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OVERVIEW OF FACILITIES STATE ENERGY CONSERVATION OFFICE 
(SECO) LOAN PROGRAM AND FACILITY 

CONDITION ASSESSMENT (FCA)

DATA DRIVEN CAPITAL PLANNING
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Facility Condition Assessment (FCA) Overview
The FCA is a detailed inspection of the physical condition of GSD-managed buildings and sites
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State Energy Conservation 
Office (SECO) Loan

The SECO loan funds State-approved energy efficiency upgrades at 
selected City-owned facilities.

OVERVIEW: GSD has received funding to perform State-approved upgrades 
at four facilities: City Hall (CH), City Hall Annex (CHA), Houston Permitting 
Center (HPC), and Bob Lanier Public Works (BLPW).

BENCHMARKS: Four identified Utility Cost Reduction Measures will serve as 
benchmarks - LED Lighting Retrofits and Sensor Updates (CH, CHA, HPC), 
HVAC Commissioning (CH, CHA, HPC), Photovoltaic (PV or Solar Panel) system 
restoration (CHA, HPC), and ITT Data Control Room Optimization (BLPW).

STATUS: A Loan Agreement with SECO was approved by the state in 
March. Texas A&M Engineering Experiment Station (TEES) will commence 
work soon, with a scheduled completion of March 2023. The loan can be 
repaid through energy savings resulting from the efficiency upgrades. The 
loan's projected payback period is 8.7 years.
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General Service Department's Facilities 
Assessed
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Facility Condition Assessment Systems
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Facility Condition Assessment Equipment
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Prioritizing and Categorizing Requirements 
Identified in the Facility Condition Assessment
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Relationship between State Energy 
Conservation Office (SECO) projects 

and Facility Condition Assessment (FCA)
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Goals of the SECO and Facility Condition Assessment projects align directly with broader City of Houston 
initiatives, including the:

Climate Action Plan (CAP), Resilient Houston (RH) framework, and Municipal Building Decarbonization and 
Benchmarking (MBDB) Policy

Goal Alignment



Thank You!
Q&A

CITY OF HOUSTON

General Services Department
Enid Howard, Chief of Staff

Dimitri Karavias, Division Manager


