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1
Project Overview



Why does Houston need a Truck Route Plan?

1. Address freight movement on City of Houston roadways 

    (estimated 60% freight tonnage increase b/w 2015 & 2040)

2. Create objective criteria to designate select Houston roadways as 
“Through Truck Routes”

3. Improve multi-modal safety

4. Improve quality of life

5. Maintain infrastructure in state of good repair

6. Enhance efficiency and promote economic vitality
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What is the process 
for preparing the 

plan?
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We are here



What types of trucks are part of the plan?
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2
Peer City Best Practices



Learning from Others

Methodology

• Atlanta

• Irvine

• Harris County

Ordinance Language

• Atlanta 

• Fort Worth

Enforcement & Communication

• NYC

• Fremont

Implementation

• New Orleans 

• Oakland

Plus National Cooperative Highway Research 

Program’s (NCHRP) Research Report, Design 

and Access Management Guidelines for Truck 

Routes Planning and Design Guide (2020)
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3
Summary of 

Local Conditions Analysis



Crash Analysis – Safety First!

4,778 truck-related 

crashes along 

non-interstate roadways 

between 2018 and 2022

Intersections: 

• Bingle Rd and 

West Little York

• US 90A and Mesa Dr

• McCarty St and I-10
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Major Trip Generators & 5%+ Truck Traffic Roads
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4
Public Engagement Findings



Input Activities

2 Interdepartmental Meetings

2 Interagency Meetings

3 Public Meetings

2 Stakeholder Meeting

4 Neighborhood Tours

1 Let’s Talk Houston website

1 Truck Hot Spot Map 

2 Surveys

100+ Responses
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Participant Profile of Surveys Submitted
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Truck Types of Concern to the Community

14

3.1

3.7

4.0

4.3

4.4
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0.0 0.5 1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5 5.0

Class 6: Single Unit 3-Axle Trucks

Class 7: Since Unit 4 or More-Axle Trucks

Classes 11 to 13: Multi-Trailer Trucks

Class 10: Single Trailer 6 or More-Axle Trucks

Class 9: Single Trailer 5-Axle Trucks

Class 8: Single Trailer 3- or 4-Axle Trucks

Average Score

Average response

Not Concerned

1

Slightly Concerned

2

Moderately 

Concerned

3

Very Concerned

4

Extremely 

Concerned
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Truck Related Concerns Survey Results
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Equity

Vibration

Noise Pollution

Compatibility / Conflicts with Surrounding Uses

Truck Parking (short-term)

Truck Parking (long-term or overnight)

Transportation of hazardous materials

Utility infrastructure condition

Traffic Congestion

Safety Concerns

Roadway Condition

Average Score

Industry Survey Community Survey

Not Concerned

1

Slightly Concerned
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Moderately 

Concerned

3

Very Concerned

4

Extremely 

Concerned
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Funding Priorities

0.0 0.5 1.0 1.5 2.0 2.5 3.0 3.5 4.0 4.5 5.0

Create public reporting system & enforcement policy

Additional truck parking (short-term and overnight)

Industry outreach for awareness and compliance

Signage and road marking for wayfinding

Roadway condition improvements

Signage and road marking for restricted routes

Traffic flow improvements along truck routes

Safety improvements along truck routes

Improvements at truck crash hotspots

Publish TRP on GPS navigation platforms

Average Score

Industry Survey Community Survey

Not 

Important

1

Somewhat 

Important

2

Moderate 

Importance

3

High 

Importance

4

Most 

Important
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5
TRP Methodology



Types of Truck Routes
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COH 

Public Roadways

Truck Routes

Designated routes for 
truck traffic

Through Truck Routes

Designated primary routes for through truck traffic.

Local Truck Routes

Major Thoroughfares provide connection from 
Through Truck Routes to local origins and 

destinations directly or by providing access to 
other streets. 

No Through Truck 
Streets

For local origins or 
destinations only

Pickup or delivery of goods, wares, merchandise, construction materials, or solid waste 

from or to any property located on a roadway within the city. Also includes driving to and 

from driver’s residence or property of the motor carrier owning the vehicle, parking in 

authorized location, or driving to seek service or repairs. (AKA local delivery.)

Local 
origin or 

destination



Draft Truck Route Designation Process
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Step 1: Establish 
Primary Freight 
Corridors

• Regional, State, & Interstate 
freight network

Step 2: Identify 
Functional Through 
Truck Routes

• Evaluate Roadway Facility 
Characteristics

Step 3: Identify 
Suitable Through 
Truck Routes

• Evaluate Operational 
Characteristics 

Step 4: Refine 
Through Truck Route 
Selection

• Route specific quantitative 
& qualitative considerations

Step 5: Incorporate 
Major Thoroughfares 

as Local Truck Routes

Step 6: Draft TRP 
Validation & 

Stakeholder Feedback

Deliverable: 
Proposed Citywide 
Truck Route Plan
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6
Next Steps



Next Steps…

▪ Citywide Truck Route Plan Ordinance Adoption – November 2023

• To authorize the Planning Department to establish a Citywide Truck Route Plan

▪ Settegast Pilot project – Spring 2024

• To test the proposed Through Truck Route designation approach in a pilot area and finalize 
the approach

▪ Citywide Truck Route Plan Adoption – Summer 2024

• To utilize the Through Truck Route designation approach to establish a Citywide Truck Route 
Plan
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Project Webpage
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7
Q&A



Thank You
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