rtation, Technology
& Infrastructure
Committee

January 9, 2013
2:00PM




AGENDA

» Data Center Consolidation Study
» CSMART Update

» Questions
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Data Center Study Drivers

»

»

»

»

»

»

»

Cost avoidance at Houston Emergency Center

Space recapture at Municipal Courts — 1400
Lubbock

Space recapture at Main Houston Public Library

Cost avoidance at all 6 locations for power,
computing equipment protection and cooling

Operational efficiencies — 6 locations -> 2 locations
Business continuity for computing asset failure

Industry standards for computing asset protection
and redundancy ) 3
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Data Center Consolidation Project

» What will we be asking for?

» What investment will we be requesting?

» Why we should we do this now?

» What is the benefit to the city to invest?

S 2z ==

» What is the timeline to consolidate?
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CSMART Update
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CSMART Update

» Dashboard?

After R21 After R22
Development | Development
Metric Metric Description Complete Complete Current Explanation

% Built Based on a count of the The number of items inthe
number I?fi.tet’ns 59% 62% 1% denomir?ator oft.he. |
marked “built” after a calculation hassignificantly
release increased.

% Approved | Based on acount of The number of items inthe
the numlkl)er of iterr’l’s 51% 55% 37% denomir.lator of t.he ~
marked “approved calculation hassignificantly
after a release increased.

Dev % Based on number of The number of hours to be

Complete dev effort hours earned builthas slightlyincreased
over the total baseline 59% 61% 60% | for newly added items and
number of dev effort per updated estimates.
hours
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CSMART Update

» What makes this the right solution for the city?

» What are users saying about the solution that
they have seen thus far?

» What have we done to confirm that we are
heading down the correct path?

» Why is our confidence level so high about this
solution?
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CSMART Quote #1

“CSMART has effectively captured the work flow processes of the courtroom and
streamlined it into a system which efficiently assists the Judge in the execution of
his/her duties. My favorite design features of the judicial functions in CSMART
are: (1 ) that it highlights only the selections that apply to the particular offense
which are consistent with the law; and (2) the drop down menu facilitates the
processing of the action to be taken and the judgment that is entered. Plainly
stated, the options available to the Judge are tailored to the offense. This design will
reduce the amount of errors that Judges may commit due to clicking on the wrong box
or typing in the wrong acronym and will ultimately decrease the overall waiting time
for the citizen in the courtroom. | am extremely confident that CSMART will lead us
into the next generation of court system management.”

Judge Maria Casanova, Associate Presiding Judge
(Judge Casanova has served as a Judge in the Municipal Courts for 20 years)




CSMART Quote #2

“As a SuperUser for CSMART, my job has been to test the system as it is being built in every
level of development. Being on the bench for over 25 years | have been through the majority
of our systems, from total paper processing, to RUMBA, and CourtView, each of which was
designed to decrease the work load, allow easier processing of tickets and complaints, and
citizens wait time in court. Those two systems proved to be very inadequate for a City the size
of Houston. They were slow, cumbersome for the user to operate and took too many steps for
the Judge to process a case. CSMART will be a dramatic improvement. Not only will it
diminish the amount of time a Judge spends processing a case, but it will enable us move
freely from one function to another without having to open up another session. CSMART is
being designed with our volume in mind and | am looking forward to its completion and go live
date.”

Judge Elaine Marshall, Administrative Judge
(Judge Marshall has served as a Judge in the Municipal Courts for 25 years)




CSMART Quote #3

“The CSMART Appellate Section provides a better in camera view of all documents
filed and their dated points of entry in the system. In addition to compartmentalizing
each of the different divisions that handle the process, it also decreases the amount of
time for more rapid completion of the appellate steps. More than adequate prompts
are also provided for judicial selections in each category.”

Judge Larry Rousseau, Municipal Court 15
(Judge Rousseau is a newly appointed Judge at the Municipal Courts. Prior to his appointment, he
was a seasoned defense attorney who practiced primarily in the Municipal Courts)




CSMART Update

» What has been appropriated to date?

» What has been spent to date?

» What we will be asking for with respect to
funding?

» When will we ask for it?
» What we are offering?

Y
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QUESTIONS?
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