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AGENDA

 Brief strategy review for new council members - where are we headed?  

 Progress since “Telecommuting Update” in April 2020
 PC Upgrades, Jabra mic/speakers, Surface Hubs 

 Teams Adoptions campaigns and Teams Super Users

 Microsoft case study about how quickly COH adopted the products

 Other enhancements to further improve user experience
 Network and internet enhancements



TECHNOLOGY STRATEGIC PRIORITIES





TODAY’S FOCUS = 
PROGRESS TOWARD ENABLING DIGITAL, MOBILE EMPLOYEE WORKFORCE

Much like our discussions about digital 
inclusion and equity for our citizens, 
our employees have similar needs:

1. Computers & software tools to do 
their jobs remotely and “on the move”

2. Skillsets to USE those tools effectively

3. Adequate network and internet 
bandwidth wherever they’re working



PROGRESS…

AND STILL 

FARTHER TO GO

 Office 365 – successful migration in FY17!

 LOTS of end user computers still WAY behind

 FY20:  720 PCs replaced with PC Refresh project

 FY21:  1,786 PCs purchased and deployed by CARES ACT funded 
project as of next week (Feb-12)

 FY21/22:  929 PCs scheduled to be replaced with PC Refresh project

 NEW devices to help users with virtual meetings

 3,617 Jabra Bluetooth speakers distributed

 66 Surface Hubs, including for council member offices and key 
conference rooms in multiple departments



PLANNED ADDITIONAL 

REPLACEMENTS FOR 

FY21  =  929 DEVICES

 2 PCs from 2009

 3 PCs from 2010

 11 PCs from 2012

 93 PCs from 2013

 126 PCs from 2014

 352 PCs from 2015

 342 PCs from 2016



TEAMS ADOPTION 

CAMPAIGN #1

•

SNAPSHOT FROM 

TTI PRESENTATION 

IN 

MARCH / APRIL 2020



TEAMS
ADOPTION 

CAMPAIGN #2

•

OCTOBER 2020



Project Objectives:

1. Identify department super users

2.Provide training for super users

3.Establish ongoing support 
channel to enable departments 
to independently host or attend 
virtual meetings and live events 



https://customers.microsoft.com/en-us/story/837946-city-of-houston-local-regional-government-microsoft365-en-us

• In September the 
City of Houston was 
featured on 
Microsoft’s 
Customer Success 
Stories

• Microsoft stated we 
were one of the 
fastest adopters of 
Teams in the 
country during the 
pandemic

https://customers.microsoft.com/en-us/story/837946-city-of-houston-local-regional-government-microsoft365-en-us


NETWORK & INTERNET UPGRADES

 FY20:  completed upgrade of network core distribution components

 FY21/22:  planned upgrade of network access layer network components

 FY21/22:  planned upgrade of data and telecom circuits

Benefits of each phase: build a next generation network foundation that is more 
durable, resilient, and scalable for increasing network demand.  These projects mitigate 
risk associated with end of life equipment, increase network capacity, and add features 
that enable us to better monitor and manage network traffic



NETWORK & INTERNET

FY20:  upgraded the core components of the City’s enterprise data network

This replaced end of life equipment, added significant capacity & features, and resolved bottlenecks

FY21 (first half):  we upgraded Wi-Fi networking in some problematic areas, including HR & portions of City Hall

FY21(second half) / FY22:  Upgrade access layer network components

CONCEPT DIAGRAM



SOON….  NO MORE OF THIS!



QUESTIONS?
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