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Vendor Infor

Purpose:

Infor Public Sector (IPS) and Enterprise Asset Management (EAM)

software suites help the City manage citizen services including Utility

Customer Service for water billing, various licenses, permits, inspections,

and asset management.

The City’s existing Master Agreement is nearing the end of the 3-year

base contract term. This is an opportunity to combine all separate Infor

agreements into a single Enterprise Master Agreement with more

favorable terms, and authorize professional services to continue to

expand usage of Infor and eliminate legacy systems.

Contract 

Amount:

$14,746,627 over the contract term

Term: 5 years, plus 2 optional renewal years (up to total of 7 years)

Current

Department 

Users: 

Public Works & Engineering (PWE)  ● Houston Airport System (HAS)

Houston Police Dept. (HPD)  ● Dept. of Neighborhoods (DON)

Planned 

Additional

Migrations:

Houston Fire Department (HFD)  ● Houston Health Department (HHD)*

Administration & Regulatory Affairs (ARA)

*Associated with HHD Inspections & permits currently utilizing PWE ILMS

Enterprise Master Agreement Renewal Summary
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What is Infor?
Infor software is used by a variety of industries as well as federal / state / local 
governments to deliver and business and citizen services.

The City of Houston owns modules in the Infor Public Sector (IPS) and 
Enterprise Asset Management (EAM) suites.  
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What is Infor Public Sector (IPS)?

Infor Public Sector (IPS) software includes various modules used by federal, 
state and local governments to deliver and manage citizen services.  

The City of Houston currently owns and utilizes CDR, CDR Mobility & GIS
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What is Enterprise Asset Management?

What it does 

Infor EAM Enterprise provides the tools to 

enable predictive maintenance (PdM) and 

condition-based maintenance (CBM), 

along with intelligent operations and asset 

sustainability capabilities. It delivers 

equipment alarms, as well as the data 

dashboards and real-time intelligence 

needed to take quick action and escalate 

problems.

EAM includes, but is not limited to:

• Asset hierarchy management. Keep track of where your assets are located and what they cost with 

the help of a "family tree" that connects equipment, systems, and locations.

• Inspection management. Get automatic notification of an asset problem when an inspection exceeds 

a preset limit, and find out how to fix it.

• Work management. Track and manage all asset work requests, labor, planning, and scheduling.

• Materials management. Monitor and control storeroom inventories with tools that include economic 

order quantity with class calculations and assignments, support parts receipts, issues, returns, and 

cycle counts.
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How Infor is currently used throughout the City?

• Utility customer 

service for water 

billing

• plant asset 

maintenance 

and 

management

• Incident 

Management for 

compliance 

tracking

• Enterprise Asset 

Management

• Enterprise Asset 

Management

• Mobile neighborhood 

inspections
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How Infor will soon be expanded…

• (CDR) Add new 

functionality to 

support HAS need 

to manage airport 

facility permitting & 

inspections*

• (CDR) Add new 

functionality for Fire 

Inspection tracking, 

dispatching & 

reporting*      

high priority / life 

safety related

• Replace legacy 

system (SmartCM) 

currently used for 

Fire inspection 

permit applications 

& payment

• Replace legacy 

system (CDP) to 

manage various 

licenses & permits 

time sensitive –

must complete 

before May 2018 

• Possible project:  

Replace legacy 

system for 311 

CRM application

• Replace legacy system 

(ILMS) for licenses, 

permitting & inspections

*Interface to PWE’s Infor ILMS replacement

Cost avoidance = 

$49k / year
Cost savings = 

$200,000 / year

Cost savings = 

$265,000 / year

Cost savings = 

$254,000 / year

Total 

maintenance 

savings 

projected = 

$768,000 / year
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This represents additional savings by eliminating other 

contracts beyond Infor contract discounts negotiated



Highlights of the proposed NEW contract … 
by the numbers

• Eliminated dispute of duplicative licenses – resulted in savings of 
$2,220,590 over projected 7 year agreement.  18% savings overall

• Maintenance & support cost escalation limited to 2% per year.  
That’s 1% below Gartner’s estimated lowest percentage, and 
significantly improved from the 6% PWE is paying today.

• The City’s maintenance and support payments for the next 7 years 

will be less than what we are paying today… from the contract 

discounts alone.  This does not count the additional savings

forecasted by eliminating other software contract support 

maintenance costs.

• 25% discount of Elite level support costs.
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<#>

7 year spending comparison
AS-IS vs. New Contract Terms

Current Contract & PO’s 7 year total = $11,908,708.67

Vs. 

Proposed new contract 7 year total =   $9,766,118.47 



7 year spending authority requested
for Infor Software Support, Hosting & Services
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Questions?

<#>


