASSURANCES - CONSTRUCTION PROGRAMS

OMB Number: 4040-0009
Expiration Date: 01/31/2019

Pubiic reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestians for
reducing this burden, to the Office of Management and Budget, Papeswork Reduction Project (0348-0042), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:

Certain of these assurances may not be applicable to your project or program. If you have questicns, please contact the

Awarding Agenoy. Further, ceriain Federal assistance awarding agencies may require applicants to certify to additional

assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant:, | certify that the applicant:

Has the legal authority to apply for Federal assistance, 8.
and the Institutional, managerial and financlal capability

(including funds sufficient to pay the non-Federal share

of project costs) to ensure proper planning,

management and completion of project described in

this application.

Will give the awarding agency, the Compirolier General 9.
of the United States and, if appropriate, the State,

the right to examine all records, books, papers, of

documents related to the assistance; and will establish

a proper accounting system in accardance with

generally accepted accounting standards or agency 10.

directives.

Will not dispose of, modify the use of, or change the
terms of the real property title or other interest in the
site and facilities without permission and instructions
from the awarding agency. Will record the Federal
awarding agency directives and will include a covenant
in the title of real property acquired in whole or in part
with Federal assistance funds to assure non-
discrimination during the useful life of the project.

will comply with the requirements of the assistance
awarding agency with regard to the drafting, review and
approval of construction plans and specifications.

Will provide and maintain competent and adequate
engineering supervision at the construction site to

ensure that the complete work conforms with the
approved plans and specifications and will furnish
progressive reports and such other information as may be
required by the assistance awarding agency or State.

Will initiate and complete the work within the applicable
time frame afier receipt of approval of the awarding agency.

Will establish safeguards to prohibit employees from
using thelr positions for a purpose that constitutes or
presents the appearance of personal or organizationat
conflict of interest, or personal gain.

Previous Edition Usable

2018 Annual Action Plan

Authorized for Local Reproduction

WiIl comply with the Intergovernmental Personnel Act
of 1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards of merit systems for programs funded

under one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R, 900, Subpart F).

Will comply with the Lead-Based Paint Poisoning
Prevention Act {42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will comply with all Federal statutes relating to non-
discrimination. These include but are not limited to: {a)
Title VI of the Civil Rights Act of 1964 (P.L.. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Title [X of the Education
Amendments of 1972, as amended (20 U.8.C. §§1681
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (c) Section 504 of the
Rehabilitation Act of 1973, as amended (29} U.S.C.
§794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-6107), which prohibits
discrimination on the basis of age; () the Drug Abuse
Office and Treatment Act of 1972 (P.L. 92-255), as
amended relating to nondiscrimination on the basis of
drug abuse; (f} the Comprehensive Alcohal Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 {P.L. 91-816), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §5§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee
3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Tille Vil of the
Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.}, as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
made; and {j) the requirements of any other
nondiscrimination statue(s) which may apply to the
application.

Standard Form 424D {Rev. 7-97)
Prescribed by OMB Circular A-102
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11.

Will comply, or has already comptied, with the
requirements of Titles Il and i of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-648) which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
programs. These requirements apply to all interests in real
proparty acquired for project purposeas regardless of
Federal participation in purchases,

Federal actions o State (Clean Air) implementation
Plans under Section 178(c) of the Clean Air Act of
1955, as amended (42 U.5.C. §§7401 et seq.}, (@)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93-205).

16, Will comply with the Wild and Scenic Rivers Act of
12, Will cormply with the provisions of the HEtCh Act {5 U.5.C. 1068 (16p'j,SC §§1271 et seq.) related to protecting
§§1501-1508 and 7324-7328) which limit the political components or potential components of the national
activities of employees whose principal employment wild and scenic rivers system.
activities are funded in whole or in part with Federal funds.
) . , - . 17.  Will assist the awarding agency in assuring compliance
13. Wil comply, as applicable, with the provisions of the Davis- with Section 106 of the National Historic Preservation
Bacon Act {40 us.C. §§276& to 276a-7), the Copeiand Act Act of 1966, as amended (16 u.s.c. §470)’ EO 11583
(40 U.S.C. §276¢ and 18 U.S.C. §874), and the Contract (identification and protection of historic properties), and
Work Hours and Safety Standards Act (40 U.S.C. §§327- the Archaeological and Historic Preservation Act of
333) regarding labor standards for federally-assisted 1074 (16 U.S.C. §§469a-1 et seq).
consiruction subagreements. .
' . . . 18. Will cause to be performed the required financial and
14, Will comply with flood insurance purchase requirements of compliance audits in accordance with the Single Audit
Section 102{a) of the Flood Disaster Protection Act of 1873 Act Amendments of 1996 and OMB Circular No. A-133,
(P.L. 93-234) which requires recipients in a special flood sAudits of States, Local Governments, and Non-Profit
hazard area to participate in the program and to purchase Organizations.”
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more. 19. Wil comply with alf applicable reguirements of all other
. . . . Federal laws, executive orders, regutations, and policies
15. Wil comply with environmental standards which may be goveming this program.
prescrived pursuant fo the following: (a) institution of
environmental quality control measures under the National 20, Wil comply with the requirements of Section 106(g) of
Environmental Policy Act of 1969 (P.L. 91- the Trafficking Victims Protection Act (TVPA) of 2000, as
190 and Executive Order (EO) 11514, {b) notification amended (22 U.S.C. 7104) which prohibits grant award
of violating facilities pursuant to EO 11738, {c) recipients or a sub-recipient from (1) Engaging in severe
protection of wetlands pursuant to O 11980; (d) forms of trafficking in persons during the period of time
svaluation of floed hazards in floodplains in accordance that the award is in effect (2) Procuring a commercial
with EO 11988; (e) assurance of project consistency sex act during the period of time that the award is in
with the approved State management program effect or (3) Using forced [abor in the performance of the
developed under the Coastal Zone Management Act of award or subawards under the award.
1972 (16 U.S.C. §§1451 et seq.}, (f) conformity of
SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE
IMayor

APPLICANT ORGANIZATION

DATE SUBMITTED

[City of Houston

]

2018 Annual Action Plan
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Attest/Seal:

City Secretary

Countersigned:

City Controller

DATE OF COUNTERSIGNATURE: , 2018

APPROVED:

Director
Housing and Community Development Department

APPROVED AS TO FORM:

Senior Assistant Clfy Attorney
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan regulations,
the jurisdiction certifies that:

Affirmatively Further Fair Housing ~The jurisdiction will affirmatively further fair housing.

Uniform Relocation Act and Anti-displacement and Relocation Plan -- It will comply with the
acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended, (42 U.S.C. 4601-4655) and implementing regulations at 49
CER Part 24. It has in effect and is following a residential anti-displacement and relocation assistance
plan required under 24 CFR Part 42 in connection with any activity assisted with funding under the
Community Development Block Grant or HOME programs,

Anti-Lobbying --To the best of the jurisdiction's knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, it will complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying,” in accordance with its instructions; and

3, 1t will require that the language of paragraph 1 and 2 of this anti-lobbying certification be included in
the award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

Authority of Jurisdiction --The consolidated plan is authorized under State and local law (as applicable)
and the jurisdiction possesses the legal autharity to carry out the programs for which it is seeking funding,
in accordance with applicable HUD regulations.

Consistency with plan --The housing activities fo be undertaken with Community Development Block
Grant, HOME, Emergency Solutions Grant, and Housing Opportunities for Persons With AIDS funds are
consistent with the strategic plan in the jurisdiction’s consolidated plan.

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C.
1701u) and implementing regulations at 24 CFR Part 135.

Signature of Authorized Official Date

Title
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Compliance with Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title V1 of the Civil Rights Act of 1964 (42 U.8.C. 2000d) and the Fair Housing Act (42
U.8.C. 3601-3619) and implementing regulations,

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, Subparts A, B, J, Kand R,

Compliance with Laws -- It will comply with applicable laws.

Signature of Authorized Official Date

Title
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Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance -- If it plans to provide tenant-based rental assistance, the tenant-based
rental assistance is an essential element of its consolidated plan.

Eligible Activities and Costs - It is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR §§92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in §92:214.

Subsidy layering -- Before committing any funds to a project, it will evaluate the project in accordance
with the guidelines that it adopts for this purpose and will not invest any more HOME funds in
combination with other Federal assistance than is necessary to provide affordable housing;

Signature of Authorized Official Date

Title
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Emergency Solutions Grants Certifications

The Emergency Solutions Grants Program recipient certifies that:

Major rehabilitation/conversion/renovation - If an emergency shelter’s rehabilitation costs exceed 75
percent of the value of the building before rehabilitation, the recipient will maintain the building as a
shelter for homeless individuals and families for a minimum of 10 years after the date the building is first
occupied by a homeless individual or family after the completed rehabilitation.

If the cost to convert a building into an emergency shelter exceeds 75 percent of the value of the building
after conversion, the recipient will maintain the building as a shelter for homeless individuals and families
for a minimum of 10 years after the date the building is first occupied by a homeless individual or family
after the completed conversion.

In all other cases where ESG funds are used for renovation, the recipient will maintain the building as a
shelter for homeless individuals and families for a minimum of 3 years after the date the building is first
occupied by a homeless individual or family after the completed renovation.

Essential Services and Operating Costs — In the case of assistance involving shelter operations or
essential services related to street outreach or emergency shelter, the recipient will provide services or
shelter to homeless individuals and families for the period during which the ESG assistance is provided,
without regard to a particular site ot structure, so long the recipient serves the same type of persons (e.g.,
families with children, unaccompanied youth, disabled individuals, or victims of domestic violence) or
persons in the same geographic area.

Renovation — Any renovation carried out with ESG assistance shall be sufficient to ensure that the
building involved is safe and sanitary.

Supportive Services — The recipient will assist homeless individuals in obtaining permanent housing,
appropriate supportive services (including medical and mental health treatment, victim services,
counseling, supervision, and other services essential for achieving independent living), and other Federal
State, local, and private assistance available for these individuals.

Matching Funds — The recipient will obtain matching amounts required under 24 CFR 576.201.

Confidentiality — The recipient has established and is implementing procedures to ensure the
confidentiality of records pertaining to any individual provided family violence prevention or treatment
services under any project assisted under the ESG program, including protection against the release of the
address or location of any family violence shelter project, except with the written authorization of the
person responsible for the operation of that shelter.

Homeless Persons Involvement — To the maximum extent practicable, the recipient will involve,
through employment, volunteer services, or otherwise, homeless individuals and families in constructing,
renovating, maintaining, and operating facilities assisted under the ESG program, in providing services
assisted under the ESG program, and in providing services for occupants of facilities assisted under the
program.

Consolidated Plan — All activities the recipient undertakes with assistance under ESG are consistent with
its consolidated plan.
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Discharge Policy — The recipient will establish and implement, to the maximum extent practicable and
where appropriate, policies and protocols for the discharge of persons from publicly funded institutions or
systems of care (such as health care facilities, mental health facilities, foster care or other youth facilities,
or correction programs and institutions) in order to prevent this discharge from immediately resulting in
homelessness for these persons,

Signature of Authorized Official Date

Title
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Housing Opportunities for Persons With AIDS Certifications

The HOPWA grantee certifies that:

Activities - Activities funded under the program will meet urgent needs that are not being met by
available public and private sources.

Building -- Any building or structure assisted under that program shall be operated for the purpose
specified in the consolidated plan:

1. For a period of not less than 10 years in the case of assistance involving new construction, substantial
rehabilitation, or acquisition of a facility,

2, Fora period of not less than 3 years in the case of assistance involving non-substantial rehabilitation
or repair of a building or structure.

Signature of Authorized Official Date

Title
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Lobbying Certification

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.5. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.
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