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OVERVIEW

VENDOR Netsync Network Solutions

PURPOSE
purchase Cisco server, storage, software licenses and 

professional services to procure & install equipment for the 

Public Works Data Center relocation project

CONTRACT AMOUNT $ 41,888,144.60

ADDITIONAL 

SPENDING
$ 3,277,599.55* 
*Public Works Enterprise Funds 

ORIGINAL TERM 5 Years (2017-2022) with 2 renewal option years*
*If the city exercises option years 6 & 7 council action will be required

PRIMARY USER Houston Public Works
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DATA CENTER RELOCATION PROJECT

CURRENT DATA CENTER NEW DATA CENTER

servers & storage at end of life
commercial collocation facility is state of 

the market – supports resiliency

equipment from multiple vendors
leverages HITS network investments 

supporting other departments

complex
simplifies operations through Cisco 

single vendor approach

facility in need of improvements cost savings by leveraging city discounts

location does not support resiliency
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$2M COST SAVINGS
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Vendor (3 years support) Netsync (5 years support + city discount)



5

NEXT STEP

council action in May to procure Cisco equipment via 

cooperative purchasing agreement



questions?


