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Challenges

GOAL:
Achieve 80% of passengers cleared through passport
control within 30 minutes or less.
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* Processing time

e Sequestration

e CBP - administrative
tasks
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Pre-Sequestration

Weekly Trend Analysis for CBP’s
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During Sequestration

Weekly Trend Analysis for CBP’s
Average Processing
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Reduced wait time

Reduced missed connections

e More passengers processed per CBP officer

Automated Passport Control ﬁﬁ

It's About Time.
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New Process Flow

Approach Kiosk  Start Screen Scan Passport Take Photo Declaration Retrieve Receipt ~ Proceed to CBP
guestions Officer

Automated Passport Control ﬁﬂ

High Performance Organization — Fund the Future — Opening Day Fresh — Serve the Customer



Process Comparison

Customs Declaration
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I HAVE READ THE IMPORTANT INFORMATION QN THE REVERSE 5IDE OF
THIS FORM AND HAVE MADE & TRUTHFUL DECLARATION

Welcome to Houston

Automated Passport Control

Insert passport in the scanner as displayed in the video

Place your passport on scanner now!

Welcome to Houston

Automated Passport Control

Customs Declaration Questions
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Welcome to Houston

Automated Passport Control

Passport Scan Results

Confimn the Information

Batw:

First Name:

JOHN KEVIN

Last Name:

RAWLS

Dats of Birth

1970-03-20

Citizenship:

UsA

Passport Number:

407526605

Gountry of Issuance
USA

Expiration Date:

2016-11-21

Welcome to Houston

Automated Passport Control

Air Carriers

R
BATIK AIR INDONESIA.
BLUE ATRLINE
INDIAN AIRLINES INC.
ROYAL AIR MAROC

List of Flights

Gnee I sercl e

Not Available
ALA - 2435

Welcome to Houston

Automated Passport Control

Please look at the camera

In 10 seconds your picture will be
captured...

Welcome to Houston

Automated Passport Control

Receipt being printed...
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Outcomes

ﬂeliminarv CBP APC NUMBERS* \

e Peak wait time reduced by 33%
e Missed connections reduced by 62%

 4x more passengers processed per CBP officer

***Based on Chicago — O’Hare statistics

\ http://www.cbp.gov/xp/cgov/newsroom/news releases/national/08152013 9.xml J
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http://www.cbp.gov/xp/cgov/newsroom/news_releases/national/08152013_9.xml

Other Airports

Vancouver — YVR

Chicago— ORD *Dallas - DFW

*New York - JFK
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Welcome to Houston

Automated Passport Control

HOUSTON
AIRPORTS

Automated Passport Control E

It's About Time.
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