Pothole Initiative
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Policy Statement

“Potholes that are
properly reported to the
City’s 311 Help and
Information line will be
assessed and addressed
by the next business
day.”




Problem Statement

Magnitude:
e —~16,000 lane-miles of roads

Resources:
 Budgeted for potholes 4 sqg ft repaired w/in 30 days
 Broader definition & reduced SLA => resource strain

Communication:
« 2015 system did not provide citizen feedback

Challenges:
 Weather conditions (wet roads or cold days)
» Real-time reporting
* Resources (staffing, material availability, equipment, etc.)



Solution Statement: “New” Definition of a Pothole

POTHOLE NOT A POTHOLE

Punchout — NOW a pothole Faulting




Solution Statement: Communication
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Potholes? Graffiti? Just 3-1-1 it online, by phone or by downloading the free
app today!

Just 311it!
HOUSTON 3-1-1 HELP & INFO

A quick and easy way 1o get info or report a problem.

ALSTONA{ ORE Learn More

Launched Ad campaign
promoting 311 app

Department of Neighborhoods
Mayor’s Citizens' Assistance Office

CAO provides
feedback to citizens
reporting potholes




Solution Statement: Commitment

Provide daily report for cases where safety &

Assess & address potholes by next business day . . ) .. :
infrastructure will require additional time

. P A .
Mayor's Pothole Initiative Pothole Priority List
Summary Performance Report (Refreshes hourly)
(For 01/04/2016 - Refreshes Hourly)
List of Cases E’I'Uet Status
Case Number Sr Location Sr Create Date Target Calc Resolution Disfrict
11870051-10.. Intersection 13500 ALDIN.. 1/7/2016 10:23:01 AM  1/8/2016 1159:58 PM  Nul B 1 .
- Quick Stats

11970720-10.. 222 PIZZITOLA, HOUST. 1/8/2016 11:36:52 AM  1/11/2016 11:59:59 PM 08. Maintenance repair has be.. E 1
119708265-10.. 1111 ADELE, HOUSTON .. /812018 2:05:15 PM  1/11/2016 11:59:59 PM 08. Maintenance repair has be.. H 1 Month, Day, Yea..
11870832-10.. Intersection 900 FOREST. 1/8/2016 2:22:52 PM_ 1/11/2016 11:58:59 PM Nul E 1 January T, 2016

January & 2016
January 8, 2016

11971103-10.. Infersection 16600 HIRA..  1/9/2016 9:11:44 AM  1/11/2016 11:59:59 PM Null 1

S on = ow o=

11971566-10.. Intersection 434 WMOUN... 11172016 B:46:30 AM  1/12/2016 11:58:50 PM Null H 1
11971610-10.. 9724 NORTHFWY, HOU.. 1/11/2016 8:42:27 AM  1/12/2016 11:58:50 PM Nul H 1 January 11, 2016
January 12, 2016 1
11971644-10.. 4102 B LILLIAN, HOUST.. 1/11/2016 9:53:22 AM  1/12/2016 11:59:59 PM Null & 1
. January 13, 2016 12
11971669-10.. 5502 CHAUCER, HOUST.. 11172016 10:02.21 AM 1/12/2016 11:58:50 PM Null c 1
January 14, 2016 8
11971674-10.. Intersection 9500 MARIP.. 1/11/2016 10:05:12 AM 1/12/2016 11:58:59 PM Null K 1
January 16, 2016 8
11971776-10.. Intersection 1000 GLEE L. 1/11/201 11:48:48 AM 1/12/2016 11:58:50 PM Null 1
January 16, 2016 5
11971890-10.. Intersection 2600 W 18TH_. 1/11/2016 1:58:55 PM  1/12/2016 11:58:50 PM Nul ® 1
January 17, 2016 2
11972191-10.. 4000 GRIGGS, HOUSTO.. 1/12/2016 9:40:33 AM  1/13/2016 11:58:50 PM Null D 1
January 18, 2016 5
11972212-10.. Intersection 4500 W FUQ.. 1/12/2016 8:41:17 AM  1/13/2016 11:58:58 PM Null 3 1
January 19, 2016 17
11972242-10.. 9103 MCAFEE, HOUSTO.. 1/12/2016 10:31:24 AM 1/13/2016 11:59:59 PM Null J 1
- January 20, 2016 15
11972408-10.. Intersection 1800 DES JA. 1/12/2016 1:45:14 PM  1/13/2016 11:58:50 PM Nul I 1
11972419-10.. 4733 BELL, HOUSTONT.. 1/1222016 1:51:28 PM _ 1/13/2016 11:58:59 PM Null I 1 ~LTTE b 2
- January 22, 2016 6
11972530-10.. 4715 CANAL, HOUSTON .. 112/2016 3:47:50 PM  1/13/2016 11:58:50 PM Null H 1
— January 23, 2016 8
11972630-10.. Intersection 3500 ASHFIE.. 1/12/2016 6:40:35 PM  1/13/2016 11:58:58 PM Nul F 1
3 24,2016 1
311 Case Outcome Performance Qutcome 11972649-10.. 5103 RICKY, HOUSTON .. 1/12/2016 B:00:36 PM  1/13/2016 11:59:59 PM Null D 1 anuarv i 5
Il Fotholes Filled M Closed as Duplicate Ml Completed After Next Business Day 11972667-10.. 6625 PINEMONT, HOUS_  1/12/2016 9:40:35 PM 1/13/2016 11:58:59 PM Null c 1 =
January 26, 2016 1
. Awaiting Assessment . Closed as Mo Safety Hazard Found . Completed by Next Business Day 11972700-10.. Intersection 5800 CLINTO.. 1/12/2016 11:59:34 PM 1/13/2016 11:59:59 PM Null H 1
Il Closed and Referred I Glosed as Other 11972709-10.. Intersection 14100 ALDIN. 11322016 6:37:49 AM  1/14/2016 11:58:50 PM Null B 1
11973000-10.. 4106 LEMON TREE, HO.  1/13/22016 12.20.39 PM 1/14/2016 11:58:50 PM Null A 1
. Closed as Already Completed . Open & Assessed as Other Condition . v
11973037-10.. 1114 CASTLEDALE, HO..  1/13/22016 1:10:39 PM  1/14/2016 11:58:50 PM Null H 1
11973044-10.. Intersection 4200 BROAD_. 11322016 1:22:03 PM  1/142016 11:58:50 PM Nul [ 1
Citizen Repor‘ted Potholes Patholes Filled By Next 11973055-10.. Intersection 1500 WALA. /1322016 1:31:03 PM  1/14/2016 11:59:50 PM Null c 1
1 897 95% 11973147-10.. 4851 FALVEY, HOUSTO.. 11372016 3:10:40 PM /142016 11:58:50 PM Null E 1
' F||Ied Bus”‘]ess Day 1197319410 Intersection 5800 S GESS.. 1/13/2016 3:58:40 PM  1/14/2016 11:59:50 PM Null J 1
11973202-10.. Intersection 1900 BRUN .. 11322016 4:09:23 PM  1/14/2016 11:58:50 PM Null @ 1
Pothole Cases Created in 311 By Week (01/04/15 to 02/14/16) 11973295-10.. Intersection 0W LOOP 5. 1/1322016 6:18:56 PM  1/14/2016 11:58:58 PM Null G 1
11973344-10.. 9331 VANWOOD, HOUS.. /132016 B:00:39 PM  1/14/2016 11:59:59 PM Null A 1
11973349-10.. 5530 GREENS, HOUSTO.. 113722016 B:30:37 PM  1/14/2016 11:58:50 PM Null B 1
i

11973360-10.. 4314 WESLOW, HOUST..  1M3/2016 8:20:46 PM  1/14/2016 11:58:59 PM Null



Citizen-Reported Pothole Cases

Pothole Reports through 311
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LA-P1 Leonard, Allison - PWE, 2/10/2016



Citizen-Reported Pothole Cases

More pothole reports in
Jan. 2016 than previous 6
months combined!
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Potholes Reported & Filled Since Jan. 4

500

400

300

200

100

S - II I I i
© K3

© b o b b o o .6 b .5 o b .0 © & o O 6 & o o o o 0 6 & o 0 b6 o b O b & o Lo
N N IS N L S S A A O RN S S S O S R S R ST N N RN 80 a0 o0 a0
@h\mﬁb\r\’@ OQ%(@%\;\’QQ\WQ\,\@W\@ \@&\,\9%\,‘9%\,‘9’\\@&0\,\’QQ\,@\:\,@W\,@%\,@b‘\@%\,@h@h«&%\,@q@g\,@ﬁ&oﬁpl,;@&0%\,\9%@01\@&0%@5&9
"'\"'\"’\"'"’\"’\»\x'»\N’&'ﬁ&"&¢w'&&d&&&&&&&&wﬂ&&&&""\"’\"’\”‘:\")”"\"V\"'\""\'\,\\’

s Citizen-Reported Potholes Filled s Proactively Filled == Potholes Reported



Through City-Wide Collaboration:
8,494 Potholes filled since January 4, 20(16_‘
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Fun Fact;:

Our pothole page has world-wide attention
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