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HCDD Agenda

I. Welcome/Call to Order

II. Public Services

III. Real Estate

IV. Disaster Recovery (Pulled)

V. Director's Comments

VI. Houston Housing Authority

VII. Baker Ripley

VIII. Public Comments
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Item II.a. – PUBLIC SERVICES

Avenue 360 (All Districts)

An Ordinance authorizing a Subrecipient Agreement between the

City of Houston andHouston Area Community Services (HACS) dba

Avenue 360, to provide up to $185,755.00 in Housing Opportunities

for Persons with AIDS - Coronavirus (HOPWA-CV) funds to help

prevent and respond to the impacts of COVID-19.

HACS will provide Short Term Rent, Mortgage, and Utility

Assistance (STRMUA) with supportive services for a minimum

of seventy (70) HOPWA-eligible households that have been

impacted by COVID-19 to prevent homelessness.

Supportive services include case management services, nutrition

services, transportation, and infection control supplies/personal

protective equipment.
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Item II.a. – PUBLIC SERVICES

Avenue 360 (All Districts)

HACS is one of the participating agencies in the City’s HOPWA

program and has been selected to expand their capacity amid the

COVID-19 pandemic to further assist in prevention

of homelessness. HACS began receiving HOPWA funds through

the City in 2000.

*On March 27, 2020, the Coronavirus Aid, Relief, and Economic

Security Act (CARES Act), Public Law 116-136, authorized a special

allocation of funds from the U.S. Department of Housing and Urban

Development to states and local jurisdictions to prevent, prepare for

and respond to the coronavirus pandemic (COVID-19).
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Item III.a. – PUBLIC SERVICES

Avenue 360 (All Districts)

Category Total Contract Amount Percent

Administrative $18,575.00 10%

Supportive Services $60,000.00 32.3%

STRMUA $107,180.00 57.7%

Total $185,755.00 100%

This agreement provides program funding for a twelve

month period from July 1, 2020 – June 30, 2021.
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Item II.b. – PUBLIC SERVICES

Brentwood Community Foundation (All Districts)

An Ordinance authorizing a Subrecipient Agreement between the

City of Houston and Brentwood Economic Community Development

Corporation (Brentwood) dba Brentwood Community Foundation,

providing up to $133,913.00 in Housing Opportunities for Persons

with AIDS - Coronavirus (HOPWA-CV) funds to help prevent and

respond to the impacts of COVID-19.

Brentwood will provide Short Term Rent, Mortgage, and Utility

Assistance (STRMUA) with supportive services for a minimum of

eighty (80) HOPWA-eligible households that have been impacted by

COVID-19, to prevent homelessness. Supportive services include

case management, mental health counseling, and nutritional

services.
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Item II.b. – PUBLIC SERVICES

Brentwood Community Foundation (All Districts)

Brentwood is one of the participating agencies in the City’s HOPWA

program and has been selected to expand their capacity amid the

COVID-19 pandemic to further assist in prevention of

homelessness. Brentwood began receiving HOPWA funds through

the City in 1995.

*On March 27, 2020, the Coronavirus Aid, Relief, and Economic

Security Act (CARES Act), Public Law 116-136, authorized a special

allocation of funds from the U.S. Department of Housing and Urban

Development to states and local jurisdictions to prevent, prepare for

and respond to the coronavirus pandemic (COVID-19).



CITY OF HOUSTON ⋆ HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT Page 8

Item II.b. – PUBLIC SERVICES

Brentwood Community Foundation (All Districts)

This agreement provides funding for a 12-month period from July 1,

2020 – June 30, 2021.

Category Total Contract Amount Percent

Administrative $13,391.00 10%

Supportive Services $15,702.00 11.7%

STRMUA $104,820.00 78.3%

Total $133,913.00 100%
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Item II.c. – PUBLIC SERVICES

Catholic Charities (All Districts)

An Ordinance authorizing a Subrecipient Agreement between the

City of Houston and Catholic Charities of the Archdiocese of

Galveston-Houston (Catholic Charities), providing up to

$421,251.00 in Housing Opportunities for Persons with AIDS -

Coronavirus (HOPWA-CV) funds to help prevent and respond to the

impacts of COVID-19.

Catholic Charities will provide Short Term Rent, Mortgage, and

Utility Assistance (STRMUA) with supportive services for a minimum

of fifty (50) HOPWA-eligible households that have been impacted by

COVID-19, to prevent homelessness. Supportive services

include case management, life skills, and support groups as well

as permanent housing placement services that include the first

month’s rent and deposits.
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Item II.c. – PUBLIC SERVICES

Catholic Charities (All Districts)

Catholic Charities is one of the participating agencies in the City’s

HOPWA program and has been selected to expand their capacity

amid the COVID-19 pandemic to further assist in prevention

of homelessness. Catholic Charities began receiving

HOPWA funds through the City in 2003.

*On March 27, 2020, the Coronavirus Aid, Relief, and Economic

Security Act (CARES Act), Public Law 116-136, authorized a special

allocation of funds from the U.S. Department of Housing and Urban

Development to states and local jurisdictions to prevent, prepare for

and respond to the coronavirus pandemic (COVID-19).
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Item II.c. – PUBLIC SERVICES

Catholic Charities (All Districts)

This contract provides funding for a 12-month period from July 1,

2020 – June 30, 2021.

Category Total Contract 

Amount

Percent

Administrative $42,126.00 10%

Supportive Services $79,875.00 19%

Supportive Services (Permanent 

Housing Placement)

$11,250.00 3%

STRMUA $288,000.00 68%

Total $421,251.00 100%
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Item II.d. – PUBLIC SERVICES

Montrose Center (All Districts)

An Ordinance authorizing aSubrecipient Agreement between the

City of Houston and The Montrose Center, providing

$670,220.00 in Housing Opportunities for Persons with AIDS -

Coronavirus (HOPWA-CV) funds to help prevent and respond to

the impacts of COVID-19.

The Montrose Center will provide Short Term Rental, Mortgage,

and Utility Assistance (STRMUA), Tenant Based Rental Assistance

(TBRA), and supportive services to a minimum of 180 HOPWA-

eligible households impacted by COVID-19, to prevent

homelessness. Supportive services include permanent housing

placement services (PHPS), case management, professional

counseling and other supportive services.
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Item II.d. – PUBLIC SERVICES

Montrose Center (All Districts)

The Montrose Center is one of the participating agencies in the City’s

HOPWA program and has been selected to expand their capacity

amid the COVID-19 pandemic to further assist in the prevention

of homelessness.

*On March 27, 2020, the Coronavirus Aid, Relief, and Economic

Security Act (CARES Act), Public Law 116-136, authorized a special

allocation of funds from the U.S. Department of Housing and Urban

Development to states and local jurisdictions to prevent, prepare for

and respond to the coronavirus pandemic (COVID-19).
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Item II.d. – PUBLIC SERVICES

Montrose Center (All Districts)

This agreement provides funding for a 12-month period from July 15, 

2020 - July 15, 2021.

Category Total Percent

Administrative $66,019.00 9.85%

Supportive Services $85,701.86 12.79%

Supportive Services -

PHPS

$8,489.14 1.27 %

STRMU $310,010.00 46.25%

TBRA $200,000.00 29.84%

Total $670,220.00 100.00%
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Item II.e. – PUBLIC SERVICES

Houston Area Women's Center (District C)

An Ordinance authorizing a Subrecipient Agreement between the

City of Houston and Houston Area Women’s Center (HAWC),

providing up to $647,637.00 in Emergency Solutions Grant –

Coronavirus (ESG-CV) funds for the following services:

1.Case management for survivors of domestic violence and sexual

assault;

2.Non-congregant emergency shelter;

3.Security Services; and

4.Client supplies, food and transportation services

HAWC will provide these emergency services to women, children,

and men who are victims of domestic violence and/or sexual

assault and residing in the city of Houston.
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Item II.e. – PUBLIC SERVICES

Houston Area Women's Center (District C)

COVID-19, social isolation and social distancing has increased the

number of domestic violence incidents and families fleeing

domestic violence, creating a greater need for family

safety. HAWC will deploy a COVID-19 emergency shelter response

model, based on the current SAFE HARBOR approach that is used

when shelter is at capacity and a high-risk situation requires

immediate intervention.

ESG-CV funds will provide 100% of the total cost of this

activity. This is HAWC’s first ESG-CV contract.
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Item II.e. – PUBLIC SERVICES

Houston Area Women's Center (District C)

*On March 27, 2020, the Coronavirus Aid, Relief, and Economic

Security Act (CARES Act), Public Law 116-136, authorized a

special allocation of funds from the U.S. Department of Housing

and Urban Development to states and local jurisdictions to prevent,

prepare for and respond to the coronavirus pandemic (COVID-19).
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Item II.e. – PUBLIC SERVICES

Houston Area Women's Center (District C)

The term of this contract will be July 1, 2020 – December 31, 2020.

Category Contract Amount Percentage

Program 

Administration

$60,453.65 9.33%

Program Services $587,183.35 90.67%

Total $647,637.00 100%
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Item III.a. – REAL ESTATE

11810 Chimney Rock (District: K)

Seller will convey the land to the City subject to the following 

restrictions and conditions:

1. The Property shall be dedicated and maintained in perpetuity for a

use that is compatible with open space, recreational, or floodplain

and wetlands management practices.

2. No new structure will be erected on property acquired, accepted,

or from which a structure was removed under the acquisition or

relocation program other than: (a) a public facility that is open on all

sides and functionally related to a designated open space (e.g., a

park, campground, or outdoor recreation area); (b) a rest room; or

(c) a flood control structure.
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Item III.a. – REAL ESTATE

11810 Chimney Rock (District: K)

3. No subsequent application for additional disaster assistance for

any purpose or to repair damage or make improvements of any sort

will be made by the recipient to any Federal entity in perpetuity.

The Purchase Price is $10,700,000.00, is based on appraisal, plus

additional due diligence and closing costs totaling

approximately $100,000.00.

The MVB Program was approved by Ordinance No. 2019-

109, adopted on February 19, 2019.
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Item III.a. – REAL ESTATE

11810 Chimney Rock (District: K)

Sources Amount Uses

CDBG- DR16 $10,700,000.00 Purchase Price

CDBG- DR16 $100,000.00
Estimated Due Diligence & closing 

costs

Total $10,800,000.00 Estimated Total

The Seller understands that there is no obligation to sell the

Property under the MVB Program, but the seller does so voluntarily,

and that power of eminent domain will not be used to acquire the

Property. The purchase of the Property is subject to
environmental clearance from HUD and other approvals from the

program guidelines from the Texas General Land Office.

The following is a breakdown of estimated costs:
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Item III.a. – REAL ESTATE

11810 Chimney Rock (District: K)
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Item III.b. – REAL ESTATE

5117 Lavender (District: B)

An Ordinance authorizing an Option Agreement between the City of

Houston (City) and Lavender Apartments, LLC (Seller),

providing $4,100,000.00 in Community Development Block Grant -

Disaster Recovery 2017 (CDBG - DR17) funds for the purchase of

5117 Lavender Street (Property), which is eligible under the CDBG -

DR17 Harvey Buyout (HB) Program.

The Property comprises approximately 2.4926 acres of land and

40,000 sq. ft of improvements, and is located at 5117 Lavender

Street, Houston, TX 77026. The $4,000,000.00 purchase price

is based on appraisal, plus additional due diligence and closing

costs totaling approximately $100,000.00. The HB Program was

approved by Ordinance No. 2020-0181, adopted on March 10,

2020.
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Item III.b. – REAL ESTATE

5117 Lavender (District: B)

Seller will convey the land to the City subject to the following 

restrictions and conditions:

1. The Property shall be dedicated and maintained in perpetuity for

a use that is compatible with open space, recreational, or floodplain

and wetlands management practices.

2. No new structure will be erected on property acquired, accepted,

or from which a structure was removed under the acquisition or

relocation program other than: (a) a public facility that is open on all

sides and functionally related to a designated open space (e.g., a

park, campground, or outdoor recreation area); (b) a rest room; or

(c) a flood control structure.
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Item III.b. – REAL ESTATE

5117 Lavender (District: B)

3. No subsequent application for additional disaster assistance for

any purpose or to repair damage or make improvements of any

sort will be made by the recipient to any Federal entity in

perpetuity.

The Seller understands that there is no obligation to sell the

Property under the HB Program, but the seller does so voluntarily,

and that power of eminent domain will not be used to acquire the

Property.

The purchase of the Property at 5117 Lavender is subject to

environmental clearance from the U.S. Department of Housing and

Urban Development and other approvals from the program

guidelines from the Texas General Land Office.



CITY OF HOUSTON ⋆ HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT Page 26

Item III.b. – REAL ESTATE

5117 Lavender (District: B)

Sources Amount Uses

CDBG- DR17 $4,000,000.00 Estimated Purchase Price

CDBG- DR17 $100,000.00 Estimated Due Diligence 

closing post maintenance costs

Total $4,100,000.00 Estimated Total

The following is a breakdown of expected costs:
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Item III.b. – REAL ESTATE

5117 Lavender (District: B)
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DIRECTOR’S 

COMMENTS
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Community Office Hours

Until Further Notice...
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Homebuyer Assistance Program

163 homebuyers served FY20
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Provides up to $30,000 

to help Houstonians 

purchase a home

8 served in Apr ‘20
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Single Family Home Repair Program

New Home 

Development

Repairs and reconstructs existing homes 

for homeowners
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New Home Development Program

New Home 

Development

NHD builds new homes for sale at 

affordable prices
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Other Programs (Fiscal Year to Date)

36,595 
Service Visits –

Public Services (FY ‘20)

10
Projects under construction –

Public Facilities (FY ‘20)

Note: Public Services 

numbers have a one-month 

lag in reporting due to the 

nature of these programs.
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Spending by Program Area 

FY19 vs. FY20

New Home 

Development

$25,600,599

$10,144,161

$19,264,610

$16,718,350

$5,544,680

$1,823,992

$36,822,636

$1,064,740

$16,709,782

$13,071,949

$13,184,120

$2,801,684

Multifamily

Public Facilities

Public Services

Single Family HRP

Single Family NHD

Other City Depts.
FY20 FY19
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THANK YOU!
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Peninsula Park

Willow Park

Pinnacle at Wilcrest

Bellerive

Lincoln Park
Heatherbrook

Oxford Place
Lyerly

Independence Heights

Cuney Homes

Ewing

Clayton Homes
Kennedy Place

Kelly Village

Irvinton Village

Fulton Village

2100 Memorial

Victory/HRI

APV/HOAPV

Mansions at Turkey Creek







City of Houston

Rental Assistance Program

Presentation to Housing and Community Affairs Committee

Monday June 22, 2020

Presenter - Rene Solis, Chief Program Officer



Agenda

1. discuss the Program Design of the city of 
Houston rental assistance program

2. discuss results of landlord participation
3. discuss results of tenant applications
4. discuss results of payments
5. discuss results of social vulnerability Equity 

analysis & final steps of the program



Our goal was to enroll participating Landlords and accept Tenant applications in such a way to ensure timely and accurate payments

Program Design – The Texas Two-Step



Results– Landlord Participation



Results– Landlord Participation

● Successes from landlord enrollment

○ 9,082 rental properties

○ Over 7,000 properties became “Participating Landlords”

○ Close to 3,000 properties had tenant applications connected to the location

○ Landlords confirming/correcting amounts of rent due
● Challenges arising from landlord enrollment

○ Properties not inside the City of Houston

○ Properties outside of Harris county but still inside City of Houston

○ Properties that were commercial/retail properties

○ Incorrect W9-EIN/SSN verification



Results– Tenant Applications



Results– Tenant Applications

● Successes from Tenant Applications

○ On 5/13th at 10am, over 30,000 individuals were ready to enroll

○ System closed within 90 minutes after 11,881 Tenant applications had been received and all 
funds encumbered

○ Majority of Tenants (10,586) certified eligibility correctly and included supporting document 
to verify identity – Photo ID or Utility Bill

○ 11,881 applications connected to close to 3,000 properties
● Challenges arising from Tenant Applications

○ Slow system response during the first 20 minutes

○ > 1,200 (10%) Tenant Applications were declined because of – duplicate applications; 
property not linked to Participating Landlords; Tenant did not owe rent; or Tenant was not 
eligible. 



Results– Payments

● Successes from Payments

○ $12.8 million (89%) of funds were paid within 30 days of Tenant Application (by 6/13/20) 

○ Payments made on behalf of 10,586 Renters

○ Payments made to nearly 3,000 landlord properties

○ Pledge, Payment, and Statement Notifications to Landlords and Tenants went well. Good 
Communication.

● Challenges in Payments

○ Incorrect amounts reported in Tenant Applications - Refunds

○ Returned ACH’s – incorrect LL bank information

○ Delay in reimbursement from the City of Houston



Results– Social Vulnerability 

● The Declined Applications (1,207) led to new opportunity

● Approx. $1.5m in Rental Assistance Funds available for ‘equity adjustments’

● Payment Data was evaluated in conjunction with Social Vulnerability Index and 

the number of rental properties within the City of Houston

● New Targets by Zip Code were established and additional enrollment is being 

pursued with the remaining funds



Equity analysis

City of Houston Rental Assistance
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Map of combined





THANK YOU 
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PUBLIC 

COMMENT


