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FLOCK ALPR Camera Proposal

• COH plans to lease FLOCK ALPR cameras at 
various locations to help combat violent crime

• Several City Council members have contributed 
funds to lease cameras for year 1 of the 
proposed 5 year contract

• Contract is planned for City Council presentation 
on August 17, 2022
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Main ALPR Model 

• FLOCK Flex:

Solar powered ALPR Camera: 8.75”L x 5”H x 2.875”W

Can also be connected to 120AC power if necessary



Optional ALPR Model 

• FLOCK Falcon Flex: Highly portable 

Rechargeable battery powered ALPR Camera

Battery power for up to 30,000 reads before requiring a recharge.
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ALPR Camera Functionality Requirements

• Cameras must recognize license plates from all 
50 states, District of Columbia, US Territories, 
Canada, and Mexico in daylight and darkness

• Must capture readable license plates at speeds 
up to 100 MPH

• Camera range is 15ft to 100ft distance

• Accuracy of license plate reads must meet or 
exceed 95% in typical field trials
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ALPR Success Story 



ALPR Stolen Vehicles Success



ALPR Missing Juvenile Recovery

In this example HPD officers proactively recovered a stolen vehicle, 
arrested a felony suspect, and most importantly located a missing (possibly trafficked)
female juvenile; who they were able to return to her family.
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ALPR proposed costs

• ALPR Cameras are leased for $2500 each

• Installation charge of $250 per camera

• ALPR Cameras can be moved as needed

• Solar powered with option for 120v AC if needed

• FLOCK to provide installation hardware (pole, 
clamps, etc.) where necessary

• Installation schedule TBD
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Procurement by District or Department
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Council Member District Quantity

Amy Peck A 50

Tarsha Jackson B 0

Abbie Kamin C 0

Evan/Shabazz D 40
Dave Martin E 6

Tiffany Thomas F 40

Mary Nan Huffman G 50

Karla Cisneros H 10

Robert Gallegos I 10

Edward Pollard J 40

Martha Castex-Tatum K 0

Houston Public Works Department 72

Administration & Regulatory Affairs 25

Houston Police Department 17

TOTAL 318



NEXT STEP

Council Action in August
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Questions?
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