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HouPermits Appropriations Summary

SERVICES

Purpose
Appropriate HPW Enterprise contributed funds to implement the HouPermits project.

Primary Department Users
HPW and related departments

Appropriations Amount

$10,006,320

« June 2022 Appropriation - $4,559,420

« Aug/Sept 2022 Appropriation - $5,446,900




HouPermits Project Overview

SERVICES

This project will design and build a new permitting and inspection
system to support the Houston Permitting Center.

* Infor Public Sector (IPS) platform

* Asingle, scalable, configurable application
*  Workflow-driven application

* Back-end is comprehensive and web-based
* New customer portal

* Mobile application for Field Inspector use

* Enables automation and process standardization
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Project Objectives t
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Durability

Time
Savings

Convenience

Pride of
ownership




Vendor Overview

Product Vendor:

Infor, Inc.

Existing City of Houston Software License and Support Agreement
June 13, 2017 (Contract Approval Date)

Professional Services Vendor:

Sierra Digital, Inc.

Existing City of Houston Managed Services Contract
March 21, 2019 (Contract Approval Date)
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Timeline 1

FY23 Begins
Today
A4

2022 2023 2024 2024

Planning &
Discovery
Design and Conference Room Pilots
Construction and User Acceptance Testing

. o - P> Golive
Training Prep ] Training

Timing estimate to be validated upon completion of design.



Preview Demo

SERVICES

Video Link - https://houtx.sharepoint.com/:v:/s/PIMSProjectTeam/ESE8RXcjit1JIdfONC4yU4QBqgJQiB9upyliPnOGU CaWQQ?e=Ravg0b



https://houtx.sharepoint.com/:v:/s/PIMSProjectTeam/ESE8RXcjit1JldfONC4yU4QBqJQiB9upyljPnOGU_CaWQQ?e=Ravg0b
https://houtx.sharepoint.com/:v:/s/PIMSProjectTeam/ESE8RXcjit1JldfONC4yU4QBqJQiB9upyljPnOGU_CaWQQ?e=Ravg0b

Q&A
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Questions?
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