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JIn 2015 West Concourse opened for International and Domestic operations
(12019 Assessment Report

 |dentified coverage shortfall

* Monitor aircraft ramp areas and perimeter fences

* Limited real-time monitoring
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JProvide additional video coverage to interior and exterior areas of
HOU campus

* |ncrease video surveillance coverage
* Surveillance alerting and cueing

 Improved real-time coverage
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dFurnish, install, integrate, configure, and commission:
e Cameras (170 + spares) & Ground Surveillance Radar (1)

 Conduit & Cabling
* Network Switches

dProvide licenses:
e Security software

JProcurement approach:
* Texas Department of Information Resources (DIR)
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dPrime contractor an MBE participant

(Per OPP |-204 Request for Contract Goal Process and Procedure (DBE
Participation Goal)

* Electrical contractors and other wiring installation = 20%
* Communications equipment = 80%

JGoal: 8% MBE and 3% WBE total 11%
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Vendor PrefTech Inc.

Council Action will:
Purpose: Approve an ordinance awarding an installation contract to PrefTech Inc for CCTV Cameras
Installation at Hobby Airport.

Procurement: Texas Department of Information Resources (DIR)

Terms: Single Order

Contract Amount: |$2 466,478 (Fund 8011 — Airport Improvement Fund (Capital Fund)

MWBE: 11% (8% MBE & 3% WBE)
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Questions?



