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Background 
 

• November 6, 2012 – Voters approved a $166m parks bond proposition (Proposition 
B) of which $100m was designated to support the Bayou Greenways 2020 Project. 

 

• June 26, 2013 − City Council approved an Interlocal Agreement with the Houston 
Parks Board LGC in which Houston Parks Board committed to raise an additional 
$105m needed to develop the Bayou Greenways 2020 Project. 

 

• October 16, 2013 − City Council approved a 380 Agreement with the Houston Parks 
Board (HPB) establishing HPB’s maintenance responsibilities and standards with a 
commitment to enter into a maintenance contract with the Houston Parks & 
Recreation Department (HPARD) by December 31, 2013.  
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380 Development Agreement for Maintenance 
 

• HPARD is the Preferred Maintenance Contractor.  
 

• The 380 Agreement included a Maintenance Manual containing detailed tasks and 
frequency commitments for Bayou Greenways 2020 maintenance. 

 

• The 380 Agreement included tables, maps, and an illustrative section providing clear 
guidance and articulating the work to be performed. 
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HPARD-HPB Agreement 
 

• Defining the framework business points. 
 

• 3 year contract established between HPARD and HPB for maintenance services 
o Automatic annual renewal after primary term; 

o Services meet standards established by Maintenance Manual; 

o Specific proposals for Scope of Work and compensation will be approved by HPARD and 
HPB as needed; 

o Actual work begins on or after July 1, 2014; 

o Living document on scope to reflect new projects and existing work being done. 
 

• Liability and insurance provisions are addressed. 
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HPARD-HPB Agreement  -- cont. 
 

 

• Termination process is addressed in line with the 380 Agreement. 
 

• HPB will pay for services monthly and may inspect services provided. 
 

• HPARD is the preferred contractor for the project but not the only contractor. 
 

• Changes to Scope of Work must be mutually approved and must always comply with 
the standards in the Maintenance Manual.  
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