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BOTTOM LINE UP FRONT

Council Action Request Award a new contract for an IT Operations Automation Tool

Vendor Precision Task Group, Inc. (PTG)

Purpose

The City has adopted the IT Operations Automation tool used for incident 
and request management.  Many departments interact with the customer 
portal to enter requests for department services.  Several department also 

uses the tool for project portfolio management.

Contract Amount $9,559,243.71

Contract Term 3 years initial term + 2 one-year renewal options (total 5 years)

MWBE Goal 0%

Primary Department Users Citywide
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IT Operations Automation Tool –
Vendor Overview 
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IT Operations Automation Tool –
Current COH Usage Highlights (ITSM)

• https://help.houstontx.gov • Citywide IT Service Requests

https://help.houstontx.gov/


IT Operations Automation -
Future Planned Modules Overview
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IT Operations Automation 
Platform Benefits
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BUDEGTARY IMPACT

Department FY24 FY25 FY26 FY27 FY28 TOTAL

Houston 
Information Technology

Services (HITS)

$609,281.40 $792,065.82 $1,029,685.57 $1,338,591.24 $1,740,168.61 $6,509,792.63

Houston Airport System 
(HAS)

$156,672.36 $203,674.07 $264,776.29 $344,209.17 $447,471.93 $1,416,803.82

Houston Public Works 
(HPW)

$291,122.21 $378,458.87 $491,996.53 $639,595.50 $831,474.14 $2,632,647.26

$1,057,075.97 $1,374,198.76 $1,786,458.39 $2,322,395.91 $3,019,114.68 $9,559,243.71



Q&A
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