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BOTTOM LINE UP FRONT
Council Action Request New Contract

Vendor SHI Government Solutions (Reseller)

Purpose

The upcoming council action will:

• Authorize spending authority for a new 3-year contractual agreement for 
the Enterprise Email Archival System

• Leverage Department of Information Resources (DIR) contract

• Provide full support of the City of Houston Email Business Lifecycle 
Administrative Policy (AP 8-10)

Previous Contract Amount $ 2,310,034.66

New Contract Amount $2,244,135.65

Contract Term October 12, 2023 – October 11, 2026

MWBE Goal Exempt

Primary Department Users All City Departments (except HPD)
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SUMMARY OF ENTERPRISE 
EMAIL ARCHIVAL SYSTEM

A Cloud-based email archiving solution used by City of Houston for 
the following functions:

• Satisfying City of Houston Public Information Requests

• Satisfying email legal hold & eDiscovery requirements 
requested by the COH Legal Dept.

• Managing the retention and storage of email in accordance 
with Texas State Library and Archives Commission (TSLAC), 
including maintenance, preservation, retention, and 
destruction.

• Serves as a searchable email repository each COH employee’s 
own email history
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ENTERPRISE EMAIL ARCHIVAL SYSTEM
SYSTEM USAGE GROWTH

DESCRIPTION JULY 2018 JULY 2023
Number of Emails

210,622,289 337,465,929
Storage Size (TB)

35.845 83.018
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DETAILED BREAKDOWN (JULY 2023)

BREAKDOWN NUMBER OF EMAILS

< 7  Years Old
267,920,904

> 7  Years Old
69,545,025 (*)

TOTAL
337,465,929

(*) Note 31,489,747 emails of this number are > 10 years old and 27,852 emails are > 20 years old



DETAILED EXPENSE BREAKDOWN
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Requested Spending Authority

FUND PREVIOUS CONTRACT 
AMOUNT

NEW CONTRACT 
AMOUNT (PROJECTED)

Central Services Revolving 
Fund (1002)

$2,310,034.66 $2,244,135.65

FY2024 Projected Spend $770,367.43

FY2025 Projected Spend $736,884.11

FY2026 Projected Spend $736,884.11

TOTAL $2,244,135.65



Q&A
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