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Housing Keeping
• Please mute your microphone

• The Homebuyer Fair is being recorded

• Send questions into the chat box

• Two Q&A sections
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Today’s Agenda
New Homes for OST 

South Union at MLK

Homebuyer Eligibility

Program Summary
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Program Summary

Presenter
Presentation Notes
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Housing and 
Community 
Development 
Large Tract Division 

Vision
Building neighborhoods by making 
financial investments to encourage 
affordable housing throughout the City

Values
• Homeownership for All

• Good Stewardship of federal and 
local funds

Mission
Create new homeownership 
opportunities for low-to-median income 
Houstonians.



CITY OF HOUSTON ⋆ HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT Page 6

Presenter
Presentation Notes
For My Children
For my children
To raise my kids
my kids deserve there own space and not crammed in a tiny back apartment
I would love to be a homeowner for my children give them something to look up too
To accomplish one of my goals for my children
to provide a home for my family
To have a place to own for my children , their deserving of a good place of shelter
It would offer stability for me and my children, opposed to renting.
My kids
For my family more stability
For my kids to have stability
Have a home for me and my kids
To have my own independent space and a safe place for my children, also investment down the line
I Beloit time for me too and I need my kids to have a more stable place to grow
My kids
Somewhere where my child can grow up and make childhood friends.  As well as having somewhere to call home.
Want a home for my son and I
For Something to Call My Own
For something to call my own...
I want my own home
Because I will be the first homeowner in my family
Somewhere to call home
I always wanted to own my property.
Never had my own home
So I can own something thatÂ’s mines
To have my own place
Tired of Rent!
Because I am tired of living in an apartment I would like to have my own home and space and privacy
Tired of renting
Tired of paying rent
Rent is getting  ridiculously  high
Want to stop renting
Tired of renting
To Build Generational Wealth
I would like to become a homeowner because it would be more financially sound vs. increasing rental rates and no investment opportunities.
build generational wealth
A sense of belonging and pride. Financial security. Build equity and leave something for my kids and their kids
To have my own independent space and a safe place for my children, also investment down the line
Invest into something I will own and can pass down
The American Dream
The American Dream
American dream
my dream
Lifelong dream to own my own home.
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Presenter
Presentation Notes
Close To Downtown
its close to downtown where i work and my kids school is close by.
Closer to downtown.
Closer to my job
location
I would love to be more centrally located within the city with ease of access all of what Houston has to offer.
because itÂ’s a convient location
Because itÂ’s not where you LIVE. ItÂ’s how you LIVE
Close to my job in the medical center
IÂ’m very familiar with this area and has been in this area since I moved to Houston 13 yrs ago. Close to my job and downtown.
I also work for HISD special education dept so it would be convenient option
Because it is in the heart of Houston and I love Houston, but due to the economy ItÂ’s hard to afford a home here.
My job is near the area
Close to my job
Close to DT
Location
Close to major freeways.
Up & coming area close to freeway
I Grew Up Here
Grew up in the area
Born and raised in this area
I grew up here
IÂ’m familiar with community
The southside is home.
Neighbor I grew up in and would love to own there
I grew up on MLK. I graduated high school in the area. I would likecto give back to my community
To help build the community &#128591;&#127998;&#128591;&#127998;&#128591;&#127998;
Most of my family lives in the area. I like the changes that are being made in the community.
To be apart of the revitalization of this neighborhood.
Currently Live here
This is the area I grew and live in now
New Opportunities & Affordability
Love the area
I like the location and the affordability.
I like the area
affordable
Exploring options
New opportunity
To be honest IÂ’m open to the possibility, but it wouldnÂ’t be my first choice.
New area
Not familiar with area and would need more information
Affordability
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• NOT down payment assistance
• Increase Houston’s affordable housing stock
• More affordable disaster resilient, energy 

efficient homes
• Mixed-income communities throughout 

Houston
• Affordable Homes for Homebuyers up to 120% 

Area Median Income
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Eligibility: Taxable Income
Household 

Size
80% Area Median Income 

(AMI)
120% Area Median Income 

(AMI)

1 person $49,600 $74,400

2 person $56,700 $85,050

3 person $63,800 $95,700

4 person $70,850 $106,300

5 person $76,550 $114,850

6 person $82,200 $123,350

7 person $87,900 $131,850

8 person $93,550 $140,350

2022 Houston/The Woodlands/Sugar Land Region HUD Maximum Annual Household Income Limits*

*Household income limits subject to annual changes.

Presenter
Presentation Notes
Child support benefits
Disability payments
Foster care payments


Money received as a gift or other inherited assets
Canceled debts intended as a gift to you
Scholarships or fellowship grants
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New Homes for 
OST South Union 

at MLK

Presenter
Presentation Notes
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Southern Palm 
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Southern Palm Playground 



Southern Palm Interior
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Homebuyer 
Eligibility

Presenter
Presentation Notes
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First Steps

Take a HUD-approved 
8-hour Homebuyer 
Education Course

Get a pre-approval 
letter for a fixed-rate 

mortgage from a lender

Earn up to 120% Area 
Median Income*

*Future developments may be at 80% Area Median Income.

https://answers.hud.gov/housingcounseling/s/?language=en_US
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Eligibility: Taxable Income
Household 

Size
80% Area Median Income 

(AMI)
120% Area Median Income 

(AMI)

1 person $49,600 $74,400

2 person $56,700 $85,050

3 person $63,800 $95,700

4 person $70,850 $106,300

5 person $76,550 $114,850

6 person $82,200 $123,350

7 person $87,900 $131,850

8 person $93,550 $140,350

2022 Houston/The Woodlands/Sugar Land Region HUD Maximum Annual Household Income Limits*

*Household income limits subject to annual changes.

Presenter
Presentation Notes
Child support benefits
Disability payments
Foster care payments


Money received as a gift or other inherited assets
Canceled debts intended as a gift to you
Scholarships or fellowship grants
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30 Year 
Fixed 

Mortgage
Homes 

Ready for 
Sale

Market 
Rate

Attainable 
Rate

Traditional 
Homebuyer 

Process

The Homebuyer Process

Program 
Eligibility 

Documents

5-year secondary 
lien

Traditional 
Homebuyer 

Process

Presenter
Presentation Notes
Add data from rent for zip code. Renters/homeowners
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Required Documents
• Government issued ID
• Most recent tax return (1040)*
• Proof of legal status documents

• Birth certificate, passport, social 
security or permanent resident card

• Homebuyer Education Course Certificate
• Less than 1 year old

• Lender Pre-Approval Lender
• Dated within last 120 days

• Other applicable documents

*Other documentation will be required for non-tax filers
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Homebuyer Profile
• Family of four & one grandparent
• Inspector: $45,480
• School Social Worker: $48,220
• Stay at home grandparent: $14,000 

annual disability (NOT taxable)
• Income Calculation: $45,480 + 48,220 = 

$93,700
• 120% Area Median Income for 5-

person household: $114,850

Salary ranges per U.S. Bureau of Labor Statistics 2021 
Houston-Woodlands-Sugar Land Metro Area

https://www.bls.gov/oes/current/oes_26420.htm#25-0000
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Affordability Gap

• Fixed Rate Mortgage*: $250,000
• Market Rate Sales Price: $300,000
• Affordability Gap: $300,000 - $250,000 

= $50,000
• Developer works with INDIVIDUAL 

homebuyer’s Affordability Gap

*Homebuyers will secure a fixed rate mortgage through an independent lender.
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Secondary Lien
• 5-year secondary lien tied to 

homebuyer Affordability Gap
• 20% forgiven every year
• Example: $50,000 * 20% = $10,000 

forgiven 
• Secondary lien is COMPLETELY 

forgiven after 5 years
• No payments made on secondary lien 

UNLESS you sell/move out of home 
before 5 years



CITY OF HOUSTON ⋆ HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT Page 28

Debt to Income (DTI) Ratio
• Debt to income ratio = monthly 

payments divided by gross monthly 
income

• Monthly mortgage payment
• Principle, Interest, Taxes, Insurance

• Monthly Debt
• Car payment, credit cards, student 

loans, medical debt, etc.
• Gross Income = Income before taxes
• DTI CANNOT exceed 45%
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DTI Example 1

• Monthly Mortgage Payment = $2,000
• Monthly Debt = $1,500
• Total Monthly Debt: $2,000 + $1,500 = 

$3,500
• Gross Monthly Income = $7,808
• DTI: $3,500 / $7,808 = 44%
• 45% DTI and below IS eligible!
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DTI Example 2

• Monthly Mortgage Payment = $2,000
• Monthly Debt = $1,800
• Total Monthly Debt: $2,000 + $1,800 = 

$3,800
• Gross Monthly Income = $7,808
• DTI: $3,800 / $7,808 = 49%
• 45% DTI and above is NOT eligible!
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Resources
• New Homes for Houston

• https://houstontx.gov/housing/h
omes/new.html

• New Homebuyer Interest Survey
• https://bit.ly/HCDNewHomesFor

Sale
• Contact Us!

• newhomebuyer@houstontx.gov

https://houstontx.gov/housing/homes/new.html
https://bit.ly/HCDNewHomesForSale
mailto:newhomebuyer@houstontx.gov
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Resources

• 360 Road to Homeownership
• Credit 101
• One-Way to Building the

Perfect Team
• Road Rules (What to Expect)
• Housing Tune - Ups

Presenter
Presentation Notes
Our newest series: 360 Road to Homeownership, focuses on preparing to become first-time homeowners.

The four sessions include understanding the importance of building healthy credit and real expectations after homeownership, including maintenance and aftercare. The series runs from February through June 2022.

https://houstontx.gov/housing/outreach/360.html#:%7E:text=Our%20newest%20series%3A%20360%20Road,from%20February%20through%20June%202022.
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Resources

Presenter
Presentation Notes
Our newest series: 360 Road to Homeownership, focuses on preparing to become first-time homeowners.

The four sessions include understanding the importance of building healthy credit and real expectations after homeownership, including maintenance and aftercare. The series runs from February through June 2022.
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2100 Travis Street, 9th floor, Houston, TX 77002
832-394-6200 www.houstontx.gov/housing
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