
2025 CONSOLIDATED PLAN
WHAT IS THE CONSOLIDATED PLAN?
The 2025-2029 Consolidated Plan by Houston's Housing and Community 
Development Department (HCD) is a required application for federal HUD grants, 
including Community Development Block Grant (CDBG), HOME Investments 
Partnerships (HOME), Housing Opportunities for Persons with AIDS (HOPWA) 
Program, Emergency Solutions Grant (ESG).
  
WHY IS IT IMPORTANT?
This 5-year plan guides improvements in housing, public facilities, infrastructure, 
and quality of life for low- and moderate-income Houstonians, allocating around 
$250 million.
 
KEY COMPONENTS

    Needs Assessment:    Needs Assessment: Identifies housing and community needs.

    Housing Market Analysis: Reviews housing supply, costs, and conditions.

    Strategic Plan: Sets 5-year goals using entitlement grants.

    Annual Action Plan: Details yearly budgets and actions.
 

HOW YOU CAN HELP
1.Take the Survey: Survey Link
2. Schedule a Presentation: Contact Andria Warren at 832.394.6170 or by email: 
Andria.Warren@houstontx.gov.
3. Stay Updated: Visit our website and follow us on social for updates.
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https://www.surveymonkey.com/r/24NeedsSurvey
https://houstontx.gov/housing/
https://www.facebook.com/HoustonHCDD
https://x.com/home
https://www.instagram.com/houstonhcdd/
https://www.youtube.com/@HoustonHCDD
https://www.linkedin.com/company/houstonhcdd/mycompany/?viewAsMember=true



