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Syivia R. GARcIA

December 11, 2000

The Honorable Lee P. Brown, Mayor
City of Houston, Texas

SUBJECT: Health and Human Services Department
Health Center Services — Follow-Up Audit (Report No. 00-30)

Dear Mayor Brown:

In accordance with the City's contract with Deloitte & Touche LLP (Deloitte), Deloitte has completed a
follow-up audit of Health and Human Services Department (Department) Health Center Services.
The objective of this audit was to determine the progress the Department has made towards
implementation of each recommendation contained in five audit reports issued by the City Controller
in May 1997:

Eligibility Screening Processes

Pricing, Billing and Accounts Receivable
Collections Processes

Inventory Tracking and Procurement
Health Center Automation

The report, attached for your review, noted that the Department has completed or partially completed
most of the recommendations presented in the five reports. Draft copies of the matters contained in
the report were provided to Department officials.

We commend the Department for taking action on recommendations noted in the report. Also, we
appreciate the cooperation extended to the Deloitte auditors by Department personnel during the
course of the audit.

Respectfully submitted,

Sylyia R. Garcia 6\

City Controller

xc:  City Council Members
Albert Haines, Chief Administrative Officer
Cheryl Dotson, Chief of Staff, Mayor's Office
Mary desVignes-Kendrick, MD, Director, Health and Human Services Department
Sara Culbreth, Acting Director, Finance and Administration Department
901 BAGBY, 8TH FLOOR e P.O. BOX 1562 « HOUSTON, TEXAS 77251-1562

PHONE: 713-247-1440  FAX: 713-247-3181
E-MAIL: ctrsrg@ctr.ci.houston.tx.us



Deloitte & Touche LLP
Suite 2300

333 Clay Street

Houston, Texas 77002-4196

Tel: (713) 982 2000
Fax: (713) 982 2001

e | Deloitte
&Touche

October 19, 2000

The Honorable Sylvia R. Garcia
City Controller

City of Houston

901 Bagby, 8" Floor

Houston, Texas 77002

Dear Controller Garcia:

We have provided internal audit services related to the Houston Department of Health and
Human Services (“HDHHS”) Health Center Services — Follow-Up Audits of the following audits
issued by the City Controller in May 1997:

Eligibility Screening Processes (Report 97-30)

Pricing, Billing and Accounts Receivable (Report 97-31)
Collections Processes (Report 97-32)

Inventory Tracking and Procurement (Report-33)

Health Center Automation (Report 97-34)

Our services were performed from April 27, 1999 through August 26, 1999 in accordance with
the terms of our engagement letter dated April 22, 1999, and the applicable Standards for the
Professional Practice of Internal Auditing as prescribed by the Institute of Internal Auditors. Our
draft report was provided to management of the HDHHS. Management provided us with their
comments and responses to our findings and recommendations on August 20,1999. Although we
have included management’s responses to our findings and recommendations, we take no
responsibility for their sufficiency or the effective implementation of any corrective action.

Our report includes the following sections:

Best Practice Recommendations
LaNueva Casa Clinic
Sunnyside Clinic

Lyons Clinic

Magnolia Clinic

Northside Clinic

Riverside Clinic

West End Clinic

Southwest Clinic

W ooeNn kL=

Deloitte
Touche
Tohmatsu



This report is intended solely for the information and use of management of the City of Houston,
Texas (the “City”) Office of the Controller and the HDHHS and is not intended to be and should
not be used by anyone other than these specified parties. The City’s external auditors and
regulators may be provided with a copy of this report in connection with fulfilling their respective
responsibilities.

Yours truly,

W": Tooete L-F



Best Practice Recommendations



City of Houston Health and Human Services Department

Best Practices for Health Center

Services Follow-Up Audit

TOPIC RECOMMENDATIONS HDHHS RESPONSES
1. TexMedNet eligibility Consider using the results of the This procedure is in place.
Documentation TexMedNet query to document

patients’ Medicaid eligibility status.

The patient’s latest TexMedNet
results could be added to the
patient’s file and previous
TexMedNet query could be
discarded.

We disagree with the automatic
discarding of the previous query.
Sometimes it is necessary to
maintain documentation of the
previous screening to appeal
rejected claims or to support an
eligibility determination. The
discarding could be done after a
pre-determined period of time.

2. Non-Cash Transactions

The Central Office should issue a
written policy and procedure
related to non-cash transactions,
Currently, not all clinics document
non-cash transactions and some
clinics are making change for
patients or staff from the cash
drawer. Develop a standard policy
and procedure for documenting
non-cash transactions. The
procedure could include
documenting the non-cash
transaction by stating the purpose
of the non-cash transaction on a fee
slip and attaching the information
to the cash register receipt issued.

The report did not mention the
Health Centers that performed this
kind of transaction. This is usually
not allowed. We will reinvestigate
this matter and issue the required
policy and procedures.

3. Pharmacy Logs

The Central Office should consider
developing a standard policy and
procedure for maintaining logs in
the following areas.
¢ Medications received from the
Central Pharmacy,
Inventory on hand,
Medications dispensed to
patients.

This procedure is already being
done as a pilot test at the La Nueva
Casa De Amigos & Northside
Health Centers. After evaluating
and finalizing the pilot program, a
uniform policy and procedure will
be developed and applied to all
remaining Health Centers.




TOPIC

RECOMMENDATIONS

HDHHS RESPONSES

The medication log for medications
dispensed to patients should include
the name of the patient, name of the
medication, quantity issued,
dosage, lot number, date provided,
expiration date of the medication
and the initials of nurse dispensing
the medication.

The logs should be reconciled on a
periodic basis.

4, Written Desk Procedures

Develop written desk procedures to
ensure consistent and uniform
guidance for the registration and
eligibility screening process. The
desk procedures would be a
valuable training tool for new hires
or back-up personnel.

‘We do have written desk
procedures and they are being
updated. :

5. Provide In-House
Training

Consider providing in-house
training for the various funding
sources that are available. Not all
of the clinics appeared to be aware

‘We will incorporate a discussion of
the funding sources in new
employee orientations, and on-
going training for our current

of the Title V and Title XX Health Center employees.
funding. :
6. Consolidated Forms Consider completing the This is a long-term project, the

reengineering of forms once a new
system is selected. Ensure the
patients are not required to
complete forms that contain
redundant information.

acquisition of a new system is not
expected until mid to late 2000.
Reengineering of forms will be part
of the new system implementation.

7.  Sharing Knowledge

Consider encouraging clinic staff to
visit other clinics to share and
obtain knowledge. Visiting staff
could spend a few hours observing
the actual practices at another clinic
and share best practices and
encourage efficiencies.

Our Quality Improvement and
Consumer Service Committees will
explore this idea.




TOPIC

RECOMMENDATIONS

HDHHS RESPONSES

8. Waiver Tracking

Develop a standard procedure for
tracking waivers granted by each
program.

The tracking system could be
incorporated into the daily cash
reconciliation process. The daily
reconciliation could include
documenting waivers by program
and the fees collected. The
Magnolia Clinic has developed a
system to track waivers by program
which appears to provide the
information required for
management reports.

The implementation of the new Fee
Policy & Procedures does not allow
for waivers.

9. STD and TB eligibility
screeners

Determine if the registration clerks
or the eligibility screener should be
required to perform the Medicaid
screening process for STD and TB
patients,

The registration clerks are
performing the Medicaid screening
process for STD and TB patients.




L aNueva Casa Clinic
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