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COVID-19: Health Department Role

OVERVIEW

• Planning and data analysis: Cases, deaths, positivity, wastewater, etc.  

• Testing sites: Fixed sites, mobile sites, and strike teams

• Laboratory testing: Public health laboratory for 17-county region

• Case investigation: Investigate cases, provide guidance, identify contacts

• Contact tracing: Notify contacts of potential exposure

• Human services: In-home testing, assistance with basic needs 

• Call centers: COVID-19, human services, provider reporting

• Communications/health education: Broad and targeted advertising, 
stakeholder sharing, community canvassing, community engagement
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Houston COVID-19 Deaths

BY DATE OF DEATH











Looking Ahead to 2021

GETTING THE VACCINE

• As vaccine availability increases in 2021, people will be able to get vaccinated at doctor’s 
offices, pharmacies, hospitals and other “usual” sites. 

• Health care providers must enroll as a Texas Department of State Health Services COVID-19 
vaccine provider to be eligible to receive the vaccine (enrolltexasiz.dshs.texas.gov). 

• Vaccine will be provided at no cost by the CDC and shipped directly to vaccine providers 
along with supplies needed to administer it, such as syringes, needles, etc. 

• Each vaccine recipient will receive a card with information about the vaccine they 
received, and doses administered will be recorded in ImmTrac2, the state immunization 
registry, so that providers and recipients can ensure they receive the correct second dose.

https://enrolltexasiz.dshs.texas.gov/


Houston Health Department Roles

ACCESS & EQUITY

• Recruiting Houston COVID-19 vaccine providers, focusing on recommended priority 
groups and geographical areas with inadequate coverage. 

• Providing education about vaccine handling, vaccine storage, ImmTrac2, etc.

• Monitor vaccine uptake to identify potential gaps and deploy targeted strategies to 
ensure vaccine is available to all Houstonians, based on vaccine availability. 

• Serve in traditional safety net provider role by offering vaccine at health centers and 
multi-service centers.



Houston Health Department Roles

OVERSIGHT

• Chief Medical Officer
• Provide daily updates on COVID-19
• Provide reassurance to the general public on vaccine safety and efficacy

• Department Director
• Serve on the Expert Vaccine Allocation Panel
• Represent the interest of individuals disproportionately impacted by COVID-19 at the 

local level

• Assistant Director (Immunization Program)
• Recruit sites to serve as COVID-19 vaccinators (Administered by DSHS)
• Ensure LTCF are enrolled in the federal pharmacy program
• Increase infrastructure in our safety net sites (HC & MSCs)
• Test and implement (if necessary) mass vaccination clinics



Public health education
CAMPAIGN EVOLUTION

• Promote the combination of behaviors/tactics proven to reduce the spread of COVID-19 and 
the availability of testing and resources.



TACTICS

• Broad Messaging: TV, radio, print, social media, websites, influencers, etc.

• Stakeholders: Elected officials, community organizations and other trusted voices

• Community Outreach: Direct education through community canvassing, distribution drives, 
worksites/business engagement, non-profits, churches, grocery stores, environmental strategies like 
billboard and yard signs and virtual speaking engagements

ProtectTheH.com: Free flyers, graphics, videos, audio, toolkits, etc.! 

Public Health Education




