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Presentation Overview 

• Background information 

• Proposed fee modifications 

• Proposed special revenue fund 

• Next steps 
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Background 

• City Council budget amendment request 

• Citywide cost of service recovery study 

• Department routinely adjusts for business needs 

• Challenges remain 
– Diminished level of service 

– Personnel resources & retention 

– Technology, training & other resources 

– Application activity 
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Market Fluctuations 
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Subdivision and Permit Related Application Activity 
(Fiscal Year) 

15,789 
16,901 16,977 

21,479 

26,093 25,831 
24,370 

2010 2011 2012 2013 2014 2015 2016

Baseline 

+54% +65% +64% +36% 



Proposed Fee Modifications 

• Existing & authorized fee review 

• Ensure fee recovery aligns with 
cost of service 

• Study found many fees out of 
alignment  

• Proposal to modify fees 
– 9 reduced 

– 19 increased 
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Proposed Fee Modifications 
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Special Revenue Fund Basics 

• Special Revenue Funds - Revenues are put into 
special funds in order to better track these revenues 
and to ensure their proceeds are only spent on 
specified purposes.  

 

• Proposed fund dedicates fees toward development-
related services, including: 
– Subdivision plat review 

– Permit review (Chapter 42, Off-Street Parking, 
Landscaping, Certificate of Appropriateness, etc.) 
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Benefits of Proposed Fund 

• Accelerated reviews 

• Improved enforcement & compliance resolution 

• Attract & retain quality employees 

• Technology & software upgrades 

• Improved training  
– Internal: Department employees & commissions 

– External: Applicants & general public 

• Revenue supports development-related services 
– Eliminates General Fund subsidy  
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Special Revenue Fund Summary 

• Estimated Revenue 
– Fiscal Year 2016:  Approximately $3.5 Million (partial year) 

– Fiscal Year 2017: Approximately $10.5 Million 

• Annual projected revenue covers estimated 
expenditures 

• FTEs in Fund: 78 
– Includes new planner and compliance inspector positions 

– Three FTEs from Legal Department General Fund 
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Proposed Department Operating Funds 

Special 
Revenue Fund 

General Fund EGIS Revolving 
Fund 

Expenditures $9.5 Million $1.1 Million $1.3 Million 
FTEs 78 13 12 
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Fiscal Year 2017 



Next Steps 

• Budget & Fiscal Affairs Presentation 

• City Council consideration 
– December 2015 

• Fee modification effective 
– March 1, 2016 
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Subdivision Plat Activity 
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