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« $330 M economic « 57% reduction in active HFC
impact lost from workforce through layoffs and

cancelled business furloughs
resulting in lost room nights

* 143,000 Hilton Americas group

* Nearly 200 meetings & room nights lost, resulting in $39.7 M
conventions cancelled loss of expected gross revenues
or rescheduled

» 58% reduction in HOT « 82% reduction (528 members)
collection; largestimpact in Hillon Americas—Houston
on loss of revenues workforce
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Faced with historic dual health and economic crises caused by the pandemic, quarantine, fravelbans and
stay at home orders, leadership responded with a phased, multifaceted strategic effort.

PHASE PHASEII PHASE I

« Community support * Preserve viability of HFC enterprise » Longer-term strategic planning
. Convention meeting retention, . . .
* Expense contraction ’ new sales ° * Establish differentiators for
- Marketing pivot o Operational efficiency and Houston's brand
cost cutting .
« Strategic Recovery o Facility modification/repurposing Replenish cash reserves

* Reduce debft

* Create unique destination
product offerings & experiences

task force  Value creation for hospitality sector

* Reimagine organization,
entrepreneurial focus

- City support: $51M * Forge public/private
partnerships
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PHASE |

REACTION

Houston First pivoted to crisis
response and increased
support to local businesses
and the community.
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© 25 Discounts and Deals on (7 Houstonzoo®
Yesterday at 10:00 AM - @
Summer Trave!
The Houston Zoo is committed to reopening with health and safety as our
pEEARE highest priority. As the city continues to reopen, major venues are working PL“N Ynun

in a unified fashion to restore the community's confidence in safely WEEKEND
orking events. Read more before planning your next Zoo

RECOVERY
CAMPAIGNS

Hotel Alessandra

Houston's Hotel Alessandra is a luxury space that so

many will love. Valid on bookings until August save 25% on rates

at $165 per room per night. Talk about a

a8 .
8= ':f.'::.::'f'é

@ Visit Houston .o

Need a break from your normal surroundings?
Soak up the summer with these solid (and,
clean) Houston-area hotel deals.

HOUSTON

ViewaL siinio

VISITHOUSTONTEXAS.COM

Hotel Getaway Deals #HOU

If you're looking to visit Houston, w...

Houston,




PHASE I

RECOVERY

Beginning in May 2020,
Houston First modified facilities STAR FACILITY
Its sales team rescheduled lost * e X
meetings and booked new ’
business. It contracted
expenses, looked for

operational efficiencies, -
focused on value creation for Hilton
the hospitality community EventReady CleanStay

with CleanStay
and sought out new revenues
and strategies.
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FUTURE CITYWIDE CONVENTIONS

TOTAL ROOM NIGHTS BY YEAR

384,410

2021

149,008

Room Nights

Room Nights

* 2021 attendee numbers are pre-COVID estimates.
Current expectationis that actual atfendance could be 50% of these totals.
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2021 STRATEGIC THEME: VALUE CREATION

VALUE DRIVERS

Houstonfirst



» Forecast (quarterly), manage cash burn, closely monitor revenues

* Deploy multifaceted sales approach to maximize hotel room nights for
2021 and future years

 Position Houston as a safe place for both leisure and business travel
leveraging Houston Clean

* Expand flexible, digital strategy and focus on targeted leisure travel
market

* Focus International efforts on Mexico
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($ in millions)

Operating Revenue $38.6 $40.3 4.4%
Non-Operating Revenue 96.4 68.4 -29.0%
TOTAL REVENUE $135.0 $108.8 -19.4%
Operating Expense $57.2 $66.9 16.9%
Non-Operating Expense* 82.6 97.4 17.9%
TOTAL EXPENSE $139.8 $164.3 17.5%
REVENUE IN EXCESS OF EXPENSE -$4.8 -$55.5

*Includes $62.3 M in debt service, $10.8 M to City arts contracts, $15.6 M of capital, $1 M Hotel Tax Refunds, $3.4 M contributions to City and other stakeholders.
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HOW WE ADDRESS BUDGET DEFICIT

* $11.3 M FEMA reimbursement from City (TDEM)

« $20 M Loan from City

« $10 M of reserves

« $15 M subordinated note program loan

« Goal: finish 2021 with $20 M in emergency cash reserves

« After$15M use of sub note program, $89 M should be available if needed
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M arket Square Park
DOW NTOW N

_~  HFC CONTRIBUTIONS TO CITY

, ANNUAL GENERAL FUND CONTRIBUTIONS - $S3.8 M
: $2.2 M Lease Payment
' $425 K Promotion
.- $470 K Protocol
= $242 K Downtown Traffic Administration
o $450 K MATCH

W Wy wWE EER W uwe -

ARTS CONTRACT & OTHER INITIATIVES — HOT
M. $10.8 Min 2021

~ ANNUAL CONTRIBUTIONS TO CITY ASSETS (not managed by HFC) — S2.8 M
Bed $1.1 M Hobby CenterFoundation

B $1.2 M Discovery Green

R $505 K Buffalo Bayou Maintenance

i
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OUR STAKEHOLDERS

RESTAURANTS

CATERERS

VENUES
ARTS % AIRLINES
ORGANIZATIONS
-'- HOSPITALITY
FESTIVALS @ ’ SUPPLIERS
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HOTELS a0

TRANSPORTATION
ORGANIZATIONS

E ATTRACTIONS

‘\



18000

16000

14000

12000

10000

8000

Job Counts

6000

4000

2000

ESTIMATES OF RESIDENTS OF HOSPITALITY AND TOURISM EMPLOYEES
BY HOUSTON CITY COUNCIL DISTRICTS
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Source: Report created by Jason Draper, Ph.D., M ay 2016
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