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CARES CRF Update
Marvin Odum, City of Houston COVID-19 

Response and Recovery Leader
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COVID-19 Virus Update
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Positivity Rate: 
7.8% week of 
8/20 – 8/27

Daily New Cases 
(7 Day Average): 

390
City of Houston:
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Update on Testing

Facts and Figures

• Equitable distribution.

• This Week: 26 Fixed and Mobile 
Sites.

• 10,383 tests provided last week.

• Test result turnaround time 
significantly improved.

• 48 hours for last week*

• 2,135 calls handled on COVID 
hotline. *List City Run Test Sites

*City Run Test Sites
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Recovery Team – At a Glance

Recovery Team and 
Community Partners

Public Health

Testing & 
Contact 
Tracing

Prevalence 
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Communicati
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HER Task Force

Vulnerable 
Community 

Support

Food/PPE/Me
ssaging

Over 50 
Community 

Partners

Housing Stability

$35M Rent 
Relief

Access to 
Legal 

Services

Small Business 
Support

$15 Grant 
Program

Reopening 
Safety & 
Support

Homelessness

Joint 
City/County 

Initiative

$15M Health 
Initiative

Digital Equity

Virtual 
Learning

Citywide 
Connectivity

CRF Allocation & 
Management

Project 
Selection

Compliance 
Management
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CRF Spending Requirements

Use of Funds Requirements:
• Necessary expenditures incurred due to the public health emergency 

with respect to COVID-19.

• Were not part of a previously approved program (for the City, March 
27, 2020); and

• Expenses that are incurred during the period that begins on March 1, 
2020 and ends on December 30, 2020.

Spending Deadline:
• Programs and initiatives must utilize allocated CRF during the 

covered period ending December 30, 2020.

• Subrecipients of a grant or loan provided by the City using CRF must 
also use the funds by the end of the covered period.
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Approach to Funding Allocation

CV Response Proposal

Challenge Team Review & 
Assessment

Approved, Rejected, or on 
Waiting List

Bi-Weekly Performance 
Management



Page 7C I T Y  O F  H O U S T O N

CRF Allocation: Per Treasury (Federal) 
Categories

Key Takeaways
• Direct public health 

response captures 
majority of the spend.

• Short/medium term 
recovery/resilience 
programs are the 
remainder.

• Priorities always given 
to Health and those that 
need help the most.

Payroll for public health 
and safety employees

Budgeted personnel and 
services diverted to a 

substantially different use

Improvements to 
telework capabilities of 

public employees

Medical expenses

Public Health expenses

Economic Support 
Initiatives

All items not listed above

Contingency

Total Amount Approved: $405.1 million

Note: in millions

$177.6M

$47.5M

$63.5M

$36.4M

$21.1M

$21.2M

$18.3M

$19.6M
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Medical and Public Health Subgroup

Key Takeaways
• Hard/disposable assets 

for immediate health 
response.

• Vast number of 
new/enhanced services 
for an effective response

• Real-time, leading health 
advancement activities –
e.g. Wastewater studies.

• This spend category 
remains fluid as more is 
learned about the virus.

Contact Tracing & 
Monitoring: $26.2

HHD Contingency: 
$25.0

Citywide PPE 
(FIN), $20.0

Testing (HHD), 
$16.5

COVID-19 
Homeless 

Response (MYR 
HI), $15.0

Infrastructure 
(HHD), 

Disease 
Containment:

Public Health Lab: 
$6.8

Planning & 
Data Analysis

All Other Projects:

CRF $177.6 million

$41.9M

$26.2M

$25.0M

$20.0M$16.5M

$15M

$10.8M

$7.8M

$6.8M

$5.9M

Note: in millions



Page 9C I T Y  O F  H O U S T O N

Safe Work Environment Subgroup

Key Takeaways
• Enable virtual working when 

possible/effective.
• Including addressing 

unintended 
threats: cyber breach

• Safer city facilities via 
enhanced screening & 
cleaning methods

• Protection equipment for 
first responders to reduced 
person to person contact.

• More could be done in this 
category.

CRF $48.2 million

Telework 
Equipment and 

Software

Specialized 
Protection 
Equipment

CoH Disease 
Containment

Employee 
Temperature 

Screeners

Security for 
Temperature 

Screeners

$17.3M

$9.5M

$3.2M

$16.5M

$1.7M

Note: in millions
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Community Support Programs Subgroup

Key Takeaways
• Small business grant 

program launched mid-
August.

• Second round of rental 
assistance went live on 
8/17.

• Cultural support program 
launched mid-August.

• Household digital access 
program is under 
development.

CRF $54.2 million

Rental Assistance 
– 1st Round

Rental Assistance 
– 2nd Round

Small Business 
Assistance

\Digital Access Cultural 
Organization 
Assistance

Food Security 
Assistance

$6.7M

$15.0M

$15.0M

$15.0M

$0.5M

$2.0M

Note: in millions
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Project Performance Tracking

Initiation: 20

Planning: 20

Execution: 58

Monitoring: 24

Closure: 17

Complete: 13

$0.01M

$15.69M

$22.90M

$2.75M

$55.26M

$0.62M

Note: in millions

Key Takeaways

• 152 projects currently 
approved.
• 139 in progress

• 13 completed
• Projects in all stages of 

development.
• Approximately $100M 

fully expended to date 
with significant funding 
committed.

• Bi-weekly performance 
tracking program in 
place.
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Approved and Pending Programs

Programs Approved

• $367K - Translation and 
interpretation services

• $508K – HER Task Force 
Community Street Teams 
program.

• $40K - A/C trailers for outdoor 
temperature screening sites.

• $460K – Food and supplies for 
homeless emergency shelter.

• $28K – Saturday municipal 
court program.

Programs Pending

• HER Task Force non-student 
digital access program.

• Enhanced communications 
and messaging strategy for 
LatinX community.

• UV lighting disease 
containment program in City 
buildings.
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Questions?
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