City of Houston, Texas, Ordinance No. 2019 - E z §é

AN ORDINANCE APPROVING THE FIRST AMENDED PROJECT PLAN AND
REINVESTMENT ZONE FINANCING PLAN FOR REINVESTMENT ZONE NUMBER
TWENTY-TWO, CITY OF HOUSTON, TEXAS (LELAND WOODS ZONE);
AUTHORIZING THE CITY SECRETARY TO DISTRIBUTE SUCH PLANS;
CONTAINING FINDINGS AND OTHER PROVISIONS RELATED TO THE FOREGOING
SUBJECT; PROVIDING FOR SEVERABILITY; AND DECLARING AN EMERGENCY.

* * * L] * *

WHEREAS, by Ordinance No. 2003-1330, adopted December 23, 2003, the City
Council of the City of Houston, Texas ("City"}, pursuant to the provisions of Chapter 311,
Texas Tax Code, as amended (“Code”), created Reinvestment Zone Number Twenty-
two, City of Houston, Texas ("Zone"}, for the purposes of development in the area of the
City generally referred to as the Leland Woods: and

WHEREAS, the Board of Directors of the Zone (“Board”) adopted, and the City
Council approved, by Ordinance No. 2007-499, the Project Plan and Reinvestment Zone
Financing Plan for the Zone (“Plan”); and

WHEREAS, the Code authorizes the Board to adopt an amendment to the Plan,
subject to, and effective upon, approval thereof by the City Council; and

WHEREAS, the Board, at its June 18, 2018 board meeting, considered and
adopted a proposed first amendment to the Plan (“First Amendment”), and recommended
the First Amendment for approval by the City Council; and

WHEREAS, a public hearing on the First Amendment is required to be held in
accordance with the provisions of Section 311.011 of the Code: and

WHEREAS, the City Council finds that notice of the public hearing was published
in a newspaper of general circulation in the City in the time and manner required by law;
and

WHEREAS, the City Council conducted a public hearing on the proposed First
Amendment on November 20, 2019; and

WHEREAS, at the public hearing, interested persons were allowed to speak for or
against the proposed First Amendment, the enlargement of the boundaries of the Zone,

and the concept of tax increment financing; and




WHEREAS, evidence was received and presented at the public hearing in favor
of the proposed First Amendment, the enlargement of the boundaries of the Zone, and
the concept of tax increment financing; and

WHEREAS, the City Council has approved the annexation of additional territory
into the Zone pursuant to Ordinance No. 2019- ﬁ ﬁﬁ - and

WHEREAS, the First Amendment includes the implementation and continuation of
projects for the enlarged Zone; and

WHEREAS, the City desires to approve the First Amendment as described herein;
NOW, THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOUSTON,
TEXAS:

Section 1. Recitals. That the findings and recitals contained in the preamble of
this Ordinance are found and declared to be true and correct and are hereby adopted as
part of this Ordinance for all purposes. '

Section 2. Approval of the First Amendment. That the existing Plan is hereby
amended by adding “Part “H,” attached to this Ordinance as Exhibit “A”. The First
Amendment is hereby found to be feasible and is approved. The appropriate officials of

the City are authorized to take all steps reasonably necessary to implement the First
Amendment.

Section 3. Distribution to Taxing Units. That the City Secretary is directed to

provide copies of the First Amendment to each taxing unit levying ad valorem taxes in the
Zone.

Section 4, Severability. That if any provision, section, subsection, sentence,
clause, or phrase of this Ordinance, or the application of same to any person or set of
circumstances is for any reason held to be unconstitutional, void, or invalid, the validity of
the remaining provisions of this Ordinance shall not be affected thereby, it being the intent
of the City Council in adopting this Ordinance that no portion hereof or provfsion or
regulation contained herein shall become inoperative or fail by reason of any
unconstitutionality, voidness, or invalidity of any other portion hereof, and all provisions

of this Ordinance are declared to be severable for that purpose.

* Ordinance number of the ordinance enlarging the Zone's boundaries to be inserted by the City Secretary.




Section 5. Emergency. That there exists a public emergency requiring that this
Ordinance be passed finally on the date of its introduction as requested in writing by the
Mayor; therefore, this Ordinance shall be passed finally on such date and shall take effect
immediately upon its passage and approval by the Mayor.

PASSED AND ADOPTED this

APPROVED this day of , 2019,

Mayor of the City of Houston

Pursuant to Article VI, Section 6, Houston City Charter, the effective date of the
foregoing Ordinance is DEC 1 0 2018

AP i

City Secretary Assistant
1, A
Prepared by Legal Department Qzﬁfﬁ%fw«; .Y ”/a}:?»z%vwé,

AH/ems 11-22-19 Senior Assistant City Attorney
Requested by Andrew F. Icken

Chief Development Officer, Office of the Mayor

L.D. File No. 0421400158009
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REINVESTMENT ZONE NUMBER TWENTY-TWO, CIiTY OF HOUSTON, TEXAS

First Amended Project Plan and Reinvestment Zone Financing Plan
Introduction

The Reinvestment Zone Twenty-Two, City of Houston, Texas (“Zone”), was created by the City of Houston,
Texas (“City”) on December 23, 2003, by Ordinance No. 2003-1330.

The purpose of the tax increment reinvestment zone (the “Zone”) is to finance construction of public
facilities and infrastructure necessary to catalyze residential and commercial development and
redevelopment within the Zone boundaries.

Expenditures associated with the design and construction of public facilities infrastructure, as well as
other specific project related costs, will be funded by tax increment revenues derived from increases in
property values following new residential and commercial development.

Section |
Part A

The original reinvestment zone covers approximately 80.42 acres and included two continuous parcels of
undeveloped land immediately south of West Little York and east of Homestead Road in Northeast
Houston. The original plan contemplated the development of 373 single family homes, at affordable price
points, along with green space and required street and underground utility infrastructure. A modest
amount of residential development has occurred in the initial phase of this development with
approximately 80 homes built to date. Property was acquired by a new homebuilder whose plans provide
for the completion of the residential development originally targeted for the zone. Plans are for the
construction of approximately 175 new homes, ranging in price from $195K — $220K.

Project costs in the initial project plan and reinvestment zone financing plan consisted of basic
infrastructure costs for Water, Sanitary Sewer, Storm Sewer, Streets, Detention, Contingency and
Engineering. Also included were costs for Recreational amenities, landscaping in open spaces, Sound
Barrier fencing, and Sidewalks on East Little York. The City’s intention in the creation of the zone was to
assist with and facilitate the development of affordable housing in the North East quadrant of the City.

Pari B

The Zone and the City now propose the first amendment to the Project Plan and Reinvestment Zone
Financing Plan for the Zone. This Amended Plan provides for the enhancement of and improvements to
approximately 2,530 acres of land added into the Zone boundaries as part of this plan amendment to
allow for continued improvements in the area and permit the Zone to achieve the objective and projects
for which It was established.




In the original project plan, development was expected to begin in 2007 with residential build out
completed in 2013. The updated plan provides for completion of the original housing development within
the next three years, and the support of new residential, commercial, and mixed-use developments to
occur. The build out assumptions for the annexed territory assume that new commercial buildout for the
first phase will begin in late 2020 and will continue over the life of the TIRZ. it Is anticipated that the initial
planned development will consist of a trucking service center, a training facility for truck mechanics, and
a small retail strip center.

The development of green space and recreational amenities is a priority and focus of the planned
development activity in the annexed area, with several parks, hike and bike trailing systems contemplated.
Harris County and the Harris County Flood Control District have planned for improvements to mitigate
serious flooding in the area, and it is anticipated that zone resources may be utilized to provide for public
area improvements along the area bayous drainage facilities.

Development in the annexed area, and revenues generated from the same will be utilized to aid and assist
in the redevelopment and repositioning of the area commercial corridors with the addition of sidewalks,
lighting, drainage and detention, and green spaces to serve the broader community. S&B Infrastructure,
Ltd. has provided detailed cost estimates for the infrastructure along the major corridors within the
proposed annexed area. Currently estimated at over $86.8M, the cost to renew and replace area
infrastructure, with attention to roads, drainage, detention, sidewalks, and public amenities clearly
demonstrates the need for the TIRZ expansion. Such improvements are expected to catalyze significant
investment in the redevelopment of the area.

Section |}

Authorized Projects and Project Costs

The amended and restated project plan and reinvestment zone financing plan costs are shown in Exhibit
. The zone may adjust costs among line items as costs and priorities change. The dollar amounts for each
category are approximate and to the extent inflation or other factors or changes in priorities impact actual
costs, the amounts may be adjusted from time to time by the Board of Directors of the zone, upon
approval of applicable annual budgets by the City Council.

The Amended Plan
Existing and Proposed Uses of Land (Texas Tax Cade § 311.011(b}(1}}:

Existing Conditions: Existing land uses within the Zone are varied, and include predominately
undeveloped, vacant land, single- family residential development, and a mixed commercial
development, including a significant number of trucking and logistics related businesses. Overall the
area is in need of investment to replace and relocate infrastructure including water, wastewater and




drainage facilities, and a sufficient roadway network to support redevelopment and new
development within the area. Map 1-depicts the boundary of the original area, the proposed
annexation area.

Surrounding Land Uses: Land surrounding the Zone ranges from single family residential to
commercial uses. Map 2 provides an aerial view of the zone and surrounding area.

Current land use in the proposed annexation area is depicted in Map 3. The proposed land uses shall
include single-family residential, commercial, retail, parks and open spaces, tax exempt land used
for drainage and detention, with increasingly diminished undeveloped land over time.

Proposed Changes of Zoning Ordinances, Master Plan of Municipality, Building Codes, and Other

Municipal Ordinances (Texas Tax Code § 311.011(b}(2}}:

All construction will be completed in conformance with existing building code regulations of the City
of Houston. There are no proposed changes of any city development ordinances, master plans, or
building codes.

Estimated Non-Project Costs {Texas Tax Code § 311.012({b}{3}}:

The project costs referenced in Exhibit 1 are inclusive of project costs to be incurred by the Zone
only. The costs that would otherwise he project costs but are derived from other parties, such as the
City of Houston, Harris County, Harris County Drainage District, the Texas Department of
Transportation or private sources, are non-project costs. Funding identified in Exhibit 1 for
improvements will be leveraged to acquire non-project funding,

Method of Relocating Persoans to be Displaced, if any, as a result of implementing the Plan (Texas

Tax Code § 311.011(b}{4)}:

There will be no persons displaced as a result of implementing the plan.

Area improvements and Community Projects

The following list of projects are those that have been identified by the area Civic Associations as
important to the area for quality of life, mobility, and redevelopment of the area. Their inclusion in
the plan is intended to serve both as a recommended priarity use for any surplus revenues after
developer reimbursements or debt service, and also as a general guide for the longer-range planning
efforts of the Board of Directors,

1) Halis Bayou improvements—hike/bike trails, ighting, benches, landscaping.
2} Improvements to Tidwell to four lanes, with sidewalks, lighting.

3} Brock Park redevelopment

4) Sidewalks on Houstan Ave.

5) Little York extension/expansion




6) Sanitary Sewer and Water line upgrades to enable redevelopment on commercial corridors.
7} Lakewood Library and Park Improvements.

8) Improvements to Highway 90 with sidewalks, and safety measures.

B. Reinvestment Zone Finance Plan

Estimated Project Costs (Texas Tax Code § 311.011{c)(1}}:

Exhibit 1 lists the estimated project costs for the Zone administrative costs. As set forth in this Plan,
the dollar amounts are approximate and may be amended from time to time by the Board of
Directors of the Zone with approval of the City Council. The financing costs are a function of project
financing needs and will vary with market conditions from the estimates shown on Exhibit 1.

Proposed Kind, Number, and Location of all Proposed Public Works or Public Improvements to be
Financed by the Zone {Texas Tax Code § 311.011{c){2}}:

These details are described throughout the Plan, including but not limited to roadway
construction/reconstruction, stormwater conveyance and management systems, water, wastewater
improvements, municipal facilities, sidewalks, lighting, trails, park and green space improvements,
and landscaping enhancements. Municipal facilities funded by the TIRZ will be done so with city
direction.

Economic Feasibility (Texas Tax Code § 311.011(c}{3)}:

As stated in the Original Plan, the Zone substantially retards the provision of housing
accommodations and constitutes an economic and social liability for the City of Houston. The Zone,
including the proposed area to be annexed, substantially impairs and arrests the sound growth of
the City, has an inadequate sidewalk and street layout, and lacks the necessary infrastructure to
support development and redevelopment. Given these conditions, the annexed area would benefit
greatly from the annexation into the existing Tax Increment Reinvestment Zone, and facilitate street
and other needed infrastructure improvements, making the area more appealing to residential and
supporting commercial development.

While development has not occurred as anticipated when the Zone was originally created, current
economic conditions and growth, along with recent/planned infrastructure improvements support
commercial and residential development in the area.

The City and the Zone find that the development plan is viable with projected revenue estimates
sufficient to fund initial anticipated project costs. Surplus revenues will be prioritized to fund
community improvements based on cost and revenue availability. This is subject to the
development time line and buildout being constructed by the developers. Exhibit3A provides
revenues for Original Zone; Exhibit 3B provides the incremental revenue estimates for the annexed
area.

Estimated Amount of Bond Indebtedness; Estimated Time When Related Costs or Monetary

Obligations Incurred (Texas Tax Code § 311.011{c)(4}, § 311.021(c}(5)):




Issuance of notes and bonds by the Zone will occur as tax increment revenues allow. The value and
timing of the issuance of notes or bonds will correlate to debt capacity as derived from the projects
and revenue schedules included in the Project Plan, as welf as actual market conditions for the issue
and sale of such notes and bonds.

Methods and Sources of Financing Project Costs and Percentage of Increment from Taxing Units
Anticipated to Contribute Tax Increment to the Zone (Texas Tax Code § 311.011(c)(6)):

Methaods and sources of financing include the issuance of notes and bonds, as well as collaboration
with developers and other entities for grant funding and partnerships. Tax increment will consist of
contributions from the City. If the County elects to participate, their revenues would be
incorporated in the funding of all project costs. This figure is calculated as follows:

City contribution of $0.567920/$100 of assessed valuation (100% of tax rate)

Current Total Appraised Value of Taxable Real Property {Texas Tax Code § 311.011{c){7)}:

As of November 2019, the current appraised value of taxable real property in the Original Zone is
$22,399,551, while the appraised value in the proposed area to be annexed is $55,592,447.

Estimated Captured Appraised Value of Zone During Each Year of Existence (Texas Tax Code §

311.011(c)(8}}:

It is projected that taxable property values in the proposed annexed area for the Zone will increase
to approximately $249,178,482 by 2033. Exhibits 3A and 3B show the annual captured value of
these increases in property value during the existence of the Zone.

Zone Duration (Texas Tax Code § 311.041(c}(9}}:

The Zone was established by the City on December 23, 2003 and will terminate on December 31,
2033. The Zone may terminate at an earlier time designated by subsequent ordinance, or at such
time, subsequent to the issuance of proposed revenue bonds, notes or other obligations, if any, that
all project costs, bonds, and interest on bonds have been paid in full.
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Exhibit 2 — Net Revenue and Transfer Schedule All Jurisdictions

Increment Revenue
Net Revenue
Tax {Total
Year Ci Ci . Increment
(&})] City Adr:?;n Afforcg ble Tr:\rt:a!:s:;r:lsnl Revenue less
(5%) Housing Total Transfers)
2018 | & 120,603 | $ 6,0301$ 40,2019 46,2311 & 74,372
2020 [ 3 191,887 | $ 9594 |$ 63,082 |3 73,657 | $ 118,330
2021 ( $ 312,337 1 $ 15617 |$ 104,112 $ 119729 | $ 192,608
2022 | $ 4335201 % 21676 |$ 144,507 1% 166,183 | $ 267,337
2023 | $ 603,997 | $ 30,200 $ 20133213 231,5321% 372,465
2024 | § 676,366 | $ 338181 % 225455|% 259274 % 417,092
2025 | $ 718,948 | $ 35047 |$ 239649|$% 275597 | 443,351
2026 | $ 740,407 | $ 37.020|$ 246,802 1% 2838239 456,584
2027 | $ 782,562 1 $ 39,128 |$ 260,854 1% 299,982 § 482,580
2028 | $ 826,404 | $ 41320|$ 275468 |% 3167881 % 509,616
2029 1 § 871,999 | $ 43600{$% 200666|% 334266 |3 537,732
2030 | $ 919,417 | $ 45971 |$ 306,472|$ 352443189 566,974
2031 { 3 968,733 | $ 48437 |$ 3229011 |$ 371,348 % 597,385
2032 | § 1,020,021 1 $ 51,001 |$% 340,007 1% 391,008 % 629,013
2033 1 $ 1,073,361 | 53668 |$ 357,787 |$ 4114551 % 661,908
$ 10260561|$ 513,028 1% 3420187 |$ 3933215 $ 5,327,346
Notes:
(1) Redewvelopment Authority is scheduled to terminate in Tax Year 2033
(2) Collection rate of 98% is assumed; Growth of 4% is assumed.
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Map 1 - Boundary Map
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Map 2 — Aerial View of Property in and surrounding the Zone
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Map 3 — Land Use/Property Classification of Property in the Zone
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