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Disclaimer

This investor presentation is intended to provide certain information about the City of Houston
(“Houston”) to current and prospective investors only. This presentation does not constitute an offer or a
solicitation of an offer to buy any security. Any such offer will be made solely by means of the official
statement that is prepared and issued in connection with each particular securities offering.

Except for the historical information and discussions contained herein, statements contained in this
presentation may constitute forward-looking statements. Forward-looking statements are based on
Houston's current estimates and assumptions regarding future events, including business and financial
performance in both the public and private sectors. These statements involve a number of risks,
uncertainties, and other factors that could cause actual results to differ materially from those expressed
or implied by such forward-looking statements, including, but not limited to: changes (whether positive
or negative) in the economic, fiscal, and financial environment both inside and outside Houston;
fluctuations in revenues, liabilities, and financial results; impact of legal, economic, social, political and
financial conditions; changes or enactment and implementation of laws, regulations and rules (including
accounting rules); significant changes of the financial market or U.S. economy; and risks from legal
proceedings. Houston assumes no obligation to update or revise any forward-looking statements.
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Houston’s Diversified Economy

Change in Employment by Sector
July 2021 - July 2022
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Source: Bureau of Labor Statistics City of Houston




Certified Taxable Values
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City Finances:

Fund Balance, Revenue Estimates, and
Budget
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Financial Policies
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General Fund Balance
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S Millions

Sales Tax Revenue
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Pensions
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General Obligation Bond Rating History

2016 | 2017 | 2018 MM 2021 m

AA Stable

Moody's Aa3 Aa3 Aa3 Aa3 Aa3 Aa3 Aa3 Stable

Fitch AA AA AA AA AA AA AA Stable
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Debt & Capital Improvement Plan
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FY 2023 — FY 2027: Capital Improvement Plan

CIP Projected Expenditures Total $799 Million*

Adopted Capital Improvement Plan

($ Millions)
2023-2027

Public Improvement Programs
Fire 74.00
General Government 188.27
Health 36.80
Homeless & Housing 4.28
Library 52.97
Parks and Recreation 106.42
Police 88.80
Solid Waste Management 9.28
Subtotal $ 560.81

Citywide Programs

Technology 48.19
Fleet 190.32
Subtotal $ 238.51
City Programs Total $ 799.32

* Excludes Enterprise Programs, Component Units and Overlap Between Component Units and Public Improvement Programs
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FY 2023 — FY 2027: Capital Improvement Plan

Approximately 92% of the FY 2023 — FY 2027 CIP is expected to be funded with
general obligation debt

The remainder of the CIP is financed through grants, private fund raising, special
revenue funds, TIRZ funding, and donations

250

200

150

100

50

Appropriations tied to Projected GO Debt Issuances Totals
$735 million

2023 2024 2025 2026 2027

Projected GO Debt Issuance
City of Houston




General Obligation Debt Service
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Upcoming Financial Transactions

. . . . . Anticipated
Credit Series Anticipated Size Type Closing Date
General Tax and Revenue Anticipation Notes Competitive
- . FY 2024
Obligation 2023 >150-300M Auction 0
' Houston General Airport Revenue Bonds TBD Negotiated EY 2023
Airport System 2023

Preliminary and Subject to change City of Houston




Thank Youl!
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