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2016 District CIP Meetings

e Add’| staff to engage in 1-on-1 discussions
with citizens (includes pre & post meetings)

e Online CIP Project Portal on computer
devices provides info. on past, present &
future projects in community

< * New video showcasing PWE & ReBuild
Houston work in the community

e Updated ReBuild Houston statistics & key
information to be shared



Preparation for 2016 CIP Meetings

v' Engagement with Council Members & their staff
v’ Addressing district-specific issues
v Customizing presentation & exhibits

v’ Staffing PWE Community Outreach Team
v' Address community-specific issues
v' Enhanced customer-service approach
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Online City of Houston CIP Project Portal
http://pwecip.houstontx.gov/

ipprod/index.html
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e 2016 version: ease of use; mobile friendly
e Searchable by address, local neighborhoods, etc.
e Simple print & query options for past, present & future projects



2016 ReBuild Houston Website
“Enhanced Information Source”

" www.rebuildhouston.org

REBUILD HOUSTON
better streels. better drainage. better future.

e Proposed FY 17-21 projects
posted before District meetings

Liow we'e investing e Get the latest ReBuild Houston
information & statistics

Learn More @)

e Source for detailed information
about upcoming CIP projects

What is ReBuild Houston? Find a Project Near You

e Community meetings
— Where we have been (2015)
— Where are we going (2016)




Individual Project
Community Engagement

21 community meetings reaching 1,000+ citizens and counting...
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