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PURPOSE
replace legacy system with cloud-based 
platform (Aurigo) for infrastructure project 
management
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PLATFORM FEATURES

capital planning

portfolio project management

contract management

construction project management

estimation & bidding
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BENEFITS

effective
‒ cloud-based
‒ mobile data collection

connected
‒ finance, material, map & bid system compatible
‒ project schedules

transparent
‒ dashboards
‒ BuildHoustonForward.org
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PROJECT DASHBOARD
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BUILDHOUSTONFORWARD.ORG
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FY
2020

FY
2021

FY
2022

FY
2023

FY
2024

$1,107,625 $300,000 $300,000 $300,000 $300,000

COST

TOTAL $2,307,625
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FALL 
2019

SPRING
2020

SUMMER
2020

FALL
2020

WINTER
2020

project 
planning

configuration,  
testing, 
training

-

deployment

TIMELINE



houstonpublicworks.org @houpublicworks

thank you!
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