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The Honorable Bill White, Mayor
City of Houston, Texas

SUBJECT: Health and Human Services Department
Follow-Up of the Pharmacy Warehouse Unannounced Inventory Audit
Report No. 05-18

Dear Mayor White:

The City Controller's Office Audit Division has completed a Follow-Up of the Health and Human
Services Department Unannounced Inventory Audit Report (No. 04-03) that was issued on
March 2, 2004. The findings and recommendations that were presented at the time of the report were
distributed to the Mayor and City Council Members. Our review was designed to determine the
progress the department has made towards implementation of the recommendations made in the
original report. According to the Health and Human Services Department (Department) management,
the Pharmacy Warehouse will be closed and supplies will be procured on a just-in-time (as needed)
basis.

The report, attached for your review, concluded that the auditors agreed with Department
management that the closing of the Pharmacy Warehouse will alleviate concerns raised in the March
2004 audit report.

We appreciate the cooperation extended to our auditors by Department personnel during the course
of their work and commend the Department for taking action to address the matters noted in the
original audit report.

Respectfully submitted,
I\pn, A .I "_\i \/' 'E .,

Annise D. Parker
City Controller

XC: City Council Members
Anthony Hall, Chief Administrative Officer
Michael Moore, Chief of Staff, Mayor’s Office
Stephen Williams, Director, Health and Human Services Department
Judy Gray Johnson, Director, Finance and Administration Department

901 BAGBY, 8TH FLOOR e P.O. BOX 1562 * HOUSTON, TEXAS 77251-1562
PHONE: 713-247-1440 ¢ FAX: 713-247-3181
e-mail: controllers@cityothouston.net
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HEALTH AND HUMAN SERVICES DEPARTMENT
FOLLOW-UP OF THE PHARMACY WAREHOUSE UNANNOUNCED INVENTORY AUDIT

SCOPE AND PURPOSE

We have completed a follow-up review of the findings and recommendations that were
presented in the Health and Human Services Department (HHSD) Unannounced
Inventory Audit Report (No. 04-03) dated March 2, 2004. Our review was designed to
determine the progress the department has made towards implementation of the
recommendations made to the department in the original report.

The review consisted principally of conducting interviews with department personnel and
creating a compliance matrix categorizing the status of action taken by management.
The scope was limited to the recommendations from the report. The review normally
includes examining HHSD responses in detail to determine whether management
considered the recommendations and strategies for implementation as presented in the
report and whether progress was made since its issuance, however, responses were not
reviewed in detail because of the planned closing of the Pharmacy Warehouse.

CONCLUSION

Based on the results of our interviews with HHSD’s management, we agree that the
closing of the Pharmacy Warehouse will, when implemented, alleviate our concerns
raised in the March 2, 2004 Inventory Audit report. We encourage HHSD management
to expedite the closing of the Pharmacy Warehouse.
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Dennis Frazier ) Kenneth Teer
Auditor-in-charge Audit Manager
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Steve Schoonover
City Auditor
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